
  

NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

BUSINESS MEETING AGENDA 

February 23, 2026 

New Garden Twp. Board Room 

299 Starr Rd. 

Landenberg, PA 19350 

 
Helpful Links 

Public Meeting Livecast (YouTube) - https://www.youtube.com/@NewGardenTownship/streams 

Subscribe to Receive Township Email Notifications - https://www.newgarden.org/list.aspx 

 

1. CALL TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ANNOUNCEMENT OF EXECUTIVE SESSIONS  

 
4. PUBLIC COMMENT (3-minute time limit) 

 

5. PUBLIC COMMENT ON AGENDA ITEMS 

 

6. PUBLIC HEARING 

 

a. Conditional Use Hearing @ 6 PM – 975 Newark Rd 

 

7. RECOGNITIONS 

 

8. PRESENTATIONS 

 

9. MINUTES 

  

a. Approval of Meeting Minutes from 2-2-26. 

 

10. TREASURER’S REPORT 

 

a. Approval of unpaid invoices $251,110.45 and paid invoices $860,651.53 totaling $1,111,761.98.             

 

11. PUBLIC SAFETY REPORT 

 

a. Avondale Fire Company – N/A 

b. Southern Chester County Regional Police – N/A 

 

12. MONTHLY DEPARTMENT REPORT 

 

a. Monthly Manager Department Report – January 2026 

 

13. UNFINISHED BUSINESS 

 

14. NEW BUSINESS 

 

https://www.youtube.com/@NewGardenTownship/streams
https://www.newgarden.org/list.aspx


 

  

a. Zoning Ordinance Public Meeting #4 – Board of Supervisors Review – review of the proposed 

Zoning Ordinance & Map with a presentation by the planning consultant, Michael Baker International. 

 

b. FY2025 Year-End Budget Review – year-end review of the FY2025 Adopted Budget as presented, with 

all funds totaling $16,481,282.14. 

 

c. FY2025 Year-End Township Performance Review – year-end performance review of the FY2025 

Township operational departments.  

 

d. Payroll Software & Support Services – consideration to contract with PayCom for payroll software 

and support services, in an amount not to exceed $20,186.00. 

 

e. Resolution 2026-006 – Purolite Extension – consideration to extend the Purolite, LLC Land 

Development application for the property located at 380 Starr Rd. (UPI 50-3-324).  

 

f. Resolution 2026-007 – FY26 Fee Schedule – consideration to approve Resolution 2026-007, revising 

the FY2026 Fee Schedule, approved by Resolution 2025-020. 

 

g. Land Development Waiver – St. Rocco’s Church – consideration to approve the land development 

waiver request for the St. Rocco’s Church property located at 313 Sunny Dell Rd (UPI 60-4-66). 

 

h. Planning Commission Appointment – consideration of appointment to the Planning Commission, with 

a term expiration of January 1, 2029. 

 

i. FY2026 Parks & Open Space Mowing Contract – consideration to authorize the FY26 mowing 

contract extension with Deerfield Mowing and Property Maintenance, Inc., in an amount not to exceed 

$79,214.96. 

 

j. Parks & Open Space Equipment Purchases – consideration to approve the purchase of the Kubota 

ZD1200 Mower and John Deere 4052M attachments in an amount not to exceed $37,782.07. 

 
k. Open Space Review Board Appointment – consideration to appoint Keith Belson to the Open Space 

Review Board for a three-year term effective immediately, with a term expiration of January 1, 2029. 

 

l. Township Employee Year-End Stipend – consideration to authorize a year-end stipend for eligible 

Township employees, with all stipends totaling $38,000.00. 

 

m. Public Works Laborer – consideration for the addition of a Public Works Laborer position, with total 

compensation at a cost not to exceed $94,875.35. 

 

n. Resolution 2026-008 – Broad Run Detour Plan – consideration to approve Resolution 2026-008 for 

the Broad Run Road detour plan. 

 

15. MANAGER’S REPORT 

 

a. Brake Retarder Restrictions 

b. Enterprise Fleet Management Update 

 

 

 

 

 



 

  

16. LEGISLATION 

 

• Resolution 2026-006:  Purolite Extension 

• Resolution 2026-007:  FY26 Fee Schedule 

• Resolution 2026-008:  Broad Run Detour Plan 

 

NOTICES: 

February 25, 2026  7:00 p.m. – Planning Commission Meeting 

March 10, 2026  5:30 p.m. – Parks & Recreation Board Meeting 

    7:00 p.m. – Open Space Review Board Meeting 

March 11, 2026  7:30 p.m. – Historical Commission Meeting 

March 12, 2026  7:00 p.m. – Public Safety Commission Meeting 



NEW GARDEN TOWNSHIP 

NOTICE OF CONDITIONAL USE HEARING 

 

The Board of Supervisors of New Garden Township, Chester County, Pennsylvania will conduct 
a conditional use hearing on Monday, February 23, 2026 at 6:00 p.m. at the New Garden 
Township Municipal Building located at 299 Starr Road, Landenberg, PA  19350 to consider the 
application of Juan Carlos Ayllon Tapia for property he owns located at 975 Newark Road, 
Toughkenamon, Pennsylvania, further identified as UPI # 60-3-68.1, consisting of 2.28 acres and 
located in the R-1 Low Density Residential District.  Applicant seeks conditional use approval 
under Article IV, Section 200-18.C of the New Garden Township Zoning Ordinance for removal 
of a restriction against further subdivision placed on the property at the last recorded subdivision 
plan of April 10, 1989 and will seek further subdivision of 1 additional lot from the property on 
which to construct a single family home. 

If you are a person with a disability and wish to attend the hearing scheduled above and require 
an auxiliary aide, service, or other accommodation to participate in the proceedings, please 
contact New Garden Township at (610) 268-2915 to discuss how the Township may best 
accommodate your needs. 

 

WINIFRED MORAN SEBASTIAN, ESQUIRE 
LAMB MCERLANE PC  

SOLICITOR 
NEW GARDEN TOWNSHIP 



  

           NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

MEETING MINUTES 

February 2, 2025 

 

 

ATTENDING 

BOARD OF SUPERVISORS   TOWNSHIP PERSONNEL 

 

Ted Gallivan, Chairman    Chris Himes – Township Manager 

Stephen Allaband     John Gibson - Codes 

David Unger      Kristina Molnar – Finance Dir. 

Kristie Brodowski     Ahtziri Romo - Communications   

       Kenny Reed – Dir. Public Works 

       Jon Martin – Dir. of Aviation     

          

1. CALLED TO ORDER  

Chairman Ted Gallivan called the meeting to order at 7:03 p.m. 

2. PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was recited. 

3. ANNOUNCEMENT – Executive session was held. 

4. PUBLIC COMMENT (3 minute time limit):   

a. Charles Gebron – confirming Board received letter on behalf of Laurel Valley and they will 

be @ the February 2026 meeting. 

5. PUBLIC COMMENT ON AGENDA ITEMS:  

a. Brendan Nerney – commented on support of Agenda item regarding the Declaration of 

Emergency:  Phorid Fly and Hydrogen Sulfide (H2S).  Thanked the Board and Twp. Manger 

for their support and involvement. 

6. PUBLIC HEARING –  None 

7. MINUTES - Approval of 12-15-2025 BOS Meeting Minutes. 

Action: motion to approve minutes made by Mr. Unger, seconded by Ms. Brodowski. No 

discussion.  All Ayes. 

 

8. TREASURER’S REPORT 

- Approval of paid and unpaid invoices totaling $1,045,218.61. 

Action: Motion to approve made by Mr. Unger, seconded by Ms. Brodowski. Mr. Allaband 

recused from approving R.M. Crossan Invoices (employer).  No discussion.  All Ayes. 

 

9. RECOGNITIONS & APPOINTMENTS –  

 

10. PRESENTATIONS – Stonewall Capital (Ray Jackson and Alex Cesta)& ONE+ Strategies (Todd 

Brysiak and Megan Dapp) – White Clay Point Grant Applications -  



 

  

 

11. PUBLIC SAFETY REPORTS (Quarterly Report) 

- Avondale Fire Company FY2025 Q4 by Guy Swift 

- SCCRPD FY2025 Q4 by Chief Greenwalt 

 

12. MONTHLY MANAGER’S REPORT –  
i. Monthly Department Report (December) presented by Chris Himes included in 

agenda packet for review.   

 

13. UNFINISHED BUSINESS   

 

 

14. NEW BUSINESS 

 

a. 5K Fundraiser Donation - KACS – consideration to authorize the donation of $2,000.00 in 

funds raised by the New Garden Twp. Parks and Recreation Board to Kennett Area 

Community Service (KACS). 

Action: Motion to authorize the donation of $2,000.00 in funds raised by the New Garden 

Twp. Parks and Recreation Board to Kennett Area Community Service made by Ms. 

Brodowski, seconded by Mr. Unger.  No discussion.  All Ayes. 

 

b. Backyard BBQ Alcohol & Food Permit Fees Waived – consideration to waive the $100 

Annual Permit Fee and Township Alcohol Ordinance for the Boy Scouts of America Chester 

County Council 7th Annual Brandywine Backyard BBQ Event. 

Action:  Motion to approve waiving the $100 Annual Permit Fee and Township Alcohol 

Ordinance for the Boy Scouts of America Chester County Council 7th Annual Brandywine 

Backyard BBQ Event made by Ms. Brodowski, seconded by Mr. Unger.  No discussion.  All 

Ayes.  

 

c. Resolution 2026-001 Declaration of Emergency:  Phorid Fly & Hydrogen Sulfide (H2S) 

–consideration to approve Resolution 2026-001 declaring the Phorid fly infestation and 

Hydrogen Sulfide (H2S) emissions impact on air quality as a public health and economic 

emergency. 

Action: Motion to approve Resolution 2026-001 declaring the Phorid fly infestation and 

Hydrogen Sulfide (H2S) emissions impact on air quality as a public health and economic 

emergency made by Mr. Allaband, seconded by Ms. Brodowski.  No discussion.  All Ayes. 

 

d. Resolution 2026-002 FY26 AFC Services Agreement – consideration to approve 

Resolution 2026-002 for the FY26 Fire & EMS Services Agreement with Avondale Fire 

Company for services totaling $1,300,420.30. 

Action:  Motion to approve Resolution 2026-002 for the FY26 Fire & EMS Services 

Agreement with Avondale Fire Company for services totaling $1,300,420.30 made by Mr. 

Allaband, seconded by Ms. Brodowski.  No discussion.  All Ayes. 

  

e. AFC & SCCEMS FY26 1st Qtr. Appropriation – consideration to approve the FY26 Q1 

appropriation to AFC and SCCEMS in the amount of $350,612.64. 

Action:  Motion to approve the FY26 Q1 appropriation to AFC and SCCEMS in the amount 

of $350,612.64 made by Mr. Allaband, seconded by Ms. Brodowski.  No discussion.  All 

Ayes. 

 



 

  

f. White Clay Watershed Association Water Quality Study – consideration to authorize the 

contribution of $20,000.00 to White Clay Watershed Association for the proposed Water 

Quality Study. 

Action:  Motion to authorize the contribution of $20,000.00 to White Clay Watershed 

Association for the proposed Water Quality Study made by Ms. Brodowski, seconded by Mr. 

Unger.  No discussion.  All Ayes. 

 

g. Copperleaf Ridge Escrow Release #9 – consideration for a reduction of secured funds for 

Copperleaf Ridge (formerly Rouse Chamberlain) in the amount of $191,356.57, leaving a 

balance of $463,863.58. 

Action:  Motion to approve a reduction of secured funds for Copperleaf Ridge (formerly 

Rouse Chamberlain) in the amount of $191,356.57, leaving a balance of $463,863.58 made 

by Mr. Allaband, seconded by Ms. Brodowski.  No discussion.  All Ayes. 

 

h. Resolution 2026-003 FY25 Auditor – consideration to authorize Resolution 2026-003, 

appointing Bee Bergvall & Co. as Auditor for Fiscal Year 2025. 

Action: Motion to authorize Resolution 2026-003, appointing Bee Bergvall & Co. as 

Auditor for Fiscal Year 2025 made by Mr. Allaband, seconded by Mr. Unger.  No discussion.  

All Ayes. 

 

i. Resolution 2026-004 – ZHB Appointments – consideration to approve Resolution 2026-

004 for the appointments to the Zoning Hearing Board. 

Action: Motion to approve Resolution 2025-004 for the appointments to the Zoning 

Hearing Board made by Mr. Allaband, seconded by Mr. Unger.  No discussion.  All Ayes. 

 

j. Resolution 2026-005 – Plan Revision for Land Development – consideration to approve 

Resolution 2026-005 for the Plan Revision for Land Development for 1 Yeager Dr. 

Action:  Motion to approve Resolution 2026-005 for the Plan Revision for Land 

Development for 1 Yeager Dr. made by Mr. Unger, seconded by Ms. Brodowski.  No 

discussion.  All Ayes. 

 

k. International Building Code (IBC) Update – consideration to authorize the advertisement 

of the ordinance amendment for the 2021 International Building Code. 

Action: Motion to authorize the advertisement of the ordinance amendment for the 2021 

International Building Code made by Mr. Allaband, seconded by Mr. Unger.  No discussion.  

All Ayes. 

 

l. Planning Commission Resignation – consideration to accept the resignation of Jeffrey 

Hazelwood on the Planning Commission with a term expiring January 1, 2029. 

Action:  Motion to accept the resignation of Jeffrey Hazelwood on the Planning Commission 

with a term expiring January 1, 2029 made by Mr. Allaband, seconded by Mr. Unger.  No 

discussion.  All Ayes. 

 

m. 2026 Parks & Recreation Event Calendar & Temporary Waiver – consideration to 

approve the 2026 Parks & Recreation event calendar and a temporary waiver of the 

Township Alcohol Ordinance for the specified events. 

Action:  Motion to approve the 2026 Parks & Recreation event calendar and a temporary 

waiver of the Township Alcohol Ordinance for the specified events made by Mr. Allaband, 

seconded by Ms. Brodowski.  No discussion.  All Ayes. 

 



 

  

n. Airport Department Year-End Performance Bonus – consideration to authorize a year-

end performance bonus of $2,000.00 per full-time Airport employee totaling $22,000.00. 

Action:  Motion to authorize a year-end performance bonus of $2,000.00 per full-time 

Airport employee totaling $22,000.00 made by Ms. Brodowski, seconded by Mr. Allaband.  

No discussion.  All Ayes. 

 

15. MANAGER’S REPORT –  

a. FY23 Audit – available on website 

b. Truck Traffic Restriction Report 

c. FY27 Budget Planning Calendar & Board/Commission Vacancies 

  

16. LEGISLATION – 

 

i. Resolution 2026-001 – Declaration of Emergency:  

  Phorid Fly & Hydrogen Sulfide (H2S)  Approved 

ii. Resolution 2026-002 -  FY26 AFC Services Agreement   Approved 

iii. Resolution 2026-003 -  FY25 Auditor     Approved 

iv. Resolution 2026-004 -  FY25 ZHB Appointments   Approved 

v. Resolution 2026-005 -  Sewer Planning Module – 1 Yeager Dr.  Approved 

 

    

ADJOURNMENT – motion to adjourn meeting @ 8:47 p.m. made by Mr. Allaband, seconded by Mr. 

Unger.  No discussion.  All Ayes. 

 

The next Board of Supervisor’s Meeting will be held on Monday, February 23 @ 7:00 p.m. 
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 GARDEN TOW
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ZONING UPDATE
Board of Supervisors M

eeting 2| M
onday, February 23, 2026



ZONING TASK FORCE

2

•Jeff H
azelw

ood, Planning Com
m

ission Chair

•Kris M
cLennan, Planning Com

m
ission Vice-Chair 

•D
on M

organ, Planning Com
m

ission M
em

ber

•Sam
 Stanton, Planning Com

m
ission M

em
ber

•M
ark Tracy, Kennett Consolidated School D

istrict

•Tom
 Schreier, Resident and Local Planner/D

eveloper 
Representative

•M
ichael M

urphy, Resident and Local Business Representative



Review
 of notable changes betw

een previous 
final draft and current final draft m

ap. 
Zoning M

ap

AGENDA

3

Process

Zoning Ordinance

Next Steps

Process to date. 

Review
 of notable changes betw

een previous 
final draft and final draft ordinance. 
Considerations for the Board. 

Adoption process. 



4

PROCESS



PROCESS

5

Zoning Task Force M
eetings Throughout 

D
rafting Process

Fall 
M

eetings

O
utreach M

eeting

D
raft/Final D

raft

Public M
eetings



FALL M
EETINGS

6

•
O

ctober 22: Planning Com
m

ission M
eeting 

•
U

pdated final draft. 
•

Addendum
 to final draft (com

m
ents from

 solicitor, com
m

ents from
 

public to consider in recom
m

endation). 
•

N
o action taken.

•
N

ovem
ber 19: Planning Com

m
ission M

eeting 
•

U
pdated final draft (incorporated edits from

 BO
S fact finding discussion 

and Zoning Task Force). 
•

M
otion to hold a public Task Force m

eeting. 

•
D

ecem
ber Task Force M

eetings 
•

Public m
eeting on D

ecem
ber 9. 

•
Internal discussion to solidify recom

m
endations. 



FALL M
EETINGS

7

•
D

ecem
ber 17: Planning Com

m
ission M

eeting 
•

Task Force provided recom
m

endation to Planning Com
m

ission. 
•

M
otion to recom

m
end final draft ordinance and m

ap w
ith a note that 

trucking term
inal and w

arehouse/logistic uses should be perm
itted by 

Conditional U
se in the Lim

estone Light Industrial D
istrict and the 

follow
ing changes:

•
D

esignation of the Lim
estone Road area as the “Lim

estone Light 
Industrial” district.

•
U

se perm
issions for the Lim

estone Light Industrial D
istrict. 

•
Trucking term

inals, w
arehouse/logistics sm

all, and w
arehouse/logistics 

large uses as perm
itted by right in the Village G

atew
ay D

istrict. 



8

FIN
AL DRAFT  ZONING 
                         M

AP



FIN
AL DRAFT M

AP

9



FIN
AL DRAFT ZONING 

                                        ORDIN
ANCE10



CREATION OF NEW
 DISTRICT 

•The Lim
estone Light Industrial D

istrict (LL) w
as added to 

Article III. 

•It is classified as a m
ixed-use district in §200-301 

Establishm
ent of Zoning D

istricts.

•An intent statem
ent and dim

ensional regulations w
ere 

added for this district.

•U
se perm

issions for the district w
ere added to Figure 200-

4-1, Table of Perm
issible U

ses. 

11



VILLAGE GATEW
AY USES

U
se perm

issions for trucking term
inal and 

w
arehouse/logistics (both sm

all and large) w
ere changed 

from
 not perm

itted to perm
itted by right. 

12



CLEAN UP ITEM
S 

•The roadw
ay classifications w

ere updated in Article II, 
D

efinitions, to align w
ith the updated SALD

O
. 

•Sections in Article IV, U
ses, w

ere renum
bered (sections 

skipped a num
ber). 

•Supplem
ental regulations for full service car w

ash w
as 

edited to have an on-site stacking requirem
ent of at least 

300 feet per lane w
ith precedes the w

ashing process 
(previously stated 3000 feet due to a typo). 

13



FOR CONSIDERATION
•

The Planning Com
m

ission did not recom
m

end specific bulk and area regulations as 
part of their recom

m
endation of the Lim

estone Light Industrial D
istrict. The 

consultant team
 added dim

ensional regulations that align generally w
ith w

hat is existing 
on the ground and a scaled back version of the Enterprise (i.e., “heavy industrial”) district. 

•
The Planning Com

m
ission recom

m
ended that the district along Lim

estone Road be 
called the “Lim

estone Light Industrial” district; how
ever, in discussing intent of the district 

and proposing use perm
issions, the district aligns m

ore w
ith a m

ixed-use district. The 
Board m

ay w
ant to consider if the nom

enclature of the district aligns w
ith the 

uses and intent of the district.

•
The consultant team

 received feedback that the stacking requirem
ent (300 feet) for full 

service car w
ashes m

ay be excessive. The Board m
ay w

ish to consider applying the 
sam

e stacking requirem
ent (200 feet) to full service car w

ashes as sem
i- and 

autom
atic car w

ashes. 

•
Review

 uses norm
al agricultural operations perm

issions, drinking place, brew
 pub, 

and beer/liquor sales use perm
issions for Lim

estone Light Industrial district w
ith 

solicitor to ensure com
pliance w

ith state law
. 

14



NEXT STEPS

15



NEXT STEPS 

16

•
45-day review

 period for Chester County Planning Com
m

ission 
starts after Board of Supervisor action.

•
D

ate TBD
 (follow

ing conclusion of 45-day review
 period): Board 

of Supervisors Public H
earing. 

•
O

fficial adoption process public hearing. 
•

Purpose: Take action on adoption of the zoning ordinance and m
ap. 



THANK YOU

17

Contact: 
codes@

new
garden.org

W
ebsite:

Bit.ly/NGTZoningUpdate
 

mailto:codes@newgarden.org


 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Township Manager 

 

MEETING DATE: February 23rd, 2026 

 

SUBJECT/TOPIC: FY 25 Adopted Budget Year-End Actuals  

 

BACKGROUND: With the close of FY 2025 and in preparation for the annual audit, the 

Township Manager presents the final year-end budget performance with the amendment based 

on the FY25 Adopted Budget Year-End Actuals report.  The year-end report is an evaluation of 

the previous Fiscal Year, resulting in a surplus or deficit, and any final actions required.  The 

year-end report also serves as an opportunity to correct previous budget forecasting on revenues 

and expenditures that were made during previous budget decisions and to reflect capital project 

performance with potential carryover. 

 

The final FY25 budget ended with a net $590K surplus across all funds, specifically with a 

$6.8K surplus within the General Fund, with no use of the $357.1K of structural cash as a 

planned use of FY24 surplus rollover.  

 
 FINANCIAL IMPACT:

Total:
FY25 Total - $16,481,282.14

 
 

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $16,954,666.20 (A1 Amended Budget) 

Amount Spent: $16,481,282.14  

Amount Requested: N/A 

Budget Line Item: All Funds 

 

STAFF RECOMMENDATION:     That the Board of Supervisors approve the FY25 Adopted 

Budget Year-End Actuals report with all expenditures totaling $16,481,282.14. 

 
TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) FY 25 Year-End Budget Report Presentation 
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$     12,759.00 $        6,651.14 
April

$        6,547.25 $     44,716.37 
M

ay
$     67,651.00 $     26,109.00 

June
$        1,967.25 $     27,551.00 

July
$             252.00 $     14,172.08 

August
$        4,043.25 $                          -   

Septem
ber

$        5,524.00 $                          -   
O

ctober
$     11,492.75 $     65,437.00 

N
ovem

ber
$  108,673.00 $     94,523.30 

D
ecem

ber
$                          -   $     52,931.15 

YTD
 Total

$  345,849.66 $  381,513.04 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

  

 

  

 

   

 

 

 

 

 

 

  

  

 

 

 

 

  

  

  

  

  

 

 

 

      

     

      

      

 

 

REQUESTING DEPARTMENT:  Township  Manager

MEETING DATE:  February 23rd, 2026

SUBJECT/TOPIC:  Payroll Software & Support Service

BACKGROUND:  Currently,  the Township’s Finance Department conducts  all  payroll-

related  operations,  including  position management, direct deposits, time and leave tracking,

benefits distributions, and year-end reporting, primarily from the Township’s centralized ERP 

platform, Caselle.

However, due to  Caselle being a legacy desktop-based  platform,  there are several manual inputs

necessary to support  a  full  payroll cycle, especially given that the majority of Township 

personnel are operations-focused  (i.e., Public Works, Airport, Police), which requires more  
business days to complete than would be necessary with a modernized system.

Staff evaluated several options and recommended PayCom,  for the primary reasons:

• Mobile platform to permit user  self-service

• Payroll  processing  support

• Automation

• Enhanced reporting

• Cost-effective

Since payroll processing is a function that crosses multiple organizations, the goal is to  split the 

annual service cost across the General, Airport, Open Space, and SCCRPD funds, to minimize 

the cost of the service, with the following breakdown:

• General Fund  (30%)  –  $5,479.80  +  $550.54  (Year 1  Implementation)

• SCCRPD Fund  (30%)  –  $5,479.80  + $550.54 (Year 1 Implementation)

• Airport Fund  (30%)  –  $5,479.80  + $550.54 (Year 1 Implementation)

• Open Space Fund  (10%)  –  $1,913.86  + $183.51 (Year 1 Implementation)

With the Township’s increased focus  on improving  HR  administration best practices, the ability

to  outsource payroll functions to a third party affords the ability to improve its training program,

advisory services, and compliance. 

 

 

 

 

 

 



FINANCIAL IMPACT: 
Total:   
FY 2026 - $20,186.00 
FY 2027+ - $18,350.86 
 

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $55,000.00  

Amount Spent: $0.00 

Amount Requested: $20,186.00 

• General Fund (30%) – $5,479.80 

+ $550.54 (Year 1 

Implementation) 

• SCCRPD Fund (30%) – 

$5,479.80 + $550.54 (Year 1 

Implementation) 

• Airport Fund (30%) – $5,479.80 

+ $550.54 (Year 1 

Implementation) 

• Open Space Fund (10%) – 

$1,913.86 + $183.51 (Year 1 

Implementation) 
Budget Line Item(s): 01-407-454 Software – ERP 

09-440-321 IT Communications 
31-461-451 Open Space & Trail Maint 
– Personnel 
SCCRPD Fund 

 

  

 

STAFF  RECOMMENDATION:  That the  Board of Supervisors  authorize  the  Township 

   Manager to contract with  PayCom  for payroll software and support services, at a cost  not

to exceed $20,186.00, pending final review by the Solicitor. 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) PayCom Services Overview 



“Paycom
 →

 D
riving A

ccuracy, 
Efficiency, and C

om
pliance”
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W
hy Paycom

?

A
ccelerated G

row
th through 

A
utom

ated D
ecisioning Logic

Autom
ated decisioning logic 

stream
lines operations, reducing 

errors and im
proving efficiency, 

supporting 25%
 expansion goals. 

W
ith Paycom

, Finance/H
R w

ill have 
m

ore tim
e to focus on strategic 

initiatives, driving grow
th and 

success.

Enhanced H
R

 C
apacity

80%
 reduction in payroll 

processing frees up tim
e to focus 

on strategic H
R initiatives, such as 

developing H
R policies and 

procedures, and driving talent 
acquisition and developm

ent to 
support the tow

nship's grow
th

M
itigating C

om
pliance R

isks
Autom

ated com
pliance and 

reporting ensures adherence to 
regulations, m

inim
izing risks and 

penalties. W
ith Paycom

, 
Finance/H

R w
ill have confidence in 

the tow
nship's com

pliance, 
allow

ing tim
e to focus on higher-

value tasks and supporting 
sustainable grow

th and 
developm

ent.



M
anager O

n The G
o

Self Service Payroll

-
Em

pow
ers Em

ployees →
 elim

inates payday 
surprises 

-
Autom

ates error detection →
 by flagging 

discrepancies (m
issing punches, tax issues, 

deductions) prior to processing payroll

-
Provides 100%

 accuracy and com
pliance!

-
D

ata at Your Fingertips →
 Elim

inates decision 
fatigue, everything a m

anager needs is right in front 
of them

, no m
ore em

ail chains or paper tracking →
 

-
Full W

orkforce Visibility →
 clocked in, m

onitor 
attendance, m

anage schedules- all in real tim
e 

from
 anyw

here



A D
edicated 

Partnership →
 

Ensuring RO
I + 

U
sage

Future State W
ith Paycom

:

Because Paycom
 is on a single database and our softw

are is easy 
to use, 99%

 of em
ployees adopt and drive their ow

n interactions in 
the system

. If needed, our local im
plem

entation team
 and a 

dedicated custom
er service rep are also available to help. The 

perfect scenario to transition N
ew

 G
arden from

 in-house softw
are 

to Paycom
!



RO
I Payroll Processing 

•
C

urrent m
anual process: 35~ hours/m

onth (2 full days/bi-w
eekly 

payroll or 26 pay periods) = 420~ hours/year
•

W
ith Paycom

: autom
ated payroll processing, estim

ated tim
e 

savings: 80%
 (conservative estim

ate, considering Paycom
's 

advanced autom
ation capabilities)

•
N

ew
 estim

ated annual tim
e spent on payroll processing: 420 

hours/year * 0.2 (20%
 of original tim

e) = 84 hours/year
•

Tim
e savings: 336 hours/year (420 hours/year – 84 hours/year)



RO
I Year End Processing 

•
C

urrent m
anual process: entire m

onth of January and part of 
D

ecem
ber (assum

ing 40 hours/w
eek for 4 w

eeks in January and 2 
w

eeks in D
ecem

ber) = 240 hours/year
•

W
ith Paycom

: autom
ated year-end processing, estim

ated tim
e 

savings: 80%
 (conservative estim

ate, considering Paycom
's 

advanced autom
ation capabilities)

•
N

ew
 estim

ated annual tim
e spent on year-end processing: 240 

hours/year * 0.2 (20%
 of original tim

e) = 48 hours/year
•

Tim
e savings: 192 hours/year (240 hours/year - 48 hours/year)



RO
I C

om
pliance Reporting

•
C

urrent m
anual process: 40 hours/m

onth for com
pliance reports 

(e.g., 457, local service tax, pension, etc.) = 480 hours/year
•

W
ith Paycom

: autom
ated com

pliance reporting, estim
ated tim

e 
savings: 80%

 (conservative estim
ate, considering Paycom

's 
advanced autom

ation capabilities)
•

N
ew

 estim
ated annual tim

e spent on com
pliance reporting: 480 

hours/year * 0.2 (20%
 of original tim

e) = 96 hours/year
•

Tim
e savings: 384 hours/year (480 hours/year - 96 hours/year)



Total RO
I →

 Paycom
 is the only option!

•
336 hours/year (payroll processing) + 192 hours/year (year-end 
processing) + 384 hours/year (com

pliance reporting) = 912 
hours/year

C
onclusion:

Im
plem

enting Paycom
 w

ill save approxim
ately 912 hours/year, 

enabling a shift of focus from
 adm

inistrative tasks to strategic H
R 

initiatives. W
ith the planned expansions in the w

orks for the 
tow

nship, tim
e saved on payroll w

ill be critical in developing 
essential H

R policies and procedures, w
hile driving H

R excellence 
and supporting long-term

 success.



IW
ant →

 Autom
ation Em

pow
ering N

ew
 G

arden



The Team
 Behind The Strategy 
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»
Partners w

ith H
R &

 Executive Team
 to continuously 

benchm
ark utilization and return on investm

ent 

»
Ensures optim

ization of the Paycom
 softw

are

»
U

nderstands and analyzes your organizational strategy, 
providing additional solutions to drive efficiency, increase 
engagem

ent and reduce exposure  

»
Serves as ongoing and prim

ary point of contact 

»
Partners w

ith you and your team
 to add value to your 

com
pany through the Paycom

 softw
are

»
O

ffers best practices via industry standards and     
efficiency tools  

»
Ensures accurate payroll processing and tax filings 

»
Serves as lead project m

anager for the im
plem

entation 
process

»
Serves as Paycom

’s H
C

M
 consultant and as a 

custom
er resource during im

plem
entation 

»
Serves as client’s prim

ary contact for payroll and        
general ledger throughout im

plem
entation 

»
Sets up client’s com

pany inform
ation in the 

Paycom
 softw

are

»
Assists w

ith daily processing needs and questions 

»
Sets up benefit plans

»
Builds ED

I feeds
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RESOLUTION NO. 2026-007 

 

NEW GARDEN TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA 

 

A RESOLUTION OF THE TOWNSHIP OF NEW GARDEN TO SET FEES TO BE 

CHARGED FOR VARIOUS SERVICES AND PERMITS 

                        

Whereas, various Ordinances call for the establishment of fees for permits, reviews, hearings, 

and/or inspections; and  

   

Whereas, the Township provides various other services for which it charges fees; and  

  

Whereas, it is helpful to have such service fees and permit fees listed in a single document for the 

benefit the public.  

   

NOW THEREFORE, BE IT HEREBY RESOLVED that the following shall be fees charged 

by New Garden Township, as listed herein:  

  

SECTION I. – GENERAL GOVERNMENT  

  

A. SALE OF DOCUMENTS 

  

• Copies / scans (performed by staff)      $ 0.25 p/ sheet 

• Subdivision & Land Development Ordinance   $ 60.00            

• Zoning Ordinance       $ 60.00  

• Copy, any size taken to outside vendor, actual cost plus  $ 25.00 

 

Right To Know Requests: Fee structure as promulgated by PA Office of Open Records (on file at 

the Township office or online at https://www.openrecords.pa.gov/RTKL/FeeStructure.cfm ) 

 

Credit Card Convenience Charge      2.5% 

                         

B. SERVICES 

 

• Returned check fee       $ 35.00  

  

Building Use:  

 

• Small Conference Room        $ 200.00 deposit 

$ 75.00 resident 

$ 150.00 non-resident 

 

• Medium Conference Room        $ 250.00 deposit 

https://www.openrecords.pa.gov/RTKL/FeeStructure.cfm
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$ 150.00 resident 

$ 300.00 non-resident 

    

 

• Large Board Room (BOS)        $ 300.00 deposit 

$ 450.00 resident 

$ 600.00 non-resident                         

  

 

SECTION II. – PUBLIC SAFETY  

  

A.  PUBLIC WORKS DEPARTMENT  

 

• Hourly rate per employee      $ 75.00 

 

Highway occupancy fees shall be in accordance with Schedule of Fees for Highway 

Occupancy Permits as published by PENNDOT Board of Supervisors.  

 

Equipment rates commensurate with FEMA Schedule of Equipment  

 

B. BUILDING PERMITS 

The contract copy must be submitted with all permits to properly determine fees. 
All permit fees doubled for commencing construction without a permit. 
All building permit applications incur an additional $4.50 PA Labor and Industry fee. 
Must submit two (2) sets of plans with application and electrical reviewed and signed by a certified 
electrical plans examiner. 
Incomplete applications will not be accepted until complete. Including Contractor Registration 

 

Estimated Value of Construction 
Construction estimated values are only intended to determine the amount of a permit fee for 
construction projects that do not have a contract or costs included. Construction estimated value will 
be determined as per the following schedule. 

New Dwellings, Additions, or Alterations to 
include Apartments and Townhouses.  
 
Basements utilized as kitchens, living rooms, 
dining rooms, bedrooms, etc. constitute living 
space and shall be computed as per item as 
indicated. 
 
Does not include permit fees for Electrical, 
Plumbing, and Mechanical 
 

1. $95.00 per sq. ft. of living space 
2. $20.00 per sq. ft. of unfinished basement 
3. $30.00 per sq. ft. of finished basement 
4. $26.00 per sq. ft. of garage area 
5. $18.00 per sq. ft. of wooden decks 
6. $10.00 per sq. ft of patios 
7. $25.00 per sq. ft. of covered porches 
8. $15.00 per sq. ft. for miscellaneous 
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Assembly Buildings 
 
Does not include permit fees for Electrical, 
Plumbing, and Mechanical 
 

1. $145.00 per sq. ft. of assembly or occupied 
area. 

2. $50.00 per sq. ft. of unoccupied areas with 
excess of 150 sq. ft.  

New Commercial, Industrial, Institutional, 
Assembly, and all other structures not previously 
included. 
 
Does not include permit fees for Electrical, 
Plumbing, and Mechanical 
 

1. $145.00 per sq. ft. of all areas excluding 
basement, utility room, furnace room, etc. 
more than 150 sq. ft. 

2. $50.00 per sq. ft. of basement, utility room, 
furnace room and similar areas more than 
150 sq. ft. 

Residential Accessory Buildings 
 
Does not include permit fees for Electrical, 
Plumbing, and Mechanical 
 

1. $26.00 per sq. ft. for buildings not intended 
for human occupancy, garages, sheds, barns, 
greenhouses, etc. 

2. $36.00 per sq. ft. for buildings intended for 
human occupancy, studios, workshops, hobby 
shops, etc. 
 

 

 

Building Permit Fees  

Residential Use Group R-3 (Detached & Semi-detached 

SFD) 
Fee 

• Minimum fee for residential permits $150.00 

• New Construction, alteration, structural, 
repair, & accessory structures 

$52.00 1st $1,000.00 + $21.00 Add’l $1,000.00 

• Manufactured homes $20.00 p/ 100 s. f. 

• Generator 
o Residential Mechanical 
o Residential Electrical 

 
$52.00 1st $1000.00 + $21.00 Add'l $1000.00  
$52.00 1st $1000.00 + $21.00 Add'l $1000.00  

• Residential Mechanical $52.00 1st $1000.00 + $21.00 Add'l $1000.00  

• Residential Plumbing $52.00 1st $1000.00 + $21.00 Add'l $1000.00  

o Water Service $100.00² 

o Sewer Lateral $100.00² 

o Grease traps/oil separators $100.00² 

• Residential Electrical $52.00 1st $1000.00 + $21.00 Add'l $1000.00  

• Residential Fire $52.00 1st $1000.00 + $21.00 Add'l $1000.00  

• Residential Roof Replacement $85.00 

• Use & Occupancy (res) $50.00 

  

Commercial & all other use groups other than R-3  

• Minimum fee for permits $275.00 

• Plan Review $100.00 
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• New Construction, additions, alterations & 
repairs  

$155.00 1st $1000.00 + $31.00 Add’l $1000.00 

• Generator 
o Commercial Mechanical 
o Commercial Electrical 

 
$75.00 1st $1000.00 + $25.00 Add’l $1000.00 
$75.00 1st $1000.00 + $25.00 Add’l $1000.00 

• Commercial Mechanical $75.00 1st $1000.00 + $25.00 Add’l $1000.00 

• Commercial Plumbing $75.00 1st $1000.00 + $25.00 Add’l $1000.00 

o Water service $100.00² 

o Sewer lateral $100.00² 

o Grease traps/oil separators $100.00² 

• Commercial Electrical $75.00 1st $1000.00 + $25.00 Add’l $1000.00 

• Fire $75.00 1st $1000.00 + $25.00 Add’l $1000.00 

• Commercial Use & Occupancy $7.50 p/100 sq. ft. with minimum $75.00 

• Commercial Change of Use or Occupancy $275.00 

  

Failed/Reinspection’s  $100.00 each 

Canceled Permit $75.00 

Code Official $75.00 per hour 

Appeal to Building Appeals Board $1,550.00 Escrow shall be established with 
the submittal of an application for appeal. 
The following cost will be deducted from the 
escrow account. 

• Notes of testimony and transcript fees  

• Stenographers’ appearance cost  

• Advertising costs  

• Plus, an administrative fee of 10% of charges 
incurred in conjunction therewithin; $150.00 
minimum. 

 

 

Stormwater Management/Erosion Control Projects >4999 sq. ft. earth disturbance 

• Application fee $200.00 

• Escrow initial deposit $500.00 

• Operation & Maintenance Fee Based on Township Engineer Inspection 

 

Miscellaneous Permits/Fees  

• Blasting $100.00 

• Concrete slab $5.00 p/100 sq. ft. 

• Contractor Registration (annual) $100.00 

• Demolition $150.00 

• Driveway⁵ $50.00 

• Home Occupation $100.00 

• Junk Yard License (annual) $100.00 

• Lot alteration $100.00 + $10.00/1,000 sq. ft. 

• Mobile food permit (annual) $150.00⁷ 

Commented [RW1]: Revised permit for change of use 
and occupancy in accordance with IFC 

Commented [RW2]: New Fee 

Commented [RW3]: Removed annual permit 
requirement for vendors while operating at P&R Events.   
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• Mobile Home Park (annual) $100.00 + $10/unit 

• Mushroom farm wastewater collection 
system 

$100.00 

• Mushroom spent substrate (registration) $600.00 

• Mushroom spent substrate (annual renewal) $300.00 

• Reinstate expired permit ½ original fee 

• Signs $5.00 p/sq. ft. ($275.00 minimum) 

• Solicitation (30 day) $300.00 + $50.00 per applicant (max 5) 

• Special Events $100.00 

• Timber Harvesting $100.00 

• Trailer (construction) $250.00 

• Trailer (Sales/Office) $400.00 

 

¹ GFA – Gross Floor Area, defined by the International Building Code: total square footage of all levels. 

² Plus consultant & engineer’s review fees and inspection fees billed separately. 

³ Applicant will be billed for actual costs after appeal. 

⁴ Change of use only when a building permit is not required. 

⁵ Inspection fees not included. Fees set by PENNDOT’s Schedule of Fees for Highway Occupancy. 

⁶ Does not include Township Engineer review or inspection fees. Applicant is responsible for all fees.  

⁷Excluded are permit/fee requirements for NGT Parks and Recreation sponsored events 

 

 

 

C. Fire Code Permits 

Construction Permits Fee 

Automatic Fire-Extinguishing System to include 
but not limited to: Fire Sprinklers, Wet Chemical 
Systems, Dry Chemical Systems, Gaseous 
Suppression Systems must have appropriate 
plans, calculations, and cut sheets provided for a 
permit. Three (3) sets of engineered plans are 
required with the application 

 

Auto Fire Extinguishing System Plan Review and Inspection Fees 

• First $1000.00 of cost or fraction thereof $50.00 

• Each additional $1000.00 or fraction 
thereof 

$20.00 

A permit application is required for Fire Alarm 
Systems and must be submitted in triplicate. One 
set remains with the applicant, one set is 
returned to the applicant, and one must be kept 
on site.  

 

Fire Alarm System  

• First $1000.00 of cost or fraction thereof $50.00 

Commented [RW4]: REPLACE $150.00 

Commented [RW5]: REPLACE $40.00 

Commented [RW6]: Maximum 5 applicants per permit 
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• Each additional $1000.00 or fraction 
thereof 

$20.00 

Fire Pumps, Standpipe Systems, and 
Underground Water Main Systems/Private Fire 
Hydrants 

$260.00 
$260.00 per standpipe 

Emergency Responder Radio Coverage System, 
Gates and barricades across fire apparatus 
access roads, motor vehicle repair rooms and 
booths, spraying room, dip tank or booth, smoke 
control or smoke exhaust systems, tent 
membrane structures & tents 

$260.00 

Smoke control or smoke exhaust systems $260.00 

  

Operational Permits Fee 

Manufacture, storage, or handling of aerosol 
products, Special amusement buildings, Cellulose 
nitrate film, Combustible fibers, Compressed 
gases, Cryogenic Fluids, Dry Cleaning business, 
Flammable & Combustible Liquids, Liquid or Gas-
fueled Vehicles or Equipment in Assembly 
Buildings, LP-Gas, Ethylene Gas, Magnesium, 
Miscellaneous Combustible Storage, Organic 
Coatings, Pyroxylin Plastics, Spraying or Dipping, 
Tire Rebuilding Plants, Waste Handling 

$206.00 – 30 day 
$515.00 – Annual 

Cutting and Welding Operations, Hot Work 
Operations, Open Burning, Open Flames and 
Torches, Open Flames and Candles 

$52.00 – 30 day 
$103.00 – annual 

Aviation Facilities, Places of Assembly, Repair 
Garages and Motor Fuel-Dispensing Facilities, 
Rooftop Heliports 

$206.00 – annual 

Carnivals and Fairs $156.00 – 30 day 

Covered and Open Mall Buildings  

• Combustible Goods 

• Flame Producing Devices 
Gas Fired Equipment 

 
$206.00 – annual 
$206.00 – 30 day 
$515.00 – annual 

Fire Hydrants and Valves, Private Fire Hydrants $103.00 – annual 

Fireworks 

• Public 
 

• Private 

 
$205.00 flat fee, certificate of insurance and copy 
of PA Pyrotechnics License 
Prohibited 

• Floor Finishing $52.00 – 60 day 

Explosives, Fireworks, Hazardous Materials, HPM 
Materials 

$26.00 – daily 
$206.00 – 30-day 
$1,030.00 – annual 

Exhibits and Trade Shows $206.00 per event (maximum 30 days) 

Mobile food preparation vehicles $103.00 

Pyrotechnics $103.00 per event 
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Industrial Ovens $103.00 – annual 

Lumber Yards, Wood Working Plants, Wood 
Product Storage, High Piled Storage 

$309.00 – annual 

Refrigeration Equipment $103.00 – annual 

Storage of Scrap Tires and Tire Byproducts $515.00 – annual 

Temporary Membrane Structures and Tents $103.00 – annual 

  

Fire and Life Safety Permit  

In conjunction with the International Fire Code, 
annual Fire Prevention and Life Safety 
inspections are conducted on all occupancies, 
except for single family dwellings and 
townhomes. Associated inspections are 
conducted by the Township Fire Marshal or a 
designated representative. 

 

Square Feet Fee 

Up to 1,000 $52.00 

1,001 to 3,500 $77.00 

3,501 to 12,000 $103.00 

12,001 to 36,000 $129.00 

36,001 to 50,000 $155.00 

50,001 to 100,000 $206.00 

Over 100,000 $258.00 

Reinspection fee $100.00 

  

False Fire Alarm Fees  

A fee will be charged according to the following 
fee schedule. Failure to pay fees will result in 
assessed penalties. Fire alarms will be assessed 
on a 12 – month cycle. 

 

False Alarm Fee 

Two (2) per 12-month cycle $100.00 

Three (3) per 12-month cycle $550.00 

Three (3) or more per 12-month cycle $550.00 per alarm 

  

Failed/Reinspection Inspections $100.00 

Code Official $75.00 p/hour 

Appeals to Fire Code Appeals Board $500.00 application fee ³ 

  

D. Rental & Property Maintenance 

Rental  

Single/Multifamily Dwellings $100.00 per unit (annual) 

Failed/Reinspection Inspections $100.00 per unit 

Late fee $30.00 

 

Commented [RW7]: REMOVE $26.00 

Commented [RW8]: REMOVE $515.00 

Commented [RW9]: REMOVE $515.00 

Commented [RW10]: REMOVE Registration. Fee is for 
any registration or inspection 
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SECTION III - ZONING 

General  

• Zoning Certification $200.00 

• Zoning Permit $100.00 

• Zoning Certificate of Occupancy $100.00 

• Home Occupation $100.00 

• Home Day Care $100.00 

  

Zoning Hearing Board Applications  

• Application, Zoning Hearing Board (res) $1,000.00 

• Application, Zoning Hearing Board (com) $1,400.00 

• Subsequent Hearings $1,200.00 each 

  

Conditional Use Hearings  

• Applications $1,400.00 

• Subsequent Hearings $1,200.00 each 

 

SECTION VI. – SUBDIVIDSION/LAND DEVELOPMENT 

Every applicant, at the time of filing an application for approval of a subdivision or land development 

plan, shall pay to the Township of New Garden a basic filing fee and escrow deposits for reasonable and 

necessary charges by the Township’s professional consultants in accordance with the approved 

consultant fee schedule on record at the Township Building. 

A. Tentative Sketch Plan 

No Charge if submitted to the Township Planning Commission for informal discussion purposes only. 

Persons submitting tentative sketch plans shall reimburse the Township all charges associated with the 

sketch plan review prior to submission of Preliminary or Final Subdivision and Land Development 

applications. 

 

B. Minor Subdivision 

Lot Line Change/Reverse Subdivision: Fee 

• Filing Fee $300.00 

• Escrow initial deposit $1,300.00 

• Escrow minimum balance $650.00 

  

Plan to show from two (2) through and including 
three (3) lots: 

 

• Filing Fee $500.00 

• Escrow $1,300.00 

• Escrow minimum balance $650.00 
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C. Major Subdivision – Residential 

Plans showing four (4) through ten (10) lots:  

• Filing fee $500.00 

• Per lot or dwelling fee $100.00 

• Escrow initial deposit $3,500.00 

• Escrow minimum balance $1,750.00 

  

Plans showing eleven (11) or more lots:  

• Filing fee $500.00 

• Per lot or dwelling fee $100.00 

• Escrow – Deposit first ten (10) lots $8,500.00 

• Escrow – Minimum balance $4,250.00 

 

D. Subdivision – Non-Residential 

• Filing fee $500.00 

• Per lot or building fee $100.00 

• Escrow initial deposit $4,000.00 

• Escrow minimum balance $2,000.00 

 

E. Land Development Plan 

Plan to show less than ten (10) acres of 
development: 

 

• Filing fee $500.00 

• Escrow – Initial deposit $11,000.00 

• Escrow – Minimum balance $5,500.00 

 

 

Plans showing greater than ten (10) acres of 
development: 

 

• Filing fee for first 50 acres $500.00 

• Filing fee for each additional acre $50.00 

• Escrow initial deposit $18,000.00 

• Escrow minimum balance $9,000.00 

 

F. Manufactured home/mobile home park application planned residential development* 

• Filing fee $500.00 

• Per lot/Unit fee $40.00 

• Engineer and Legal review (initial escrow) $3,000.00 + $25.00 p/proposed lot 
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* Separate from Mobile Home Park Annual fee in section II Public Safety – Miscellaneous Permits/Fees 

Terms and amount of escrow requirements are set forth in escrow agreement heretofore approved by 

the Township and to be attached to all applications and signed by the applicant/owner. 

Every applicant, after receiving final approval of a subdivision or land development plan, but before the 

plans are released for recording and before any building permits may be issued or any construction 

commenced, shall pay to the Township all fees and charges associated with any sketch plan, Preliminary 

or Final submissions and escrow deposits in accordance with Subdivision and Land Development 

agreement approved by the Township. 

All escrows and reimbursements of cost incurred by the Township will include a 10% administrative 

charge, not to exceed$100.00, for accounting, billing, and file maintenance. All engineer, legal and 

consultant fees to be reimbursed to the Township. 

Escrow deposit shall be held without interest. 

 

SECTION V. – PARKS DEPARTMENT  

 

A. NEW GARDEN PARK 

 

All New Garden Park facility rental rates are based on 6 hours of use per facility: 

 

• AM – 8 am – 2 pm 

• PM – 2 pm – 8 pm 

 

• Park Pavilion 1       $ 100.00 deposit 

$ 75.00 resident 

$ 100.00 non-resident 

 

• Park Pavilion 2       $ 100.00 deposit 

$ 75.00 resident 

$ 100.00 non-resident 

 

• Park Pavilion 3       $ 100.00 deposit 

$ 50.00 resident 

$ 75.00 non-resident 

 

• Lyceum – Lower Level      $ 100.00  

$ 150.00 deposit 

 

• Cleanup         $ 75.00 per hour  

 

B. SPECIAL EVENT PARK PERMIT: 
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• New Garden Township Residents:     $ 75.00 p/ event p/ 

day 

• Non-residents:         $ 150.00 p/ event per 

day 

• Businesses/Organizations:        $ 150.00 p/ event p/ 

day 

• Township personnel in attendance:                 $ 75.00 p/ Township 

staff p/ hour 

  

SECTION VI. – NEW GARDEN FLYING FIELD FEES  

  

• Individual T-Hangar        $ 300.00 p/ month 

• Shared Hangar        $ 200.00 p/ month 

• Hangar 1301            $ 750.00 p/ month 

• Tie Down        $ 85.00 p/ month 

• Overnight Ramp Fee       $ 10.00 p/ night 

 

SECTION VII. –  CONSULTANT FEES 

 

Consultant fees shall be re-billed according to fee schedule rates on file at the Township.  

  

SECTION VIII. – PAST DUE INVOICES 

 

All past due invoices are subject to interest rate charges as provided by law. Charges for services 

that involve a late fee as stated in this resolution are not subject to charge for interest. 

  

SECTION IX. –  DISCLAIMER  

  

The failure to list, in this Resolution, a fee that is properly listed elsewhere shall not obviate the 

responsibility to pay that fee. In the event a fee is not specifically listed herein for a specific 

structure, alteration, or repair, then the fee to be paid is that which is most similar to the 

proposed activity.  

 

Resolution 26-007 shall have an effective date of February 24th, 2026, through December 31st, 

2026. 

 

All Resolutions inconsistent herewith are repealed and of no force and effect.   

  

This Resolution adopted this 23rd day of February 2026, by the Board of Supervisors.  
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 ATTEST:       SUPERVISORS: 

 

  ___________________________ 

  Ted Gallivan, Chairman  

 

 

 ___________________________ 

 Stephen Allaband, Vice Chair 

 

 

 ___________________________ 

 David Unger, Member 

 

 

 ___________________________ 

 Kristie Brodowski, Member  

 

 

  ___________________________ 

 Troy Wildrick, Member 

 



 

 

New Garden Township 
299 Starr Road • Landenberg, PA 19350 

 
 

Memorandum 
__________________________________________________ 
 
Date: February 13, 2026 
To: Chris Himes, Township Manager 
From: Robert Weer, Township Zoning Officer 
 
Re: St. Rocco’s Church – LD waiver Request 
 
Chris,  
The following is a summary of a Land Development Waiver request for the above referenced property. 
 
Land Development Waiver Request. 
The property is located at 313 Sunny Dell Rd, UPI #60-4-66 and is approximately 17.11 acres. A land 
development application was submitted February 13, 2009, and a Final Land Development Approval 
Letter was dated April 9, 2010. The approved plans show three “Future Building Expansion” and in the 
notes identified as conceptual, require additional approval for construction.  
 
On February 12, 2026, after several months of review from staff, township engineer, church engineer 
and representatives it was felt the plans were approved with these three future buildings included in 
the design and construction of the property as it is today. Future parking and stormwater identified on 
the plan was completed during the original construction of the church. Therefore, meeting the 
requirements for land development standards then and today. PADEP provided a letter dated January 
26, 2026 approving a waiver request from the Sewage Facilities Planning Module.  
 
The Church has decided to construct one of future expansion with a rectory and convent. Each building 
will contain five bedrooms and be constructed immediately behind the existing church. Construction 
plans for the two buildings have been designed and provide that the area of disturbance will not 
require additional approvals other than normal township requirements for earth disturbance. 
 
Therefore, the Church is requesting a waiver from any requirements for Land Development. The 
township engineer agrees and it is determined that a waiver from the Board of Supervisor’s would be 
the most practical method to memorialize the waiver from land development. 
 
 



 

 

Recommendation: 
Staff recommends that Board grants the waiver from land development. 
 
Respectfully, 

 
Robert F. Weer Jr. 
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February 19, 2026 

NGTWP00188 

New Garden Township 
Attn: Chirs Himes, Township Manager 
299 Starr Road 
Landenberg, PA 19350 

RE:  St. Rocco’s Church 
 Waiver Request 

Dear Chris: 

As requested, we have reviewed February 16, 2026 correspondence from Padula Engineering regarding a Request for 

Waiver of Land Development for the referenced site. Note we were the appointed Township Engineer for the original 

approval and improvements. In addition, we reviewed the site’s history, visited the site and met with the applicant, 

design engineer and Township staff.  

Based on the above, we have no objection to a waiver from land development would be this project, subject to Township 

building and Lot Alteration permitting, noting the PADEP Sewage Facilities Planning waiver dated January 23, 2026. 

Note further that a PADEP NPDES permit will not required, as the site disturbance is well under the one (1) acre 

requirement. 

Sincerely, 

PENNONI ASSOCIATES INC. 

 

Nathan M. Cline, PE      

Township Engineer       

 

 



 
 

  
  

 
 

Padula Engineering Company 
780 East Market Street, Suite 275 

West Chester, PA 19382 
(610) 696-9900 

February 16, 2026 
 
 
New Garden Township Board of Supervisors 
Attn: Chris Himes, Township Manager 
299 Starr Road 
Landenberg, PA 19350 
chimes@newgarden.org 
 
 
RE: Request for Waiver of Land Development Application 
 Archdiocese of Philadelphia C/O Saint Rocco Parish 

313 Sunny Dell Road, UPI#: 60-4-66 
New Garden Township, Chester County, PA 
P.E.C. Number: 251145 

 
 
Dear Chris: 
 
Our office has been retained to represent: 

Archdiocese of Philadelphia 
C/O Saint Rocco Parish 
Attn: Monsignor Francis Depman 
9016 Gap Newport Pike 
Avondale, PA 19311 
(610)-268-3365 
pastor@stroccochurch.org 

 
The Archdiocese is planning to construct a new building on the west side of the existing church 
building which will include a five-bedroom rectory and a five-bedroom convent. 
 
Barry Isett & Associates, Inc. originally prepared and submitted a Site Development Plan for the 
property situated at 313 Sunny Dell Road on or about February 13, 2009.  The Plan was ultimately 
approved by New Garden Township on or about April 9, 2010.  In addition to the new church 
building and parking areas the Site Development Plan design included three future building 
expansions.  One of these future building expansions includes the proposed rectory and convent 
building. 

mailto:chimes@newgarden.org
mailto:pastor@stroccochurch.org


 
 

P.E.C. Project Number: 251145 
February 16, 2026 

Page 2 of 2 
 
 
 

 
 

Padula Engineering Company 
780 East Market Street, Suite 275 

West Chester, PA 19382 
(610) 696-9900 

We submitted an application to the Pennsylvania Department of Environmental Protection (PADEP) 
for Sewage Facilities Planning Modules for the proposed building.  In their January 23, 2026 letter 
(attached) the PADEP determined that sewage facilities planning is not required for the proposed 
building. 
 
Since the Barry Isett & Associates, Inc. Site Development Plan addressed all the land development 
requirements for the future building expansions and the PADEP has determined that sewage facilities 
planning is not required for the proposed building, we are requesting a Waiver from The New Garden 
Township Subdivision and Land Development Ordinance of 1991, as amended.  Specifically, Section 
170-22 Modification of requirements, which states, 
 

“The above requirements for preliminary and final plans and for supporting data may be 
modified at the sole discretion of the Board of Supervisors.” 

 
If you have any questions, please contact me (mjpadula@padulaengineering.com). 
 
Yours sincerely, 
Padula Engineering Company 

 
 
 

Mark J. Padula, P.E. 
 
C: Saint Rocco Parish, Monsignor Francis Depman 

File 

mailto:mjpadula@padulaengineering.com


 

Southeast Regional Office 
2 East Main Street | Norristown, PA  19401-4915 | 484.250.5970 | Fax 484.250.5971 | www.dep.pa.gov 

SENT VIA ELECTRONIC MAIL ONLY  
 
January 23, 2026 
 
Ms. Nicole Gambone 
Ebert Engineering, Inc. 
4397 Skippack Pike 
P.O. Box 540 
Skippack, PA 19474 
 
Re: Act 537, Application for Waiver from Planning 
 St. Rocco Catholic Church Rectory & Convent 
 DEP Code No. 1-15940-518-X 
 New Garden Township 
 Chester County 
 
Dear Ms. Gambone: 
 
This letter is in reference to the application for Sewage Facilities Planning Modules for the 
construction of a rectory and a convent on the existing 17.11-acre lot.  The project is located at 313 
Sunny Dell Road in New Garden Township, Chester County on Tax Parcel 60-4-66. 
 
The project proposes to construct a rectory building and a convent building at the western end of the 
church building.  Each building will contain 5 bedrooms.  The buildings will connect to the existing 
force main and pump station that serves the church.   
 
The Department of Environmental Protection (DEP) has determined that sewage facilities planning is 
not required for this project.  Therefore, no planning modules are required to be submitted to DEP.  
 
The project will be connected to Aqua Pennsylvania, Inc.’s New Garden Township collection system 
and will generate an additional 1,250 gallons of sewage per day (gpd), for a total of 1,525 gpd, to be 
treated at the Avondale Borough Wastewater Treatment Facility.  
 
The determination that sewage facilities planning is not required is based upon the water usage data 
provided which documents that with the additional sewage flow, the site will not exceed the previously 
approved sewage flow of 2,000 gpd.  This approval was granted on June 23, 2010, under DEP Code 
No. 1-15940-441-3J. 
 
DEP notes that the church was approved for 500 seats.  In an e-mail dated November 18, 2025, Fr. 
Frank of St. Rocco Catholic Church noted that the as-built seating capacity for the pews is 384 and the 
maximum occupancy for the church is 519 people. 



Ms. Nicole Gambone - 2 - January 23, 2026 
  
 
 
 
Operation and maintenance requirements for the sewage pump station and force main are provided 
through Chapter 152, Article VII, Sewage Pump Regulations, of the New Garden Township code.   
 
This response is only a determination of planning requirements under the Pennsylvania Sewage 
Facilities Act concerning the above-referenced project.  We recommend that you contact New Garden 
Township and the sewer permittees serving this project regarding any additional local requirements 
applicable to this project.   
 
If you have any questions or concerns, please contact me at 484.250.5186 or at SteRittenh@pa.gov and 
refer to the project name and DEP Code No. as referenced above.     
 
Sincerely, 

 
Stefanie Rittenhouse-Loughery 
Sewage Planning Specialist 2 
Clean Water 
 
cc: Chester County Health Department 
 Chester County Conservation District 
 Chester County Planning Commission 
 St. Rocco Catholic Church  

New Garden Township 
 Aqua Pennsylvania, Inc.  
 Avondale Borough 
 Padula Engineering 
 Planning Section 
 

mailto:SteRittenh@pa.gov
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: February 23rd, 2026 

 

SUBJECT/TOPIC: 2026 Mowing Contract Extension 

 

BACKGROUND: The mowing contract for New Garden Park, SCCRPD, Municipal Building and 

Smedley Preserve was awarded in March of 2023. The contract allows for an annual extension, up to 5 

years, if both the Township and Deerfield Mowing & Property Maintenance mutually agree to extend the 

contract.   Extending the contract continues to secure the 2023 mowing contract rate, avoids bidding costs, 

and ensures consistent and reliable service for an additional year. The contract was extended in 2024 & 

2025, and both the Township and Deerfield Mowing & Property Maintenance agree to extend the contract 

to 2026 under the same terms as the original 2023 mowing contract.  

 
FINANCIAL IMPACT: 
Total:   
 
$79,214.96 
 

• NG Park – $28,824.96 (36%)  

• NG Town Hall – $38,460.00 
(49%) 

• Open Space – $5,950.00 
(8%) 

• SCCRPD – $5,980.00 (8%) 

 

Budgeted:  YES__X__  NO_______ 

Amount Budgeted: $39,421.50 – General Services Contract 
Service – Mowing 
$33,825.00 – Parks & Recreation 
$31,160.00 – Open Space & Trail Maint  
$85,000.00 – SCCRPD Contract Services 

Amount Spent: $0.00  

Amount Requested: $79,214.96 (breakdown provided) 

Budget Line Item: 01-409-452 Contract Service – Mowing 
01-454-453 Contract Services - Mowing & 
Mulch 
31-461-453 Open Space & Trail Maint – 
Operations 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorize the Township Manager to 

approve the FY26 mowing contract extension with Deerfield Mowing and Property Maintenance, Inc, 

in the amount not to exceed $79,214.96. 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X___ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  
 

• 2026 Contract extension 







 
 

 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: February 23rd, 2026 

 

SUBJECT/TOPIC: Parks & Open Space Mower & Tractor Equipment Purchases 

 

BACKGROUND: The Parks & Open Space Department vehicles and equipment 

recommendations were adopted as part of the FY26-30 Capital Improvement Plan with the 2018 

Comprehensive Plan justification to “provide residents with an integrated network of greenways and 

trails that promote health and wellness” in the community.   

 

However, the ability of the 2-person Parks & Open Space maintenance crew to keep pace with the 

demand for ~400 acres of parks and open space facilities is lessened due to the lack of equipment 

capacity.   

 

The staff recommended items to improve operational efficiency in serving all parks and open space 

facilities, as adopted in the FY26-30 CIP: 

 

• Kubota ZD1200 Mower – $18,484.72 

• John Deere 4052M Attachments – $19,297.35 

o Third power function kit and install – $1,932.25 

o Backhoe – $12,425.72 

o Root Grapple – $2,489.94 

o Pallet Fork – $970.38 

o Auger – $1,479.06 

• Total: $37,782.07 

o Updated quotes reflect a 5.8% market increase since the July 2025 quote 

 

The items will be split into the following two fund allotments for the FY26-30 CIP: 

 

• Capital Fund (34%) – $12,845.90 

• Open Space Fund (66%) – $24,936.17 

 
FINANCIAL IMPACT: 
Total:   
 
FY26 total amount:  
• Capital Fund (34%) – 
$12,845.90 
• Open Space Fund (66%) – 
$24,936.17 

Budgeted:  YES_X___ NO____  

Amount Budgeted: $35,721.70 

Amount Spent: $0.00 

Amount Requested: $37,782.07 
• CIP (34%) – $12,845.90 
• OSF (66%) – $24,936.17 

Budget Line Item: 30-454-701  Equipment Lease 
31-461-452  OS Maintenance Equipment 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorizes the Township Manager to 

approve the purchase orders for the Kubota ZD1200 Mower and John Deere 4052M attachments for a 

total cost not to exceed $37,782.07. 

 

 

 



 

 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

 
1) Kubota ZD1200 Mower Quote 
2) John Deere Tractor Attachments Quote 

 
 
 
.  



Quote Provided By
STOLTZFUS FARM SERVICE, INC.
Stoltzfus Kyle
1043 GAP NEWPORT PIKE
COCHRANVILLE, PA 19330
email: kstoltzfus@stoltzfusinc.com
phone: 6105932407

­­ Standard Features ­­ ­­ Custom Options ­­

ZD1200 Series ZD1211­3­60

* * * EQUIPMENT IN STANDARD MACHINE * * *

DIESEL ENGINE
3 Cylinder, Kubota Model #
D1105
23.8 Gross HP @ 3000 rpm
68.5 cu. in. Displacement
12v 430 Amp Hr. Battery
14 Amps Charging Output

TRANSMISSION
Hydrostatic Drive
(2) HST w/Gear Reduction
Brake ­ Wet Multi Disks
Forward Speeds 0 ­ 10.6 mph
Reverse Speeds 0 ­ 5.3 mph

STEERING / MOTION
CONTROL
(2) Hand Levers, Adjustable
Hydraulically Damped,
Adjustable

POWER TAKE OFF
Hydraulic Independent PTO
Shaft Drive Mower Deck
Wet Disk Clutch

FLUID CAPACITY
Fuel Tank 13.1 gal
Engine Coolant w/ Recovery
tank 3.96 qts
Crankcase w/ Filter 4.1 qts
Transmission Case and Axle
Gear 12.8 qts 

+ Manufacturer Estimate

SAFETY EQUIPMENT
Electric Key Shut Off
Control Lever Safety Switch
Parking Brake Safety Switch
Foldable ROPS
Seat Safty Switch

DIMENSIONS
Height 78.7"
Length 89.0"
Width Overall 73.8"
Wheelbase 56.7"

OPERATING FEATURES
Zero Turn Radius
Adj. Front Axle: Rigid/Oscillating
Dual Element Air Filter
Deluxe Suspension Seat w/
Kubota Exclusive Seat Design
Hands­free Hydraulic Deck Lift
Hands­free Parking Brake
Cup Holder

SIDE DISCHARGE MOWER
60" and 72" Kubota PRO Deck
w/ACS
8 Gauge, 6" Deep Deck
1­5" Cut Height, Adjustable
1/4" Increments
Flexible Discharge Cover
3 Blades

TIRES AND WHEELS
Front 15 x 6.0 ­ 6 Flat­free
Rear 26 x 12.0 ­ 16 Turf, Low Profile

ZD1211­3­60 Base Price: $22,849.00

Configured Price: $22,849.00

Sourcewell Discounts:

Kubota Items: ($5,026.78)

Total Discount: ($5,026.78)

SUBTOTAL: $17,822.22

Kubota Item Fees:

Dealer Assembly: $0.00

Freight Cost: $262.50

PDI: $400.00

Total Unit Price: $18,484.72

Quantity Ordered: 1

Final Sales Price: $18,484.72

Purchase Order Must Reflect Final Sales Price.

To order, place your Purchase Order directly with the quoting
dealer

*All equipment specifications are as complete as possible as of the date on the quote. Additional attachments, options, or accessories may be added (or deleted) at the
discounted price. All specifications and prices are subject to change. Taxes are not included. The PDI fees and freight for attachments and accessories quoted may have additional charges
added by the delivering dealer. These charges will be billed separately. Prices for product quoted are good for 60 days from the date shown on the quote. All equipment as quoted is subject to

availability. 

© 2018 Kubota Tractor Corporation. All rights reserved.

ZD1211­3­60 WEB QUOTE #2940857
Date: 2/9/2026 10:00:23 AM
­­ Customer Information ­­

Buck, Mike
187786

New Garden Township
mbuck@newgarden.org 

610­268­2915

198.143.37.72



Customer:

Quotes are valid for 30 days from the creation date or upon contract expiration, whichever occurs first.

A Purchase Order (PO) or Letter of Intent (LOI) including the below information is required to proceed with this sale. The 
PO or LOI will be returned if information is missing.

 Vendor: Deere & Company

2000 John Deere Run

Cary, NC 27513-2789 US

FED ID: 36-2382580

UEID: FNSWEDARMK53

 Signature on all LOIs and POs with a signature line

 Contract name or number; or JD Quote ID

 Sold to street address

 Ship to street address (no PO box)

 Bill to contact name and phone number

 Bill to address

 Bill to email address (required to send the invoice and/or to obtain the tax exemption certificate)

 Membership number if required by the contract

Quotes of equipment offered through contracts between Deere & Company, its divisions and subsidiaries (collectively "Deere") and 
government agencies are subject to audit and access by Deere's Strategic Accounts Business Division to ensure compliance with the 
terms and conditions of the contracts.

For any questions, please contact:

Kelly Lord
Robert E. Little, Inc.
221 Boot Road
Downingtown, PA 19335
Work Phone: 6108732001
Cell Phone: 6108732001
Email: klord@relittle.com



 ALL PURCHASE ORDERS MUST BE MADE OUT TO 
(VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513-2789 US

FED ID: 36-2382580

UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT TO DELIVERING 
DEALER:

Kelly Lord

Robert E. Little, Inc.

221 Boot Road Downingtown, PA 19335

Prepared For

NEW GARDEN TOWNSHIP 
BUILDING

298 STARR RD

LANDENBERG, PA 193509207

Prepared By

Kelly Lord

Robert E. Little, Inc.

221 Boot Road

Downingtown, PA 19335

6108732001

klord@relittle.com

Quote Id 1606687

Creation Date 10-Feb-2026

Expiration Date 12-Mar-2026



Salesperson : X ___________________ Accepted By : X ___________________

 ALL PURCHASE ORDERS MUST BE MADE OUT TO 
(VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513-2789 US

FED ID: 36-2382580

UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT TO DELIVERING 
DEALER:

Kelly Lord

Robert E. Little, Inc.

221 Boot Road Downingtown, PA 19335

Prepared For

NEW GARDEN TOWNSHIP 
BUILDING

298 STARR RD

LANDENBERG, PA 193509207

Prepared By

Kelly Lord

Robert E. Little, Inc.

221 Boot Road

Downingtown, PA 19335

6108732001

klord@relittle.com

Quote Id 1606687

Creation Date 10-Feb-2026

Expiration Date 12-Mar-2026

Quote Summary
Equipment Summary Suggested List Selling Price QTY In Group Extended

485A Backhoe $15,239.24 $12,425.72 1 $12,425.72

Contract: PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 22)
Price Effective Date: 09-Feb-2026

AV20H Root Grapple - 60 In. for Current 300/400 Series 
Carrier

$3,074.00 $2,489.94 1 $2,489.94

Contract: PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 22)
Price Effective Date: 09-Feb-2026

AP12F Fixed Pallet Fork for Current 200/300/400/500 
Series Carrier

$1,198.00 $970.38 1 $970.38

Contract: PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 22)
Price Effective Date: 09-Feb-2026

PHD235 - Up to 35HP Category I Hitch $1,826.00 $1,479.06 1 $1,479.06

Contract: PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 22)
Price Effective Date: 09-Feb-2026

Third Function Hydraulic Lines and Hoses $597.30 $597.30 1 $597.30

Contract: Open Market
Price Effective Date: 09-Feb-2026

Oil Line $108.29 $108.29 1 $108.29



Salesperson : X ___________________ Accepted By : X ___________________

Contract: Open Market
Price Effective Date: 09-Feb-2026

EH 3rd SCV Kit 4M Open Station $1,226.66 $1,226.66 1 $1,226.66

Contract: Open Market
Price Effective Date: 09-Feb-2026

Equipment Total $19,297.35

Quote Summary

Total Selling Price $19,297.35

Sub-total $19,297.35

Balance Due $19,297.35



Selling Equipment
Quote # 1606687

Customer NEW GARDEN TOWNSHIP BUILDING

485A Backhoe

Hours - - -

Serial Number - - -

Stock Number - - -

Contract PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 
22)

Price Effective Date 09-Feb-2026

PUK Parent Serial #

QTY In Group : 1

Suggested List

$15,239.24

Selling Price

$12,425.72

Discount Amount

($2,914.68)

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

6185LV 485A Backhoe 1 $14,694.00 19.0% ($2,791.86) $11,902.14

Base / Options

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

0202 United States 1 $0.00 19.0% $0.00 $0.00

0409
English Operator's 
Manual and Decal 
Kit

1 $0.00 19.0% $0.00 $0.00

1000 Subframe Mounting 1 $0.00 19.0% $0.00 $0.00

3016 16 In. Bucket 1 $114.00 19.0% ($21.66) $92.34

Total Base / Options $14,808.00 ($2,813.52) $11,994.48

Dealer Attachments

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

BLV10969
Power Beyond Kit 
(Cab and OOS)

1 $532.40 19.0% ($101.16) $431.24

Total Dealer Attachments $532.40 ($101.16) $431.24

Selling Price Subtotal $12,425.72

Total Selling Price $15,239.24 ($2,914.68) $12,425.72



AV20H Root Grapple - 60 In. for Current 300/400 Series Carrier

Hours - - -

Serial Number - - -

Stock Number - - -

Contract PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 
22)

Price Effective Date 09-Feb-2026

PUK Parent Serial #

QTY In Group : 1

Suggested List

$3,074.00

Selling Price

$2,489.94

Discount Amount

($584.06)

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

2271XF

AV20H Root 
Grapple - 60 In. for 
Current 300/400 
Series Carrier

1 $3,074.00 19.0% ($584.06) $2,489.94

Total Base / Options $3,074.00 ($584.06) $2,489.94

Selling Price Subtotal $2,489.94

Total Selling Price $3,074.00 ($584.06) $2,489.94

AP12F Fixed Pallet Fork for Current 200/300/400/500 Series Carrier

Hours - - -

Serial Number - - -

Stock Number - - -

Contract PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 
22)

Price Effective Date 09-Feb-2026

PUK Parent Serial #

QTY In Group : 1

Suggested List

$1,198.00

Selling Price

$970.38

Discount Amount

($227.62)

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

2153XF

AP12F Fixed Pallet 
Fork for Current 200
/300/400/500 Series 
Carrier

1 $1,198.00 19.0% ($227.62) $970.38

Base / Options

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

1000 42 In. Pallet Tine 1 $0.00 19.0% $0.00 $0.00

Total Base / Options $1,198.00 ($227.62) $970.38



Selling Price Subtotal $970.38

Total Selling Price $1,198.00 ($227.62) $970.38

PHD235 - Up to 35HP Category I Hitch

Hours - - -

Serial Number - - -

Stock Number - - -

Contract PA Ag and Grounds Power Equip 4400028317 (PG 61 CG 
22)

Price Effective Date 09-Feb-2026

PUK Parent Serial #

QTY In Group : 1

Suggested List

$1,826.00

Selling Price

$1,479.06

Discount Amount

($346.94)

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

12D1XF
PHD235 - Up to 
35HP Category I 
Hitch

1 $1,478.00 19.0% ($280.82) $1,197.18

Base / Options

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

0202 United States 1 $0.00 19.0% $0.00 $0.00

0409 English 1 $0.00 19.0% $0.00 $0.00

3704 6" X 48" Auger 1 $348.00 19.0% ($66.12) $281.88

Total Base / Options $1,826.00 ($346.94) $1,479.06

Selling Price Subtotal $1,479.06

Total Selling Price $1,826.00 ($346.94) $1,479.06

Third Function Hydraulic Lines and Hoses

Hours - - -

Serial Number - - -

Stock Number - - -

Contract Open Market

Price Effective Date 09-Feb-2026

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$597.30

Selling Price

$597.30

Discount Amount

$0.00

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price



BW16448
Third Function 
Hydraulic Lines and 
Hoses

1 $597.30 0.0% $0.00 $597.30

Total Base / Options $597.30 $0.00 $597.30

Selling Price Subtotal $597.30

Total Selling Price $597.30 $0.00 $597.30

Oil Line

Hours - - -

Serial Number - - -

Stock Number - - -

Contract Open Market

Price Effective Date 09-Feb-2026

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$108.29

Selling Price

$108.29

Discount Amount

$0.00

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

LVA19706 Oil Line 1 $108.29 0.0% $0.00 $108.29

Total Base / Options $108.29 $0.00 $108.29

Selling Price Subtotal $108.29

Total Selling Price $108.29 $0.00 $108.29

EH 3rd SCV Kit 4M Open Station

Hours - - -

Serial Number - - -

Stock Number - - -

Contract Open Market

Price Effective Date 09-Feb-2026

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$1,226.66

Selling Price

$1,226.66

Discount Amount

$0.00

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

BXX11044
EH 3rd SCV Kit 4M 
Open Station

1 $1,226.66 0.0% $0.00 $1,226.66

Total Base / Options $1,226.66 $0.00 $1,226.66

Selling Price Subtotal $1,226.66

Total Selling Price $1,226.66 $0.00 $1,226.66



Whether you’re running a farm, managing a business, or maintaining your property, John Deere Financial is here to support you. 
With decades of experience and deep knowledge of John Deere equipment, we offer flexible financing solutions tailored to  
your needs, your goals, and your budget. From large-scale ag producers to commercial contractors to homeowners, we make it  
easier to own and operate the equipment you trust, with competitive rates and terms that work for you. 

For generations, we’ve stood by our customers with reliable financing and long-term commitment. With John Deere Financial, 
your financing works as hard and reliably as your equipment, because we believe in building lasting relationships that  
grow with you.

SCAN HERE 
To learn about our  
finance products.

SCAN HERE 
To apply online today!

CR0112214 Litho in U.S.A. (25-09)
JohnDeereFinancial.com

CONVENIENT
  � �Multiple finance solutions for the products and 

services you need.
  �Enjoy a seamless experience with eStatements, 
easy account management through My Financial 
Accounts, secure eSignature options, and fast 
approvals—saving you time and simplifying your 
financial life.

COMMITTED
  � Here for you in good times and in bad - we’ll find 
solutions to keep you in your equipment and on 
track for future success.

  � �As a finance company owned and operated by  
John Deere, we are focused on products built by 
John Deere.

COMPETITIVE
  � �Customized solutions — help choosing the best 

financial mix to support your needs.

  � �Unmatched industry expertise.

  � �Tailored terms, flexible payments, and  
cost-effective maintenance plans.

INSIGHTFUL
  � �Customer service team that thoroughly 

understands your industry and the challenges 
customers face.

  � Financing solutions for real life.

WHY FINANCE WITH 
JOHN DEERE FINANCIAL?



Dealer Services

Let Little's service your equipment at your place with our Ready to mow trucks!



 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Township Manager  

 

MEETING DATE: February 23rd, 2026 

 

SUBJECT/TOPIC: FY2025 Year-End Stipend for Township Employees 

 

BACKGROUND: Throughout FY25, the Township team consistently demonstrated 

dedication, professionalism, and commitment to the mission of rendering excellent operational 

and customer services across all departments, including Public Works, Community 

Development, Parks & Open Space, and Administration. 

 

The ability to optimize administrative and operational effectiveness while preserving 

$357,146.45 in unused structural cash revenues as part of the FY25 Adopted Budget reflects the 

sustained excellence of all Township personnel, despite increased public demand and limited 

resources. 

 

In recognition of these accomplishments, the staff recommendation is for a one-time year-end 

stipend for the 21 eligible full-time and part-time Township employees, with all stipends totaling 

$38,000.00, to be distributed from the net unused $357.1K.  The remaining $319,146.45 is 

recommended as a transfer to the Capital Fund. 

 
FINANCIAL IMPACT: 
Total:   
FY 2026 - $38,000.00 

• Use of FY25 Structural 
Cash of $357,146.45 

Budgeted:  YES___  NO__X __ 

Amount Budgeted: N/A 

Amount Spent: N/A 

Amount Requested: $38,000.00 

Budget Line Item(s): N/A 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorizes a year-end stipend 

for the 21 eligible full-time and part-time Township employees, with all stipends totaling 

$38,000.00 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) N/A 



 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Township Manager 

 

MEETING DATE: February 23rd, 2026 

 

SUBJECT/TOPIC: Public Works Full-Time Laborer  

 

BACKGROUND: Currently, the Township’s Public Works Department operates with 8 Full-

Time Employees to conduct all operations related to roadway and stormwater maintenance.  

However, as of FY23, the staff recommendation was for a 9-member crew, but due to forecast 

revenue shortages, along with the need to enhance Public Works laborer compensation to a 

market-competitive level, the Township funded the compensation increase with the ninth laborer 

position. 

 

Over the last few years, the Public Works team has been shorthanded, with the intent to add the 

position over time as other revenues improved.  As of FY26, the Township has the capacity to 

transfer all salt and stormwater pipe-related purchases to the Capital Fund, to help better control 

variability within the General Fund, and transition that net expense to add back the 9th 

crewmember position, with total compensation averaging $94,875.35 ($29.51 p/ hour salary & 

$37.5K p/ year benefits).   

 

The budgeted salt and stormwater pipe-related purchases in the FY26 General Fund ($100K), 

will be planned as a transfer of expenditures to the Capital Fund, with the ability to increase the 

budgeted amount to $150K, based on average costs from FY21-25.  This recommendation 

provides better flexibility for Capital planning and reduces variability in the General Fund 

 
FINANCIAL IMPACT: 
Total:   
FY 2026 - $94,875.35  

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $593,630.65 (PW Crew S&B) 

Amount Spent: $91,327.79  

Amount Requested: $94,875.35 (Total compensation) 
Budget Line Item(s): 01-430-140 Salary Of Personnel I 

01-430-156 Health Insurance 
01-430-158 Life & Disabllity Insurance 
01-430-160 Pension Contribution 
01-430-161 FICA 

 

STAFF RECOMMENDATION:     That the Board of Supervisors authorizes the addition of a 

Public Works Laborer position, with total compensation at a cost not to exceed $94,875.35. 

 

 

 

 
 



TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:____ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) N/A 



 
 

 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Public Works 

 

MEETING DATE: February 23, 2026 

 

SUBJECT/TOPIC: Broad Run Detour Plan 

 

BACKGROUND: A subcontractor for PennDOT, C. Abbonizio Contractors, has requested the 

use of Buttonwood Road as the posted detour for the single lane bridge rehabilitation project on 

Broad Run Road near Eden Road this spring. The exact timing of the detour has yet to be determined, 

pending final design, weather, etc.; however, it appears the detour will be active for three months 

once implemented.    

 

Due to the geographical location of work, Buttonwood Road is the most direct detour; however, there 

are issues with the intersection of Buttonwood and Newark Roads, due to both the horizontal and 

vertical alignments of the intersection.  

 

Pending approval for the use of Buttonwood Road, the Public Works team has flexibility in the 

changing signage of the attached plan as required. 
 

STAFF RECOMMENDATION:     That the Board of Supervisors authorize PennDOT and the 

designated subcontractor, C. Abbonizio Contractors, to utilize Buttonwood Road for the Broad Run 

Road Detour Plan.  
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:______ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
  

   
 

ATTACHMENTS:
1) Resolution 2026-008  –  Broad Run Road Detour
2) Broad Run  Detour Plan 



   

NEW  GARDEN  TOWNSHIP,  CHESTER  COUNTY,  PENNSYLVANIA
  RESOLUTION  No.  2026  -  008

AND  NOW  THIS  day  of  ,  2026  be  it  and  it  is  hereby  resolved  by  the

Board of Supervisors ofNew Garden Township, Chester County, Pennsylvania as follows :

WHEREAS the Pennsylvania Department ofTransportation has engaged a contractor for the

single-lane bridge rehabilitation project on Broad Run Road near Eden Road at a point during the

spring of Calendar Year 2026; and

WHEREAS the exact timing of the detour has yet to be determined pending final design and

weather conditions; and

WHEREAS it appears that the detour required for this project wil l be in place for 3 months once

it begins; and

WHEREAS the subcontractor for PennDOT, Cabbonizio Contractors has requested the use of

Buttonwood Road as the posted detour for the project; and

WHEREAS by reason of the geographical location of the work, Buttonwood Road is the most

direct detour which may require some variation as the detour progresses and traffic patterns are

observed; and

WHEREAS the Board of Supervisors ofNew Garden Township has authority under the Second

Class Township Code and also having received approval from PennDOT to order the closing of

Broad Run Road near Eden Road and the establ ishment of detours.
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