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Public Safety Commission Meeting Agenda

January 8th, 2026 at 7:00 PM — New Garden Township
299 Starr Road
Landenberg, PA 19350

Audience:

Stephen Black, Mayor West Grove

Ted Gallivan, Commissioner

Steve Allaband, Commissioner

Bill Temme, Commissioner

Christopher Himes, New Garden Manager
Gregory MccCummings, West Grove Manager
Chief Joseph Greenwalt

Lt. Joseph Versagli

Berenice Jauregui, Secretary

Various friends and family for P.O. Luke Piskun’s Oath of office

1.

2.

CALL TO ORDER - Chairman Black
PLEDGE OF ALLEGIANCE — Chairman Gallivan
OATHS OF OFFICE-Judge Matthew Seavey

a. Commissioner/Chairperson: Stephen Allaband

b. Commissioner Stephen Black

c. Commissioner William Temme

d. Police Officer Luke Piskun

1. Following the Oath of office, Commissioner Bill Temme
took the place of Commissioner Ted Gallivan.

Re-organization- Chairman Black to Chairman Allaband

a. Appointment of Chairperson- Stephen Allaband

b. Appointment of Vice Chair- Stephen Black

c. Appointment of Commissioner William Temme

d. Appointment of Regional PD Manager Liaison- Greg McCummings

e. Appointment of PSC Secretary- Berenice Jauregui

f. Appointment of PSC Right-to-Know Officer- Greg McCummings
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g. Appointment of Special Counsel to PSC- John Rice (Grim, Biehn &
Thatcher)

1. There was a motion from Commissioner Black followed by
a motion from Commissioner Temme with a unanimous
vote to follow the appointments listed in A-G.

h. Establish Meeting Schedule for 2026:

1. 2" Thursday of every month

2. Executive Session: 6:00 pm (if needed)

3. Meeting Time: 7:00 pm

4. Location: To rotate each month between New Garden

& West Grove, beginning in New Garden
1. There was a motion from

Commissioner Black followed by
a motion from Commissioner
Temme to establish the public
safety Commissioner's meetings
as listed in H.

5. ANNOUNCEMENTS - Chairman Allaband
a. Executive Session on 1/8/26 @ 6:30pm to discuss personnel matters

6. PERSONS SCHEDULED TO APPEAR- Chairman Allaband
a. Audience
1. There was no one scheduled to appear.

7. UNFINISHED BUSINESS - Chairman Allaband

a. UAS Program- Follow up-

1. Chief Greenwalt stated that the requested drone purchase would
assist in preventing incidents from escalating and could
significantly expedite searches, including those involving missing
children.

2. Chief Greenwalt reported that a quote for the drone purchase
was received from DroneNerds.

3. Chief Greenwalt advised that a grant request form was
submitted on January 8, 2026, for the purchase of a drone.
If the grant is awarded, it would support the acquisition of
an additional drone.
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4. The Commissioners agreed that a drone is a great resource.

Commissioner Allaband recommended a pilot program with the

New Garden Airport to support new drone instructors.
5. A motion was made by Commissioner Black and seconded by

Commissioner Temme, with a unanimous vote approving the

purchase of the drone using capital funds, not to exceed

$16,675.00.

8. NEW BUSINESS- Chairman Allaband
a. None
9. FUNCTIONAL AREA UPDATES —

a. Executive Division- Chief Greenwalt
1. P.O. Application Process-Closed
Chief Greenwalt stated that ten applications were received
by December 31, 2025.
2. 2026 General Orders- APPENDIX A
1. Chief Greenwalt stated Avon Grove Charter School no
longer needs traffic assistance. General Order #26-02 can

be removed. The school advised that they have 2
volunteers taking over traffic control.

b. Administration Division- Lieutenant Versagli

1. Criminal investigations Division- Monthly Report
1. Lt. Versagli advised the Commissioners that Detective
Ford has been added to CID full-time as of January 5,
2026.

c. Patrol Division- Lieutenant Versagli
1. Patrol Division- Monthly
10. APPROVAL OF DISBURSEMENTS — Chairman Allaband
a. Finance Reports

1. Unpaid Invoice Report: APPENDIX B $21,652.97
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1. There was a motion from Commissioner Temme followed
by a motion from Commissioner Black with a unanimous
vote to pay the invoices in the amount of $21,652.97

2. Paid Invoice Report: APPENDIX C $104,143.05
1. There was a motion from Commissioner Temme followed
by a motion from Commissioner Black with a unanimous
vote to ratify the paid invoices in the amount of
$104,143.05

3. 12/31/2025 General Fund %: APPENDIX D $919,748.05
i. $71,917.83- Liability
i. $847,830.22- Equity
iii. 100- % Elapsed

11.REVENUE REPORT - Chairman Allaband
a. December 2025 Revenue Report- APPENDIX E
1. Total: $3,399.35

12. APPROVAL OF THE MINUTES — Chairman Allaband

a. December 2025 — Regular Meeting: APPENDIX F
1. There was a motion from Commissioner Black followed by a
motion from Commissioner Temme with a unanimous vote to
approve the December 10, 2025, meeting minutes.

13. GENERAL DISCUSSION — Commissioners

a. Open discussion
1. The commissioners thank Ted Gallivan for his time on the Public
Safety Commission.

14. ADJOURNMENT - Chairman Allaband

a. There was a motion from Commissioner Black followed by a motion from
Commissioner Temme with a unanimous vote to adjourn the meeting at
7:33pm

15.APPENDICES-

2026 General Orders
Unpaid Invoice Report
Paid Invoice Report
General Fund-12/31/25

oo
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E. December 2025 Revenue Report
F. December 2025 Meeting Minutes

The Southern Chester County Regional Public Safety Commission Meeting is

being held on the second Thursday of every month. The next regular meeting will
be held on February 12th, 2026 at 7:00 pm at 117 Rosehill Ave, West Grove
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