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Introduction 

New Garden Township 



"Every once in a while someone comes along in a community 

that literally transforms a community—and that's exactly what 

Father Roberto Balducelli did," said the Vice President in the 

latest edition of Being Biden. 'Father Roberto' passed away 

last week, on the eve of his 100th birthday. The Vice 

President was among the hundreds who gathered at St. 

Anthony of Padua Church in Wilmington to remember 

Balducelli’s life.  

Saint Anthony’s in the Hills 



 

Q&A WITH THE LATE FATHER ROBERTO BALDUCELLI, PASTOR OF ST. ANTHONY OF PADUA PARISH IN 

WILMINGTON 

DREW OSTROSKI AUGUST 12, 2013 

 

 

https://delawaretoday.com/author/drew-ostroski/
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Public Engagement  

Public engagement was the foundation of the planning process for the St. Anthony’s in the Hills Park. Four engagement 
strategies were used to gain insights into local interests, recreation needs, and values.  

Study Committee 

The Study Committee was established to guide the planning process, review alternative conceptual designs, and 
provide feedback regarding project findings. The 15-member Study Committee was comprised of representatives 
of the New Garden Township Board of Supervisors, Parks and Recreation Board, Open Space Committee, and 
staff; residents of nearby neighborhoods; and stakeholders with specific interests such as White Clay Creek 
Watershed, Chester County Planning Commission, and St. Anthony’s of Padua. The Study Committee met six times 
throughout the planning process and was very engaged, asking questions and providing thoughtful input.  

Key Person Interviews 

The design consultants conducted interviews with key stakeholders, which were suggested by the Township staff 
and the Study Committee. Interviews took place throughout the planning process and included representatives of 
a local Boy Scout troop, Kennett Amateur Theatrical Society, Kennett Area Parks & Recreation Board, the Land 
Conservancy for Southern Chester County, Solitude Lake Management, White Clay Watershed Association, 
Progressive Fitness Coaching, as well as adjacent or nearby property owners, concert promoters, and former 
visitors to St. Anthony’s in the Hills. 

  

   

 

 

   

  

 

Open Houses 

Two Open Houses were schedule in lieu of traditional public meetings to 
accommodate COVID-19 restrictions. Both open houses were held at St. 
Anthony’s in the Hills Park and visitors were encouraged to explore the park site.  

The first Open House was held on September 23, 2020, and attendance was 
estimated at over 250 people. Consultants were available for distanced one-on-
one discussion and questions at four topical stations. The topical stations were: 
Natural Resources/Lakes, Recreation Programs/Special Events, Recreation 
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Facilities, and Trails. In addition to the 
stations, residents were asked to 
complete a preference exercise by 
voting on preferred facilities for the 
future park. Images of existing and 
proposed facilities were on posters and 
residents voted with sticky dots. 
Residents were also given comment 
cards with two questions and space for 
additional input. Sixty comment cards 
were returned. 

The second Open House was held on 
May 4, 2021, and attendance was 
estimated at over 125 visitors. The St. 
Anthony’s in the Hills Park Pre-Final 
Master Plan was displayed at several 
locations and members of the 
consultant team were available to 
answer questions and gather 
comments.  

Online Opinion Survey 

New Garden Township offered 
citizens the opportunity to provide their 
opinion about the future municipal park 
via an online questionnaire posted on 
the New Garden Township’s website. 
A total of 676 responses were 
received. A summary of the online 
opinion survey results is provided in Appendix B. 

Common Themes  

Each method of obtaining public input found consistent messages from the residents of New Garden Township. 
The following summarizes the input from the study committee, key person interviews, open houses, and online 
opinion survey. 

Enthusiasm and Excitement – Residents are looking forward to visiting St. Anthony’s in the Hills Park. They either 
know a little about the park since purchased by the Township or have fond memories of visiting the park in the past, 
but either way residents are excited and looking forward to the development of the park and the many recreation 
opportunities it will offer. 

Trails – Residents have consistently voiced their desire for trails in the park, for walking, biking, and jogging. When 
asked in the online opinion survey about what visitors are looking for when visiting St. Anthony’s in the Hills Park, 
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Walking, Running, Jogging on Trails/Fitness and Wellness received the highest response. The survey also asked 
what initiatives should be the highest priority and Developing Trails received the highest response as a High Priority 
and a combined High Priority and Medium Priority. When can we get into the park to walk the trails was a common 
question at the Open Houses. 

Experience and Enjoy Nature – The St. Anthony’s in the Hills Park property contains many undeveloped natural 
areas. Residents are in favor of maintaining and enhancing natural areas. Respondents to the online opinion survey 
ranked Experiencing/Enjoying Nature/Spending Time Outdoors second to trails for what visitors are looking for 
when visiting St. Anthony’s in the Hills Park. Enhance Natural Areas was the second highest priority behind trails on 
the online opinion survey for priority initiatives for the park.  

Celebrate the Past and Preserve the Best – Residents want to tell the story of the property from the kaolin clay pits 
to the St. Anthony’s in the Hills, Padua Parish day camp. The day camp improvements include unique features like 
the “castle” at the miniature golf course and the iron work used in the construction of pavilions, fences, and entry 
gates. Residents noted their appreciation for the unique character of these facilities and desire to maintain these 
elements in the park. There was also interest in retaining the swimming pool and large amphitheater for community 
use and special events.  

Protect Natural Resources – Broad Run and its tributaries traverse the 137-acre site and downstream residents are 
very concerned about erosion and sediment and increased runoff from future recreation uses and park 
development. The online opinion survey asked what resources are important to protect and Ground Water Supply, 
Surface Water Quality, and High Quality Forests/Woodlands received the highest responses. Respondents also 
indicated that Tree Preservation, Invasive Species Management, and Habitat Management were the highest 
environmental practices that should be promoted at the park. 

Open the Park for Use – Residents are anxious to have access to the property for public use. Self-directed, 
individual, and family uses that are non-competitive such as walking, fitness activities, informal picnics, enjoying 
natures were mentioned throughout the public engagement process and ranked highest in the online opinions 
survey. Residents are looking forward to St. Anthony’s in the Hills Park opening for these and other uses. 
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Introduction 

Comprehensive inventory and analysis are critical to guide the park planning. The master plan for St. Anthony’s in 
the Hills benefitted from recent planning studies completed by the design team to evaluate the natural resources 
and recreation opportunities. These studies informed the Township’s decision to purchase the property. The studies 
were a foundation for the master plan and supplemented with new field work, research, and observation. The 
inventory and analysis include exploration of the natural resources, recreation resources, and building resources.  

General Site Data 

Size/Location/Access 

St. Anthony’s in the Hills is a diverse 137-
acre property in the southeast corner of 
New Garden Township, Chester County, 
Pennsylvania. The site offers a variety of 
natural settings, punctuated with unique 
structures and features that served the 
former day camp. Primary access to the 
site is from Route 7, Limestone Road.  

Existing And Surrounding Land Use  

The parcel exists as a deserted day camp. 
Surrounding land use includes vacant, 
undeveloped lands to the north and 
northwest, residential and commercial 
property to the east and southeast, 
residential development to the south and 
southwest, and open agricultural fields to the west. Property to the north and northeast is in the planning stages for 
development as a mixed residential and commercial venture known as White Clay Point. Preliminary planning 
suggests White Clay Point will establish a main entrance to Route 41 with secondary entrances to Sunny Dell Road. 

Zoning 

The parcel is in the UD – Unified Development Zone. The Unified Development Zone is to provide for unified, 
campus-type planning, efficiency in circulation, conservation of natural resources, and retention of open space. 
Recreational and Township use is permitted by right.  

Phase 1 Environmental Assessment 

A Phase 1 Environmental Assessment was completed in May 2017 by Boucher & James, Inc. The purpose of the 
assessment is to Identify “Recognized Environmental Conditions” in connection with the site. The report notes 
above ground oil tanks and hazardous material associated with the maintenance area exist but no indication of 
spill or release into the environment. Minor conditions were noted in association with the construction waste 
throughout the site and the former maintenance yard, but these conditions are not an environmental concern.  
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Natural Resources 

Natural Lands completed a natural resources assessment and prioritization of the St Anthony property in 2019. 
This study included an inventory of the natural resources present to determine current conditions and 
recommendations for how to care for the natural resources. The study also included priority areas for preservation 
of natural resources due to their significant ecological value. The information below is a summary of what is 
contained in the 2019 study; for the full assessment see the St Anthony’s Property Natural Resources Assessment, 
Prioritization, and Recommendations Study.  

Water Resources 

Water resources are some of the most prominent features at St Anthony’s. The property includes four manmade 
ponds, seasonal pools, wetlands, and hydric soils. Broad Run, which flows into the East Branch White Clay Creek, 
and three unnamed tributaries cross the property. The hydrology of these streams was altered to create the ponds.  

Broad Run and its tributaries are Cold Water Fisheries, as designated by the Pennsylvania Department of 
Environmental Protection. Streams within this designation provide important habitat for cold water fish such as trout.  

Soils 

There are eight main soil types within St Anthony’s. Glenelg is the dominant soil type and is generally found in the 
northern half of the property. Manor soils are the second most prevalent soil type and are located primarily in the 
southern half of the site. Soil characteristics are listed in the table below. 

St. Anthony’s in the Hills Park 

Soil Characteristics 

Soil Type Slopes 
Drainage 

Class 
Erodibility Hydric Farmland Importance Acres 

Baile (BaB) silt loam 3-8% poorly drained 
potentially highly 
erodible 

all hydric not prime farmland 0.06 

Glenelg (GgB, 
GgC, GgD) 

silt loam 
GgB: 3-8% 
GgC: 8-15% 
GgD: 15-25% 

well drained 

GgB: potentially 
highly erodible 
GgC, GgD: 
highly erodible 

not hydric 

GgB: all areas prime 
farmland 
GgC: farmland of 
statewide importance 
GgD: not prime farmland 

52 

Glenvile (GlB) silt loam 3-8% 
moderately well 
drained 

potentially highly 
erodible 

partially hydric all areas prime farmland 22 

Hatboro (Ha) silt loam - poorly drained 
not highly 
erodible 

all hydric not prime farmland 16 

Manor (MaA, 
MaB, MaC, 
MaD, MaE) 

loam 

MaA: 0-3% 
MaB: 3-8% 
MaC: 8-15% 
MaD: 15-25% 
MaE: 25-35% 

well drained - 

MaA, MaD, 
MaE: not hydric 
MaB, MaC: 
partially hydric 

MaA, MaB: all areas 
prime farmland 
MaC: farmland of 
statewide importance 
MaD, MaE: not prime 
farmland 

35 

Pits (Pt) pits, quarries - - - not hydric not prime farmland 2 

Udorthents 
(UdsB) 

udorthents, 
schist, and 
gneiss 

0-8% well drained 
potentially highly 
erodible 

partially hydric not prime farmland 0.4 

Urban Land 
(UrB, UugB, 
UrmB) 

- 0-8% - - 

UrB, UrmB: not 
hydric 
UugB: partially 
hydric 

not prime farmland 3 
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Topography 

St Anthony’s is characterized by rolling hills, as is typical for the Piedmont Province. In general, the land slopes 
toward the stream channels throughout the property. The elevation ranges from 300 feet in the center of the 
property to 450 feet in the northwestern arm. Steep slopes greater than 15% are present throughout much of the 
property, with some areas having slopes greater than 25%.  

Plant Resources 

St Anthony’s contains forests, wetlands, and meadows. Natural Lands divided the natural areas into 9 different plant 
communities based on plant composition and soil hydrology. These were determined through site visits and of 
geographic information systems (GIS) data. The following paragraphs describe each of the plant communities identified 
during the site visits. The Plant Communities Map, provided below, shows the location of the plant communities.  

Mixed Hardwood Forest/Woodland (+/-54 Acres) 

Mixed Hardwood Forest/Woodland1 is the dominant plant community at St Anthony. Based on historical aerial 
photography, many of these areas were cleared prior to 1937 for agriculture, though some scattered trees 

 
1 Areas with greater than 60% tree cover are deemed “forests”; areas with 10% to 60% tree cover are considered “woodlands”; and narrow areas 
dominated by trees are called “hedgerows”. 
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remained. These areas transitioned back to forest through 1971. Portions of this community overlay hydric soils. 
Pockets of skunk cabbage seeps are found throughout the community.  

This community has a moderate level of diversity in the canopy and the understory. However, the shrub and vine 
layer, as well as the herbaceous layer, are heavily impacted by invasive plants. There is also sparse regeneration 
of native plants. Black walnut, red maple, and tuliptree are the dominant canopy trees, with the concentration of 
each species varying throughout the property.  

The Mixed Hardwood Forest/Woodland is the most 
prevalent plant community at St Anthony’s 

Pockets of skunk cabbage seeps are present within the 
Mixed Hardwood Forest/Woodland

Tuliptree–Beech–Maple Forest (+/-21 Acres) 

Tuliptree–Beech–Maple Forest is in two separate 
areas that have been forest since at least 1937. 
Tuliptree and beech trees are the dominant canopy 
components. The eastern area is high quality area with 
a moderate diversity of native plants and moderate to 
low impact from invasive plants. Approximately one 
third of this area overlies hydric soils. The northwestern 
area is dominated by mature beech trees but has few 
understory trees or shrubs.  

 
Mature beech trees are present within 

the Tuliptree–Beech–Maple Forest 

Terrestrial Meadow/Shrubland/Woodland (+/-8 Acres) 

This area covered by this community is a mosaic of open meadow with scattered patches of invading shrubs and 
trees. It was previously used as pasture. More recently, it has not been managed (mowed) and is transitioning to 
shrubland and forest. Currently, it has a mix of cool and warm-season grasses, forbs, and scattered shrubs and 
trees. Invasive plants are encroaching into the meadow, particularly wineberry. 
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Terrestrial Meadow (+/-20 Acres) 

Terrestrial Meadow covers two areas in the southern portion of the property. These areas were cleared for 
agricultural use prior to 1937 and have remained open areas since, though their use changed over time. The 
larger of the two meadows was most recently used as athletic fields and has a mix of cool and warm season 
grasses with few invasive plants. Trees and shrubs from the surrounding forest are slowly encroaching on the 
smaller meadow, which is dominated by cool-season grasses and mugwort. Common reed is colonizing the 
eastern part of this meadow.  

Southwestern terrestrial meadow Successional plants are encroaching from the edges into 
Terrestrial Meadow 1

Wet Meadow (+/- 7 Acres) 

Three wet meadows are present within the property. As with the terrestrial meadows, these areas were cleared 
prior to 1937 for agriculture and have remained open since then. Wet Meadows A and C are dominated by 
sedges, grasses, and rushes. Invasive plants make up only a minor component of these meadows. Wet Meadow 
B is adjacent to the southeastern terrestrial meadow and is also gradually succeeding to a shrubland/woodland. 
Common reed and sycamore saplings are growing components of this meadow.  

Sycamore trees are gradually colonizing Wet Meadow B 
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Red Maple Palustrine Forest (+/- 1 Acres) 

The Red Maple Palustrine Forest is in a low lying area 
along Broad Run. This community has been forest since 
at least 1937. However, despite the continuous canopy 
cover, the shrub and vine layer is heavily impacted by 
invasive plants. Red maple is the dominant plant species. 
This community partially overlies hydric soils. 

Palustrine Shrubland (+/- 0.6 Acres) 

This is another high quality area with a diversity of 
native species and low to moderate impact by invasive 
plants. This is likely due to the area not being cleared 
for agriculture and its underlying hydric soils.  

The palustrine shrubland is part of 
the riparian buffer for Broad Run 

Palustrine Woodland (+/-0.3 Acres) 

The Palustrine Woodland is located at the north end of the largest pond where the stream enters the pond. This 
area has developed on the sediments deposited by the stream. The area has low diversity in the tree canopy, 
which is dominated by willow and box-elder; 
jewelweed and common reed dominate the open 
understory.  

Common Reed Marsh (+/- 0.07 Acres) 

The Common Reed Marsh is a small wetland 
community located within the Mixed Hardwood 
Forest/Woodland. This marsh area is dominated by 
common reed, an invasive plant. Other community 
components include skunk cabbage, jewelweed, and 
sycamore.  

Common reed is an exotic plant that 
readily invades wet areas. 

Priority Areas 

The water resources of the site were determined to be a high priority for conservation due to their importance to 
people and nature. They provide recreational opportunities, connect to larger watersheds that supply drinking 
water, and are critical for terrestrial and aquatic animals and vegetation. They can also be fragile systems that are 
easily disrupted. Seeps, streams, wetlands, and ponds are found within the site. Mature forests were determined to 
be a secondary priority for the site due to their habitat value and importance for ecosystem functions including 
stormwater filtration and infiltration, carbon sequestration, shading, and scenic value.  

The property was then divided into low to high priority areas for natural resource conservation based on their 
ecological importance.  
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Priority 1 – High priority areas, Priority 1, included riparian buffers, wetlands, and the mature Tuliptree-Beech-
Maple Forest. These areas were identified for protection of natural resources and future structural improvements 
and impervious surfaces were not recommended for these areas.  

Priority 2 – Priority 2 areas included less degraded areas of mixed hardwood forest, terrestrial meadows, and 
wet meadow. These areas are important for water quality protection and the potential to enhance the plant 
communities for wildlife and pollinator habitat. Structures and impervious surfaces were not recommended in these 
areas to protect their ecological value.  

Priority 3 – Priority 3 areas included already disturbed areas that have less ecological values. These include the 
terrestrial meadow/shrubland/woodland, the southwestern terrestrial meadow, portions of the Mixed Hardwood 
Forest, and developed areas that are now open fields. These are prime areas for a wider range of recreational 
activities.  

Priority 4 – Low priority areas for protection, scored as Priority 4, include all areas with existing structures and 
impervious surface. As these areas are already disturbed, they have low ecological importance and are prime 
sites for future active recreation use or development. 

Stewardship Recommendations 

The 2019 St Anthony’s Property Natural Resources Assessment, Prioritization, and Recommendations Study 
contains detailed information about best management practices to steward the natural resources. A full table of 
management tasks can be found starting on page 35 of that report. The highest priority strategies include: 

 Implement a deer management program – When deer populations are too high, they over browse native 
plants, including seeds and seedlings. This prevents regeneration of native plants and allows invasive 
plants to fill any gaps. High levels of deer browsing were noted during the site visits. Deer are also a host 
for ticks that carry Lyme disease and can cause car accidents.  

 Implement an invasive plant management program – Invasive plants are aggressive exotic plants that 
outcompete native species. They offer fewer benefits for wildlife and limit plant diversity. Controlling 
invasive plants will open growing space for native plants and can allow for greater plant diversity. 

 Create a hazard tree program – Dead or damaged standing trees along roadways and at stopping 
points along trails such as benches and signs, which pose a risk to human safety and property, are 
considered hazard trees. The property should be monitored annually and after severe storms to identify 
hazard trees and remedy any issues.  

 Utilize natural areas for low impact passive recreation, protecting water resources and tuliptree-beech-
maple forest – Follow the above priority areas to protect natural resources while still allowing for, and 
encouraging, recreation.  

 Retain and manage areas that are already forested buffers. Expand the riparian buffer where it is currently 
less than 100 feet in width as possible – Having healthy riparian buffers will protect the property’s streams 
and ponds by shading the water and maintaining low water temperatures, adding detritus for aquatic 
insects and wildlife, and filtering and infiltrating stormwater.  
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Recreation Resources 

YSM Landscape Architects completed the St Anthony’s in the Hills Property - Recreation Opportunity Assessment in 
2018. The assessment documents findings for each existing recreational feature and draws conclusions for reuse. 
The assessment outlines the tremendous opportunity of revitalizing St. Anthony’s in the Hills to serve the recreation 
needs of the community and highlights concerns that must be addressed to provide a safe, enjoyable place to 
recreate. A summary of key opportunities and concerns are identified in the master plan process are noted below. 

Advantages/Opportunities 

 The Park has a centralized hub with a unique focal point. The mini golf course, pond, pavilion, and stables 
create a festive setting for a variety of recreation activities. 

 The existing road network extends throughout the park, minimizing the need for construction of new roads 
and trails. 

 Large pockets of undeveloped open space exist throughout the park. The woodlands and meadows offer 
wildlife habitat and a quiet retreat for nature enthusiasts. Previously disturbed, open areas offer potential 
for facility renovation or construction of new recreation facilities. 

 Existing improvements are unique to the site and offer great insight into the past use. 

 Existing buildings offer reuse and revenue potential. Each structure is unique in shape and form and offer 
diverse options for recreation programming. 

 The stables building offer lease potential for long term vendors and special events. 

 The large amphitheater offers opportunity for community celebrations and special events. 

 Ponds and creeks offer opportunity for fishing and boating. 

 The mini-golf course is a one-of-a-kind feature that will attract visitors. 

Issues/Limitations 

 The park maintains only one vehicular entrance to the site. The entry road is steep, wooded, and sharply 
curved, creating safety concerns.  Alternate vehicular entrances must be explored. 

 The existing entry drive from Limestone Road is distant from the large capacity facilities (pool and 
amphitheater), resulting in traffic volume through the site. 

 As the site sits vacant, existing facilities will continue to deteriorate. A noticeable change in vegetative 
cover was evident from the 2018 study to this master plan study. Vegetation is over taking paved areas 
and ongoing erosion is adding sediment to the streams and ponds. 

 Few facilities are accessible to persons with disabilities. Steep slopes will be a challenge to create 
facilities that align with the Americans with Disabilities Act (ADA).  
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 No pedestrian trails exist within the park.  

 The existing multi-purpose/soccer field is oriented east-west. Preferred solar orientation for fields is north-
south. There is limited room to correctly orient the fields. The fields are poorly drained and remain 
seasonally wet. 

 Several existing facilities are not compatible with a public park. Playground equipment does not align 
with the Consumer Product Safety Commission (CPSC) Guidelines for Playground Safety. The aviary is 
inappropriate and should be removed. Large areas of construction debris were noted and should be 
removed.  

 The swimming pool complex, amphitheater, mini golf course, picnic shelters and buildings are in various 
states of disrepair and will require significant investment in rehabilitation to allow public use. 

 The structural integrity of roads and structures will require further investigation for reuse. 

 Utilities and infrastructure (sewer, water and electric) are available but the condition for public use is 
unknown and must be investigated. 

Building Resources 

Buchart Horn, Inc. architects field viewed the existing buildings and structures to evaluate stability and potential 
reuse opportunity for public use. Each structure is identified on the map below, followed by a summary of the 
structure type, condition, and potential public use.  

Train Station Pavilion  

Structure Type – Steel pipe, concrete deck, concrete retaining wall 
foundation (partial), plywood roof deck 

Structure Condition – Good condition with exception to plywood roof deck 

Possible Public Uses – 

 Open air pavilion if plywood roof 
sheathing was removed 

 Campfire gathering pavilion 

Stable  

Structure Type – Exterior loadbearing stone and 
CMU; steel bar joists and beams; steel and 
concrete deck;  

Structure Condition – Good  
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Assets – Water supply, electric, at-grade entrance on both levels; courtyard layout 

Possible Public Uses – 

 Horse stable (lower level); possibly 
leased to operator  

 Event Venue 

 Educational Center  

Castle 

Structure Type – Exterior loadbearing stone and CMU; 
concrete deck 

Structure Condition – Good  

Assets – Restrooms adaptable to ADA, main entry at grade, 
iconic/whimsical 

Possible Public Uses – 

 Entry Building/Park Info Center 

 Reuse as mini-golf hub 

 Concessions / Ice Cream 

Pond Pavilion 

Structure Type – Steel Pipe, Metal Roof 

Structure Condition – Good  

Assets – Electric, proximity to pond and mini-golf course 

 Possible Public Uses – 

 Picnic Pavilion (group rental)  Sit-down area for patrons if 
concessions are sold at Castle 

Creekside Pavilion  

Structure Type – Steel Pipe, Concrete deck, plywood + wood shingle 
roof (failing) 

Structure Condition – Steel pipe + concrete structure is in good 
condition; roof deck and shingles need replaced 

Assets – Ideal setting above trickling creek 

Possible Public Uses – 

 Bird Watching/Contemplation  
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Education Building 

Structure Type – Steel frame, CMU + Concrete bearing 
walls, corrugated metal roof 

Structure Condition – Frame and bearing walls are in good 
condition; several full-glazed windows and doors have been 
vandalized and need replaced 

Assets – Restrooms (Women 5 toilets, 3 sinks; Men 3 sinks, 2 
toilets, 3 urinals), kitchen & dining area (lower level), 3 
enclosed conditioned classroom spaces with individual 
restrooms (upper level), veranda 

 Possible Public Uses – 

 Concession/Restroom Area serving 
Picnic Grove 

 Program Offices 

 Educational Center  

 Yoga/Fitness Studio 

 Space Rental for Small Gatherings 
(including kitchen prep area) 

Playground Pavilion 

Structure Type – Steel Pipe, plywood roof deck/ shingled 
roof 

Structure Condition – Good 

Assets – Setting next to creek and with direct view of 
playground 

Possible Public Uses – 

 Ideal picnic pavilion setting for 
gatherings with small children 

 

Picnic Grove Pavilion 

Structure Type: Steel Pipe, plywood roof deck/shingled roof  

Structure Condition: good 

Assets: quiet setting next to creek in valley; chandelier; 
proximity to gymnasium building  
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Possible Public Uses: 

 Picnic Pavilion  Location for School-Aged Children’ 
Activities (day camp, crafts) 

Gymnasium 

Structure Type: Steel structure, 
framed restroom structure, concrete 
floor, corrugated metal roof 
(damaged) 

Structure Condition: good, with 
exception to corrugated metal 

Assets: Multiple restrooms (Women 
4 toilets, 2 sinks; Men 2 toilets, 2 
urinals, 2 sink hook-ups); large well day-lit space, sheltered from weather, high ceilings, enclosed staff office with 
shower, large secure gate, half-height knee wall on perimeter of building  

Possible Public Uses: 

 Gym/Sports courts (basketball, 
handball, floor hockey) – rent space to 
local sports leagues 

 Secure equipment storage/ 
maintenance garage with restrooms 
and shower for maintenance staff 

Small Event Building + Amphitheater 

Structure Type: framed building, membrane roof, exterior cladding: composite siding + stone veneer 

Structure Condition: good, with exception roof 

Assets: Multiple restrooms (Women 2 toilets, 1 sink hook-up, 1 shower; Men 1 toilet, 1 urinal, 1 sink hook-up, 1 
shower); large open spaces for large groups; ample egress; kitchen with exhaust hood; conditioned; proximity to 
small amphitheater  

Drawbacks: building is remotely located within the site on a hillside; few places to park or to potentially expand 
parking; access drive is narrow and limited to one-way traffic 

Possible Public Uses: 

 Events rental 
(parking and 
access are a 
problem) 
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Recommendation: remove building, retain amphitheater (shaded) 

Large Amphitheater  

Structure Type: concrete 

Structure Condition: good 

Assets: Large enough for 2,000+ person event; view of site; 
adjacent to ample restroom, parking, and concession amenity 
areas; lighting, electric + AV infrastructure in place (condition 
unknown)  

Possible Public Uses: 

 Outdoor Concerts  Large Performances 

Recommendation: remove / replace sound booth buildings with enclosed and conditioned buildings 

Amphitheater Restrooms 

Structure Type: concrete 

Structure Condition: good 

Assets: large volume of fixtures (Women 27 toilets, 8 
sinks; Men 8 toilets, 9 urinals, 14 sinks); fixtures and 
finishes are in surprisingly good condition; layout 
provides ample space for accessibility 

Concessions Area 

Structure Type: concrete / steel 

Structure Condition: good 

Assets: large open spaces with lockable gates, storage, 
and restroom areas 

Possible Public Uses: 

 Amenity to Outdoor Concerts 

 Amenity to Pool/Bocce areas 
 Maintenance & Equipment Storage 

Staff Building 

Structure Type: framed, stone veneer 
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Structure Condition: moderate, roof replacement needed, 
moisture/mold issues  

Assets: accessible restrooms, enclosed and conditioned, two 
large open areas, proximity to Amphitheater 

Drawbacks: roof replacement needed, moisture issues within 
building, building is redundant within site 

Possible Public Uses: 

 Performers “Backstage Area” to 
Outdoor Performances 

 Centralized restroom building 

Recommendation: consider removing or consolidating to restrooms only. Moisture issues will continue as building 
is retaining earth and was not properly waterproofed to handle this condition.  

Pool Building + Dormitory 

Structure Type: varies; pool 
building is steel structure with 
concrete deck and metal roof, 
dormitory is wood framed above 
ground level that is metal framed 
with concrete/stone infill panels.  

Structure Condition: pool house is 
in good condition; 2nd story of 
dormitory is deteriorating.  

Assets: accessible restrooms, large day-lit spaces, large kitchen and dining areas, ample storage areas; overlooks 
large pool deck area; separate restroom/shower/changing rooms for pool area; high ceilings in pool house 

Possible Public Uses: 

 Public or Membership-based Pool 

 Indoor sport courts 

 Enclosed large event space (craft fair, 
auction, events) 

Recommendation: remove 2nd story dormitory and make this area an extension of the open-air pool overlook 
deck. Provide handicap accessibility to 2nd level via a long switch-back ramp or elevator.  

Swimming Pool  

The swimming pool, constructed in the late 1970’s, is an asset to the park and a fond memory to many of the 
previous park visitors. Atlantic Aquatic Engineering, Inc, completed an assessment of the swimming pool complex. 
The assessment findings are documented in Appendix C.  
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Park Improvement Phasing 

Achieving the vision presented in the master plan for St. Anthony’s Park will require significant capital expenditures 
and dedication of municipal staff, development partners, and community volunteers. As with most government 
investment in recreation facilities, it is anticipated that implementation will occur in phases over several years. To 
guide the rehabilitation and development to St. Anthony’s in the Hills Park, cost opinions have been prepared to 
correspond to the various activity areas as outlined on the Phasing Plan.  These activity areas generally stand-
alone, are defined by geographic location, and have not been assigned a numeric designation for 
implementation. The phased implementation schedule should align with funding and partnership opportunities, 
municipal capacity, and other factors. The activity areas suggested for park phasing include: 

Traditional Picnic – Provides improvements to existing access drive, swings, picnic grove pavilion, gymnasium 
pavilion, and playground pavilion. Establishes a framework of accessible paved and aggregate trails with new 
paved parking and lawn overflow parking areas convenient to facilities. Includes new lawn volleyball court, nature 
playground with stabilized stream access, seating, informational/wayfinding signage, vegetative screening at the 
property line, riparian buffer/streambank stabilization, raingardens, and preservation of existing natural resources.  

Community Events – Connects access drive and paved trail from Gap Newport Pike (S.R. 41) to the site. Creates 
an event lawn framed by a paved loop trail, trails, parking, pavilion, bocce and pickleball courts, warming hut, 
gazebo, fire pit, seating, signage, overflow parking, tree plantings and native meadow areas. 

Park Hub/Mini Golf – Improves the existing mini golf course, pavilion, and access drive, providing new parking, 
accessible paved trails, and pond boardwalk/overlook.  

Destination Playground – Provides a castle themed destination playground with splash pad, parking, paved trails, 
plaza, seating, and signage. 

Teen/Fitness – Improves existing access drive, parking, connective paved trail system, restroom, small pavilion, 
shade sail structure, fitness stations, challenge course, climbing structure, basketball courts, accessible stabilized 
pond access, and pond dock.  

Water Based Activities – Converts existing access drive into pedestrian/bicycle loop trail around the ponds, 
daylights and restores piped stream, rehabilitates creek side pavilion, develops an accessible paved trail system, 
small pavilion, pond overlook shade structure and picnic areas, paddle-craft access dock, pond dock, 
boardwalks, seating, signage, wetlands, native meadow areas, and preserves existing natural resources. 

Rental Venue – Improves existing access drive and existing stables building into a rental facility/beer garden. 
New accessible paved trails, event lawn with tent area, parking, and drop-off areas.  

Indoor Theater – Converts existing maintenance building for use as an indoor theater, extend access drive, new 
parking, accessible paved and aggregate trails, and streambank restoration.  

Dog Park – Develops access drive, parking, accessible paved trails, fencing for two separate off leash dog park 
areas, and a vegetated native meadow buffer at fence line to filter runoff from the facility.  
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Rental Classroom/Day Camp – Improves existing access drive to boy scout building with pull-off areas, rental 
classroom building, day camp building, new parking, accessible paved and aggregate trail system, and 
informational signage. 

Swimming Pool – Improves the existing swimming pool complex. (This cost will be completed by others). 

Amphitheater/Parking – Develops an access drive and pedestrian/bicycle connection to Reynolds Road. 
Provides improvements to the existing amphitheater including a new bandshell with green room, amphitheater 
plaza, large event parking area with two drop-offs for pool/amphitheater and paddle craft area, accessible trails, 
and lawn picnic area. 

Maintenance/Residence – Improves existing maintenance building along Limestone Road and the two 
residential structures.  

Natural Open Space North – Improves train pavilion. Creates new accessible paved trails, mowed/earthen 
trails, boardwalks and wetland crossings, signage, native meadow areas, streambank stabilization, and 
preservation of existing natural resources.  

Natural Open Space South – Creates new accessible paved and aggregate trails, mowed/earthen trails, 
boardwalks, signage, native meadow areas, streambank stabilization, and preservation of existing natural 
resources. 

Probable Construction Cost 
Opinions 

All costs provided in this plan are estimated 
based on the findings of this master plan and 
knowledge of similar park development.  The 
probable construction cost opinions are based on 
2021 construction dollars and do not include 
escalation considerations. Each phase can be 
compared and evaluated on an equal basis. 
Design and engineering fees are presented as a 
percentage of construction costs and will vary 
based on scope of work, permits, and other 
factors. A 15-percent contingency has been 
included in each cost opinion. 

The following opinions of probable construction 
costs have been completed using Pennsylvania 
Department of Conservation and Natural 
Resources (PA DCNR) format for use in future 
grant-funding applications.  

St. Anthony’s in the Hills Park 
Probable Construction Cost Opinions 

Traditional Picnic $ 1,552,273 

Community Events $ 2,029,454 

Park Hub/Mini Golf $ 860,992 

Destination Playground $ 1,841,366 

Teen/Fitness $ 3,021,690 

Water Based Activities $ 1,951,030 

Rental Venue $ 1,119,282 

Indoor Theater $ 704,149 

Dog Park $ 654,054 

Rental Classroom/Day Camp $ 376,336 

Swimming Pool  By Municipality 

Amphitheater/Parking $ 3,005,806 

Maintenance/Residence $ 210,252 

Natural Open Space North $ 648,095 

Natural Open Space South $ 742,194 

TOTAL $   18,716,973 
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Construction Cost Opinion Assumptions And Exclusions 

The Construction Cost Opinions for St. Anthony’s in the Hills Park exclude the following items:  

 Improvements to Limestone Road, Reynolds 
Road, Gap Newport Pike, and off-site 
connection from Reynolds Road to the park 
site. 

 Traffic signalization at Route 41 

 Improvements to existing buildings and 
structures  

 Improvements to the swimming pool area 
and mini-golf course. 

 Pond restoration and aquatic 
enhancements 

 Utility service connection fees 

 Electric service upgrades or distribution 

 Utility relocation 

 Excavation or removal of rock or unsuitable 
materials 

 Remediation of soils and sinkholes. 

 Soil amendments 

 Import of topsoil 

 Construction management  

 Construction inspections fees  

 Dumping/hauling fees 

 Interpretive signage message and graphic 
design 

 Off-site improvements and off-site 
engineering 

YSM is not a construction contractor and therefore probable constructions cost opinions are based solely upon our 
experience with construction. This requires YSM to make several assumptions as to actual conditions which will be 
encountered on the site; the specific decisions of other design professionals engaged; the means and methods of 
construction the contractor will employ; contractors' techniques in determining prices and market conditions at the time, 
and other factors over which YSM has no control. Additionally, the master plan was prepared using LiDAR contour 
mapping as topographic survey information was not available. LiDAR contours are suitable for planning purposes but 
does not provide an accurate map for estimating and construction purposes. No utility mapping was available. 
Assumptions were made based on our visits to the site and the review of available information. Stormwater 
management and erosion and sedimentation control costs are provided on a percent of construction estimates and 
specific strategies for this work cannot be defined until the design and engineering phase.   

Implementation Tasks  

The development of St. Anthony’s in the Hills Park, as depicted on the final master plan, will require additional planning, 
design, and approvals. The following list outlines the implementation tasks that may be required for renovation and 
development of St. Anthony’s Park. This list is provided for planning purposes and should not be considered all-
inclusive as additional tasks, approvals, and permits may be required. 

 Apply for park development funding grants.  

 Complete property line and topographic survey. 
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 Complete wetlands and stream delineation. 

 Complete Phase 1 archeological studies, as appropriate, to determine if there are archeological or 
historic artifacts of significance in the project area. 

 Secure easements for vehicular access and trail development for extension of the park roads and trails on 
private lands connecting to surrounding streets and neighborhoods. 

 Develop construction documents. Construction documents will design in detail and engineer the proposed 
improvements and associated amenities. Prepare a project manual including technical and bidding 
specifications.   

 Prior to bidding and construction, obtain approvals from the various governing agencies. The following is 
a listing of typical approvals but may not be all-inclusive.  

- Municipal and County approval for land development plans, if required. 

- Chester County Conservation District approval for erosion and sedimentation control plans and 
NPDES Permit. 

- Pennsylvania Department of Transportation approval for improvements within state road right-of-way.  

- Pennsylvania Department of Environmental Protection approval for any work within the waters of the 
Commonwealth including delineated wetlands, pond, and stream encroachments.  

- Pennsylvania Department of Environmental Protection for sewage planning module approval.  

- Pennsylvania One Call. Pennsylvania law requires three working days’ notice for construction phase 
and ten working days in design stage.  

- Approval from public utilities required for development such as electric service extensions or work 
within the rights-of-way.  

The above grants, permits, approval, and easements typically require advance planning, engineering, and 
coordination. Adequate preparation and review time should be allotted. Upon securing of all required approvals and 
permits and completion of the construction documents, the project should be publicly bid for construction. 

Capital Funding 

Funding for parks like St. Anthony’s in the Hills are typically paid for using a combination of financing tools and funding 
sources. Successful strategies typically involve pursuing multiple sources in combination. Locally generated funds 
are typically used as matching funds for grants from outside agencies. There are numerous state and federal grant 
programs to fund park development. Potential funding opportunities are listed in Appendix E.  
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Conceptual Alternatives  

Conceptual Alternative A: Natural Enhancement and Recreation Option 

The recommendations of the Saint Anthony’s Property Natural Resources Assessment, Prioritization, and Recommendations 
plan are implemented in this option. High and medium-high priority conservation areas are retained in a natural state or 
ecologically enhanced. Medium-low and low priority conservation areas are targeted for recreation facilities and activity 
areas. A 100-foot riparian buffer is provided along the water courses and surrounding the ponds. Wetlands are introduced to 
filter pollutants and sediment. The stream is channel is restored and daylighted were previously piped. Meadows are 
introduced. 

Recreation amenities are introduced and grouped together. Trails explore the full extent of the site. The roadways system is 
minimized. 

Conceptual Alternative B: Recreation, Fitness and Wellness Option 

Recreation, fitness, and wellness amenities are introduced and balanced with implementation of priority natural area 
recommendations. Recreation facilities are separated into areas targeting user groups (teens, adults, children, fitness). 
Recreation features include a sledding hill, dog park, paddle boats, pickleball, bocce, and fitness stations. 

The 100-foot riparian buffer is maintained along water courses, and non-activity areas are reforested or developed as 
meadows. 

St. Anthony’s in the Hills Park 

Conceptual Alternative Plan Summary 

Feature / 
Area 

Conceptual 
Alternative A 

Positive Negative 
Conceptual 
Alternative B 

Positive Negative 

Central Hub Mini golf, 
pavilion, 
expanded pond, 
boardwalk/ 
trellis 

Wedding/ 
photo 
opportunity 

No playground Mini golf, 
pavilion, 
destination 
playground 

 Playground 
distant from 
parking 

Community/ 
Special Events 
Area 

Former athletic 
field area 

Overflow 
parking along 
drive/Art 
sculpture 
surrounding 
area/Second 
area at stables 

Far from restroom Northern 
meadow 

Close to the 
stables for interior 
event 
space/Between 
two parking 
areas 

No overflow 
parking 

Teen Activity 
Area 

   Eastern area Separate area/ 
Adjacent to disc 
golf/Close to 
fitness area  

Isolated 

Adult Activity 
Area 

   Northern area Pickleball, bocce 
and walking 
track/Existing 
shade 
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St. Anthony’s in the Hills Park 

Conceptual Alternative Plan Summary 

Feature / 
Area 

Conceptual 
Alternative A 

Positive Negative 
Conceptual 
Alternative B 

Positive Negative 

Fitness Area    Existing meadow 
area  

Near teen area/ 
Area devoted to 
fitness 

 

General 
Activity Area 

Northern area Active area near 
White Clay Point 

Combines youth 
and teens in one 
area/No pickle-
ball or bocce 
adult activities 

   

Amphitheater Open stage Minimal stage 
does not block 
views to lake 

Separate 
building for 
green room 

Stage bandshell Building includes 
green room and 
necessary 
accessories/ 
Informal seating 

New building, 
blocks lower 
view to lake 

Traditional 
Picnic Area 

3 Pavilions Nature 
playground/ 
Area for over-
flow parking 

 4 Pavilions Lawn games/ 
traditional 
playground/day 
camp in 2-story 
pavilion 

 

Indoor 
Theater 

Pool pavilion Adequate 
parking nearby 

Building requires 
full renovation/ 
Must separate 
from other uses 

Former 
maintenance 
building 

Two-story 
building with 
restroom and 
office 

Building required 
full renovation/ 
Parking limited 

Dog Park    Northwest park 
location 

Two separate 
areas 2.0 and 
2.8 acres fenced 
/Open and 
wooded areas 

Encompasses 
areas of steep 
slopes/Drive 
through 
maintenance 
area to access 

Disc Golf Northern area – 
6 holes 

 Traverse steep 
slopes/Not 
accessible 

Southern area – 
9 holes 

Hole 1 at teen 
area/All 
accessible 

Wet 
meadow/Flat 
course 

Swimming 
Pool 

Leased to 
operator 

Includes splash 
pad 

 Leased to 
operator 

  

Splash Pad Adjacent to 
swimming pool 

Mechanical 
located with pool 
mechanical 

Use associated 
with swimming 
pool 

In Central Hub Incorporated into 
destination 
playground, 
open for use  

Need to 
develop building 
for mechanicals 

Stables Rental/banquet 
venue upper 
level 
Beer garden 
lower level 

Adjacent event 
lawn and tent 
area/Parking 
on both sides of 
stables 

Need lease for 
beer garden/ 
Building needs 
renovation 

Rental/banquet 
venue upper 
level 
Beer garden 
lower level 

Upper event 
lawn nearby 

Need lease for 
beer garden/ 
Building needs 
renovation/ 
Distance to 
event lawn 
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St. Anthony’s in the Hills Park 

Conceptual Alternative Plan Summary 

Feature / 
Area 

Conceptual 
Alternative A 

Positive Negative 
Conceptual 
Alternative B 

Positive Negative 

Two-story 
pavilion 

Removed  Area 
repurposed as 
parking for 
pavilion 

Loss of interior 
space 

Repurpose as 
day camp 
center 

Close to 
playground/ 
Parking 
provided 

 

Boy Scout 
Building 

No specified 
use 

Rental potential  No specified 
use 

Rental potential  

Sledding Hill    North of stables Warming hut 
and fire pit 
nearby 

Southeast facing 
hillside/Parking 
not close 

Ponds Small pond 
transitioned to 
wetlands/ Hub 
pond expanded 

Hub pond 
aesthetic setting 

 Large pond 
expanded to 
encompass 
adjacent pond 

Enlarged pond 
accommodates 
paddle boats 

 

Wetlands Expanded 
wetlands 
opposite 
stables, forebay 
of ponds, small 
pond, eastern 
wet meadow  

Ecological 
benefits 

Loss of small 
pond 

Existing opposite 
stables 

  

Trails 
- Paved 
- Aggregate 
- Earthen 

 
1.88 miles 
0.9 miles 
1.4 miles 

Trails in 
northeast woods 
and southern 
meadow 

  
2,72 miles 
0.87 miles 
0 miles 

More 
accessible 
paved trails 

 

Entrances Two proposed 
entrances – 
from White Clay 
Point (Rt. 41) 
and Reynolds 
Road  

Rt. 41 major 
road, 
convenient 
entrance 

Pool and 
amphitheater 
users must use 
Reynolds Road/ 
Upgrades 
needed 

Two proposed 
entrances – 
Limestone Road 
and Reynolds 
Road) 

Pool and 
amphitheater 
users directed to 
Reynolds Road 

Limestone Road 
conflict with 
tenant 
house/Reynolds 
Road upgrades 
needed 

Maintenance 
Building 

Limestone Road 
location 

Separate from 
park activities 

Not centralized Northcentral 
park location 

More central to 
park  

Must traverse 
maintenance 
area to reach 
dog park. 

Roads No connection 
between 
entrances 

Roads 
minimized 

 Connects 
entrances 

Option for traffic 
from 
amphitheater 

More roads 

Caretakers 
House 

Retained Possible park 
superintendent 
house 

 Retained Possible park 
superintendent 
house 

 

Restrooms 
 
 

8 – 8 Existing  Not convenient 
to event lawn 

8 - 7 Existing, 1 
proposed 

 Not convenient 
to teen, disc 
golf, and fitness 
area 
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Pre-Final Master Plan 

Following consideration of the two Conceptual Alternatives plans by the Study Committee, a Pre-Final Master Plan 
was developed. The Pre-Final Master Plan illustrates the preferred elements, spatial relationships, and natural area 
conservation priorities of the Study Committee. The Pre-Final Master Plan was presented at a Study Committee 
meeting and to residents at an Open House. 
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Online Opinion Survey 

The online opinion survey utilized survey monkey to post a series of questions to gather public input on existing and 
potential St. Anthony’s in the Hills Park recreation facilities, and identify priorities for park use, restoration, 
development, and improvements. 

Survey Data and Demographics 

Survey Online Posting Period – May 28, 2020, to November 2, 2020.  

Responses – 676 people logged onto the on-line survey. 676 completed responses. Completion rate: 100% 

Survey Composition – 19 questions, including 5 that asked for demographic information; 1 open-end question; 
and the opportunity to add an email address to get updates about future public participation opportunities.  

Respondent Gender Breakdown – 64.1% female, 33.3% male, 0.2 trans, and 2.4% prefer not to answer. 

Respondent Residence Breakdown – 65.9% reside in New Garden Township, 32.9% reside elsewhere, and 
1.2% do not know where they reside. 

Respondent Work Location Breakdown – 12.3% work in New Garden Township; 87.3% work outside of New 
Garden Township. 

Respondent Age Group Breakdown – 

 18-24 years old: 3.9% 

 25-34 years old: 11.2% 

 35-49 years old: 30.0% 

 50-64 years old: 33.5% 

 65-74 years old: 17.0% 

 75 years old and older: 4.3% 

Household Demographic Breakdown – 

 Young child (4 years old and under): 15.8% 

 Child (5-9 years old): 20.6% 

 Older child (10-17 years old):31.3% 

 Single head of household: 10.0% 

 Older adult: 41.6% 

 People with a disability: 8.3% 

 Dogs: 55.4% 

 Horses: 2.8% 

Survey Summary 

Q1– What experiences will you or members of your household look for when visiting St. Anthony’s in the 
Hills Park?  

The highest response rates were for: 

 Walking, Running, Jogging on Trails/Fitness and Wellness (81.1%) 
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 Experiencing/Enjoying Nature/Spending Time Outdoors (80.4%) 

 Attending Community Special Events/Festivals (74.7%) 

 Enjoying Time with Family/Friends (68.9%) 

 Attending Performance Arts Events (61.8%) 

The lowest response rates were for: 

 Horseback Riding (13.0%) 

 Volunteering (15.7%) 

Enjoying time outside in fitness activities and attending community events are primary reasons for visiting St. 
Anthony’s in the Hills Park. 

The “Other” category received 115 comments.  Swimming pool, splash pad, disc golf, tennis/pickle ball courts 
were notable write-in requests. 

Q2 – What do you think should be the Township’s priority for St. Anthony’s in the Hills Park? 

Respondents indicate that the following initiative should be the Township High Priority (HP) for St. Anthony’s in the 
Hills Park.  Combined High Priority and Medium Priority (HP+MP) are listed. 

 Develop Trails (HP 76.5%) (HP+MP 96.3%) 

 Enhance Natural Areas (HP 65.2%) (HP+MP 92.7%) 

 Achieve a Balance of All the Above (HP 55.9%) (HP+MP 90.4%) 

When High Priority and Medium Priority are combined, the priorities remain the same.   

There is a gap in response rate with the next two highest High Priority responses:  

 Create Community Gathering Areas (Festivals, Special Events) (HP 39.4%) (HP+MP 81.2%) 

 Rehabilitate Recreation Facilities as Feasible (HP 34.2%) (HP+MP 81.2%) 

The highest respondent percentages for the Low Priority category include: 

 Minimize Recreation Development to Create a Respite From Day-to-Day Activities (28.3%) 

 Renovate Building(s) for Recreation Programs (27.4%) 

 Expand Recreation Facilities (25.0%) 

Trails are a priority for park development. 
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The “Other” category received 52 comments.  Disc golf was mentioned throughout the comments. 

Q3 – The following recreation facilities and activity areas exist on the St. Anthony’s site but need repair of 
various degrees. How important is it to renovate and/or expand the following facilities? 

The following recreation facilities were considered “Very Important” (VI) or “Very Important + Somewhat 
Important” (VI+SI) to renovate and/or expand: 

 Restrooms (VI 83.2%) (VI+SI 97.3%) 

 Passive Open Space (VI 56.3%) (VI+SI 91.7%) 

 Open Lawn (VI 53.5%) (VI+SI 90.1%) 

The top 3 responses did not include the major existing improvements: 

 Amphitheater/Band Shell (VI 44.9%) (VI+SI 82.7) 

 Picnic Pavilions (VI 44.9%) (VI+SI 88.2) 

 Playground/Tot Lot (VI 41.0%) (VI+SI 79.6%) 

 Miniature Golf Course (VI 31.0%) (VI+SI 65.1%) 

 Swimming Pool (VI 30.8%) (VI+SI 55.3%) 

 Paddle Boats on Pond (VI 26.3%) (VI+SI 57.2%) 

 Soccer/Multi-Purpose Field (VI 19.3%) (VI+SI 65.7%) 

 Basketball Court (VI 18.2%) (VI+SI 60.9%) 

 Bocce Court/Horseshoe Pit (VI 12.4%) (VI+SI 55.8%) 

The highest response percentage for Not Needed (NN) included: 

 Swimming Pool (NN 21.8%) 

 Miniature Golf Course (NN 15.7%) 

 Paddle Boats on Pond (NN 15.6%) 

The responses indicate that respondents are not looking for extensive recreation facilities, but rather open natural 
area to spend time outdoors.  Each of the12 options is listed above. 

Q4 – How important is it to add the following recreation facilities and activity areas to the St. Anthony’s 
site?  
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The following recreation facilities and activity areas were considered “Very Important” (VI) or “Very Important + 
Somewhat Important” (VI+SI): 

 Walking/Jogging Trails (VI 78.6%) (VI+SI 95.4%) 

 Bicycle Trail (VI 41.7%) (VI+SI 86%) 

 Informal Picnic Area (VI 37.6%) (VI+SI 85.9%) 

 Food Truck, Farmers Market Area (VI 35.2%) (VI+SI 80.0%) 

 Beer Garden (Leased Operation) (VI 26.1%) (VI+SI 57.9%) 

 Mountain Bike Trails (VI 25.7%) (VI+SI 61.2%) 

 Demonstration Gardens (Butterfly, Pollinator, Etc.) (VI 25.2%) (VI+SI 68.1%) 

 Splash Pad/Spray Park (VI 21.7%) (VI+SI 51.7%) 

 Arboretum (VI 221.1%) (VI+SI 57.7%) 

 Sledding Area (VI 20.8%) (VI+SI 63.4%) 

 Fishing Access Area (VI 20.4%) (VI+SI 43.9%) 

 Disc Golf Course/Holes (VI 12.4%) VSI+SI 51.4%) 

The highest response percentage for Not Needed (NN) included: 

 Ninja Warrior Course (NN 43.6%) 

 Artificial Turf Field (NN 41.8%) 

 In-Line Hockey Rink (NN 38.5%) 

 Skateboard Park (NN 35.7%) 

The survey findings for this question indicate that people are not in favor of extensive recreation development but 
would rather have trails, community gathering areas, and informal recreation opportunities. 

The “Other” category received 50 comments.  Disc golf (3) and indoor theater (7) were mentioned by multiple 
respondents. 

Q5 – How important is protection of the following resources? 

Respondents indicated that it is important to protect the following resources: 

 Ground Water Supply (VI 84.6%) 
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 Surface Water Quality (VI 83.8%) 

 High Quality Forests/Woodlands (VI 79.9%) 

Respondents ranked protection of each of the eight natural resources as Very Important.  There appears to be 
public education of the importance of water resources in the region. 

The “Other” category received 16 comments. 

Q6 – Which of the following environmental practices should be promoted at St. Anthony’s in the Hills Park? 

Respondents indicate that the following environmental practices should be promoted at the Park. 

 Tree Preservation (77.5%) 

 Invasive Species Management (73.0%) 

 Habitat Management (72.6%) 

The lowest responses were for the following: 

 Reforestation (48.5%) 

 Composting (52.5%) 

 Managed Low/No Mow Areas (53.5%)  

The “Other” category received 21 responses. 

Q7 – There are several buildings at St. Anthony’s in the Hills Park that may have reuse potential. What 
indoor uses/activities would you like to see offered in the Park? 

Respondents indicated that the following indoor uses/activities are “Very Important” (VI) or “Very Important and 
Somewhat Important” (VI+SI) to see in the Park. 

 Day Camps for Children (VI 33.6%) (VI+SI 79.9%) 

 Theatrical Performance Space (VI 28.8%) (VI+SI 70.9%) 

 Arts Space (Communal or Individual Studio Spaces (VI 22.6%) (VI+SI 64.1%) 

 After School Program Space (VI 22.5%) (VI+SI 68.4%) 

 Classroom/Flexible Program Space (Adult/Youth Education, Recreation Programs) (VI 21.9%) (VI+SI 
77.1%) 

The highest response percentage for Not Needed (NN) included: 

 Fitness Center (NN 27.7%) 
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 Gymnasium (NN 25.6%) 

 Meeting Rooms (NN 20.5%) 

The “Other” category received 19 comments.  Six of the comments noted that revenues may be generated from 
potential building uses.  It appears that respondents do not want to complete with private fitness operations or 
invest in active indoor recreation space.  Day camp facilities, theater, and event space is favored. 

Responses to Availability of recreation opportunities in New Garden Township was split by age group.  

Q8 – How would you rate the availability of recreation opportunities in the New Garden Township area 
for the following groups? 

The following groups indicate that they have the Right Amount (RA) of recreation opportunities: 

 People with Horses (RA 58.0%) 

 Young Children (0-2 yrs.) (RA 54.6%) 

 Preschool Children (3-4 yds) (RA 52.3%) 

 People with Dogs (RA 48.9%)  

The following groups indicate that they do not have enough, Not Enough (NE) recreation opportunities. 

 People with Disabilities (NE 66.0%) 

 High School Students (14-17 yrs.) (NE 64.2%) 

 Young Adults (18-39 yds) (NE 61.2%) 

 Middle School Students (11-13 yrs.) (NE 60.7%) 

The responses show a typical concentration of recreation programs for young children and a lack of recreation 
opportunities for teens and young adults.  Recreation opportunities that are inclusive or geared for persons with 
disabilities are needed in the area. 

The findings suggest that recreation opportunities for People with Horses are not needed with the highest Right 
Amount response rate and the highest Too Much response rate (12.7%). 

Q9 – Renovating and developing St. Anthony’s in the Hills Park will take significant time and investment by 
New Garden Township. Please indicate your support for financing methods for improvements to St. 
Anthony’s in the Hills Park. 

Respondents indicated the following preferences regarding New Garden Township’s investment in St. Anthony’s 
Park:  

 Secure Grant Funds (89.0%). 
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 Private/Public Partnerships (80.2%) 

 Conduct Private Fundraising (78.9%) 

67 respondents provided comments regarding this question. 

Q10 – The average park and recreation general fund operation expenditure in Pennsylvania municipalities 
is $36 per capita annually and $83 per capita nationally. New Garden Township spends @23.49 per 
capita annually on parks and recreation. Would you support a tax measure to improve St. Anthony’s in the 
Hills Park? 

The highest responses were: 

 I would be willing to pay up to an additional $20 per year (33.4%) 

 I would be willing to pay more than $40 per year more (20.4%) 

The tax amount options were present in increments from $20 per year to more than $40 per year.  The total 
respondent percentage of those willing to pay $20 or more per year was 87.3%.  This is nearly 8:1 respondents 
in favor of paying at least $20 additional per year. 

The lowest response rate of 12.7% was for respondents not willing to pay more for the Park. 

Q11 – What time of year would you like to visit St. Anthony’s in the Hills Park? 

Respondents indicate their preferred season to visit the Park.  

 Winter was the outlier with the lowest ranking of 63.7% 

 Spring, Summer, and Fall all received percentages over 90%. 

Q12 – What day and times of day do you anticipate primarily visiting St. Anthony’s in the Hills Park? 

Respondents indicated preferred time of day they anticipate visiting the Park. 

 Weekends (83.2%) were preferred over Weekdays (63.0%). 

 Evenings (Assume Close at Dark) (58.6%) were preferred over Mornings (49.8%) and Afternoons 
(57.4%). 

 Only 1.7% indicated that they Don’t Plan to Visit the Park. 
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Parking Needs Analysis 

The following table indicated the number of parking spaces needed for facilities and activity areas based on 
typical parking standards.   

St. Anthony’s in the Hills Park  

Facility Parking Standards Analysis 
Facility / Area Parking Standards Parking Needs 

Traditional Picnic Area 

Picnic Grove Pavilion (48 seats – 8 tables) 1 space / 4 seats 12 spaces 

Gymnasium Pavilion ( 240 seats – 40 tables) 1 space / 4 seats 60 spaces 

Playground Pavilion (48 seats – 8 tables) 1 space / 4 seats 12 spaces 

Nature Playground (Tot / Youth) 8 spaces / playground  8 spaces 

Lawn Volleyball 6 spaces / court 6 spaces 

Swing Play Area 2 space / swing set 2 spaces 

Park Hub 

Mini Golf (18 hole) 1 space / tee 18 spaces 

Destination Playground (Tot / Youth) 8 spaces / playground  8 spaces 

Splash Pad 8 spaces / splash pad 8 spaces 

Pavilion at Park Hub (132 seat – 22 tables) 1 space / 4 users 33 spaces 

Community / Special Events Area 

Event Lawn 1 space / 200 SF 390 spaces 

Pavilion at Bocce (36 seats – 6 tables) 1 space / 4 seats 9 spaces 

Pavilion at Event Lawn (48 seats – 8 tables) 1 space / 4 seats 12 spaces 

Pickleball Courts (2) 2 space / court 4 spaces 

Bocce Courts (2) 1 space / court 2 spaces 

Teen / Fitness Area 

Pavilion at Fitness Area (18 seats – 3 tables) 1 space / 4 seats 5 spaces 

Challenge Course 8 spaces / course 8 spaces 

Climbing Structure 4 spaces / structure 4 spaces 

Fitness Stations 1 space / station 5 spaces 

Basketball Courts (2 courts) 6 spaces / court 12 spaces 

Skate Park 8 spaces / park 8 spaces 

Swimming Pool / Amphitheater Complex 

Swimming Pool (6,512+/- SF) 1 space / 30 SF 217 spaces 

Large Amphitheater (2,100+/- seats) 1 space / 4 seats 525 spaces 

Independent Facilities 

Dog Park (4.5 Acre) 1 space / 0.25 acre 18 spaces 

Rental Classroom / Small Amphitheater 1 space / 4 seats 25 spaces 

Day Camp Building 25 spaces / building 25 spaces 

Indoor Theater (+/- 100 seats) 1 space / 4 seats 25 spaces 

Creekside Pavilion (12 seats – 2 tables) 1 space / 4 seats 3 spaces 

Train Pavilion (24 seats – 4 tables) 1 space / 4 seats 6 spaces 

Total Parking Required 1,470 spaces 
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Parking Proposed 

The following table indicated the proposed number of paved parking and overflow parking spaces at facilities 
and activity areas in the St. Anthony’s in the Hills Park master plan. 

St. Anthony’s in the Hills Park  

Facility Parking Analysis 

Facility / Area 
Parking 

Required 
Total 

Paved 
Parking 

Provided 

Overflow 
Parking 

Provided 

Provided  
Parking Total 

Traditional Picnic  100 spaces 41 spaces 35 spaces 76 spaces 

Park Hub / Mini Golf 67 spaces 68 spaces 0 spaces 68 spaces 

Community Events  417 spaces 59 spaces 120 spaces 179 spaces 

Teen / Fitness  42 spaces 52 spaces 30 spaces 82 spaces 

Swimming Pool / Amphitheater Complex *  742 spaces 230 spaces 0 spaces 230 spaces 

Independent Facilities  

Dog Park 18 spaces 19 spaces 0 spaces 19 spaces 

Rental Classroom / Small Amphitheater 25 spaces 12 spaces 0 spaces 12 spaces 

Day Camp Pavilion 25 spaces 19 spaces 0 spaces 19 spaces 

Indoor Theater (100+/- seats) 25 spaces 48 spaces 0 spaces 48 spaces 

Creekside Pavilion  3 spaces 13 spaces 0 spaces 13 spaces 

Train Pavilion  6 spaces 21 spaces 0 spaces 21 spaces 

Sub-Totals Parking Provided  582 spaces 185 spaces  

Total Parking Required 1,470 spaces Total Parking Provided 767 spaces 
Note: Accessory picnic tables complimentary to the pavilion facilities are included in the counts. 

* The swimming pool and large amphitheater are assumed to share parking due to typical hours of operation. The larger 
count of required spaces is noted for the analysis. 

Parking Analysis 

The master plan provides convenient parking for each proposed/renovated facility. Each parking area will have 
the appropriate number of accessible parking spaces per the Americans with Disabilities Act.  The total number of 
required parking exceeds the number of proposed parking spaces, assuming all park facilities are at full capacity.  
Parking for the large amphitheater and event lawn is much of the need (915 spaces). The large amphitheater will 
operate at off peak park hours and should not overlap with other park facilities. The Event Lawn parking is only 
required during large scale venues. Proper scheduling of concerts and special events can manage the need for 
parking during event. The Township should provide traffic control during large events to guide visitors to parking 
within the site and consider shuttles for larger events to get attendees from designated parking areas to the venue.  
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Finding Funding 

A wide variety of funding strategies will most likely be implored over the years as St. Anthony’s in the Hills Park is 
developed.  New Garden Township has already begun the process of finding potential partners to lease and 
operate specific facilities in the park.  Additionally, the municipality has applied for a grant for the first phase of 
development associated with the Traditional Picnic area.  State, federal and county governments, public and 
private organizations and foundations provide various funding programs.   

Grants and loans from various sources should be explored to provide funding for park development and 
rehabilitation.  Funding sources are always changing, with new programs being added and older programs being 
revised or retired.  The following table identifies some of the funding assistance programs that New Garden 
Township should investigate to assist with the development costs associated with realizing the vision of the St. 
Anthony’s in the Hills Park Master Plan. 

St. Anthony’s in the Hills Park 

Funding Programs 
Administrative 

Agency 
Program 

Program 
Type 

Match 
Requirement 

Relevant Program Overview 
St. Anthony’s Park 

Compatibility 

DCNR Circuit Rider 
Program 

Grant Yes – scaled 
over 4 years 
based on 
salary 

Financial assistance to hire a 
full-time park and recreation 
professional  

Used to hire a park director 
to oversee the development, 
operations, grant 
applications, programs, for 
the park. 

DCNR Community 
Recreation and 
Conservation 
Program 

Grant Yes –          
50% local,  
50% DCNR 
 

Funding for park 
rehabilitation and 
development projects 

Fund park recreation 
development and 
rehabilitation. 

DCED Greenways, 
Trails and 
Recreation 
Program 

Grant Yes –          
15% local,   
85% DCED, 
Maximum 
$250,000 

Funding for park  
rehabilitation, development, 
and beautification projects 

Fund park development and 
rehabilitation 

DEP Non-point 
Source 
Implementation 
Program 
(Section 319) 

Grants  Funding to assist in 
implementing PA’s Non-
point Source Management 
Program – funds for urban 
run-off, natural channel 
design, stream bank 
stabilization projects  

Stabilize Broad Run and its 
tributaries 

PEDA PA Energy 
Development 
Authority 

Grants, 
Loan 
Guarantee 

 Funding for alternative 
energy project – solar, wind, 
geothermal 

Fund development of 
alternative energy projects to 
power park facilities, 
operations, caretakers house 

DCNR PA Recreation 
Trails Program 

Grant Yes - 50% 
local, 50% 
DCNR 

Funding for trail and trail-
related facilities construction 
and rehabilitation 

Fund trail development for 
interior trails and trail links. 
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St. Anthony’s in the Hills Park 

Funding Programs 
Administrative 

Agency 
Program 

Program 
Type 

Match 
Requirement 

Relevant Program Overview 
St. Anthony’s Park 

Compatibility 

DCED and DEP Renewable 
Energy Program 

Grants, 
Loans, 
Loan 
Guarantee 

 Financial assistance to 
promote use of alternative 
energy (wind, solar) 

Fund development of 
alternative energy projects to 
power park facilities, 
operations, caretakers house 

DCED and DEP Solar Energy 
Program 

Grants, 
Loans, 
Loan 
Guarantee 

 Financial assistance to 
promote use of solar energy 

Fund development of solar 
energy installation to power 
park facilities, operations, 
caretakers house 

DCNR TreeVitalize 
Tree Planting 
Program 

Grants  Funding to plant trees along 
public streets and within 
public parks 

Funding tree planting 

DCNR Riparian Forest 
Buffer 

Grant Yes – 50% 
local, 50% 
DCNR 
 

Funding to design, establish, 
and monitor Riparian Buffers 

Fortify riparian corridors in 
the Park 

PECO Green Region 
Grant 

Grant 50% match Improvements to parks and 
recreational resources, 
environmental conservation 

Fund trail construction, tree 
planting, bioswales, etc. 

Chester County Preservation 
Partnership 
Program 

Grant County will 
fund 25%, up 
to $250,000, 
for parks 
greater than 
20 acres 

Park facility and trail 
construction 

Fund recreational facilities, 
pavilions, site amenities, 
riparian buffer plantings, 
nature-based stormwater 
BMPs, trail construction 
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Park Facility Operation by the Township 

Large Amphitheater 

Potential Amphitheater User Categories 

Class A – Private – For non-commercial, non-public use by individuals or entities, such as for weddings, birthday 
parties, and family reunions. Members of the public are not invited, and the event is not advertised through public 
media. 

Class B – Non-Profit/School – For non-commercial public use by a school or entity having non-profit status, that 
sponsors an activity, event, or meeting of community interest. The event must be open to the public with no 
admission charged. 

Class C – For-Profit/Commercial – For use by (1) an individual, group, or for-profit-entity for commercial or 
promotional events, even though an admission fee may not be charged, such as a dance recital; (2) an individual, 
group, or entity which charges admission and/or sells merchandise or services, such as a concert; or (3) any other 
category that does not qualify under Class A or Class B. 

Suggested Amphitheater Rental Fees 

Category       Base Rental Fee 

Nonprofit/school and private – low-impact events    $500/event 

Nonprofit/school and private – high-impact events   $2,000/event 

Nonprofit/school and private – small group – low impact events $250/event 

For-profit/commercial – low-impact events    $2,000/event 

For-profit/commercial – high-impact events    $4,000/event 

For-profit/commercial – small group – low impact events  $1,000/event 

Category       Incidental Fee 

Damage/Trash Deposit       $500/event 

Park Attendant        $50/hour 

Police Officer        $50/hour 

In-house Sound System       $500/day 

Backstage Storage/Green Room/Private Restrooms   $100/day 

Amphitheater Usage Rules and Regulations 

To ensure the neighboring residential community is not overly impacted, high-impact rentals should be limited to 
one per month. High-impact rentals would be defined as events with any of the following characteristics:  
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anticipated attendance of over 500 individuals, hours of operation before 10 a.m. or after 6 p.m., or use of 
amplified sound through the Amphitheater’s in-house installed sound system or larger or more powerful equipment. 
Rentals without any of the characteristics used to describe high impact rentals would be considered low-impact 
rentals. Rentals without any of the characteristics used to describe high-impact rentals with fewer than 150 
individuals and hours of operation between 10 a.m. and 8 p.m. would be considered a small group-low impact 
rental. There would be no limitation on the number of allowed low-impact or small group-low impact rentals. The 
Amphitheater should not be rented to a person or organization anticipating a crowd larger than 2,000 individuals. 

Selling merchandise for profit without express written permission from the Township should not be permitted. 
Nonprofit groups wishing to utilize the facility for fundraising activities should outline and describe these plans as 
part of their application for an Amphitheater Event Permit.  

The Amphitheater should not be considered reserved until an Amphitheater Event Permit has been approved, all 
fees have been paid, and an Amphitheater Usage Agreement has been signed. No promotions, advertising, or 
announcements should be made public prior to the issuances of an Amphitheater Event Permit and the execution of 
an Amphitheater Usage Agreement. Outside of normal use by the Township, a separate application should 
accompany each request for use of the Amphitheater. 

Event activities should not begin prior to 8 a.m. and event activities should conclude by 10 p.m. on Friday and Saturday 
or by 9 p.m. on Sunday through Thursday. No set-up should begin before 7 a.m. on any day. All pack-out/clean-up 
activities should be completed by 12 a.m. on Friday and Saturday or by 11 p.m. on Sunday through Thursday. 

Police may be required to assist with event security and to provide for the enforcement of parking in the park and on 
adjacent streets for large events at the Amphitheater. This should be determined by New Garden Township based on 
the usage of the Amphitheater. Any costs should be the responsibility of the renter. The Amphitheater Event Permit 
should not be granted until the Police Chief has deemed the person or organization responsible for the event has 
prepared an adequate plan for security, crowd, and parking control. Police officers are required for Class C rentals. 

A Park Attendant should be present beginning at set-up time and stay for the duration of the event. The Park 
Attendant ensures the Amphitheater is clean prior to the start of the event, cleans the restrooms and keeps them 
stocked with supplies, and empties trash and recycling receptacles throughout the event.  

Alcohol, except when allowed with a permitted event, should not be allowed in the Amphitheater or on park 
grounds. The service or sale of alcohol within the Amphitheater should be permitted if alcohol permits are 
obtained, necessary precautions are taken to ensure no alcohol will be furnished to, purchased by, or possessed 
by any persons under 21 years of age; and additional security and crowd control associated with the service 
and/or sale of alcohol is provided to the satisfaction of the Police Chief. 

Plans for equipment rental and decorations should be outlined in the Amphitheater Event Permit and the 
Amphitheater Usage Agreement.  

Prior to the issuance of an Amphitheater Event Permit, the person or organization responsible for the event must 
pay a damage/trash deposit. Renters of the Amphitheater are responsible for the clean-up of the facility 
immediately following the event. Costs for damages that occur and for costs incurred by the Township to remove 
all trash that is produced during the rental period will be deducted from the damage/trash deposit. Damages 
incurred and removal fees for trash produced more than the damage/trash deposit will be billed to the person or 
organization responsible for the event and may bar them from renting the Amphitheater in the future.  
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The deposit should be refunded following the event except if the Township finds damage to the facility, furnishings, 
or grounds of the Amphitheater; the Amphitheater is not left in a clean condition at the conclusion of the rental 
period, or if any part of the Amphitheater Event Permit or Amphitheater Usage Agreement is falsified or 
misrepresented, such as an event extending past the scheduled rental time, having a larger group than stated on 
the contract, arriving earlier and setting up the event prior to the start time on the contract, and leaving items at the 
conclusion of the clean-up period.  

Events should be required to obtain a $2 million Certificate of Insurance naming New Garden Township as 
additionally insured in single limits applying to physical injury, property damage, and personal injury. Insurance 
should be required for Class B and C rentals. 

Miniature Golf Course and Snack Bar 

Township staffing for the miniature golf course would require a supervisor and support staff to check players in and 
sell refreshments in the snack bar. Two people should be scheduled for all shifts. 

The Township should charge daily fees for youth and adults and group outing fees for 10 or more guests for birthday 
parties, youth sports teams, Sunday School classes, scouts, daycare centers, and schools. Groups should be priced at 
per person rates for miniature golf only or for packages with food and refreshments. If food is brought in for a party, 
the pavilion should be rented to the group. The stone castle, with restrooms, is central to the miniature golf course and 
would be where players check in to get golf balls and clubs and would house the snack bar and restrooms.  

Proposed dates and hours of operation for the miniature golf course would be April to May, Saturday, and 
Sunday 12 p.m. to dusk; June to August, Monday to Sunday 12 p.m. to dusk; September to November, Saturday, 
and Sunday 12 p.m. to dusk; closed December through March. 

Suggested Miniature Golf Fees: 

Golfer     Daily Fee 

Resident Adult       $7.75 

Resident Youth       $6.50 

Non-resident Adult         $9.25 

Non-resident Youth       $8.25 

Ages 5 and under free with a paying adult 

Second round on the same day for $5 

Group Rate (10+ guests) $1.00 off per person 

The snack bar would generate a profit as well but could be sub-leased as a separate operation from the 
miniature golf course. 
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Draft Job Descriptions 

Park Superintendent 

Job Title – Park Superintendent 

Reports To – Director of Public Works 

General Summary – The Park Superintendent manages the maintenance and operation of St. Anthony’s Park 
recreation areas, facilities, programs, and special events for the public’s enjoyment of the park and for the 
preservation and protection of its cultural and natural resources. This is professional level administrative work 
involving facility scheduling, management, and leasing; oversight of park maintenance, delivery of recreation 
programs and special events, budgeting and financial management, park development and rehabilitation, and 
community and public relations. 

Essential Job Elements –  

 Schedules, supervises, trains, and evaluates full-time, part-time, and seasonal employees, and volunteers 
in the daily maintenance, operation, and repair of St. Anthony’s Park recreation areas, buildings, trails, 
and recreation facilities.  

 Establishes effective relationships with employees, management staff, community boards and agencies, 
government regulatory agencies, businesses, members of the public, and representatives of outside firms 
providing services for the Township. 

 Prepares bid specifications and request for proposals, manages the advertising and selection process, 
and participates in development and management of construction and rehabilitation projects, contracted 
services, and park facility leasing partnerships. 

 Works cooperatively with other Township staff to share resources needed to efficiently maintain the park. 

 Coordinates park maintenance and capital construction with recreation programming, special events, 
and facility reservations. 

 Performs and documents regular inspections of park areas and facilities to ensure they are in safe, usable 
condition and determines need for maintenance or repair.  

 Develops and conducts on-going assessment and evaluation of the routine and preventative maintenance 
programs and security plans for the park. 

 Prepares park budget to include detailed justification for requests and administers budget through proper 
monitoring and control of expenditures and generation of revenue. 

 Meets with local community groups and organizations to develop and coordinate programs and 
accomplish special projects to support the park. 

 Develops and implements park special events, recreation programs, and activities and coordinates with 
programming partners. 
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 Identifies and develops revenue sources and manages programs and services to generate revenue to 
support the park’s operation. 

 Develops safety practices and procedures for the park.  

 Communicates, educates, and when needed enforces established park policies, rules, and regulations. 

 Develops maintenance practices that maximize efficiency and cost effectiveness and represent the least 
safety risk to employees and park visitors. 

 Instructs employees in the proper care and preventative maintenance of equipment, machinery, tools, and 
building systems. 

 Responds to emergencies on a 24-hour basis.  

 Coordinates, monitors, and ensures that service contractors perform work consistent with contract requirements. 

 Identifies vendors and coordinates procurement of maintenance supplies and equipment. 

 Investigates and responds to inquiries and complaints received from the public. 

Education And Experience – Bachelor’s Degree in Parks and Recreation and five (5) years of supervisory 
experience in park management, natural resource management, or a related position with an emphasis on 
maintenance operations, natural resource conservation, and capital construction.  

Knowledge, Skills, And Abilities – 

 Knowledge of park area and recreation facility construction, rehabilitation, and maintenance practices, 
procedures, standards, and regulations including pesticide application, playground safety inspections, 
soil testing, natural resource protection, and tree care. 

 Proven skill in organizing and operating recreation programs and special events and managing public 
park areas and recreation facilities. 

 Familiarity with principles, practices, current issues, and trends related to recreation programming, park 
management, capital projects, recreation facility operation, and park maintenance.  

 Knowledge of occupational safety hazards and risk management practices and procedures. 

 Knowledge of personnel management practices including hiring, performance evaluation, motivation, 
feedback, discipline, discharge, supervision, and training. 

 Ability to utilize computer programs to implement an automated maintenance management system, create 
documents, reports, and correspondence, and develop presentations. 

 Skill in performing mathematical calculations accurately to prepare and manage budgets, prepare and 
evaluate cost estimates, calculate chemical applications, etc. 

 Ability to effectively resolve complaints through proper investigation, mediation, and/or action to correct problems. 
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 Ability to interpret and understand maps, plans, specifications, blueprints, and other technical documents.  

 Ability to demonstrate physical fitness, to include frequent light lifting, occasional moderate lifting (up to 
50 pounds), standing, sitting, and walking for long periods of time, and frequent bending, reaching, 
pulling, and pushing. 

 Ability to perform manual tasks or operate equipment for extended periods of time and in adverse 
weather conditions. 

 General skills in equipment maintenance, carpentry, electrical, painting, and plumbing work. 

 Skills in operating a variety of hand and power equipment in a safe and effective manner. 

 Ability to analyze situations, trouble shoot difficult problems, and act quickly when needed using sound 
judgment and reasoning to make decisions. 

 Capacity to work under pressure, organize, plan, and prioritize multiple work activities, and meet 
deadlines with little supervision.   

 Demonstrated ability to think strategically, positively influence others, and foster teamwork to achieve results.   

Certifications, Licenses, And Other Requirements: 

 Certified Park and Recreation Professional (CPRP) Certification  

 PA Department of Agriculture Pesticide Applicator’s License 

 Certified Playground Safety Inspector (CPSI) Certification 

 CPR and First Aid Certifications 

 Valid Commercial Driver’s License and a good driving record 

 Successful passage of PA Act 34 (criminal history), PA Act 151 (child abuse history), and the fingerprint-
based FBI (federal criminal history) background clearances, post-offer drug test, and background credit 
check, is required prior to the start of employment.   

Working Conditions – Work requires a high degree of autonomy and may require working beyond the normal 
workweek during emergencies, winter weather events, or to complete projects. Work is frequently performed 
around hazardous machinery and can involve some threat to personal safety if safety standards are not observed. 
Interactions with the public may involve responding to angry or upset individuals, and resolution of stressful 
situations. Work occasionally is performed in inclement weather. Work requires being on-call and responding to 
emergencies on a 24-hour basis. 

The above job description in no way states or implies that these are the only duties to be performed by this 
employee. The Park Superintendent is expected to perform other duties necessary for the effective operation of the 
park. 
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Park Maintenance Worker 

Job Title – Park Maintenance Worker 

Reports To – Park Superintendent 

General Summary – The Park Maintenance Worker performs a variety of semi-skilled and skilled maintenance 
and repair tasks within the park requiring the use of hand tools, power tools, equipment, and light duty vehicles. 
The position may work as a crewmember under supervision doing installation, repair, custodial duties, program 
support activities, and maintenance work or may function independently to perform tasks after receiving direction.  

Essential Job Elements – 

 Repairs and maintains park buildings, structures, and playgrounds. 

 Maintains trees including cutting, removal, trimming, planting, watering, and leaf cleanup. 

 Repairs and maintains vehicles and equipment. 

 Maintains landscaping, which may include planting of grass, trees, and shrubs, mowing grass, removing 
weeds, spraying chemicals, fertilizing, and watering. 

 Performs mowing and trimming. 

 Inspects and repairs playground equipment, pavilions, picnic tables, benches, and other park amenities. 

 Keeps trails and paths clear and in good condition. 

 Picks up litter and removes bagged trash. 

 Works with other maintenance workers in making repairs, transporting materials and equipment, and 
other duties as directed. 

 Performs light construction, repair, landscaping, and facility maintenance duties in accordance with sound 
safety practices. 

 Prepares for classes, meetings, or special events by setting up rooms and transporting equipment, 
machinery, and supplies. 

 Performs minor repairs and routine maintenance on equipment, tools, and vehicles as directed. 

 Participates in the removal of snow using walk behind blowers, shovels, tractors, and trucks. 

 Performs other duties as assigned.  
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Education And Experience – High school graduate or equivalent and two years of experience in parks and 
recreation facility maintenance, or an equivalent combination of education and experience. Familiarity with 
general park maintenance and facility construction methods required.  

Knowledge, Skills, And Abilities – 

 Knowledge of general maintenance, repair, and safety practices and procedures for tools and equipment. 

 Ability to understand and follow oral and written instructions. 

 Operation of light, medium, and heavy equipment without supervision. 

 Ability to perform manual tasks or operate equipment for extended periods of time and in adverse 
weather conditions. 

 General skills in equipment maintenance, carpentry, electrical, painting, and plumbing. 

 Ability to operate a variety of hand and power tools and equipment in a safe and effective manner. 

 Ability to tolerate work that may include exposure to potentially hazardous chemicals and equipment and 
considerable walking, standing, lifting, kneeling, and stooping in the performance of duties. 

 Ability to demonstrate physical fitness, to include frequent light lifting, occasionally moderate lifting (up to 
50 pounds), standing, sitting, and walking for long periods of time, frequent bending and reaching, 
pulling, and pushing. 

Working Conditions – Work may require working beyond the normal workweek during emergencies, winter 
weather events, or to complete projects. Work is frequently performed around hazardous machinery and can 
involve some threat to personal safety if safety standards are not observed. Work occasionally is performed in 
inclement weather. Work requires being on-call and responding to emergencies on a 24-hour basis. 

The above job description in no way states or implies that these are the only duties to be performed by this 
employee. The Park Maintenance Worker is expected to perform other duties necessary for the effective 
operation of the park. 

Park Attendant 

Job Title – Park Attendant  

Reports To – Park Superintendent 

General Summary – This is a part-time position responsible for performing duties associated with the Township’s 
rental or lease of its parks and recreation facilities. A Park Attendant makes rounds through the park on evenings 
and weekends to perform minor maintenance tasks such as litter control, filling supplies and cleaning restrooms, 
emptying trash cans, enforcing park rules, handling minor behavior problems and referring others to the Police 
Department, and assisting groups to enhance their use of the park. For rentals of the amphitheater, a Park 
Attendant opens, closes, and oversees the facility during events.  

Essential Job Elements –  
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 Opens and closes Township parks and recreation facilities in connection with rental reservations and 
routine operation of the park. 

 Performs general maintenance duties associated with rented facilities, including but not limited to, litter 
pick-up, sweeping walks and pavilions, cleaning and restocking restrooms, cleaning tables, and minor 
landscape maintenance.  

 Supervises use of Township rented parks and recreation facilities, including enforcement of Township rules 
and regulations, and serves as liaison between the Township and renters.  

 Provides information regarding facility rentals and answers questions and/or responds to concerns of 
renters while using facility.  

 Performs safety checks of parks and recreation facilities with an emphasis on heavily-used areas. 

 Maintains records of work performed and reports dangerous conditions of facilities. 

 Performs other duties as assigned.  

Minimum Qualifications And Requirements – 

 Possession of a high school diploma or GED certificate 

 Valid PA Driver’s License 

 Physical requirements include ability sit, stand, kneel, climb, talk, hear, sweep, grasp objects, visually 
observe facility users, view objects in close proximity, and write or otherwise record work. Work is 
performed in both outdoor and indoor settings and includes exposure to wet and humid conditions, and 
extreme heat or cold.  

 Mental requirements include ability to effectively communicate with Township staff and members of the 
public, work independently, and follow written and verbal orders.   
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