
  

NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

BUSINESS MEETING AGENDA 

October 20, 2025 

New Garden Twp. Board Room 

299 Starr Rd. 

Landenberg, PA 19350 

 
Helpful Links 

Public Meeting Livecast (YouTube) - https://www.youtube.com/@NewGardenTownship/streams 

Subscribe to Receive Township Email Notifications - https://www.newgarden.org/list.aspx 

 

1. CALL TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ANNOUNCEMENT OF EXECUTIVE SESSIONS  

 
4. PUBLIC COMMENT (3-minute time limit) 

 

5. PUBLIC COMMENT ON AGENDA ITEMS 

 

6. PUBLIC HEARING 

 

a. Comcast Franchise Agreement Renewal – Public Comments 

 

7. RECOGNITIONS 

 

a. Parks and Recreation – 2025 Community Day 

 

8. PRESENTATIONS 

 

9. MINUTES 

  

a. Approval of Meeting Minutes from 9-15-25. 

 

10. TREASURER’S REPORT 

 

a. Approval of paid invoices $357,390.95 and unpaid invoices $1,090,251.16 totaling 

$1,447,642.11.             
 

11. PUBLIC SAFETY REPORT 

 

a. Avondale Fire Company – 3rd Qtr. Report 

b. Southern Chester County Region Police – 3rd Qtr. Report 

 

12. MONTHLY DEPARTMENT REPORT 

 

a. Monthly Manager Department Report – September 2025 

 

13. UNFINISHED BUSINESS 

 

Page 1 of 203 

https://www.youtube.com/@NewGardenTownship/streams
https://www.newgarden.org/list.aspx


 

  

14. NEW BUSINESS 

 

a. White Clay Point Development Update – presentation by Stonewall Capital on the updated plans for 

the property located at 9070 Gap Newport Pike (“White Clay Point”). 

 

b. FY2026 Proposed Budget – consideration to advertise the FY2026 Proposed Budget as presented, with 

all funds totaling $14,635,490.37. 

 

c. AFC & SCCEMS FY25 4th QTR. Appropriation – consideration to approve the FY25 Q4 

appropriation to AFC and SCCEMS in the amount of $297,811.75. 

 

d. Copperleaf Ridge Escrow Release #6 – consideration for a reduction of secured funds for Copperleaf 

Ridge (formerly Rouse Chamberlain) in the amount of $118,805.57, leaving a balance of $1,292,946.22. 

 

e. Copperleaf Ridge Escrow Release #7 – consideration for a reduction of secured funds for Copperleaf 

Ridge (formerly Rouse Chamberlain) in the amount of $341,848.67, leaving a balance of $951,097.55. 

 

f. Stonebridge Escrow Release #7 – consideration for a reduction of secured funds for the Thompson 

Tract (Longwood at Stonebridge) in the amount of $19,000.00, leaving a balance of $2,573,730.80. 

 

g. Penn Green Rd Detour Plan – consideration to approve the Penn Green Rd. detour plan. 

 

h. Zoning Hearing Board Application – 191 Laurel Heights – consideration of the Zoning Hearing 

Board application for the property located at 191 Laurel Heights Rd (UPI #60-5-27). 

 

i. Route 7 Line of Sight Grading Project – consideration to award the construction bid to G&G 

Construction, in a total amount not to exceed $120,152.00.00. 

 

j. Stonebridge at Longwood Pump and Haul Agreement – consideration to authorize forwarding the 

application to DEP. 

 

15. MANAGER’S REPORT 

 

16. LEGISLATION 

 

 

NOTICES: 

 

October 22, 2025  7:00 p.m. – Planning Commission Meeting 

October 24, 2025  5:30 p.m. – 8:00 p.m. – Halloween Movie Night 

November 2, 2025  1:00 p.m. – Fall Health & Wellness Hike @ Smedley Preserve 

November 5, 2025  7:30 p.m. – Historical Commission Meeting 

November 11, 2025  Veterans Day – Township Offices closed 

5:30 p.m. - Parks & Recreation Board Meeting 

7:00 p.m. – Open Space Review Board Meeting 

November 13, 2025  7:00 p.m. – Public Safety Commission Meeting 

November 17, 2025  Board of Supervisors Meeting 
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           NEW GARDEN TOWNSHIP 

BOARD OF SUPERVISORS 

MEETING MINUTES 

September 15, 2025 

 

 

ATTENDING 

BOARD OF SUPERVISORS   TOWNSHIP PERSONNEL 

 

Ted Gallivan, Chairman    Chris Himes – Township Manager 

Stephen Allaband     John Gibson - Codes 

David Unger      Mike Buck – Superintendent Parks & Open Space  

Kristie Brodowski     Kristina Molnar – Asst. Finance Dir.    

Troy Wildrick (Remote)    Robert Weer – Dir. of Community Dev. & Safety 

       Kenny Reed – Dir. of Public Works     

1. CALLED TO ORDER  

Chairman Ted Gallivan called the meeting to order at 7:00 p.m. 

2. PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was recited. 

3. ANNOUNCEMENT –  

4. PUBLIC COMMENT (3 minute time limit) –-  

5. PUBLIC COMMENT ON AGENDA ITEMS:   

a) Sam Stanton – 108 Rocky Springs Rd. commented on White Clay Point 

6. PUBLIC HEARING –  

7. MINUTES - Approval of 8-18-2025 BOS Meeting Minutes. 

Action: motion to approve minutes made by Mr. Allaband, seconded by Mr. Unger. Minutes to be 

corrected to reflect K. Reed was in attendance and Item No. 15 typo correction. All Ayes. 

 

8. TREASURER’S REPORT 

- Approval of paid and unpaid invoices totaling $529,057.76. 

Action: Motion to approve made by Ms. Brodowski, seconded by Mr. Unger. Mr. Allaband 

recused from approving R.M. Crossan Invoices (employer).  No discussion.  All Ayes. 

 

9. RECOGNITIONS & APPOINTMENTS  

 

10. PRESENTATIONS – Workforce/Affordable Housing Brief – Southern Chester County Council 

on Housing Affordability (SoCCCHA) & Kennett Area Community Services (KACS).    

Presentations made by Burt Rothenberger and Cheryl Miles. 
 

Comments made by following attendees: 

a) Don Morgan 

b) Donna Lewis - Harrogate 

c) Bob Perrotti 
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11. PUBLIC SAFETY REPORTS (Quarterly Report) 

a. Avondale Fire Co. Quarterly Report – N/A 

b. Southern Chester County Regional Police Quarterly Report – N/A 

 

12. MONTHLY MANAGER’S REPORT – Monthly Department Report (August) made by 

Township Manager. 

 

13. UNFINISHED BUSINESS   

 

 

14. NEW BUSINESS 

 

a. New Garden Hills Update – presentation of the revised park implementation plan for New 

Garden Hills (formerly named St. Anthony’s in the Hills). 

Action:  Presentation only.  No action required. 

Comments made by – a. Barclay Hoopes, b. Bob Perrotti 

 

b. Community Day Brief – presentation of the Community Day event planned for Saturday, 

October 4th @ New Garden Park from 12-4 p.m. 

Action: Presentation only.  No action required. 

 

c. Copperleaf Ridge Escrow Release #5– consideration for a reduction of secured funds for 

Copperleaf Ridge (formerly Rouse Chamberlain) in the amount of $356,487.45, leaving a 

balance of $1,411,751.79. 

Action:  Motion to approve a reduction of secured funds for Copperleaf Ridge (formerly 

Rouse Chamberlain) in the amount of $356,487.45 leaving a balance of 

$1,411,751.79 made by Mr. Unger, seconded by Mr. Allaband.  No discussion.  

All Ayes. 

 

d. Stonebridge Escrow Release #6 – consideration for a reduction of secured funds for the 

Thompson Tract (Longwood at Stonebridge) in the amount of $153,359.91, leaving a balance 

of $2,592,730.80. 

Action: Motion to approve the reduction of secured funds for the Thompson Tract 

(Longwood at Stonebridge) in the amount of $153,359.91, leaving a balance of 

$2,592,730.80 made by Mr. Allaband, seconded by Mr. Unger.  No discussion.  All Ayes. 

 

e. Harrogate North Plan Amendment – consideration to approve the Harrogate North Plan 

Amendment. 

Action:  Motion to approve the Harrogate North Plan amendment made by Mr. Unger, 

seconded by Mr. Allaband.  No discussion.  All Ayes. 

 

f. 229 Laurel Bridge Driveway – consideration of a waiver request for the property located at 

229 Laurel Bridge Rd. (UPI 60-5-45.2). 

Action: Motion to approve waiver request for the property located at 229 Laurel Bridge 

Rd. (UPI 60-5-45.2) made by Ms. Brodowski seconded by Mr. Unger.  No discussion.  All 

Ayes. 
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g. Act 205 Pension Plan FY2026 – consideration to approve the FY26 Minimum Municipal 

Obligation (MMO) Pension Plan for New Garden Township and the former New Garden 

Township Police Department. 

Action:  Information only.  No vote required.   

 

h. Bucktoe Rd. Stormwater Pipe Replacement – consideration to approve the purchase of 

the Snap-Tite Stormwater pipe from LB Water in the amount not to exceed $62,960.00. 

Action: Motion to approve the purchase of the Snap-Tite stormwater pipe from LB Water 

in the amount not to exceed $62,960.00 made by Mr. Allaband, seconded by Mr. Unger. 

 

i. Truck Traffic Restrictions Paving Analysis – consideration to approve the Bowman scope 

of work for the truck restriction pavement analysis at a cost not to exceed $27,300.00. 

Action:  Motion to approve the Bowman scope of work for the truck restriction pavement 

analysis at a cost not to exceed $27,300.00.  Motion made by Mr. Allaband to approve study 

based on Manager’s approval with the reduction of Hillendale Rd., seconded by Mr. Unger.  

All Ayes. 

 

j. Comcast Franchise Renewal – consideration to authorize the advertisement for the public 

hearing regarding the Comcast Cable Franchise renewal. 

Action:  Motion to authorize the advertisement for the public hearing regarding the Comcast 

Cable Franchise renewal made by Mr. Allaband, seconded by Ms. Brodowski. 

 

15. MANAGER’S REPORT –  

a. New Garden Grower’s Market Issue 

b. Tree Removal Policy discussion 

  

16. LEGISLATION: 

 

    

ADJOURNMENT – motion to adjourn meeting @ 9:15 p.m. made by Mr. Allaband, seconded by Mr. 

Unger.  No discussion.  All Ayes. 

 

The next Board of Supervisor’s Meeting will be held on Monday, October 20 @ 7:00 p.m. 

Page 5 of 203 



Page 6 of 203 



Page 7 of 203 



Page 8 of 203 



Page 9 of 203 



Page 10 of 203 



Page 11 of 203 



Page 12 of 203 



Page 13 of 203 



Page 14 of 203 



Page 15 of 203 



Page 16 of 203 



Page 17 of 203 



Page 18 of 203 



Page 19 of 203 



Page 20 of 203 



Page 21 of 203 



Page 22 of 203 



1

O
c
to

b
e

r 2
0
, 2

0
2

5

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
F

Y
2
5
 Q

3
 R

e
p

o
rt

Page 23 of 203 



2

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 Q

3
 F

in
a
n

c
ia

ls

A
F

C
 F

ire
 &

 E
M

S
 –

 F
Y

2
5
 Q

3
 B

u
d

g
e
t to

 A
c
tu

a
ls

 $-

 $100,000.00

 $200,000.00

 $300,000.00

 $400,000.00

 $500,000.00

 $600,000.00

EM
S Budget

EM
S Actual

Fire Budget
Fire Actual

$386,812.50 

$535,559.34 

$169,362.50 
$139,298.47 

$386,822.25 
$417,009.19 $169,362.50 

$221,484.44 

IN
C

O
M

E
EXPEN

SE

Page 24 of 203 



3

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 Q

3
 F

in
a
n

c
ia

ls

A
F

C
 F

ire
 &

 E
M

S
 –

 F
Y

2
5
 B

u
d

g
e
t to

 Y
T

D
 A

c
tu

a
ls

 $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

 $1,600,000.00

EM
S Budget

EM
S Actual

Fire Budget
Fire Actual

$1,547,250.00 

$1,299,722.02 

$677,450.00 
$494,546.01 

$1,547,289.00 

$1,149,616.41 

$677,450.00 
$628,054.13 

IN
C

O
M

E
EXPEN

SE

Page 25 of 203 



4

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 Q

3
 E

M
S

225
215

252
260

322
340

232

193

252
244

289

329

404

324

450
441

468
478

150
175
200
225
250
275
300
325
350
375
400
425
450
475
500

2020
2021

2022
2023

2024
2025

Avondale EM
S 3rd Q

uarter Year over Year

N
G

T D
ispatch

Transport Total
D

ispatch Total

Page 26 of 203 



5

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 Q

3
 E

M
S

812

964
992

1188
1256

1040

855

840
940

1090
1155

963

1446
1411

1564

1804
1883

1459

Avondale EM
S Year to D

ate

N
G

T D
ispatch

Transport Total
D

ispatch Total

Page 27 of 203 



6

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 –

 Q
3
 F

ire

45
52

31
34

44
44

15
17

18
12

14
11

9
3

10
9

13
8

8
11

12
13

14
14

315
330

280

337
362

281

178

120
133

136
136

89

0 50

100

150

200

250

300

350

400

2020
2021

2022
2023

2024
2025

AFC
 Year to D

ate C
alls for Service by M

unicipality

Avondale Borough
London Britian

Franklin
W

est M
arlborough

N
ew

 G
arden

M
utual Aide

Page 28 of 203 



7

A
v

o
n

d
a

le
 F

ire
 C

o
m

p
a

n
y

 –
 Q

3
 F

ire

21
16

6
11

24

16

6
6

4
3

3
4

3
0

3
0

2
4

5
4

0
5

5
4

99

75
82

100

113

85

52

43

34

25
32

22

2020
2021

2022
2023

2024
2025

FY25 Q
3 Fire Incidents by M

unicipality

Avondale Borough

London Britian

Franklin

W
est M

arlborough

N
ew

 G
arden

M
utual Aide

Page 29 of 203 



8

A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n

y
 –

 Q
3
 F

ire

A
F

C
 F

ire
 –

 F
Y

2
5
 Q

3
 F

ire
 In

c
id

e
n

t T
y
p

e
s

Page 30 of 203 



1

J
u
ly

 1
-

S
e
p
te

m
b

e
r 3

0
, 2

0
2
5

S
C

C
R

P
D

F
Y

2
5
 Q

3
 P

e
rfo

rm
a
n

c
e
 R

e
p

o
rt

Page 31 of 203 



2

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

P
A

R
T
 I

O
ffe

n
s
e

:
N

e
w

 

G
a

rd
e

n
 

A
vo

n
d

a
le

 

W
e

s
t 

G
ro

ve

Q
3

2
0

2
5

Q
3

2
0

2
4

Q
3

2
0

2
3

H
o

m
ic

id
e

0
0

0
0

0
0

R
a

p
e

1
0

1
2

2
1

R
o

b
b

e
ry 

1
0

0
1

2
0

A
g
g
ra

va
te

d

A
s
s
a

u
lt

0
1

0
1

0
0

B
u

rg
la

ry 
1

0
0

1
3

3

T
h

e
ft 

8
1

1
1

0
1

3
8

A
u

to
 th

e
ft 

2
0

0
2

0
0

A
rs

o
n

 
0

0
0

0
0

0

Q
3

 To
ta

ls
:

1
3

2
2

1
7

2
0

1
2

Y
T
D

:
4

1
5

7
5

3
4

2
5

8

Page 32 of 203 



3

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

P
A

R
T
 II

O
ffe

n
s
e

:

N
e

w
 G

a
rd

e
n

 

A
vo

n
d

a
le

 

W
e

s
t 

G
ro

ve

Q
3

2
0

2
5

Q
3

2
0

2
4

Q
3

2
0

2
3

S
im

p
le

 A
s
s
a

u
lt/

H
a

ra
s
s
m

e
n

t

8
3

2
1

3
1

7
1

0

R
e

c
 s

to
le

n
 

p
ro

p
e

rty

0
0

1
1

0
0

V
a

n
d

a
lis

m
0

0
0

0
0

0

W
e

a
p

o
n

 

o
ffe

n
s
e

s

0
0

0
0

0
0

F
ra

u
d

9
1

2
1

2
1

4
9

S
e

x o
ffe

n
s
e

0
1

0
1

1
0

A
lc

o
h

o
l re

la
te

d
0

0
0

0
1

0

D
ru

g
s
 

5
2

1
8

6
5

D
is

o
rd

e
rly 

c
o

n
d

u
c
t

0
0

0
0

1
0

Ju
v
e

n
ile

 
1

0
0

1
8

4

Tre
s
p

a
s
s
/
 

S
o

lic
itin

g
 

1
0

1
2

2
1

O
th

e
r 

2
1

1
4

7
9

Q
3

 To
ta

ls
:

2
6

8
8

4
2

5
7

3
8

Y
T
D

:
8

9
2

0
2

9
1

3
8

1
5

0
2

0
3

Page 33 of 203 



4

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

C
A

L
L
S

 F
O

R
 S

E
R

V
IC

E

C
a

lls
 fo

r 

s
e

rvic
e

:

N
e

w
 G

a
rd

e
n

 

A
vo

n
d

a
le

 

W
e

s
t 

G
ro

ve

Q
3

2
0

2
5

Q
3

2
0

2
4

Q
3

2
0

2
3

A
la

rm
 

5
0

6
3

5
9

1
1

0
1

0
9

A
n

im
a

l 
2

3
1

5
2

9
2

8
1

8

R
e

c
o

ve
re

d
 

p
ro

p
e

rty

2
0

1
3

6
1

D
is

tu
rb

a
n

c
e

 
3

7
8

1
8

6
3

4
4

5
3

Tra
ffic

 re
la

te
d

6
3

1
5

1
4

9
2

1
0

2
1

0
7

A
s
s
is

t o
th

e
r 

P
D

6
0

2
8

1
6

1
0

A
s
s
is

t 

E
M

S
/
F

IR
E

2
7

0
1

9
2

0
3

0
9

3
0

7
2

7
7

S
u

s
p

ic
io

u
s
 

7
3

6
9

8
8

9
7

1
4

7

D
o

m
e

s
tic

1
3

4
4

2
1

2
6

1
7

O
th

e
r 

1
4

5
2

0
2

5
1

9
0

1
9

3
2

0
0

Q
3

 To
ta

ls
:

6
8

2
7

9
1

0
1

8
6

2
9

2
9

9
3

9

Y
T
D

2
,0

6
2

2
3

4
3

4
2

2
,6

0
2

2
2

5
0

2
4

9
4

Page 34 of 203 



5

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

T
R

A
F

F
IC

 R
E

P
O

R
T

 

Tra
ffic

 

S
to

p
s

N
e

w
 

G
a

rd
e

n
A

vo
n

d
a

le

W
e

s
t G

ro
ve

Q
3

Y
T
D

 

C
ita

tio
n

s
 

2
0

2
5

1
9

3
4

7
4

3
2

8
3

8
8

8

W
a

rn
in

g
s
 

2
0

2
5

1
4

3
3

5
2

6
2

0
4

7
0

8

D
U

I 2
0

2
5

8
1

3
1

2
3

6

C
ita

tio
n

s
 

2
0

2
4

2
5

7
3

7
4

8
3

4
2

1
7

1
3

W
a

rn
in

g
s
 

2
0

2
4

1
8

8
3

7
3

6
2

6
1

1
1

4
2

D
U

I 2
0

2
4

1
2

4
2

1
8

5
8

C
ita

tio
n

s
 

2
0

2
3

4
9

7
4

5
6

9
6

1
1

1
3

2
2

W
a

rn
in

g
s
 

2
0

2
3

2
6

1
3

9
3

5
3

3
5

9
2

2

D
U

I 2
0

2
3

1
4

1
1

1
6

5
6

Page 35 of 203 



6

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

A
C

C
ID

E
N

T
 

IN
V

E
S

T
IG

A
T
IO

N

A
c
c
id

e
n

ts
N

e
w

 

G
a

rd
e

n
 

A
vo

n
d

a
le

 

W
e

s
t 

G
ro

ve

Q
3

2
0

2
5

Q
3

2
0

2
4

Q
3

2
0

2
3

  

R
e

p
o

rta
b

le
1

3
0

5
1

8
3

1
1

0

N
o

n
- 

re
p

o
rta

b
le

2
7

9
5

4
1

4
1

4
7

H
it &

 ru
n

3
0

1
4

4
2

F
a

ta
l 

1
0

0
1

0
0

U
n

fo
u

n
d

e
d

3
0

0
3

0
2

To
w

n
s
h

ip
 

O
w

n
e

d

0
0

0
0

0
0

Q
3

:
4

7
9

1
1

6
7

7
6

6
1

Y
T
D

:
1

5
3

2
9

2
1

2
0

3
2

2
5

2
1

5

Page 36 of 203 



7

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

Page 37 of 203 



8

S
o

u
th

e
rn

 C
h

e
s

te
r C

o
u

n
ty

 P
o

lic
e

Page 38 of 203 



1

S
e
p
te

m
b

e
r 2

0
2

5

M
o

n
th

ly
 M

a
n

a
g

e
r R

e
p

o
rt

Page 39 of 203 



2

M
a
jo

r P
u

b
lic

 M
e
e
tin

g
s

•
Z

o
n
in

g
 O

rd
in

a
n
c
e
 &

 M
a
p
 U

p
d
a
te

 - P
u
b
lic

 H
e
a
rin

g
 #

3
 

W
e
d
n
e
s
d
a
y, O

c
to

b
e
r 2

2
, 2

0
2
5

•
S

ta
rt tim

e
 @

 7
 P

M

•
F

in
a
l P

la
n
n
in

g
 C

o
m

m
is

s
io

n
 re

v
ie

w
 o

f Z
o
n
in

g
 O

rd
in

a
n
c
e
 &

 M
a
p

•
Z

o
n
in

g
 O

rd
in

a
n
c
e
 &

 M
a
p
 U

p
d
a
te

 - S
p
e
c
ia

l M
e
e
tin

g
 

M
o
n
d
a
y, O

c
to

b
e
r 2

7
, 2

0
2
5

•
S

ta
rt tim

e
 @

 7
 P

M

•
B

o
a
rd

 o
f S

u
p
e
rv

is
o
rs

 re
c
o
m

m
e
n
d
s
 a

d
v
e
rtis

in
g
 th

e
 Z

o
n
in

g
 O

rd
in

a
n
c
e
 &

 M
a
p

•
In

itia
te

s
 4

5
-d

a
y
 re

v
ie

w

M
o

n
th

ly
 P

u
b

lic
 M

e
e
tin

g
s

O
c
to

b
e
r

•
P

la
n
n
in

g
 C

o
m

m
is

s
io

n
  

 
 

W
e
d
n
e
s
d
a
y, O

c
to

b
e
r 2

2
, 2

0
2
5

N
o
v
e
m

b
e
r

•
H

is
to

ric
a

l C
o

m
m

is
s
io

n
 

 
 

W
e
d
n
e
s
d
a
y, N

o
v
e
m

b
e
r 5

, 2
0
2
5

•
P

a
rk

s
 &

 O
p
e
n
 S

p
a
c
e

 
 

 
 

T
u
e
s
d
a
y, N

o
v
e
m

b
e
r 1

1
, 2

0
2
5

•
P

u
b
lic

 S
a
fe

ty
 C

o
m

m
is

s
io

n
 

 
 

T
h
u
rs

d
a
y, N

o
v
e
m

b
e
r 1

3
, 2

0
2
5

•
B

o
a
rd

 o
f S

u
p
e
rv

is
o
rs

 
 

 
 

M
o
n
d
a
y, N

o
v
e
m

b
e
r 1

7
, 2

0
2
5

•
P

la
n
n
in

g
 C

o
m

m
is

s
io

n
 (3

rd W
e
d
n
e
s
d
a
y
) 

 
W

e
d
n
e
s
d
a
y, N

o
v
e
m

b
e
r 1

9
, 2

0
2
5

E
v
e
n

ts

•
H

a
llo

w
e
e
n
 M

o
v
ie

 N
ig

h
t 

 
 

F
rid

a
y, O

c
to

b
e
r 2

4
, 2

0
2
5
 

•
F

a
ll H

e
a
lth

 &
 W

e
lln

e
s
s
 H

ik
e
 (S

m
e
d
le

y
 P

re
s
e
rv

e
) 

S
a
tu

rd
a
y, N

o
v
e
m

b
e
r 1

, 2
0
2
5

•
E

le
c
tio

n
 D

a
y
 

 
 

 
T

u
e
s
d
a
y, N

o
v
e
m

b
e
r 4

, 2
0
2
5
 

•
V

e
te

ra
n
s
 D

a
y
 (O

ffic
e
s
 C

lo
s
e
d
) 

 
 

N
o
v
e
m

b
e
r 1

1
, 2

0
2
5
 

U
p

c
o

m
in

g
 C

a
le

n
d

a
r o

f E
v

e
n

ts

Page 40 of 203 



3

C
o

m
m

u
n

ic
a

tio
n

s

F
A

C
E

B
O

O
K

A
u

g
u

s
t

S
e

p
te

m
b

e
r

P
o

s
t R

e
a

c
h

3
5

,5
9

2
4

2
.5

K

P
o

s
t E

n
g

a
g

e
m

e
n

t
2

5
5

4
3

5

N
e

w
 P

a
g

e
 L

ik
e

s
4

3
2

9

Y
O

U
T

U
B

E
A

u
g

u
s
t

S
e

p
te

m
b

e
r

T
o

ta
l S

u
b

s
c
rib

e
rs

1
5

1
1

5
5

T
o

ta
l V

ie
w

s
2

6
7

2
3

0

W
a

tc
h

 T
im

e
 H

o
u

rs
8

8
.9

5
9

.7

W
E

B
S
IT

E
A

u
g

u
s
t

S
e

p
te

m
b

e
r

T
o

ta
l V

ie
w

s
1

6
,8

0
4

8
,4

8
6

U
s
e

rs
3

,2
7

6
2

,6
3

5

V
ie

w
e

d
 N

e
w

s
 F

la
s
h

3
2

1
8

8

V
ie

w
e

d
 A

g
e

n
d

a
s
/
M

in
u

te
s

9
3

5
7

7
1

V
ie

w
e

d
 F

o
rm

s
, P

e
rm

its
 &

 F
e

e
s

3
0

2
4

1
2

V
ie

w
e

d
 C

a
le

n
d

a
r

3
5

5
1

5
6

Page 41 of 203 



4

C
o

m
m

u
n

ic
a

tio
n

s

Code Enforcem
ent

Issue
O

pen/Closed

N
o address provided - N

oise Com
plaint Caluer Trash Com

pany. Picking up at 1:30 a.m
.

O
pen 

Public W
orks

Issue
O

pen/Closed

Clogged Retention basin on Crestview
 Dr in Bancroft W

oods
Closed

Gravel Based Roads Com
plaint

Rejected

Laurel Heights &
 N

ew
ark - Road Signs deterioting / N

ot visible
O

pen

141 Harlow
 Pointe Ct. - no streetlights in Harlow

 Pointe Court
O

pen

G
eneral Concern

Issue
O

pen/Closed

113 Rocky Springs Road - N
oise Com

plaint. N
eighbor has loud m

usic on w
eekends late at night.

O
pen

W
ater Flow

 O
bstruction from

 neighbor - 502 Kelleher Drive
Closed

Page 42 of 203 



5

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 43 of 203 



6

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 44 of 203 



7

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 45 of 203 



8

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 46 of 203 



9

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 47 of 203 



1
0

P
a

rk
s

 &
 O

p
e

n
 S

p
a

c
e

Page 48 of 203 



1
1

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

D
e

v
e
lo

p
m

e
n

t A
p

p
lic

a
tio

n
s
 

C
o

n
d

itio
n

a
l U

s
e

 A
p

p
lic

a
tio

n
s

 

 
 

N
o

n
e

L
a

n
d

 D
e

v
e

lo
p

m
e

n
t A

p
p

lic
a

tio
n

s
 

 
 

W
h

ite
 C

la
y
 P

o
in

t 
 

 
L

a
n

d
 D

e
v
e

lo
p

m
e

n
t P

ro
je

c
ts

 
 

N
o

 N
e

w
 P

ro
je

c
ts

Z
o

n
in

g
 V

a
ria

n
c
e
 a

n
d

 A
p

p
e
a
l A

p
p

lic
a

tio
n

s
 

Z
o

n
in

g
 H

e
a

rin
g

 B
o

a
rd

 
 

1
9

1
 L

a
u

re
l H

e
ig

h
ts

 R
d

 

B
o

a
rd

s
 &

 C
o

m
m

is
s
io

n
s
 

B
o

a
rd

 o
f S

u
p

e
rv

is
o

rs

Z
H

B
 A

p
p

lic
a

tio
n

P
e

n
n

 G
re

e
n

/S
a

n
tili d

e
to

u
r fo

r p
ip

e
 c

ro
s
s
in

g
 o

n
 P

e
n

n
 G

re
e

n
 R

d

P
la

n
n

in
g

 C
o

m
m

is
s

io
n

 
Z

o
n

in
g

 O
rd

in
a

n
c
e

 –
 A

p
p

ro
v
e

 to
 s

e
n

d
 to

 B
O

S

 
2
 –

 D
E

P
 S

e
w

a
g

e
 P

la
n

n
in

g
 M

o
d

u
le

 a
p

p
ro

v
a

ls

 
Z

H
B

 A
p

p
lic

a
tio

n

F
ire

 M
a
rs

h
a
l

            
 In

v
e

s
tig

a
tio

n
s
/ C

o
m

p
la

in
ts

•
M

o
n

th
 –

 8

•
Y

T
D

 - 5
6

•
D

o
lla

r L
o

s
s
 V

a
lu

e
 - $

1
,1

0
0

.0
0

•
Y

T
D

 L
o

s
s
 V

a
lu

e
 –

 $
7

6
7

,0
6

0
.0

0

•
T

y
p

e
s

o
F

ire
 a

la
rm

o
H

a
y
b

a
le

s

o
O

p
e

n
 b

u
rn

in
g

 
  L

ife
 S

a
fe

ty
 In

s
p

e
c

tio
n

s

•
M

o
n

th
 - 1

6

•
Y

T
D

 –
 1

2
2

 

Page 49 of 203 



1
2

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

Page 50 of 203 



1
3

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

R
e

n
ta

l

•
S

m
o

k
e

 &
 C

O
 D

e
te

c
to

rs

•
A

n
ti tip

•
H

a
n

d
 G

u
a

rd
s

•
V

e
n

t fa
n

s

C
o

m
p

la
in

ts

•
Z

o
n

in
g

/P
e

rm
its

•
In

te
rn

a
tio

n
a

l P
ro

p
e

rty
 M

a
in

te
n

a
n
c
e

•
B

u
rn

in
g

•
O

th
e

r

Page 51 of 203 



1
4

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

$
0
.0

0

$
1
0

,0
0

0
.0

0

$
2
0

,0
0

0
.0

0

$
3
0

,0
0

0
.0

0

$
4
0

,0
0

0
.0

0

$
5
0

,0
0

0
.0

0

$
6
0

,0
0

0
.0

0

$
7
0

,0
0

0
.0

0

$
8
0

,0
0

0
.0

0

$
9
0

,0
0

0
.0

0

1
2

3
4

5
6

7
8

9

P
e

rm
it F

e
e

s

5
7

 
5

6

9
6

1
1
1

6
5

5
0

8
2

8
5

1
2

0

0

2
0

4
0

6
0

8
0

1
0
0

1
2
0

1
4
0

1
2

3
4

5
6

7
8

9

#
 P

e
rm

its
 b

y
 M

o
n

th

Page 52 of 203 



1
5

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

9
8

1
0

3

9
2

1
0

6

8
9

4
0

3
0

1
8

1
8

1
7

0

2
0

4
0

6
0

8
0

1
0
0

1
2
0

#
 o

f P
e

rm
its

 b
y
 T

y
p

e
 - T

o
p

 1
0

4
2

3
8

3
8

1

1
9

2

2
9

0

5
0

1
0
0

1
5
0

2
0
0

2
5
0

3
0
0

3
5
0

4
0
0

4
5
0

S
u

b
m

itte
d

A
p

p
ro

v
e

d
Is

s
u

e
d

C
o

m
p

le
te

d
C

a
n

c
e
le

d

S
ta

tu
s

 o
f P

e
rm

its

Page 53 of 203 



1
6

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

$
1

0
7

,0
9

9
.4

3

$
2

4
2

,6
2

4
.1

3

$
0
.0

0

$
5
0

,0
0

0
.0

0

$
1
0

0
,0

0
0
.0

0

$
1
5

0
,0

0
0
.0

0

$
2
0

0
,0

0
0
.0

0

$
2
5

0
,0

0
0
.0

0

$
3
0

0
,0

0
0
.0

0

C
o

m
m

e
rc

ia
l

R
e

s
id

e
n

tia
l

F
e

e
 b

y
 W

o
rk

 T
y
p

e

$
2

9
5

,0
7

8
.6

8

$
6

2
,1

3
3

.3
8

$
6

,4
8

7
.0

0

$
0
.0

0

$
5
0

,0
0

0
.0

0

$
1
0

0
,0

0
0
.0

0

$
1
5

0
,0

0
0
.0

0

$
2
0

0
,0

0
0
.0

0

$
2
5

0
,0

0
0
.0

0

$
3
0

0
,0

0
0
.0

0

$
3
5

0
,0

0
0
.0

0

P
a
id

N
o

t P
a

id
W

a
v

ie
d

P
e

rm
it F

e
e

s
 

Page 54 of 203 



1
7

C
o

m
m

u
n

ity
 D

e
v

e
lo

p
m

e
n

t

6
1

9
1

9
3

9
5

1
2

2

1
6

8

1
1

8

1
4

3

1
6

6

0

2
0

4
0

6
0

8
0

1
0
0

1
2
0

1
4
0

1
6
0

1
8
0

Q
1

Q
2

Q
3

P
e

rm
its

 p
e

r Q
u

a
rte

r 

2
0
2

3
2

0
2

4
2

0
2

5

 $
-

 $
2

0
,0

0
0
.0

0

 $
4

0
,0

0
0
.0

0

 $
6

0
,0

0
0
.0

0

 $
8

0
,0

0
0
.0

0

 $
1

0
0
,0

0
0

.0
0

 $
1

2
0
,0

0
0

.0
0

 $
1

4
0
,0

0
0

.0
0

2
0
2

3
2

0
2

4
2

0
2

5

F
e

e
s

 p
e

r Q
u

a
rte

r

Q
1

Q
2

Q
3

Page 55 of 203 



1
8

P
u

b
lic

 W
o

rk
s

$
2

9
,2

7
2
.0

2

$
4

,3
3

9
.4

1

$
6

0
,6

7
4
.4

1

$
2

5
,6

9
7
.1

8

$
0

.0
0

$
1

0
,0

0
0
.0

0

$
2

0
,0

0
0
.0

0

$
3

0
,0

0
0
.0

0

$
4

0
,0

0
0
.0

0

$
5

0
,0

0
0
.0

0

$
6

0
,0

0
0
.0

0

$
7

0
,0

0
0
.0

0

R
o

a
d

s
S

to
rm

w
a
te

r

M
a
in

te
n

a
n

c
e
 C

o
s
ts

 –
 L

a
b

o
r a

n
d

 M
a
te

ria
ls

S
e
p

te
m

b
e

r
A

u
g

u
s
t

***In
c
lu

d
e

s
 $

3
3

,1
2

8
.2

9
 fo

r 

L
in

e
 P

a
in

tin
g

 

$
1

3
1

,5
0
5

.5
8

$
1

8
8

,1
6
7

.4
2

Y
e
a
r T

o
 D

a
te

S
to

rm
w

a
te

r
R

o
a
d

s

Page 56 of 203 



1
9

P
u

b
lic

 W
o

rk
s

Page 57 of 203 



2
0

P
u

b
lic

 W
o

rk
s

Page 58 of 203 



2
1

2
1

1
5

1
4

N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld
 (N

5
7

)

Page 59 of 203 



2
2

N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld
 (N

5
7

)

Page 60 of 203 



2
3

N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld
 (N

5
7

)

Page 61 of 203 



2
4

N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld
 (N

5
7

)

Page 62 of 203 



2
5

N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld
 (N

5
7

)

Page 63 of 203 



W
hite C

lay Point
N

ew
 G

arden Tow
nship, PA

A Transform
ative M

ixed-U
se D

evelopm
ent Project

Page 64 of 203 



W
hite C

lay Point U
pdates

•
Plan U

pdate

•
Retail / C

om
m

ercial U
pdate

•
H

om
ebuilder U

pdate

•
2

ndAm
endm

ent to the Settlem
ent Agreem

ent

Visit w
hiteclaypoint-pa.com

 for m
ore up-to-date info

2
10/20/25 Page 65 of 203 

https://www.whiteclaypoint-pa.com/
https://www.whiteclaypoint-pa.com/
https://www.whiteclaypoint-pa.com/


3

Plan U
pdate

Page 66 of 203 



C
om

m
ercial U

pdate -

4

•
E

x
p

e
rie

n
c
e

d
 re

ta
il a

n
d

 c
o

m
m

e
rc

ia
l d

e
v
e

lo
p

e
r 

•
F

o
c
u

s
 o

n
 tra

n
s
fo

rm
in

g
 u

n
d

e
ru

tiliz
e

d
 s

ite
s
 in

to
 h

ig
h

-v
a

lu
e

 re
ta

il 

d
e

s
tin

a
tio

n
s

•
P

ro
v
e

n
 tra

c
k
 re

c
o

rd
 w

ith
 n

a
tio

n
a

l te
n

a
n

ts
 lik

e
 W

a
w

a
, S

p
ro

u
ts

, 

S
ta

rb
u

c
k
s
, C

h
ic

k
-F

il-A
 a

n
d

 o
th

e
rs

Page 67 of 203 



H
om

ebuilder U
pdate -

5

•
 O

n
e

 o
f th

e
 n

a
tio

n
’s

 le
a

d
in

g
 h

o
m

e
b

u
ild

e
rs

 w
ith

 a
 s

tro
n

g
 p

re
s
e

n
c
e

 th
ro

u
g

h
o

u
t th

e
 

M
id

-A
tla

n
tic

 re
g

io
n

•
 S

e
le

c
te

d
 fo

r th
e

ir tra
c
k
 re

c
o

rd
 o

f d
e

liv
e

rin
g

 h
ig

h
-q

u
a

lity, w
e

ll-d
e

s
ig

n
e

d
 

c
o

m
m

u
n

itie
s

•
 P

a
rtn

e
rin

g
 w

ith
 S

to
n

e
w

a
ll to

 b
rin

g
 a

 v
a

rie
ty

 o
f h

o
m

e
s
 a

n
d

 a
rc

h
ite

c
tu

ra
l s

ty
le

s
 to

 

W
h

ite
 C

la
y
 P

o
in

t

•
 C

u
rre

n
tly

 d
e

v
e

lo
p

in
g

 e
le

v
a

tio
n

s
 a

n
d

 d
e

s
ig

n
 c

o
n

c
e

p
ts

 ta
ilo

re
d

 fo
r th

is
 s

ite

Page 68 of 203 



3
5

’-4
0

’ 
S

in
g
le F

am
ily

 H
o
m

es
O

n
 B

asem
en

t

Page 69 of 203 



T
h
e G

rier

Page 70 of 203 



T
h
e D

an
b
u
ry

Page 71 of 203 



2
4

’ 3
-sto

ry
 S

tack
ed

 T
o
w

n
h
o
m

e
1
 ½

 o
v
e
r 1

 ½
 

o
n
 S

la
b

Page 72 of 203 



T
h
e Jax

o
n
/P

ip
er

Page 73 of 203 



3
0
’ 2

-sto
ry

 V
illas

O
n
 B

a
s
e
m

e
n
t

Page 74 of 203 



T
h
e M

av
erick

Page 75 of 203 



2
nd Am

endm
ent to Settlem

ent Agreem
ent

•
Replaces 2007 concept w

ith updated, m
ixed-use concept plan

•
C

ity sold its sew
er system

•
U

pdated SW
M

 requirem
ents

•
Lesser traffic requirem

ents

•
Stonew

all to invest over $20M
 in com

m
unity infrastructure

•
Traffic and Road Im

provem
ents

•
Sew

er C
apacity U

pgrades
•

Preservation and Restoration of H
istoric Structures

•
Storm

w
ater U

pgrades in N
ew

 G
arden H

ills Park
•

D
onation for Tow

nship to Im
prove N

ew
 G

arden H
ills Park

•
Enables our team

 to deliver the H
ousing and C

om
m

ercial residents 
have asked for

13

Page 76 of 203 



1

N
G

T
 F

Y
 2

0
2
6
 P

ro
p

o
s
e
d

 B
u

d
g

e
t

Page 77 of 203 



2

F
Y

2
6

 B
u

d
g

e
t M

e
e

tin
g

s
•

M
id

-J
u

ly
 to

 M
id

-A
u

g
u

s
t

•
S

ta
ff m

e
e
tin

g
s
; F

Y
2
5
 Q

2
 B

u
d
g
e
t to

 A
c
tu

a
ls

 R
e
v
ie

w
; F

Y
2
5
 A

m
e
n
d
m

e
n
t (C

IP
)

•
M

o
n

d
a
y
, A

u
g

u
s
t 2

5
th

•
F

Y
2
5
 S

ta
te

 o
f th

e
 T

o
w

n
s
h
ip

 B
rie

f

•
M

o
n

d
a
y
, S

e
p

te
m

b
e
r 8

th

•
5
-y

e
a
r C

IP
 F

Y
2
5
-2

9
 (C

a
p
ita

l, A
irp

o
rt, O

p
e
n
 S

p
a
c
e
, F

ire
, S

e
w

e
r)

•
M

o
n

d
a
y
, S

e
p

te
m

b
e
r 2

9
th

•
G

e
n
e
ra

l F
u
n
d
 R

e
v
ie

w

•
P

u
b
lic

 S
a
fe

ty
 –

 S
C

C
R

P
D

 &
 A

F
C

 F
ire

/E
M

S
 (w

/ S
C

C
E

M
S

)

•
G

e
n
e
ra

l G
o
v
e
rn

m
e
n
t &

 A
d

m
in

is
tra

tio
n

•
C

o
m

m
u
n
ity

 D
e
v
e
lo

p
m

e
n
t

•
P

a
rk

s
 a

n
d
 R

e
c
re

a
tio

n

•
P

u
b
lic

 W
o
rk

s
 –

 S
tre

e
ts

, S
ig

n
s
, S

to
rm

w
a
te

r, R
e
c
y
c
lin

g
/S

W
, W

a
s
te

w
a
te

r

•
M

o
n

d
a
y
, O

c
to

b
e
r 6

th

•
G

e
n
e
ra

l F
u
n
d
 R

e
v
ie

w

•
R

e
v
e
n
u
e
s

•
E

n
te

rp
ris

e
 F

u
n
d
 R

e
v
ie

w

•
A

irp
o
rt F

u
n
d

•
O

p
e
n
 S

p
a
c
e
 F

u
n
d

•
F

ire
 F

u
n
d
 

•
S

e
w

e
r F

u
n
d

•
G

e
n
e
ra

l w
o
rk

 s
e
s
s
io

n
 a

s
 re

q
u
ire

d

•
T

u
e
s
d

a
y
, O

c
to

b
e
r 1

4
th

 

•
G

e
n
e
ra

l w
o
rk

 s
e
s
s
io

n
 a

s
 re

q
u
ire

d

•
M

o
n

d
a
y
, O

c
to

b
e
r 2

0
th

 –
 M

o
n
th

ly
 B

O
S

 P
u

b
lic

 M
e

e
tin

g

•
G

e
n
e
ra

l w
o
rk

 s
e
s
s
io

n
 a

s
 re

q
u
ire

d

M
o

n
th

ly
 B

u
d

g
e
t W

o
rk

 S
e
s
s
io

n
s

•
7
:0

0
 p

m
 a

t N
G

T
 T

o
w

n
 H

a
ll

•
P

u
b
lic

ly
 a

d
v
e
rtis

e
d

•
B

u
d
g
e
t d

is
c
u
s
s
io

n
s
 o

n
ly

•
B

ro
a
d
c
a
s
t L

iv
e
 &

 R
e
c
o
rd

e
d
 (Y

o
u
T

u
b
e
)

•
T
o
w

n
s
h
ip

 W
e
b
s
ite

•
h
ttp

s
://w

w
w

.n
e

w
g
a
rd

e
n
.o

rg
/a

g
e
n

d
a
c

e
n
te

r

Page 78 of 203 

https://www.newgarden.org/agendacenter
https://www.newgarden.org/agendacenter
https://www.newgarden.org/agendacenter


3

F
Y

2
6

 P
rio

ritie
s

:

G
o

a
ls

 &
 O

u
tc

o
m

e
s

Page 79 of 203 



4

F
Y

 2
0
2
6
 G

o
a
ls

 &
 O

u
tc

o
m

e
s

P
rio

rity
 #

1
 –

 S
tro

n
g

 F
in

a
n

c
ia

l M
a

n
a

g
e

m
e

n
t 

•
S

tru
c
tu

ra
lly

 b
a

la
n

c
e

 th
e

 b
u

d
g

e
t

•
C

o
n

tin
u

e
 to

 m
a

x
im

iz
e

 u
s
e

 o
f F

Y
2

4
 ro

llo
v
e

r s
u

rp
lu

s
 (n

o
t F

u
n

d
 B

a
la

n
c
e

) to
 m

in
im

iz
e

 ta
x
 ra

te
 im

p
a

c
t, fu

lly
 le

v
e

ra
g

e
 O

p
e

n
 S

p
a

c
e

 

F
u

n
d

, m
a

x
im

iz
e

 in
te

re
s
t in

c
o

m
e

 to
w

a
rd

 F
Y

2
6

-3
0

 C
IP

P
rio

rity
 #

2
 –

 E
c

o
n

o
m

ic
 D

e
v
e

lo
p

m
e

n
t

•
Im

p
le

m
e

n
t th

e
 fin

a
liz

e
d

 Z
o

n
in

g
 O

rd
in

a
n

c
e
 a

n
d

 M
a

p
 P

ro
je

c
t

•
E

s
ta

b
lis

h
 a

 n
e

tw
o

rk
 to

 m
a

rk
e

t th
e

 T
o

w
n

s
h

ip
 g

ro
w

th
 c

o
rrid

o
rs

•
P

re
lim

in
a

ry
 d

is
c
u

s
s
io

n
s
 w

ith
 K

e
n

n
e

tt S
q

u
a

re
 B

o
ro

u
g

h
 a

n
d

 K
e

n
n

e
tt T

o
w

n
s
h

ip
 to

 e
s
ta

b
lis

h
 a

 re
g

io
n

a
l E

D
A

, w
ith

 in
p

u
t fro

m
 C

C
E

D
C

, 

B
ra

n
d

y
w

in
e

 V
a

lle
y
 T

o
u

ris
m

, L
o

n
g

w
o

o
d
 G

a
rd

e
n
s
, a

n
d
 lo

c
a

l n
o

n
-p

ro
fits

•
C

o
n

tin
u

e
 a

c
tiv

e
 d

e
v
e

lo
p

m
e

n
t p

ro
je

c
ts

 

•
B

a
n

c
ro

ft R
d

 P
ro

p
e

rty
 –

 In
 p

ro
g

re
s
s
 (A

c
tiv

e
)

•
T

h
o

m
p

s
o

n
 P

ro
p

e
rty

 –
 In

 p
ro

g
re

s
s
 (A

c
tiv

e
)

•
S

h
e
e
h
a
n
 R

d
 P

ro
p
e
rty

 –
 L

a
n

d
 D

e
v
e

lo
p

m
e

n
t A

p
p

lic
a

tio
n

 s
u

b
m

itte
d
 S

e
p

te
m

b
e

r 2
0

2
4

 (In
 P

ro
g

re
s

s
)

•
W

h
ite

 C
la

y
 P

o
in

t P
ro

p
e

rty
 –

 L
a

n
d

 D
e

v
e

lo
p

m
e

n
t A

p
p

lic
a

tio
n

 s
u

b
m

itte
d

 J
u

ly
 2

0
2

5
 (In

 P
ro

g
re

s
s

)

P
rio

rity
 #

3
 –

 In
fra

s
tru

c
tu

re
 In

v
e

s
tm

e
n

ts

•
C

o
o

rd
in

a
te

 w
ith

 B
o

w
m

a
n

, P
e

n
n

D
O

T
 D

is
tric

t 6
, lo

c
a

l s
ta

te
 le

g
is

la
to

rs
, &

 S
A

V
E

 to
 id

e
n

tify
 p

rio
rity

 in
te

rs
e

c
tio

n
 p

ro
je

c
ts

•
E

m
p

h
a

s
is

 o
n

 R
t. 4

1
 &

 R
t. 7

 In
te

rc
h

a
n

g
e

•
B

a
ltim

o
re

/N
e

w
a

rk
 P

ro
je

c
t –

 S
u

p
p

o
rt P

e
n

n
D

O
T

 c
o

m
m

u
n

ity
 o

u
tre

a
c
h

 a
n

d
 F

Y
2

6
 p

e
rm

ittin
g

•
F

Y
2

6
 P

a
v
in

g
 p

ro
g

ra
m

 –
 H

ille
n

d
a

le
 R

d
 (P

h
a

s
e

 2
)

•
S

to
rm

w
a

te
r

•
E

s
ta

b
lis

h
 S

to
rm

w
a

te
r In

fra
s
tru

c
tu

re
 M

a
s
te

r P
la

n
 w

ith
 T

o
w

n
s
h

ip
 E

n
g

in
e

e
r (A

s
s
e

t M
a

n
a

g
e

m
e

n
t P

la
n

) –
 In

 p
ro

g
re

s
s

•
D

is
c
u

s
s
e

d
 p

la
n
 w

ith
 C

C
W

R
A

, W
C

W
A

, a
n

d
 B

R
C

A

•
S

u
p

p
o

rt o
n

g
o

in
g

 B
R

C
A

 in
itia

tiv
e

s
 (S

c
a

rle
t R

u
n

, B
u

c
k
to

e
 C

re
e

k
, e

tc
.)

Page 80 of 203 



5

F
Y

 2
0
2
6
 G

o
a
ls

 &
 O

u
tc

o
m

e
s

P
rio

rity
 #

4
 –

 A
d

d
re

s
s

 R
is

in
g

 C
o

s
t o

f P
u

b
lic

 S
a

fe
ty

 S
e

rv
ic

e
s

•
F

in
a

liz
e

 A
v
o

n
d

a
le

 &
 W

e
s
t G

ro
v
e

 F
ire

/E
M

S
 m

e
rg

e
r a

n
a

ly
s
is

 a
n

d
 p

la
n

n
in

g
 fo

r F
Y

2
7

 im
p

le
m

e
n

ta
tio

n

•
In

c
lu

d
e

s
 g

o
v
e

rn
a

n
c
e

 s
tru

c
tu

re

•
C

o
m

m
u

n
ic

a
te

 fin
a

n
c
ia

l a
n

d
 s

e
rv

ic
e

 le
v
e

l im
p

a
c
ts

•
C

o
n

tin
u

e
 to

 a
s
s
e

s
s
 o

p
p

o
rtu

n
itie

s
 fo

r th
e

 S
o

u
th

e
rn

 C
h

e
s
te

r C
o

u
n

ty
 R

e
g

io
n

a
l P

o
lic

e
 D

e
p

a
rtm

e
n

t

P
rio

rity
 #

5
 &

 #
6

 –
 O

rg
a

n
iz

a
tio

n
a
l E

x
c

e
lle

n
c
e

 &
 E

n
h

a
n

c
e

 C
o

m
m

u
n

ity
 S

e
rv

ic
e

s

•
E

s
ta

b
lis

h
 a

 c
o

m
m

u
n

ity
 o

u
tre

a
c
h

 s
tra

te
g
y

•
In

c
re

a
s
e

d
 c

o
m

m
u

n
ic

a
tio

n
s
 a

n
d

 p
ro

g
ra

m
s

•
E

x
: T

o
w

n
s
h

ip
 M

a
n

a
g

e
r “A

M
A

s
”, e

n
h
a

n
c
e

d
 c

o
n

te
n

t, C
itiz

e
n

 A
c
a

d
e

m
y, e

tc
.

•
C

o
n

tin
u

e
 in

v
e

s
tin

g
 in

 n
e

w
 g

o
v
e

rn
m

e
n

ta
l te

c
h

n
o

lo
g

ie
s
 th

a
t s

u
s
ta

in
 a

n
d

 e
n

h
a

n
c
e

 o
p

e
ra

tio
n

s

•
C

o
n

tin
u

e
 to

 le
v
e

ra
g

e
 N

e
w

 G
a

rd
e

n
 P

a
rk

 fo
r s

c
a

le
d

 c
o

m
m

u
n

ity
 e

v
e

n
ts

•
D

is
c
u

s
s
io

n
s
 o

n
 fu

tu
re

 p
ro

g
ra

m
m

in
g
 fo

r S
m

e
d

le
y
 P

re
s
e

rv
e

 a
n

d
 N

e
w

 G
a

rd
e

n
 H

ills

•
S

u
s
ta

in
 m

a
rk

e
t-c

o
m

p
e

titiv
e

 s
a

la
ry

/b
e

n
e

fits
 th

a
t e

m
p

h
a

s
iz

e
 o

rg
a

n
iz

a
tio

n
a
l re

te
n

tio
n

•
P

e
n
d
in

g
 u

p
d
a
te

d
 2

0
2
5
 C

h
e
s
te

r C
o
u
n
ty

 C
o
n
s
o
rtiu

m
 s

a
la

ry
 s

u
rv

e
y
 fo

r F
Y

2
6
 b

u
d
g
e
t p

la
n
n
in

g

•
E

x
p

lo
re

 a
d

d
itiv

e
 m

a
in

te
n

a
n

c
e

 p
ro

g
ra

m
s
 w

h
e

re
 fe

a
s
ib

le
 (e

x
: R

O
W

 tre
e

 m
a

in
te

n
a

n
c
e
)

P
rio

rity
 #

7
 –

 M
a

in
ta

in
 a

 R
o

b
u

s
t O

p
e

n
 S

p
a

c
e

 P
ro

g
ra

m

•
F

u
lly

 le
v
e

ra
g

e
 th

e
 O

p
e

n
 S

p
a

c
e

 F
u

n
d

 to
 im

p
le

m
e

n
t th

e
 S

m
e

d
le

y
 P

re
s
e

rv
e

 M
a

s
te

r P
la

n
 (T

B
D

 –
 g

ra
n

t d
e

p
e

n
d

e
n

t)

•
S

m
e

d
le

y
 P

re
s
e

rv
e

 –
 D

C
E

D
 M

T
F

 ($
3

0
0

K
); P

e
n

d
in

g
 D

C
E

D
 G

re
e

n
w

a
y
 ($

3
5

0
K

) a
n

d
 L

S
A

 ($
1

M
) a

w
a

rd
 n

o
tific

a
tio

n
s

•
T
o

ta
l e

s
tim

a
te

d
 g

ra
n

t fu
n

d
in

g
 to

 c
o

v
e

r $
1

.5
M

 o
f p

ro
je

c
t im

p
le

m
e

n
ta

tio
n

 c
o

s
ts

 o
f th

e
 to

ta
l $

2
.8

M
 o

f P
h

a
s
e

 1
 p

u
b

lic
 a

c
c
e

s
s
 

im
p

ro
v
e

m
e

n
ts

, w
ith

 th
e

 p
rim

a
ry

 n
o

n
-fu

n
d
e

d
 e

x
p

e
n

d
itu

re
 b

e
in

g
 th

e
 re

s
to

ra
tio

n
 o

f th
e

 c
a

rtw
a

y
 p

a
th

/tra
il ($

8
5

0
K

)

•
N

e
w

 G
a

rd
e

n
 H

ills
 - L

e
v
e

ra
g

e
 o

p
p

o
rtu

n
ity

 w
ith

 W
h

ite
 C

la
y
 P

o
in

t d
e

v
e

lo
p

m
e

n
t p

ro
je

c
t fo

r p
u

b
lic

 a
c
c
e

s
s
 a

n
d

 c
o

n
trib

u
tio

n
s

•
U

s
e

 o
f in

-y
e

a
r re

v
e

n
u
e

 to
 fu

n
d
 la

n
d
 a

c
q

u
is

itio
n

s
 th

a
t e

n
h
a

n
c
e
 tra

il/g
re

e
n
w

a
y
 o

p
p
o

rtu
n
itie

s
 a

d
ja

c
e

n
t to

 e
x
is

tin
g

 tra
il s

e
g

m
e

n
ts

Page 81 of 203 



6

F
Y

 2
0
2
6
 G

o
a
ls

 &
 O

u
tc

o
m

e
s

P
rio

rity
 #

8
 –

 G
ro

w
 a

n
d

 E
x

p
a

n
d

 N
e

w
 G

a
rd

e
n

 F
ly

in
g

 F
ie

ld

•
L

e
v
e

ra
g

e
 th

e
 T

o
w

n
s
h

ip
-o

w
n

e
d

 p
ro

p
e

rty
 (~

9
6
 a

c
re

s
) o

f th
e

 n
o

n
-d

e
v
e

lo
p

e
d

 A
irp

o
rt M

a
s
te

r P
la

n
 a

n
d

 th
e

 T
o

w
n

s
h

ip
-o

w
n

e
d

 p
ro

p
e

rty
 w

ith
in

 

th
e

 A
irp

o
rt D

e
v
e

lo
p

m
e

n
t Z

o
n

e
 to

 s
tim

u
la

te
 e

c
o

n
o

m
ic

 d
e

v
e

lo
p

m
e

n
t o

p
p

o
rtu

n
itie

s
 a

t th
e

 U
S

 R
t 1

 &
 N

e
w

a
rk

 R
d

 in
te

rc
h

a
n
g

e
 a

re
a

, c
u

rre
n
tly

 

z
o

n
e

d
 a

s
 a

 B
u

s
in

e
s
s
 P

a
rk

 (p
e

n
d

in
g

 u
p

d
a

te
 o

f a
re

a
 to

 “In
n

o
v
a

tio
n

 D
is

tric
t”)

•
S

ite
 S

e
le

c
tio

n
 c

o
n

s
u

lta
n

t

•
C

o
lla

b
o

ra
te

 w
ith

 P
A

 B
o
A

 to
 a

s
s
e

s
s
 th

e
 fe

a
s
ib

ility
 fo

r la
rg

e
r c

o
m

m
e

rc
ia

l h
a

n
g

a
rs

•
O

n
b
o
a
rd

 c
o
m

m
e
rc

ia
l ro

ta
ry

 (life
 flig

h
t s

e
rv

ic
e
) o

r p
o
te

n
tia

l ro
ta

ry
 flig

h
t s

c
h
o
o
l

•
E

x
p

lo
re

 P
A

 S
IT

E
S

 g
ra

n
t o

p
p

o
rtu

n
itie

s

P
rio

rity
 #

9
 –

 Im
p

ro
v
e

 E
n

e
rg

y
 E

ffic
ie

n
c

y

•
C

o
n

tin
u

e
d

 S
u

s
ta

in
a

b
le

 P
A

 S
ilv

e
r s

ta
tu

s
 

•
A

s
s
e

s
s
 o

p
p

o
rtu

n
itie

s
 fo

r e
s
ta

b
lis

h
in

g
 E

V
 C

h
a

rg
in

g
 s

ta
tio

n
s
 a

t p
u

b
lic

 fa
c
ilitie

s
 –

 C
o

m
p

le
te

d
 E

n
e

rg
y
 A

u
d

it to
 fa

c
ilita

te
 g

ra
n

t fu
n

d
in

g
 to

 

im
p

ro
v
e

 e
n

e
rg

y
 u

s
e

 a
n

d
 p

o
te

n
tia

l E
V

 fa
c
ilitie

s

Page 82 of 203 



7

G
e

n
e

ra
l F

u
n

d
 R

e
v

ie
w

Page 83 of 203 



8

G
e

n
e

ra
l F

u
n

d
 - E

x
p

e
n

d
itu

re
s

F
ro

m
 F

Y
1

6
 to

 F
Y

1
9

, th
e

 T
o

w
n

s
h

ip
’s

 G
e

n
e

ra
l F

u
n

d
 w

e
n

t fro
m

 a
 $

6
5

1
.3

K
 s

u
rp

lu
s
 to

 a
 ~

$
2

6
8

.2
K

 d
e

fic
it, w

ith
 e

x
p

e
n

d
itu

re
s
 in

c
re

a
s
in

g
 b

y
 ~

$
1

.1
9

M
 a

n
d

 re
v
e

n
u

e
s
 o

n
ly

 

in
c
re

a
s
in

g
 b

y
 $

2
7

0
.9

K
, le

a
d

in
g
 to

 th
e

 c
o

n
s
is

te
n

t p
ra

c
tic

e
 o

f “B
u

d
g
e

te
d

 U
s
e

 o
f B

e
g
in

n
in

g
 C

a
s
h

” a
s
 a

 m
e

a
n

s
 o

f a
d

o
p

tin
g
 “b

a
la

n
c
e

d
” b

u
d

g
e

ts
, w

h
ic

h
 d

ire
c
tly

 im
p

a
c
ts

 

th
e

 G
e

n
e

ra
l F

u
n

d
 R

e
s
e

rv
e

 F
u

n
d

 B
a

la
n

c
e

 b
y
 le

v
e

ra
g
in

g
 c

a
s
h

 in
 p

la
c
e

 o
f a

d
d

e
d

 re
v
e

n
u

e
 to

 fu
n

d
 s

e
rv

ic
e

s
.

$
8

4
4

.7
K

 (7
1

.2
%

) o
f th

e
 to

ta
l e

x
p

e
n

d
itu

re
 in

c
re

a
s
e

s
 w

e
re

 a
ttrib

u
te

d
 to

:

•
In

te
rfu

n
d
 T

ra
n

s
fe

rs
 - +

$
5

0
5

.1
K

•
F

u
n

d
in

g
 fo

r N
e

w
 G

a
rd

e
n

 P
a

rk
 p

ro
je

c
t

•
F

u
n

d
in

g
 fo

r D
e

b
t S

e
rv

ic
e

 fo
r S

C
C

R
P

D
 fa

c
ility

•
F

u
n

d
in

g
 fo

r C
a

p
ita

l F
u

n
d

 p
ro

je
c
t s

u
p

p
o

rt

•
F

u
n

d
 tra

n
s
fe

r to
 C

a
p

ita
l R

e
s
e

rv
e

•
S

o
u

th
e

rn
 C

h
e

s
te

r C
o

u
n

ty
 R

e
g
io

n
a

l P
o

lic
e

 D
e

p
a

rtm
e
n

t (S
C

C
R

P
D

) - +
$

3
3

9
.6

K

D
u

rin
g
 F

Y
2

4
 b

u
d

g
e

t p
la

n
n

in
g
, it w

a
s
 re

c
o

m
m

e
n
d
e

d
 to

 in
c
re

m
e

n
ta

lly
 in

c
re

a
s
e

 re
a

l e
s
ta

te
 ta

x
e

s
, w

h
ic

h
 h

a
d

 re
m

a
in

e
d
 fla

t a
t 1

.7
2

 m
ills

 s
in

c
e

 2
0

1
4

, w
h

ile
 a

ls
o

 

a
d

d
re

s
s
in

g
 e

x
is

tin
g
 p

e
rs

o
n

n
e
l s

h
o

rtfa
lls

 fo
r th

e
 C

o
m

m
u

n
ity

 D
e

v
e

lo
p

m
e
n
t &

 L
ife

 S
a

fe
ty

 a
n

d
 P

u
b

lic
 W

o
rk

s
 d

e
p

a
rtm

e
n
ts

, w
ith

 th
e

 fo
llo

w
in

g
 in

c
re

a
s
e

s
:

•
F

Y
2

4
 - 1

.7
2

 to
 2

.7
7

 (+
1

.0
5

)

•
F

Y
2

5
 - 2

.7
7

 to
 3

.2
7

 (+
0

.5
0

)

H
o

w
e

v
e

r, a
lo

n
g
 w

ith
 th

e
 T

o
w

n
s
h

ip
’s

 s
ta

ffin
g
 ju

s
tific

a
tio

n
s
, th

e
re

 h
a

v
e

 b
e

e
n

 a
d

d
itio

n
a
l e

x
p

e
n

d
itu

re
 d

e
m

a
n
d
s
 fo

r P
u

b
lic

 S
a

fe
ty

 s
e

rv
ic

e
s
, m

o
s
tly

 a
ttrib

u
te

d
 to

 

c
o

n
trib

u
tio

n
 re

q
u

e
s
ts

 fro
m

 th
e

 A
v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n
y
 a

n
d

 S
o

u
th

e
rn

 C
h

e
s
te

r C
o

u
n

ty
 R

e
g
io

n
a

l P
o

lic
e

 D
e

p
a

rtm
e

n
t.

In
 a

ll, fro
m

 F
Y

2
0

 to
 th

e
 F

Y
2

6
 p

ro
p

o
s
e

d
 b

u
d

g
e

t, th
e

 T
o

w
n

s
h

ip
’s

 G
e

n
e

ra
l F

u
n

d
 e

x
p

e
n

d
itu

re
s
 in

c
re

a
s
e

d
 b

y
 a

n
 a

d
d

itio
n
a
l ~

$
2

.5
8

M
, w

ith
 th

e
 m

a
jo

rity
 a

ttrib
u

te
d

 to
 

p
e

rs
o

n
n
e

l in
c
re

a
s
e

s
 fo

r:

•
A

v
o

n
d

a
le

 F
ire

 C
o

m
p

a
n
y
 (F

ire
 &

 E
M

S
) - +

$
1

.1
M

•
T
o

w
n

s
h

ip
 P

e
rs

o
n

n
e
l - +

$
8

8
2

.5
K

•
T
o

w
n

 H
a

ll - +
$

4
9

7
.3

K
 fo

r C
o

m
m

u
n
ity

 D
e

v
e

lo
p

m
e
n
t &

 L
ife

 S
a

fe
ty

 (3
 F

T
, 2

 P
T

) a
n

d
 G

ra
n

ts
 A

d
m

in
is

tra
tio

n
 (1

 F
T

) p
e

rs
o

n
n

e
l

•
P

u
b

lic
 W

o
rk

s
 - +

$
3

8
5

.2
K

 fo
r a

d
d

in
g

 2
.0

 F
T

 p
e

rs
o

n
n

e
l a

n
d

 in
c
re

a
s
in

g
 w

a
g
e

s
 fro

m
 $

1
7

.5
1

 to
 $

2
8

.6
8
 p

/ h
o

u
r

•
S

o
u

th
e

rn
 C

h
e

s
te

r C
o

u
n

ty
 R

e
g
io

n
a

l P
o

lic
e

 (S
C

C
R

P
D

) - +
$

4
7

7
.9

K

Page 84 of 203 



9

 $
4

,0
0

0
,0

0
0

.0
0

 $
5

,0
0

0
,0

0
0

.0
0

 $
6

,0
0

0
,0

0
0

.0
0

 $
7

,0
0

0
,0

0
0

.0
0

 $
8

,0
0

0
,0

0
0

.0
0

 $
9

,0
0

0
,0

0
0

.0
0

 $
1

0
,0

0
0

,0
0

0
.0

0

FY
 2

0
2

5
FY

 2
0

2
6

FY
 2

0
2

7
FY

 2
0

2
8

FY
 2

0
2

9
FY

 2
0

3
0

N
G

T R
eve

n
u

es vs Exp
en

d
itu

re
s (FY

2
5

-3
0

)

R
even

u
e

Exp
e

n
d

itu
re

s

G
e

n
e

ra
l F

u
n

d
 S

u
m

m
a

ry
F

o
re

c
a
s
t E

x
p

e
n

d
itu

re
 In

c
re

a
s
e
s
 (F

Y
2
6

-3
0

) - +
$
1
.1

4
M

•
T

ra
n

s
fe

r to
 C

IP
 in

c
re

a
s

e
s

 - +
$
5
0
6

.9
K

 (F
Y

2
9

-3
0

)

•
S

C
C

R
P

D
 in

c
re

a
s

e
s

 - +
$
2
7
3

.6
K

•
P

a
y
ro

ll C
P

I in
c

re
a

s
e

s
 @

 ~
2
.5

%
 - +

$
2
2
1

.6
K

•
A

F
C

 (F
ire

/E
M

S
) in

c
re

a
s

e
s

 - +
$
1
3
5

.7
K

F
o

re
c
a
s
t R

e
v
e
n

u
e

 D
e
c
re

a
s
e
s

 (F
Y

2
6

-3
0
) - -$

4
9
2

.1
K

•
T

ra
n

s
fe

r T
a

x
 d

e
c
re

a
s
e
s
 - -$

1
5
2

.3
K

•
P

e
rm

it F
e

e
 d

e
c
re

a
s
e
s
 - -$

3
3
9

.9
K

•
 O

n
e

-tim
e
 n

o
n

-re
c
u

rrin
g

 p
ro

je
c
t re

v
e
n

u
e

s

O
n

e
-tim

e
 tra

n
s
fe

r o
f th

e
 re

m
a
in

in
g

 F
Y

2
4
 ro

llo
v
e
r s

u
rp

lu
s

 

to
 C

IP
 F

u
n

d
 to

 s
ta

b
iliz

e
 th

e
 P

a
y
-G

o
 C

a
s
h

 S
tra

te
g

y

•
T

ra
n

s
fe

r T
a

x
 d

e
c

re
a

s
e

s
 - +

$
5
2
9

.2
K

 

Page 85 of 203 



1
0

 $
-

 $
5

0
0

,0
0

0
.0

0

 $
1

,0
0

0
,0

0
0

.0
0

 $
1

,5
0

0
,0

0
0

.0
0

 $
2

,0
0

0
,0

0
0

.0
0

 $
2

,5
0

0
,0

0
0

.0
0

 $
3

,0
0

0
,0

0
0

.0
0

 $
3

,5
0

0
,0

0
0

.0
0

 $
4

,0
0

0
,0

0
0

.0
0

 FY
1

6
 FY

1
7

 FY
1

8
 FY

1
9

 FY
2

0
 FY

2
1

 FY
2

2
 FY

2
3

 FY
2

4
 FY

2
5

 FY
2

6
 FY

2
7

 FY
2

8
 FY

2
9

 FY
3

0

G
en

eral Fu
n

d
 R

eve
n

u
e - R

e
al Estate

 &
 Earn

e
d

 In
co

m
e (FY

1
6

 to
 FY

3
0

)

 R
e

al Estate
 Earn

e
d

 In
co

m
e

G
e
n

e
ra

l F
u

n
d

 - R
e
v
e
n

u
e
 (R

E
 &

 E
IT

)

R
e

a
l E

s
ta

te
 T

a
x

 In
c

re
a

s
e
s

 

•
F

Y
2

4
 - 1

.7
2

 to
 2

.7
7

 (+
1

.0
5

)

•
F

Y
2

5
 - 2

.7
7

 to
 3

.2
7

 (+
0

.5
0

)

F
Y

2
6

-3
0

 E
IT

 In
c

re
a

s
e
s
 

•
+

1
2

3
.5

K
 fo

r T
h

o
m

p
s

o
n

 &
 B

a
n

c
ro

ft 

d
e

v
e

lo
p

m
e

n
t

•
~

3
.5

%
 Y

o
Y

 g
ro

w
th

 b
a

s
e

d
 o

n
 F

Y
2

3
-

2
5

 A
c

tu
a

ls

Page 86 of 203 



1
1

G
e

n
e

ra
l F

u
n

d
 - F

Y
2

6
-3

0

F
ro

m
 th

e
 G

e
n

e
ra

l F
u

n
d

 P
ro

p
o

s
e

d
 F

Y
2

6
 b

u
d

g
e

t to
 th

e
 G

e
n

e
ra

l F
u

n
d

 F
o

re
c
a

s
t F

Y
3

0
 b

u
d

g
e

t, th
e

 b
ig

g
e

s
t im

p
a

c
ts

 in
 e

x
p

e
n

d
itu

re
s
 c

o
m

e
 fro

m
:

•
F

o
re

c
a

s
t a

n
n

u
a

l a
v
e

ra
g

e
 C

P
I in

c
re

a
s
e
s
 @

 ~
2

.5
%

 - +
$
5

2
9

.9
K

 (T
o

w
n

s
h

ip
, A

F
C

, S
C

C
R

P
D

)

•
 F

iv
e
-y

e
a

r a
v
e

ra
g

e
 a

n
n

u
a

l in
c
re

a
s
e

s
 o

f ~
$

1
0

5
.9

K
 p

e
r y

e
a

r

•
A

s
s
u

m
e

s
 s

u
s
ta

in
a

b
le

 in
c
re

a
s
e

s
 fo

r P
u

b
lic

 S
a

fe
ty

 s
e

rv
ic

e
s
 (S

C
C

R
P

D
 a

n
d

 A
F

C
)

•
In

c
re

a
s
e

 o
f a

n
n

u
a

l tra
n

s
fe

rs
 o

f fu
n

d
s
 to

 th
e

 C
a

p
ita

l Im
p

ro
v
e

m
e

n
t F

u
n

d
 - +

$
5

0
6

.9
K

•
S

u
s
ta

in
a

b
ility

 o
f c

a
s
h

 fu
n

d
s
 a

v
a

ila
b

le
 fo

r th
e

 P
a

v
in

g
 P

ro
g

ra
m

 a
n

d
 S

to
rm

w
a

te
r in

fra
s
tru

c
tu

re

•
O

v
e

r th
e

 la
s
t fe

w
 b

u
d
g

e
t p

la
n
n

in
g
 c

y
c
le

s
, th

e
 T

o
w

n
s
h

ip
 h

a
s
 im

p
le

m
e

n
te

d
 s

e
v
e

ra
l m

e
a

s
u

re
s
 to

 a
b

a
te

 th
e

 in
c
re

a
s
e
 o

n
 re

a
l e

s
ta

te
 ta

x
e

s
:

1
.

In
c
re

a
s
in

g
 th

e
 u

s
e

 o
f th

e
 O

p
e

n
 S

p
a

c
e

 F
u

n
d

 to
 o

ffs
e

t th
e

 c
o

s
t o

f o
p

e
ra

tio
n
s
 a

n
d

 c
a

p
ita

l re
la

te
d

 to
 O

p
e

n
 S

p
a

c
e

 p
ro

p
e

rtie
s

2
.

L
e

v
e

ra
g

e
 ro

llo
v
e

r o
f F

Y
2

4
 s

u
rp

lu
s
 c

a
s
h

 fro
m

 G
e

n
e

ra
l F

u
n

d
 re

s
e

rv
e

s
 a

s
 a

 s
tru

c
tu

ra
l u

s
e

 o
f c

a
s
h

3
.

In
c
re

a
s
e

 fe
e

s
 fo

r s
e

rv
ic

e
 (P

e
rm

its
 a

n
d

 In
s
p

e
c
tio

n
s
)

4
.

A
d

ju
s
t in

v
e

s
tm

e
n

t s
tra

te
g
y
 th

re
s
h

o
ld

s
 o

f a
v
a

ila
b

le
 F

u
n

d
 B

a
la

n
c
e

 c
a

s
h

 to
w

a
rd

 C
a

p
ita

l p
ro

je
c
ts

5
.

In
c
re

m
e

n
ta

l b
a

s
e

 ta
x
 ra

te
 in

c
re

a
s
e
s
 to

 s
u

p
p

le
m

e
n

t h
is

to
ric

a
l s

tru
c
tu

ra
l d

e
fic

it re
v
e

n
u

e
 s

h
o

rtfa
lls

•
If th

e
 R

e
v
e

n
u

e
 g

ro
w

th
 s

tra
te

g
y
 fro

m
 a

c
tiv

e
 a

n
d

 in
-p

ro
g

re
s
s
 d

e
v
e

lo
p

m
e

n
t is

 u
n

s
u

c
c
e
s
s
fu

l, th
e

 T
o

w
n

s
h

ip
 w

ill h
a

v
e

 to
:

1
.

R
e
-im

p
le

m
e

n
t th

e
 u

s
e

 o
f In

te
re

s
t In

c
o

m
e

 in
 th

e
 G

e
n

e
ra

l F
u

n
d

•
N

o
n
-s

u
s
ta

in
a
b

le
 o

v
e

r th
e

 lo
n

g
 ru

n
 d

u
e

 to
 fo

re
c
a

s
t F

e
d

e
ra

l R
e

s
e

rv
e

 in
te

re
s
t ra

te
 d

e
c
re

a
s
e

s

2
.

R
e

d
u

c
e

 C
a

p
ita

l e
x
p

e
n

d
itu

re
s
 to

 a
v
o

id
 d

e
p

le
tio

n
 o

f th
e

 C
a

p
ita

l fu
n

d
 b

a
la

n
c
e

 

•
8

1
.2

%
 o

f p
la

n
n

e
d

 F
Y

2
6

-3
0

 C
IP

 E
x
p

e
n

d
itu

re
s
 d

ire
c
tly

 s
u

p
p

o
rt R

o
a

d
s
 &

 S
to

rm
w

a
te

r p
ro

je
c
ts

 (~
$

8
M

)

3
.

In
c
re

a
s
e

 th
e

 re
a

l e
s
ta

te
 ta

x
 ra

te

4
.

C
u

t s
e

rv
ic

e
s

1
.

P
u

b
lic

 S
a

fe
ty

2
.

T
o

w
n

s
h

ip
 S

ta
ff

Page 87 of 203 



1
2

F
Y

2
5

 Y
T

D
 R

e
v

ie
w

Page 88 of 203 



1
3

G
e

n
e

ra
l F

u
n

d
 S

u
m

m
a

ry
 F

Y
2

5
 Y

T
D

FY
 2

0
2

5
 A

d
o

p
ted

 
FY

 2
0

2
5

 Y
E Fo

recast 
FY

2
5

 V
arian

ce
 

R
even

u
e 

R
eal Estate Taxes 

$
        2

,7
1

6
,3

4
1

.9
1

 
$

           2
,6

2
7

,6
9

3
.5

2
 

$
           (8

8
,6

4
8

.3
9

)
A

ct 5
1

1
 Taxes 

$
        3

,6
5

9
,6

0
0

.0
0

 
$

           3
,9

1
2

,9
2

8
.0

2
 

$
           2

5
3

,3
2

8
.0

2
 

Perm
its / Fin

es / M
isc In

co
m

e 
$

        1
,4

0
7

,5
8

1
.3

7
 

$
           1

,4
6

2
,2

6
4

.5
4

 
$

             5
4

,6
8

3
.1

7
 

C
ash

 
$

           3
9

5
,5

6
1

.2
3

 
$

              3
9

5
,5

6
1

.2
3

 
$

                         -   
To

tal R
even

u
e 

$
        8

,1
7

9
,0

8
4

.5
1

 $
           8

,3
9

8
,4

4
7

.3
1

 
$

           2
1

9
,3

6
2

.8
0

 

Exp
en

d
itu

res 
FY

 2
0

2
5

 A
d

o
p

ted
 

FY
 2

0
2

5
 Y

E Fo
recast 

FY
2

5
 V

arian
ce

 
Ele

cted
 O

fficials / Tax C
o

lle
ctio

n
$

             9
8

,9
2

5
.0

0
 

$
                9

3
,4

7
8

.1
2

 
$

             (5
,4

4
6

.8
8

)
M

an
agem

e
n

t
$

           2
8

0
,4

8
3

.3
8

 
$

              2
7

6
,5

0
2

.1
8

 
$

             (3
,9

8
1

.2
0

)
A

d
m

in
istratio

n
$

           2
4

0
,4

6
0

.0
0

 
$

              2
4

1
,4

0
4

.5
6

 
$

                  9
4

4
.5

6
 

Fin
an

ce
$

           4
3

6
,0

7
7

.0
9

 
$

              3
5

4
,7

9
6

.4
0

 
$

           (8
1

,2
8

0
.6

8
)

Legal Services
$

           1
2

0
,0

0
0

.0
0

 
$

              1
3

6
,7

9
8

.7
7

 
$

             1
6

,7
9

8
.7

7
 

En
gin

ee
rin

g Services
$

           1
9

5
,0

0
0

.0
0

 
$

              3
4

1
,5

7
2

.8
4

 
$

           1
4

6
,5

7
2

.8
4

 
Tech

n
o

lo
gy

$
           1

3
8

,8
0

0
.0

0
 

$
              1

3
6

,1
3

3
.4

4
 

$
             (2

,6
6

6
.5

6
)

G
en

eral Services - Fleet &
 Facilities

$
           1

5
2

,7
8

6
.5

0
 

$
              1

4
7

,7
2

5
.1

3
 

$
             (5

,0
6

1
.3

7
)

P
u

b
lic Safety - SC

C
R

P
D

$
        2

,4
7

2
,8

3
4

.2
1

 
$

           2
,4

7
8

,0
9

1
.8

1
 

$
               5

,2
5

7
.6

0
 

P
u

b
lic Safety - A

FC
 (Fire / EM

S)
$

        1
,2

2
6

,4
4

7
.0

0
 

$
           1

,2
2

6
,4

4
7

.0
0

 
$

                         -   
C

o
m

m
u

n
ity D

evelo
p

m
en

t &
 Safety

$
           6

4
9

,1
5

8
.5

6
 

$
              5

7
4

,1
8

4
.0

2
 

$
           (7

4
,9

7
4

.5
4

)
P

u
b

lic W
o

rks - H
w

ys A
n

d
 Streets

$
        1

,0
9

2
,8

3
6

.5
7

 
$

           1
,0

6
6

,2
7

8
.3

8
 

$
           (2

6
,5

5
8

.1
9

)
P

u
b

lic W
o

rks - Sto
rm

 W
ater

$
             9

3
,5

0
0

.0
0

 
$

                7
2

,6
7

8
.5

5
 

$
           (2

0
,8

2
1

.4
5

)
Parks an

d
 R

ecreatio
n

$
           2

3
3

,4
1

2
.7

8
 

$
              2

1
6

,9
8

6
.6

8
 

$
           (1

6
,4

2
6

.1
0

)
M

isc Exp
en

d
itu

res (in
cl. Lib

rary)
$

           1
9

4
,6

0
0

.0
0

 
$

              1
9

7
,6

2
2

.5
7

 
$

               3
,0

2
2

.5
7

 
In

su
ran

ce &
 Liab

ilities
$

           3
1

0
,6

6
3

.4
2

 
$

              3
7

0
,2

9
9

.6
3

 
$

             5
9

,6
3

6
.2

1
 

Tran
sfers O

u
t

$
           2

4
3

,1
0

0
.0

0
 

$
              2

4
3

,1
0

0
.0

0
 

$
                         -   

To
tal Exp

en
d

itu
res $

        8
,1

7
9

,0
8

4
.5

1
 

$
           8

,1
7

4
,1

0
0

.1
1

 $
             (4

,9
8

4
.4

0
)

N
et R

even
u

e / Exp
en

d
itu

res $
                         -   

$
              2

2
4

,3
4

7
.2

0
 

P
rim

a
ry

 fa
c
to

rs
 o

n
 th

e
 F

Y
2

5
 Y

T
D

 b
u

d
g
e

t p
e

rfo
rm

a
n

c
e
 fo

re
c
a

s
t a

re
 

a
s
 fo

llo
w

s
:

R
e

v
e

n
u

e

In
c
re

a
s
e

s

•
E

IT
 - Y

o
Y

 +
2

2
8

.8
K

•
P

e
rfo

rm
a
n

c
e
 ju

m
p

 in
 n

a
tio

n
a
l w

a
g
e

s
 (F

Y
2

1
-2

3
)

•
L

o
n

g
-te

rm
 fo

re
c
a

s
t d

e
c
lin

e
 o

f b
a

s
e

d
 re

s
id

e
n

tia
l E

IT
 d

u
e

 to
 

re
tire

m
e

n
ts

 is
 s

till a
s
s
u

m
e

d
 

•
L

S
T

 - +
$

3
8

.3
K

D
e

c
re

a
s
e

s

•
T

ra
n

s
fe

r T
a

x
e

s
 - F

la
t Y

o
Y

•
R

e
a

l E
s
ta

te
 c

o
lle

c
tio

n
s
 ra

te
 d

o
w

n
 

•
9

9
%

+
 fro

m
 y

e
a

rs
 p

rio
r d

o
w

n
 to

 9
6

.7
%

 (-$
8

8
.6

K
)

•
Y

e
a

r-e
n

d
 a

d
ju

s
tm

e
n

ts
 s

till p
e

n
d

in
g

•
E

n
g
in

e
e

rin
g
 e

s
c
ro

w

•
In

te
re

s
t in

c
o

m
e

E
x

p
e

n
d

itu
re

s

In
c
re

a
s
e

s

•
E

n
g
in

e
e

rin
g
 - L

a
n

d
 D

e
v
e

lo
p

m
e
n
t E

s
c
ro

w
 (+

$
1

4
6

K
)

D
e

c
re

a
s
e

s

•
C

D
&

S
 - B

u
ild

in
g
 In

s
p

e
c
tio

n
 S

e
rv

ic
e

s
 (-$

7
4

.9
K

)

•
F

in
a

n
c
e

 - S
ta

ff tra
n

s
itio

n
 &

 A
u

d
it S

e
rv

ic
e

s
 - (-$

8
1

.2
K

)

F
Y

2
5

 Y
E

 F
o

re
c
a

s
t S

u
rp

lu
s
 - ~

$
2

2
4

.3
K

•
R

e
c
o

m
m

e
n
d

 tra
n

s
fe

r to
 C

IP
 R

e
s
e

rv
e

Page 89 of 203 



1
4

F
Y

 2
6

 P
ro

p
o

s
e

d
 B

u
d

g
e

t

Page 90 of 203 



1
5

G
e

n
e

ra
l F

u
n

d
 S

u
m

m
a

ry
 F

Y
2

5

F
Y

2
6

 G
e

n
e

ra
l F

u
n

d
 B

u
d

g
e

t P
ro

p
o

s
a

l S
u

m
m

a
ry

In
c
lu

d
e

d

•
$

2
1
1
.2

K
 fo

r F
ire

/E
M

S
 s

e
rv

ic
e

s
 fo

r A
F

C
 &

 S
C

C
E

M
S

•
$

1
7

0
.2

K
 fo

r A
d

d
e

d
 P

a
tro

l a
n

d
 C

B
A

 In
c
re

a
s
e

 fo
r S

C
C

R
P

D
 

•
$

3
0

9
K

 fo
r P

e
rm

its
 R

e
v
e

n
u

e
 fro

m
 B

a
n

c
ro

ft &
 T

h
o

m
p

s
o
n
 d

e
v
e

lo
p

m
e

n
ts

•
$

5
2

9
.2

K
 o

f re
m

a
in

in
g
 F

Y
2

4
 R

o
llo

v
e

r S
u

rp
lu

s
 (~

$
8

8
6

K
) to

 C
IP

 R
e

s
e

rv
e

•
$

4
3

K
 fo

r F
u

ll H
S

A
 C

o
n

trib
u

tio
n
 (T

o
w

n
s
h

ip
 o

n
ly

) 

•
4

.0
%

 In
c
re

a
s
e

 fo
r T

o
w

n
s
h

ip
 P

e
rs

o
n

n
e
l (2

.5
%

 in
 F

Y
2

5
)

•
C

o
n

tin
u

e
d
 u

s
e

 o
f 2

5
%

 O
p

e
n

 S
p

a
c
e

 F
u

n
d

 B
a

la
n

c
e
 fo

r p
e

rs
o

n
n

e
l &

 

m
a

in
te

n
a
n

c
e

•
N

o
 P

ro
p

e
rty

 T
a

x
 In

c
re

a
s

e

N
o

t in
c
lu

d
e

d

•
In

s
u

ffic
ie

n
t S

to
rm

w
a

te
r o

p
e

ra
tio

n
a
l c

o
s
ts

 (M
a

in
te

n
a

n
c
e
/R

e
p
a
irs

)

•
In

c
re

a
s
e

s
 o

f X
F

R
s
 to

 C
a

p
ita

l &
 R

e
s
e

rv
e

 F
u

n
d

s
 (P

la
n

n
e

d
 fo

r F
Y

2
9

)

FY
2

6
 A

sse
ssab

le
 P

ro
p

e
rty 

$
       8

3
0

,6
8

5
,6

0
0

.0
0

 

Tax R
even

u
e p

/ M
il $

              8
3

0
,6

8
5

.6
0

 

Tax R
ate In

crease (0
.0

0
) $

                             -   

U
se o

f B
egin

n
in

g C
ash

 (FY2
4

 R
o

llo
ver) $

                             -   

Stru
ctu

ral Su
rp

lu
s/D

eficit $
                             -   

FY
2

6
 To

tal R
E Tax R

eve
n

u
e

 (3
.2

7
) 

$
           2

,7
6

3
,1

4
0

.5
2

 

Fiscal Ye
ar 2

0
2

5
 to

 2
0

2
6

 Yo
Y

 C
h

an
ge

s 
To

tal Exp
e

n
d

itu
res 

2
0

2
5

 A
d

o
p

ted
 

$
           8

,1
7

9
,0

8
4

.5
1

 

2
0

2
6

 P
ro

p
o

sed
 

$
           9

,1
0

1
,1

7
5

.4
6

 

N
et Yo

Y
 In

cre
ase

 $
              9

2
2

,0
9

0
.9

5
 

P
rim

ary R
eve

n
u

e
 Im

p
acts 

In
cre

ase
s - FY

2
6

 

A
ct 5

1
1

 Taxes 
$

              4
3

1
,5

8
2

.3
3

 

Perm
its / Fin

es / M
isc In

co
m

e 
$

              3
1

0
,0

6
8

.5
3

 

C
ash

 
$

              1
3

3
,6

4
1

.4
9

 

D
e

cre
ases - FY

2
6

 

N
/A

 
$

                             -   

P
rim

ary Exp
e

n
d

itu
re Im

p
act 

In
cre

ase
s - FY

2
5

 

Tran
sfers O

u
t 

$
              4

4
9

,2
3

8
.6

2
 

P
u

b
lic Safety - A

FC
 (Fire / EM

S) 
$

              2
1

1
,2

0
3

.5
4

 

P
u

b
lic Safety - SC

C
R

P
D

 
$

              1
7

0
,1

6
7

.4
9

 

D
e

cre
ases - FY

2
5

 

M
an

agem
en

t 
$

               (4
8

,2
6

2
.5

1
)

Fin
an

ce 
$

               (1
2

,0
3

4
.4

3
)

FY
 2

6
 Stru

ctu
ral D

eficit  
$

                             -   

Page 91 of 203 



1
6

G
e

n
e

ra
l F

u
n

d
 S

u
m

m
a

ry
 F

Y
2

6
-2

9

FY
 2

0
2

5
 A

d
o

p
ted

 FY
 2

0
2

5
 Y

E Fo
re

cast 
FY

2
5

 V
arian

ce
 

FY
 2

0
2

6
 

P
ro

p
o

se
d

 
FY

2
6

 C
h

an
ge

 
%

 C
h

an
ge 

FY
 2

0
2

7
 P

lan
n

ed
 

FY
 2

0
2

8
 P

lan
n

ed
 

FY
 2

0
2

9
 P

lan
n

ed
 

FY
 2

0
3

0
 P

lan
n

ed
 

R
e

ve
n

u
e

 
N

o
 R

E In
cre

ase

R
eal Estate

 Taxes 
$

      2
,7

1
6

,3
4

1
.9

1
 

$
          2

,6
2

7
,6

9
3

.5
2

 $
          (8

8
,6

4
8

.3
9

)
$

      2
,7

6
3

,1
4

0
.5

2
 $

    4
6

,7
9

8
.6

1
 

1
.7

%
$

      2
,8

0
0

,9
4

8
.2

6
 $

      2
,8

3
6

,6
8

1
.1

9
 $

      2
,8

5
8

,5
8

2
.0

2
 $

      2
,8

5
8

,5
8

2
.0

2
 

A
ct 5

1
1

 Taxes 
$

       3
,6

5
9

,6
0

0
.0

0
 $

          3
,9

1
2

,9
2

8
.0

2
 $

          2
5

3
,3

2
8

.0
2

 $
      4

,0
9

1
,1

8
2

.3
3

 $
  4

3
1

,5
8

.3
3

 
1

1
.8

%
$

      4
,2

0
7

,5
2

5
.6

3
 $

      4
,3

4
9

,7
1

4
.7

0
 $

      4
,4

4
6

,5
8

3
.2

9
 $

      4
,5

0
3

,2
8

3
.9

6
 

P
erm

its / Fin
es / M

isc In
co

m
e 

$
       1

,4
0

7
,5

8
1

.3
7

 $
          1

,4
6

2
,2

6
4

.5
4

 $
            5

4
,6

8
3

.1
7

 $
      1

,7
1

7
,6

4
9

.9
0

 $
  3

1
0

,0
6

8
.53

 
2

2
.0

%
$

      1
,6

3
9

,4
2

5
.8

8
 $

      1
,6

2
3

,7
0

6
.1

9
 $

      1
,5

4
4

,5
1

2
.5

9
 $

      1
,3

8
9

,1
1

2
.1

0
 

C
ash

 
$

          3
9

5
,5

6
1

.2
3

 $
              3

9
5

,5
6

1
.2

3
 $

                         -   
$

         5
2

9
,2

0
2

.7
1

 $
  1

3
3

,6
4

1
.49

 
3

3
.8

%
$

                        -   
$

                        -   
$

                        -   
$

                        -   

To
tal R

e
ve

n
u

e
 

$
       8

,1
7

9
,0

8
4

.5
1

 $
          8

,3
9

8
,4

4
7

.3
1

 $
          2

1
9

,3
6

2
.8

0
 $

      9
,1

0
1

,1
7

5
.4

6
 $

 9
2

2
,0

9
0

.9
5

 
1

1
.3

%
$

      8
,6

4
7

,8
9

9
.7

7
 $

      8
,8

1
0

,1
0

2
.0

8
 $

      8
,8

4
9

,6
7

7
.9

1
 $

      8
,7

5
0

,9
7

8
.0

8
 

Exp
en

d
itu

re
s 

FY
 2

0
2

5
 A

d
o

p
ted

 FY
 2

0
2

5
 Y

E Fo
re

cast 
FY

2
5

 V
arian

ce
 

FY
 2

0
2

6
 

P
ro

p
o

se
d

 
FY

2
6

 C
h

an
ge

 
%

 C
h

an
ge 

FY
 2

0
2

7
 P

lan
n

ed
 

FY
 2

0
2

8
 P

lan
n

ed
 

FY
 2

0
2

9
 P

lan
n

ed
 

FY
 2

0
3

0
 P

lan
n

ed
 

Elected
 O

fficials / Tax C
o

llectio
n

$
            9

8
,9

2
5

.0
0

 $
                9

3
,4

7
8

.1
2

 $
            (5

,4
4

6
.8

8
)

$
           9

9
,8

4
0

.0
0

 $
         9

1
5

.0
0

 
0

.9
%

$
           9

9
,8

5
5

.3
8

 $
         1

0
0

,3
3

0
.7

6
 $

         1
0

0
,3

4
6

.1
4

 $
         1

0
0

,3
4

6
.9

1
 

M
an

agem
en

t
$

          2
8

0
,4

8
3

.3
8

 $
              2

7
6

,5
0

2
.1

8
 $

            (3
,9

8
1

.2
0

)
$

         2
3

2
,2

2
0

.8
7

 $
 (4

8
,2

6
2

.5
1

)
-1

7
.2

%
$

         2
3

7
,8

1
6

.3
9

 $
           2

4
3

,5
5

.8
0

 $
         2

4
9

,4
3

0
.6

0
 $

         2
5

5
,4

5
6

.3
6

 

A
d

m
in

istratio
n

$
          2

4
0

,4
6

0
.0

0
 $

              2
4

1
,4

0
4

.5
6

 $
                  9

4
4

.5
6

 $
         2

5
1

,2
5

9
.8

4
 $

    1
0

,7
9

9
.8

4
 

4
.5

%
$

         2
5

6
,6

0
1

.3
4

 $
         2

6
2

,0
7

6
.3

7
 $

         2
6

7
,6

8
8

.2
8

 $
         2

7
3

,4
4

0
.4

9
 

Fin
an

ce
$

          4
3

6
,0

7
7

.0
9

 $
              3

5
4

,7
9

6
.4

0
 $

          (8
1

,2
8

0
.6

8
)

$
         4

2
4

,0
4

2
.6

6
 $

 (1
2

,0
3

4
.4

3
)

-2
.8

%
$

         4
3

3
,1

1
6

.2
3

 $
         4

4
2

,4
1

6
.6

3
 $

         4
5

1
,9

4
9

.5
5

 $
         4

6
1

,7
2

0
.7

9
 

Legal Service
s

$
          1

2
0

,0
0

0
.0

0
 $

              1
3

6
,7

9
8

.7
7

 $
            1

6
,7

9
8

.7
7

 $
         1

2
0

,0
0

0
.0

0
 $

                 -   
0

.0
%

$
         1

2
0

,0
0

0
.0

0
 $

         1
2

0
,0

0
0

.0
0

 $
         1

2
0

,0
0

0
.0

0
 $

         1
2

0
,0

0
0

.0
0

 

En
gin

ee
rin

g Service
s

$
          1

9
5

,0
0

0
.0

0
 $

              3
4

1
,5

7
2

.8
4

 $
          1

4
6

,5
7

2
.8

4
 $

         1
9

5
,0

0
0

.0
0

 $
                 -   

0
.0

%
$

         1
9

5
,0

0
0

.0
0

 $
         1

9
5

,0
0

0
.0

0
 $

         1
9

5
,0

0
0

.0
0

 $
         1

9
5

,0
0

0
.0

0
 

Te
ch

n
o

lo
gy

$
          1

3
8

,8
0

0
.0

0
 $

              1
3

6
,1

3
3

.4
4

 $
            (2

,6
6

6
.5

6
)

$
         1

3
8

,8
0

0
.0

0
 $

                 -   
0

.0
%

$
         1

3
8

,8
0

0
.0

0
 $

         1
3

8
,8

0
0

.0
0

 $
         1

3
8

,8
0

0
.0

0
 $

         1
3

8
,8

0
0

.0
0

 

G
en

eral Services - Flee
t &

 Facilities
$

          1
5

2
,7

8
6

.5
0

 $
              1

4
7

,7
2

5
.1

3
 $

            (5
,0

6
1

.3
7

)
$

         1
5

2
,7

8
6

.5
0

 $
                 -   

0
.0

%
$

         1
5

2
,7

8
6

.5
0

 $
         1

5
2

,7
8

6
.5

0
 $

         1
5

2
,7

8
6

.5
0

 $
         1

5
2

,7
8

6
.5

0
 

P
u

b
lic Safety - SC

C
R

P
D

$
       2

,4
7

2
,8

3
4

.2
1

 $
          2

,4
7

8
,0

9
1

.8
1

 $
               5

,2
5

7
.6

0
 $

      2
,6

4
3

,0
0

1
.7

0
 $

  1
7

0
,1

6
7

.49
 

6
.9

%
$

      2
,7

0
8

,8
8

9
.2

4
 $

      2
,7

7
6

,4
2

3
.9

7
 $

      2
,8

4
5

,6
4

7
.0

7
 $

      2
,9

1
6

,6
0

0
.7

5
 

P
u

b
lic Safety - A

FC
 (Fire / EM

S)
$

       1
,2

2
6

,4
4

7
.0

0
 $

          1
,2

2
6

,4
4

7
.0

0
 $

                         -   
$

      1
,4

3
7

,6
5

0
.5

4
 $

  2
1

1
,2

0
3

.54
 

1
7

.2
%

$
      1

,4
7

2
,7

1
1

.8
0

 $
      1

,5
0

8
,6

4
9

.6
0

 $
      1

,5
4

5
,4

8
5

.8
4

 $
      1

,5
8

3
,2

4
2

.9
8

 

C
o

m
m

u
n

ity D
evelo

p
m

en
t &

 Safety
$

          6
4

9
,1

5
8

.5
6

 $
              5

7
4

,1
8

4
.0

2
 $

          (7
4

,9
7

4
.5

4
)

$
         7

1
4

,1
8

5
.1

2
 $

    6
5

,0
2

6
.5

6
 

1
0

.0
%

$
         6

9
6

,1
8

3
.6

1
 $

         7
0

0
,5

2
4

.7
1

 $
         6

7
7

,1
5

6
.5

6
 $

         6
2

5
,1

3
3

.4
5

 

P
u

b
lic W

o
rks - H

w
ys A

n
d

 Stree
ts

$
        1

,9
2

,8
3

6
.5

7
 

$
          1

,0
6

6
,2

7
8

.3
8

 $
          (2

6
,5

5
8

.1
9

)
$

      1
,1

3
3

,5
3

4
.9

7
 $

    4
0

,6
9

8
.4

0
 

3
.7

%
$

      1
,1

5
4

,5
3

5
.8

4
 $

      1
,1

7
6

,0
6

1
.7

4
 $

      1
,1

9
8

,1
2

5
.7

8
 $

      1
,2

2
0

,7
4

1
.4

3
 

P
u

b
lic W

o
rks - Sto

rm
 W

ate
r

$
            9

3
,5

0
0

.0
0

 $
                7

2
,6

7
8

.5
5

 $
          (2

0
,8

2
1

.4
5

)
$

           9
3

,5
0

0
.0

0
 $

                 -   
0

.0
%

$
           9

3
,5

0
0

.0
0

 $
           9

3
,5

0
0

.0
0

 $
           9

3
,5

0
0

.0
0

 $
           9

3
,5

0
0

.0
0

 

P
arks an

d
 R

ecreatio
n

$
          2

3
3

,4
1

2
.7

8
 $

              2
1

6
,9

8
6

.6
8

 $
          (1

6
,4

2
6

.1
0

)
$

         2
4

0
,8

8
2

.8
8

 $
      7

,4
7

0
.1

0
 

3
.2

%
$

         2
4

3
,4

7
1

.8
3

 $
         2

4
6

,1
2

5
.5

0
 $

         2
4

8
,8

4
5

.5
1

 $
         2

5
1

,6
3

3
.5

3
 

M
isc Exp

en
d

itu
res (in

cl. Lib
rary)

$
          1

9
4

,6
0

0
.0

0
 $

              1
9

7
,6

2
2

.5
7

 $
               3

,0
2

2
.5

7
 $

         1
9

5
,0

6
8

.5
6

 $
         4

6
8

.5
6

 
0

.2
%

$
         1

9
5

,0
6

8
.5

6
 $

         1
9

5
,0

6
8

.5
6

 $
         1

9
5

,0
6

8
.5

6
 $

         1
9

5
,0

6
8

.5
6

 

In
su

ran
ce &

 Liab
ilities

$
          3

1
0

,6
6

3
.4

2
 $

              3
7

0
,2

9
9

.6
3

 $
            5

9
,6

3
6

.2
1

 $
         3

3
7

,0
6

3
.2

0
 $

    2
6

,3
9

9
.7

8
 

8
.5

%
$

         3
4

5
,3

5
4

.4
3

 $
         3

5
3

,8
5

2
.9

3
 $

         3
6

2
,5

6
3

.9
0

 $
         3

7
1

,4
9

2
.6

4
 

Tran
sfers O

u
t

$
          2

4
3

,1
0

0
.0

0
 $

              2
4

3
,1

0
0

.0
0

 $
                         -   

$
         6

9
2

,3
3

8
.6

2
 $

  4
4

9
,2

3
8

.62
 

1
8

4
.8

%
$

         2
4

3
,1

0
0

.0
0

 $
         2

4
3

,1
0

0
.0

0
 $

         7
5

0
,0

0
0

.0
0

 $
         7

5
0

,0
0

0
.0

0
 

To
tal Exp

en
d

itu
re

s $
       8

,1
7

9
,0

8
4

.5
1

 $
          8

,1
7

4
,1

0
0

.1
1

 $
            (4

,9
8

4
.4

0
)

$
      9

,1
0

1
,1

7
5

.4
6

 $
 9

2
2

,0
9

0
.9

5
 

1
1

.3
%

$
      8

,7
8

6
,7

9
1

.1
5

 $
      8

,9
4

8
,2

6
9

.0
7

 $
      9

,5
9

2
,3

9
4

.2
9

 $
      9

,7
0

4
,9

6
4

.3
9

 

N
e

t R
e

ve
n

u
e

 / Exp
en

d
itu

re
s $

                         -   
$

              2
2

4
,3

4
7

.2
0

 
$

                        -   
$

      (1
3

8
,8

9
1

.3
7

)
$

      (1
3

8
,1

6
7

.0
0

)
$

      (7
4

2
,7

1
6

.3
9

)
$

      (9
5

3
,9

8
6

.3
1

)

Page 92 of 203 



1
7

A
s
 o

f F
Y

2
6

, N
G

T
 h

a
s
 fo

u
r p

rim
a

ry
 re

v
e

n
u

e
 c

a
te

g
o

rie
s
 th

a
t s

u
p

p
o
rt th

e
 G

e
n

e
ra

l F
u

n
d

, w
h

ic
h

 c
a

n
 b

e
 s

p
lit in

to
 th

e
 fo

llo
w

in
g
 c

a
te

g
o

rie
s
:

•
S

u
s

ta
in

a
b

le
 –

 9
5

.2
%

•
A

c
t 5

1
1

 T
a

x
 (E

IT
, T

ra
n

s
fe

r, L
o

c
a

l S
e

rv
ic

e
s
)

•
R

e
a

l E
s
ta

te
 T

a
x

•
M

is
c
 R

e
v
e

n
u

e
s
 (F

e
e

s
, P

e
rm

its
, In

te
re

s
t)

•
N

o
n

-S
u

s
ta

in
a

b
le

 –
 5

.8
%

•
U

s
e

 o
f C

a
s
h

 fro
m

 F
Y

2
4

 S
u

rp
lu

s
 R

o
llo

v
e

r - X
F

R
 to

 C
IP

F
Y

2
6

 R
e

v
e

n
u

e
s

 –
 G

e
n

e
ra

l F
u

n
d

FY
2

5
 A

d
o

p
te

d
 

%
 o

f To
tal

FY
2

6
 P

ro
p

o
sed

 
%

 o
f To

tal
Yo

Y
 %

 C
h

an
ge

Eco
n

o
m

ic R
even

u
es

A
ct 5

1
1

 To
tal

$
             3

,6
5

9
,6

0
0

.0
0

 
4

4
.7

4
%

$
   4

,0
9

1
,1

8
2

.3
3

 
4

4
.9

5
%

1
1

.7
9

%

EIT
$

              2
,9

5
0

,0
0

0
.0

0
 

3
6

.0
7

%
$

   3
,2

1
9

,3
3

2
.3

3
 

3
5

.3
7

%
9

.1
3

%

TT
$

                 4
2

0
,0

0
0

.0
0

 
5

.1
4

%
$

      5
7

2
,2

5
0

.0
0

 
6

.2
9

%
3

6
.2

5
%

Lo
cal Se

rvice Tax
$

                 2
5

0
,0

0
0

.0
0

 
3

.0
6

%
$

      2
6

0
,0

0
0

.0
0

 
2

.8
6

%
4

.0
0

%

A
m

u
sem

e
n

t Tax
$

                   3
9

,6
0

0
.0

0
 

0
.4

8
%

$
        3

9
,6

0
0

.0
0

 
0

.4
4

%
0

.0
0

%

R
eal Estate

 R
e

ve
n

u
e

s

R
eal Estate

 To
tal

$
             2

,7
1

6
,3

4
1

.9
1

 
3

3
.2

1
%

$
   2

,7
6

3
,6

4
0

.5
2

 
3

0
.3

7
%

1
.7

4
%

R
/E Tax -

C
u

rren
t Year

$
              1

,3
5

9
,8

3
1

.4
6

 
1

6
.6

3
%

$
   1

,1
9

4
,9

5
7

.9
7

 
1

3
.1

3
%

-1
2

.1
2

%

R
/E Tax - C

u
rren

t Year Fire
$

                 3
9

2
,8

7
0

.0
0

 
4

.8
0

%
$

      4
1

2
,5

1
3

.5
0

 
4

.5
3

%
5

.0
0

%

R
/E Tax -

C
u

rren
t Yr Fire W

/C
$

                   2
6

,2
0

0
.0

0
 

0
.3

2
%

$
        2

6
,7

0
0

.0
0

 
0

.2
9

%
1

.9
1

%

R
/E Tax -

C
u

rren
t Yr A

m
b

u
lan

ce
$

                 6
9

9
,0

8
9

.0
0

 
8

.5
5

%
$

      8
8

7
,9

0
6

.8
0

 
9

.7
6

%
2

7
.0

1
%

R
/E Tax -

C
u

rren
t Yr EM

S
$

                   9
9

,2
8

8
.0

0
 

1
.2

1
%

$
      1

0
2

,0
3

0
.2

4
 

1
.1

2
%

2
.7

6
%

R
/E Tax- C

u
ren

t Year Lib
rary  

$
                   8

2
,6

0
0

.0
0

 
1

.0
1

%
$

        8
3

,0
6

8
.5

6
 

0
.9

1
%

0
.5

7
%

R
eal Estate Tax - P

rio
r Years

$
                   5

6
,4

6
3

.4
5

 
0

.6
9

%
$

        5
6

,4
6

3
.4

5
 

0
.6

2
%

0
.0

0
%

Su
b

-To
tal

$
              6

,3
7

5
,9

4
1

.9
1

 
7

7
.9

5
%

$
   6

,8
5

4
,8

2
2

.8
5

 
7

5
.3

2
%

7
.5

1
%

P
erm

its / M
isc In

co
m

e
$

             1
,4

0
7

,5
8

1
.3

7
 

1
7

.2
1

%
$

   1
,7

1
7

,1
4

9
.9

0
 

1
8

.8
7

%
2

1
.9

9
%

C
ash

$
                 3

9
5

,5
6

1
.2

3
 

4
.8

4
%

$
      5

2
9

,2
0

2
.7

1
 

5
.8

1
%

3
3

.7
9

%

To
tal

$
             8

,1
7

9
,0

8
4

.5
1

 
1

0
0

.0
%

$
   9

,1
0

1
,1

7
5

.4
6

 
1

0
0

.0
%

1
1

.2
7

%

4
5

%

3
0

%

1
9

%

6
% FY

2
6

 R
eve

n
u

e

A
ct 5

11

R
e

al Estate

P
e

rm
its / M

isc
In

co
m

e

C
ash

$
9
.1

0
M

Page 93 of 203 



1
8

G
e

n
e

ra
l F

u
n

d
 E

x
p

e
n

d
itu

re
s

3
4

.9
%

 o
f th

e
 G

e
n

e
ra

l F
u

n
d

 s
p

lit 

a
c
ro

s
s
 1

3
 fu

n
c
tio

n
a

l s
e

rv
ic

e
 a

re
a

s

6
5

.1
%

 o
f th

e
 G

e
n

e
ra

l F
u

n
d

 s
p

lit 

a
c
ro

s
s
 4

 fu
n

c
tio

n
a
l s

e
rv

ic
e

 a
re

a
s

Exp
e

n
d

itu
re

s 
FY

 2
0

2
5

 A
d

o
p

te
d

 
FY

 2
0

2
6

 P
ro

p
o

sed
 

Yo
Y

 %
 

C
h

an
ge

Ele
cted

 O
fficials / Tax C

o
lle

ctio
n

$
                    9

8
,9

2
5

.0
0

 
$

              9
9

,8
4

0
.0

0
 

0
.9

%

M
an

agem
e

n
t

$
                  2

8
0

,4
8

3
.3

8
 

$
            2

3
2

,2
2

0
.8

7
 

-1
7

.2
%

A
d

m
in

istratio
n

$
                  2

4
0

,4
6

0
.0

0
 

$
            2

5
1

,2
5

9
.8

4
 

4
.5

%

Fin
an

ce
$

                  4
3

6
,0

7
7

.0
9

 
$

            4
2

4
,0

4
2

.6
6

 
-2

.8
%

Legal Services
$

                  1
2

0
,0

0
0

.0
0

 
$

            1
2

0
,0

0
0

.0
0

 
0

.0
%

En
gin

ee
rin

g Se
rvices

$
                  1

9
5

,0
0

0
.0

0
 

$
            1

9
5

,0
0

0
.0

0
 

0
.0

%

Tech
n

o
lo

gy
$

                  1
3

8
,8

0
0

.0
0

 
$

            1
3

8
,8

0
0

.0
0

 
0

.0
%

G
en

eral Se
rvices - Fle

et &
 

Facilities
$

                  1
5

2
,7

8
6

.5
0

 
$

            1
5

2
,7

8
6

.5
0

 
0

.0
%

P
u

b
lic Safety - SC

C
R

P
D

$
               2

,4
7

2
,8

3
4

.2
1

 $
         2

,6
4

3
,0

0
1

.7
0

 
6

.9
%

P
u

b
lic Safety - A

FC
 (Fire / EM

S)
$

               1
,2

2
6

,4
4

7
.0

0
 $

         1
,4

3
7

,6
5

0
.5

4
 

1
7

.2
%

C
o

m
m

 D
evelo

p
m

en
t &

 Safety
$

                  6
4

9
,1

5
8

.5
6

 
$

            7
1

4
,1

8
5

.1
2

 
1

0
.0

%

P
u

b
lic W

o
rks - H

w
ys &

 Streets
$

               1
,0

9
2

,8
3

6
.5

7
 $

         1
,1

3
3

,5
3

4
.9

7
 

3
.7

%

P
u

b
lic W

o
rks - Sto

rm
 W

ater
$

                    9
3

,5
0

0
.0

0
 

$
              9

3
,5

0
0

.0
0

 
0

.0
%

P
arks an

d
 R

ecreatio
n

$
                  2

3
3

,4
1

2
.7

8
 

$
            2

4
0

,8
8

2
.8

8
 

3
.2

%

M
isc Exp

en
d

itu
res (in

cl. Lib
rary)

$
                  1

9
4

,6
0

0
.0

0
 

$
            1

9
5

,0
6

8
.5

6
 

0
.2

%

In
su

ran
ce &

 Liab
ilities

$
                  3

1
0

,6
6

3
.4

2
 

$
            3

3
7

,0
6

3
.2

0
 

8
.5

%

Tran
sfers O

u
t

$
                  2

4
3

,1
0

0
.0

0
 

$
            6

9
2

,3
3

8
.6

2
 

1
8

4
.8

%

To
tal Exp

e
n

d
itu

re
s $

               8
,1

7
9

,0
8

4
.5

1
 

$
         9

,1
0

1
,1

7
5

.4
6

 
1

1
.3

%

Exp
e

n
d

itu
res 

$
 C

h
an

ge
 

N
et In

creases
$

                  9
8

2
,3

8
7

.8
9

 
N

et D
ecreases

$
                   (6

0
,2

9
6

.9
3

)
N

et Exp
e

n
d

itu
re

s $
                  9

2
2

,0
9

0
.9

5
 

Ele
cted

 &
 C

o
lle

ctio
n

M
an

agem
e

n
t

A
d

m
in

istratio
n

Fin
an

ce

Legal Services

En
gin

ee
rin

g Services

Tech
n

o
lo

gy

G
en

eral Services - Fle
et &

 Facilitie
s

SC
C

R
P

D

A
FC

 &
 SC

C
EM

S C
o

m
m

u
n

ity 
D

evelo
p

m
en

t &
 

Safety

P
u

b
lic W

o
rks - H

w
ys A

n
d

 Streets

P
u

b
lic W

o
rks - Sto

rm
 W

ater
P

arks an
d

 R
e

cre
atio

n

M
isc Exp

en
d

itu
res (in

cl. Lib
rary)

In
su

ran
ce &

 Liab
ilities

Tran
sfers O

u
t

FY
 2

0
2

6
 Exp

e
n

d
itu

re
s

$
9

,1
0

1
,1

7
5

.4
6

 

Page 94 of 203 



1
9

F
Y

2
6

-3
0

 C
a

p
ita

l Im
p

ro
v

e
m

e
n

t F
u

n
d

Page 95 of 203 



2
0

FY
 2

0
2

6
  

FY
 2

0
2

7
 

FY
 2

0
2

8
 

FY
 2

0
2

9
 

FY
 2

0
3

0
 

R
eve

n
u

e
 

In
te

rest In
co

m
e

$
             7

7
3

,5
0

0
.0

0
 

$
             6

6
3

,0
0

0
.0

0
 

$
             6

6
3

,0
0

0
.0

0
 

$
             6

6
3

,0
0

0
.0

0
 

$
             6

6
3

,0
0

0
.0

0
 

Tran
sfer fro

m
 C

IP
 Fu

n
d

$
             6

9
2

,3
3

8
.6

2
 

$
             2

4
3

,1
0

0
.0

0
 

$
             2

4
3

,1
0

0
.0

0
 

$
             7

5
0

,0
0

0
.0

0
 

$
             7

5
0

,0
0

0
.0

0
 

G
ran

ts
$

                             -   
$

                             -   
$

                             -   
$

                             -   
$

                             -   

Liq
u

id
 Fu

els
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 

B
u

d
geted

 U
se o

f B
egin

n
in

g C
ash

$
             2

3
8

,0
1

1
.7

7
 

$
         1

,3
2

2
,1

6
1

.6
1

 
$

             2
8

6
,2

5
5

.5
0

 
$

                             -   
$

                             -   

To
tal R

e
ven

u
e

 
$

         2
,0

9
4

,4
5

0
.3

9
 

$
         2

,6
1

8
,8

6
1

.6
1

 
$

         1
,5

8
2

,9
5

5
.5

0
 

$
         1

,8
0

3
,6

0
0

.0
0

 
$

         1
,8

0
3

,6
0

0
.0

0
 

Exp
e

n
d

itu
re

s 
TO

TA
L 

A
d

m
in

istratio
n

$
               5

0
,0

0
0

.0
0

 
$

                             -   
$

             1
0

0
,0

0
0

.0
0

 
$

                             -   
$

                             -   
$

             1
5

0
,0

0
0

.0
0

 

Te
ch

n
o

lo
gy

$
               4

4
,1

0
0

.0
0

 
$

             2
2

2
,6

0
0

.0
0

 
$

                 2
,6

0
0

.0
0

 
$

                 2
,6

0
0

.0
0

 
$

                 2
,6

0
0

.0
0

 
$

             2
7

4
,5

0
0

.0
0

 

G
en

eral Services - Flee
t &

 Facilities
$

               7
0

,5
3

0
.4

4
 

$
             1

9
0

,5
3

0
.4

4
 

$
               5

0
,5

3
0

.4
4

 
$

               5
8

,1
1

0
.0

0
 

$
               5

8
,1

1
0

.0
0

 
$

             4
2

7
,8

1
1

.3
2

 

P
u

b
lic W

o
rks H

w
ys A

n
d

 Stree
ts (P

avin
g)

$
         1

,2
6

9
,7

0
3

.2
5

 
$

         1
,0

4
9

,2
0

4
.8

5
 

$
             8

3
6

,8
5

3
.7

4
 

$
         1

,1
0

6
,7

2
3

.1
8

 
$

             6
4

0
,9

1
0

.3
4

 
$

         4
,9

0
3

,3
9

5
.3

6
 

8
1

.3
%

Liq
u

id
 Fu

els (P
avin

g)
$

             3
8

9
,0

0
0

.0
0

 
$

             3
8

9
,0

0
0

.0
0

 
$

             3
8

9
,0

0
0

.0
0

 
$

             3
8

9
,0

0
0

.0
0

 
$

             3
8

9
,0

0
0

.0
0

 
$

         1
,9

4
5

,0
0

0
.0

0
 

P
u

b
lic W

o
rks H

w
ys A

n
d

 Stree
ts (O

th
er)

$
             2

4
2

,5
1

9
.7

2
 

$
             2

5
2

,5
1

9
.7

2
 

$
             1

8
7

,5
1

9
.7

2
 

$
               5

7
,5

1
9

.7
2

 
$

               5
7

,5
1

9
.7

2
 

$
             7

9
7

,5
9

8
.6

0
 

Sto
rm

 W
ate

r M
an

agem
en

t
$

                             -   
$

             3
9

6
,5

0
0

.0
0

 
$

                             -   
$

                             -   
$

                             -   
$

             3
9

6
,5

0
0

.0
0

 

P
arks an

d
 O

p
en

 Sp
ace

$
               2

6
,9

9
6

.9
8

 
$

             1
1

6
,9

0
6

.6
0

 
$

               1
4

,8
5

1
.6

0
 

$
               1

4
,8

5
1

.6
0

 
$

               1
4

,8
5

1
.6

0
 

$
             1

8
8

,4
5

8
.3

8
 

Tran
sfers

$
                             -   

$
                             -   

$
                             -   

$
             1

7
3

,1
9

5
.5

0
 

$
             6

3
9

,0
0

8
.3

4
 

$
             8

1
2

,2
0

3
.8

4
 

To
tal Exp

e
n

d
itu

re
s $

         2
,0

9
2

,8
5

0
.3

9
 

$
         2

,6
1

7
,2

6
1

.6
1

 
$

         1
,5

8
1

,3
5

5
.5

0
 

$
         1

,8
0

2
,0

0
0

.0
0

 
$

         1
,8

0
2

,0
0

0
.0

0
 

$
         9

,8
9

5
,4

6
7

.5
0

 

Su
rp

lu
s / D

e
ficit $

                 1
,6

0
0

.0
0

 
$

                 1
,6

0
0

.0
0

 
$

                 1
,6

0
0

.0
0

 
$

                 1
,6

0
0

.0
0

 
$

                 1
,6

0
0

.0
0

 

C
ap

ital $
         1

,7
0

3
,8

5
0

.3
9

 
$

         2
,2

2
8

,2
6

1
.6

1
 

$
         1

,1
9

2
,3

5
5

.5
0

 
$

         1
,4

1
3

,0
0

0
.0

0
 

$
         1

,4
1

3
,0

0
0

.0
0

 

Liq
u

id
 Fu

e
ls $

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 
$

             3
9

0
,6

0
0

.0
0

 

To
tal $

         2
,0

9
4

,4
5

0
.3

9
 

$
         2

,6
1

8
,8

6
1

.6
1

 
$

         1
,5

8
2

,9
5

5
.5

0
 

$
         1

,8
0

3
,6

0
0

.0
0

 
$

         1
,8

0
3

,6
0

0
.0

0
 

F
Y

2
6

-3
0

 P
ro

p
o

s
e

d
 C

IP
 S

u
m

m
a

ry

8
1

%
 o

f a
ll F

Y
2

6
-3

0
 

C
IP

 e
x

p
e

n
d

itu
re

s
 

a
re

 fo
r P

a
v
in

g
, 

P
u

b
lic

 W
o

rk
s

 

c
a

p
a

c
ity, a

n
d

 

S
to

rm
w

a
te

r 

M
a

n
a

g
e
m

e
n

t

F
Y

2
9

 G
o

a
l o

f a
 

s
u

s
ta

in
a

b
le

 c
a

s
h

 

flo
w

 a
n

d
 re

p
le

n
is

h
  

C
IP

 re
s

e
rv

e
s

! Page 96 of 203 



2
1

C
a

p
ita

l F
u

n
d

 –
 C

a
s

h
 S

u
m

m
a

ry

F
Y

2
6
-3

0
 C

IP
 C

a
s

h
 F

lo
w

 O
v
e

rv
ie

w

•
F

Y
2

5
 B

e
g
in

n
in

g
 C

IP
 C

a
s
h

 b
a

la
n

c
e

 o
f $

4
.1

2
M

•
P

ro
je

c
te

d
 In

te
re

s
t In

c
o

m
e

 y
ie

ld
 o

f $
8

8
4

K
 fro

m
 F

Y
2

5
 J

u
n

e
 to

 D
e

c
e

m
b

e
r, w

ith
 u

p
d

a
te

d
 P

L
G

IT
 e

s
tim

a
te

s
 fo

r F
Y

2
5

-2
9

•
G

o
a

l to
 m

a
in

ta
in

 a
 s

tro
n

g
 C

IP
 c

a
s
h

 b
u

ffe
r fo

r fu
tu

re
 T

ra
n

s
p

o
rta

tio
n

 &
 S

to
rm

w
a

te
r p

ro
je

c
ts

•
F

Y
2

6
-3

0
 C

IP
 c

a
s
h

 p
la

n
 s

till e
m

p
h

a
s
iz

e
s
 in

c
re

a
s
e

d
 tra

n
s
fe

r re
v
e

n
u

e
 s

ta
rtin

g
 in

 F
Y

2
8

 to
 m

a
in

ta
in

 a
 s

tro
n

g
 C

IP
 c

a
s
h

 p
o

s
itio

n

FY
2

5
 (4

.0
%

) 
FY

2
6

 (3
.5

%
) 

FY
2

7
 (3

.0
%

) 
FY

2
8

 (3
.0

%
) 

FY
2

9
 (3

.0
%

) 
FY

3
0

 (3
.0

%
) 

$
         8

8
4

,0
0

0
.0

0
 

$
         7

7
3

,5
0

0
.0

0
 

$
         6

6
3

,0
0

0
.0

0
 

$
         6

6
3

,0
0

0
.0

0
 

$
        6

6
3

,0
0

0
.0

0
 $

        6
6

3
,0

0
0

.0
0

 

FY
2

5
 A

m
e

n
d

e
d

  
FY

2
6

 
FY

2
7

 
FY

2
8

 
FY

2
9

 
FY

3
0

 

N
et B

egin
n

in
g C

ash
 

$
     4

,1
9

8
,5

5
8

.6
9

 
$

     2
,6

6
7

,5
1

5
.5

3
 

$
     2

,4
3

1
,1

0
1

.7
6

 
$

     1
,1

1
0

,5
4

0
.1

5
 

$
        8

2
5

,8
8

4
.6

5
 

$
        8

2
5

,8
8

4
.6

5
 

A
d

d
ed

 Tran
sfer 

$
         2

4
3

,1
0

0
.0

0
 

$
         6

9
2

,3
3

6
.6

2
 

$
         2

4
3

,1
0

0
.0

0
 

$
         2

4
3

,1
0

0
.0

0
 

$
        7

5
0

,0
0

0
.0

0
 

$
        7

5
0

,0
0

0
.0

0
 

A
R

PA
 

$
           7

4
,2

8
4

.5
3

 

G
ran

ts 
$

           3
5

,0
0

0
.0

0
 

Liq
u

id
 Fu

els 
$

         3
9

6
,6

0
0

.0
0

 
$

         3
9

0
,6

0
0

.0
0

 
$

         3
9

0
,6

0
0

.0
0

 
$

         3
9

0
,6

0
0

.0
0

 
$

        3
9

0
,6

0
0

.0
0

 
$

        3
9

0
,6

0
0

.0
0

 

To
tal 

$
     4

,9
4

7
,5

4
3

.2
2

 
$

     3
,7

5
0

,4
5

2
.1

5
 

$
     3

,0
6

4
,8

0
1

.7
6

 
$

     1
,7

4
4

,2
4

0
.1

5
 

$
     1

,9
6

6
,4

8
4

.6
5

 
$

     1
,9

6
6

,4
8

4
.6

5
 

C
IP

 Exp
e

n
d

itu
re

s $
     3

,1
6

4
,0

2
7

.6
9

 
$

     2
,0

9
2

,8
5

0
.3

9
 

$
     2

,6
1

7
,2

6
1

.6
1

 
$

     1
,5

8
1

,3
5

5
.5

0
 

$
     1

,8
0

3
,6

0
0

.0
0

 
$

     1
,8

0
3

,6
0

0
.0

0
 

C
ash

 R
e

m
ain

in
g $

     1
,7

8
3

,5
1

5
.5

3
 

$
     1

,6
5

7
,6

0
1

.7
6

 
$

         4
4

7
,5

4
0

.1
5

 
$

         1
6

2
,8

8
4

.6
5

 
$

        1
6

2
,8

8
4

.6
5

 
$

        1
6

2
,8

8
4

.6
5

 

R
e

p
le

n
ish

e
d

 In
te

re
st $

         8
8

4
,0

0
0

.0
0

 
$

         7
7

3
,5

0
0

.0
0

 
$

         6
6

3
,0

0
0

.0
0

 
$

         6
6

3
,0

0
0

.0
0

 
$

        6
6

3
,0

0
0

.0
0

 
$

        6
6

3
,0

0
0

.0
0

 

N
et To

tal $
     2

,6
6

7
,5

1
5

.5
3

 
$

     2
,4

3
1

,1
0

1
.7

6
 

$
     1

,1
1

0
,5

4
0

.1
5

 
$

        8
2

5
,8

8
4

.6
5

 
$

        8
2

5
,8

8
4

.6
5

 
$

        8
2

5
,8

8
4

.6
5

 

Page 97 of 203 



2
2

E
n

te
rp

ris
e
 F

u
n

d
s

Page 98 of 203 



2
3

O
p

e
n

 S
p

a
c

e
 F

u
n

d

Page 99 of 203 



2
4

L
a

n
d

 U
s

e
 a

n
d

 O
p

e
n

 S
p

a
c

e

•
In

 2
0

0
5

, th
e

 T
o

w
n

s
h

ip
 a

d
o
p

te
d

 a
n

 O
p

e
n

 S
p

a
c
e

 R
e

fe
re

n
d
u
m

 to
 ta

x
 a

n
 a

d
d
itio

n
a
l 0

.1
2

5
%

 o
n

 to
p

 o
f th

e
 1

%
 T

o
w

n
s
h

ip
 E

a
rn

e
d
 In

c
o

m
e

 T
a

x
 

(E
IT

), e
q

u
a

tin
g

 to
 ro

u
g

h
ly

 $
6

0
0

,0
0

0
 in

 th
e

 F
Y

2
6

 p
ro

p
o

s
e
d

 b
u

d
g

e
t 

•
T

h
e

 in
te

n
t w

a
s
 to

 c
re

a
te

 a
n

 O
p

e
n

 S
p

a
c
e

 F
u

n
d

 fo
r fu

tu
re

 la
n

d
 p

re
s
e

rv
a

tio
n

 to
 m

a
in

ta
in

 th
e

 T
o

w
n

s
h

ip
’s

 ru
ra

l c
h

a
ra

c
te

r

•
T
o

 d
a

te
, th

e
 T

o
w

n
s
h

ip
 h

a
s
 a

 c
o

m
b

in
e

d
 n

e
tw

o
rk

 o
f o

v
e

r 1
,5

0
0

 a
c
re

s
 (~

1
5
%

 o
f th

e
 T

o
w

n
s
h

ip
) o

f o
p

e
n

 s
p

a
c
e

 in
 th

e
 fo

rm
 o

f p
a

rk
s
, 

c
o

n
s
e

rv
a

tio
n
 e

a
s
e

m
e

n
ts

, a
n

d
 a

g
ric

u
ltu

re
, w

ith
 a

n
 o

p
p

o
rtu

n
ity

 to
 p

u
rc

h
a

s
e

 ~
8
%

 m
o

re
 in

 a
d

d
itio

n
a

l T
o

w
n

s
h

ip
 la

n
d

O
p

e
n

 S
p

a
c

e
 –

 O
v

e
rv

ie
w

F
u

tu
re

 o
f th

e
 O

p
e

n
 S

p
a

c
e

 P
ro

g
ra

m

•
O

v
e

r th
e

 n
e

x
t d

e
c
a

d
e

, th
e

 O
S

R
B

 h
a

s
 id

e
n

tifie
d

 1
,0

2
7

.3
 a

c
re

s
 o

f p
ro

p
e

rty
 w

ith
in

 th
e

 T
o

w
n

s
h

ip
 

a
s
 v

ia
b

le
 fo

r p
re

s
e

rv
a

tio
n

 to
 e

s
ta

b
lis

h
 tra

ils
 a

n
d

 g
re

e
n

w
a

y
s
, a

n
d

 fo
r g

e
n

e
ra

l p
ro

te
c
tio

n
, a

t a
 

c
o

s
t o

f ~
$
1

8
.1

M
 in

 O
S

 F
u

n
d

 re
v
e

n
u

e
 a

n
d

 g
ra

n
ts

.

•
If fu

lly
 im

p
le

m
e

n
te

d
, th

e
 T

o
w

n
s
h

ip
 w

ill h
a

v
e

 ~
4
9

%
 o

f a
ll L

a
n

d
 U

s
e

 a
s
;

•
A

g
ric

u
ltu

ra
l/C

o
m

m
e

rc
ia

l –
 2

6
%

 (p
rim

a
rily

 M
u

s
h

ro
o

m
 A

g
ric

u
ltu

re
 &

 A
g

-re
la

te
d
 In

d
u

s
try

)

•
O

p
e

n
 S

p
a

c
e

 –
 2

3
%

Page 100 of 203 



2
5

In
 2

0
0

8
, th

e
 T

o
w

n
s
h

ip
 e

s
ta

b
lis

h
e

d
 a

 G
re

e
n

w
a

y
s
 a

n
d

 T
ra

ils
 m

a
p

 a
s
 a

 p
rio

rity
 

to
 b

e
tte

r c
o

n
n

e
c
t a

re
a

s
 in

 th
e

 c
o

m
m

u
n

ity.

T
h

is
 s

e
n

tim
e

n
t s

till e
x
is

ts
 to

d
a

y
 a

s
 th

e
 C

o
m

m
u

n
ity

 S
u

rv
e

y
 re

s
p

o
n

s
e
s
 

h
ig

h
lig

h
te

d
 a

s
 a

 h
ig

h
 p

rio
rity

 is
s
u
e
 a

b
o
u
t th

e
 c

o
n
n
e
c
tiv

ity
 o

f th
e
 tra

il s
y
s
te

m

 P
e

r th
e

 2
0

1
8

 C
o

m
p

re
h

e
n

s
iv

e
 P

la
n

, th
e

 g
o

a
l o

f th
e

 p
ro

g
ra

m
 w

a
s
 to

 p
ro

v
id

e
 

re
s
id

e
n

ts
 w

ith
 a

n
 in

te
g

ra
te

d
 n

e
tw

o
rk

 o
f g

re
e

n
w

a
y
s
 a

n
d

 tra
ils

 th
a

t:

•
P

ro
m

o
te

 h
e

a
lth

 a
n

d
 w

e
lln

e
s
s

•
P

ro
v
id

e
 fo

r s
a

fe
, b

ik
e

 a
n

d
 p

e
d

e
s
tria

n
 c

o
n

n
e

c
tio

n
s
 b

e
tw

e
e

n
 

n
e

ig
h

b
o
rh

o
o

d
s
, n

a
tu

ra
l a

re
a

s
, s

c
h

o
o
ls

, c
o

m
m

e
rc

ia
l d

is
tric

ts
, a

n
d
 

c
u

ltu
ra

l a
n

d
 re

c
re

a
tio

n
a

l fa
c
ilitie

s

•
P

ro
v
id

e
 v

a
lu

a
b

le
 c

o
rrid

o
rs

 fo
r w

ild
life

 a
n

d
 h

a
b

ita
t d

iv
e

rs
ity.

A
s
 a

n
 e

n
a

b
lin

g
 m

e
c
h

a
n

is
m

, o
p

e
n

 s
p

a
c
e

 fu
n

d
in

g
 s

e
rv

e
s
 a

 d
u

a
l p

u
rp

o
s
e

 to
 

p
re

s
e

rv
e

 p
ro

p
e

rtie
s
 a

n
d

 c
re

a
te

 th
e

 o
p

p
o

rtu
n

ity
 to

 im
p

le
m

e
n

t tra
ils

 p
e

r th
e

 

a
d

o
p

te
d

 g
re

e
n

w
a

y
s
 m

a
p

, w
h

e
re

 fe
a

s
ib

le
.

H
o

w
e

v
e

r, th
e

 fin
a

n
c
ia

l c
a

p
a

c
ity

 to
 p

re
s
e

rv
e

 p
ro

p
e

rtie
s
, im

p
le

m
e

n
t tra

ils
, 

c
re

a
te

 p
a

rk
 a

c
c
e

s
s
, a

n
d

 m
a

in
ta

in
 th

o
s
e

 fa
c
ilitie

s
, p

rim
a

rily
 w

ith
 th

e
 u

s
e

 o
f 

o
p

e
n

 s
p

a
c
e

 fu
n

d
in

g
, is

 c
o

n
s
tra

in
e
d

, a
n

d
 w

o
u

ld
 re

q
u

ire
 a

n
 in

c
re

a
s
e

 in
 

s
u

p
p

o
rtiv

e
 G

e
n

e
ra

l F
u

n
d

 re
v
e

n
u

e
 if p

u
b

lic
ly

 s
u

p
p

o
rte

d
.

O
p

e
n

 S
p

a
c

e
 –

 P
rio

ritie
s

Page 101 of 203 



2
6

T
y
p

e
s

 o
f O

p
e

n
 S

p
a

c
e

 L
a

n
d

 A
c

q
u

is
itio

n
s

T
h

e
 fo

llo
w

in
g

 o
p

tio
n

s
 p

ro
p

o
s
e

d
 to

 th
e

 la
n

d
o

w
n

e
r a

re
 a

 C
o

n
s
e

rv
a

tio
n

/A
g

ric
u
ltu

ra
l E

a
s
e

m
e

n
t, a

 F
e

e
 S

im
p

le
 P

u
rc

h
a

s
e
, o

r a
 c

o
m

b
in

a
tio

n
 o

f 

b
o

th
.

•
C

o
n

s
e

rv
a

tio
n

 e
a

s
e

m
e

n
t

•
F

o
r fin

a
n

c
ia

l p
a

y
m

e
n

t, th
e

 la
n

d
o

w
n

e
r a

g
re

e
s
 to

 a
 s

e
t o

f p
ro

to
c
o
ls

 e
s
ta

b
lis

h
e

d
 b

y
 a

 L
a

n
d

 T
ru

s
t o

r C
o

u
n

ty
 to

 lim
it d

e
v
e

lo
p

m
e

n
t. 

F
u

tu
re

 m
a

in
te

n
a

n
c
e
 c

o
s
ts

 a
re

 b
o

rn
e

 b
y
 th

e
 la

n
d

o
w

n
e

r. T
h

e
 L

a
n

d
 T

ru
s
t o

r C
o

u
n

ty
 p

e
rio

d
ic

a
lly

 a
s
s
e

s
s
e

s
 th

e
 la

n
d

o
w

n
e

r’s
 

c
o

m
p

lia
n

c
e

 w
ith

 th
e

 p
ro

to
c
o

ls
. T

h
e

 e
a

s
e

m
e

n
t e

x
is

ts
 in

 p
e

rp
e

tu
ity

 a
n

d
 re

m
a

in
s
 in

 e
ffe

c
t w

h
e

n
 th

e
 p

ro
p

e
rty

 is
 s

o
ld

.  

•
A

g
ric

u
ltu

ra
l e

a
s
e

m
e

n
t 

•
E

n
s
u

re
s
 th

a
t th

e
 la

n
d

 p
e

rp
e

tu
ity

 re
m

a
in

s
 in

 a
g

ric
u

ltu
ra

l p
ro

d
u

c
tio

n
 b

y
 re

m
o

v
in

g
 m

o
s
t o

r a
ll o

f its
 n

o
n

-a
g

ric
u
ltu

ra
l d

e
v
e

lo
p

m
e

n
t 

p
o

te
n

tia
l. 

•
F

e
e

 s
im

p
le

 p
u

rc
h

a
s
e
 

•
W

ith
 th

e
 u

s
e

 o
f O

p
e
n

 S
p

a
c
e

 F
u

n
d
s
, th

e
 T

o
w

n
s
h

ip
 o

w
n

s
 a

n
d

 m
a

in
ta

in
s
 th

e
 p

ro
p

e
rty

 a
n

d
 c

a
n

 d
e

v
e

lo
p
 it fo

r p
u

b
lic

 a
c
c
e

s
s
/re

c
re

a
tio

n

O
p

e
n

 S
p

a
c

e
 M

a
in

te
n

a
n

c
e
 &

 P
a

rk
 Im

p
le

m
e

n
ta

tio
n

O
v
e

r th
e

 p
a

s
t fe

w
 fis

c
a

l y
e

a
rs

, th
e

 T
o

w
n

s
h

ip
 le

v
e

ra
g

e
d

 A
c
t 3

2
 to

 a
lig

n
 O

p
e

n
 S

p
a

c
e

 m
a

in
te

n
a

n
c
e
 o

p
e

ra
tio

n
s
 (to

 in
c
lu

d
e

 c
o

s
ts

 o
f p

e
rs

o
n

n
e
l, 

s
e

rv
ic

e
s
, e

q
u

ip
m

e
n

t, e
tc

.), in
itia

lly
 u

s
in

g
 2

5
%

 o
f in

-y
e

a
r le

v
ie

d
 re

v
e

n
u

e
 (~

$
1
2

5
K

) a
n

d
 th

e
n

 2
5

%
 o

f th
e

 a
c
c
u

m
u

la
te

d
 fu

n
d

 b
a

la
n

c
e

 ($
2

.4
M

 =
 

$
6

0
0

K
) to

 in
c
re

a
s
e

 c
a

p
a

c
ity

 to
 fu

n
d

 O
S

 p
a

rk
 p

ro
je

c
ts

 (i.e
. S

m
e

d
le

y
 P

re
s
e

rv
e

, N
e

w
 G

a
rd

e
n

 H
ills

).

•
O

p
e
n

 S
p

a
c
e

 E
IT

 –
 A

c
t 3

2
 S

e
c
tio

n
 4

•
“(i) a

n
n

u
a

lly, u
p

 to
 2

5
%

 o
f a

n
y
 a

c
c

u
m

u
la

te
d

 b
a

la
n

c
e

 o
f th

e
 fu

n
d

 fro
m

 th
e

 le
v
y
 a

u
th

o
riz

e
d
 b

y
 re

fe
re

n
d

u
m

, to
 d

e
v
e

lo
p

, im
p

ro
v
e

, 

d
e

s
ig

n
, e

n
g

in
e

e
r a

n
d

 m
a

in
ta

in
 p

ro
p

e
rty

 a
c
q

u
ire

d
 fo

r a
n

 o
p

e
n

 s
p

a
c
e

 b
e

n
e

fit o
r b

e
n

e
fits

; O
R

•
(ii) a

lte
rn

a
tiv

e
ly, fo

r p
u

rp
o

s
e

s
 o

f a
llo

c
a

tio
n
, th

e
 lo

c
a

l g
o

v
e

rn
m

e
n

t u
n

it m
a

y
 c

re
a

te
 a

 m
a

in
te

n
a

n
c
e

 fu
n

d
 in

to
 w

h
ic

h
 th

e
 lo

c
a

l 

g
o

v
e

rn
m

e
n

t u
n

it m
a

y
 d

e
p

o
s

it in
 a

n
 a

m
o

u
n

t u
p

 to
 2

5
%

 o
f th

e
 a

n
n

u
a

l re
v
e

n
u

e
 fro

m
 th

e
 le

v
y
 a

u
th

o
riz

e
d

 b
y
 re

fe
re

n
d

u
m

, to
 

d
e

v
e

lo
p

, im
p

ro
v
e

, d
e

s
ig

n
, e

n
g

in
e

e
r a

n
d

 m
a

in
ta

in
 p

ro
p

e
rty

 a
c
q

u
ire

d
 fo

r a
n

 o
p

e
n

 s
p

a
c
e

 b
e

n
e

fit o
r b

e
n

e
fits

.”

O
p

e
n

 S
p

a
c

e
 –

 O
v

e
rv

ie
w

Page 102 of 203 



2
7

O
p

e
n

 S
p

a
c

e
 –

 P
ro

je
c

ts
C

u
rre

n
tly, th

e
re

 a
re

 tw
o

 m
a

jo
r p

a
rk

 im
p

le
m

e
n

ta
tio

n
 in

itia
tiv

e
s
 

le
v
e

ra
g

in
g

 O
p

e
n

 S
p

a
c
e

 F
u

n
d

 c
a

p
a

c
ity, w

ith
 th

e
 F

Y
2

5
 C

o
m

m
u

n
ity

 

S
u

rv
e

y
 s

ta
tin

g
 h

o
w

 th
e

 S
m

e
d

le
y
 P

re
s
e

rv
e

 in
itia

tiv
e

 is
 a

 h
ig

h
 

p
rio

rity
:

•
S

m
e

d
le

y
 P

re
s
e

rv
e

 (fo
rm

e
r L

o
c
h

 N
a

irn
 G

o
lf C

o
u

rs
e

) –
 $

4
.6

M
 

•
A

c
c
e

s
s
, re

s
tro

o
m

s
, p

e
d

e
s
tria

n
 s

a
fe

ty, s
ig

n
a

g
e

, tra
il 

im
p

ro
v
e

m
e

n
ts

, a
n

d
 p

re
s
e

rv
e

 re
s
to

ra
tio

n
 (tre

e
 a

n
d

 

m
e

a
d

o
w

 p
la

n
tin

g
s
)

•
A

w
a

rd
e

d
 $

3
0

0
K

 D
C

E
D

 M
T

F
 G

ra
n

t (3
0

%
 m

a
tc

h
)

•
P

e
d

e
s
tria

n
 c

ro
s
s
in

g
 im

p
ro

v
e

m
e

n
ts

•
P

e
n
d
in

g
 a

w
a
rd

 fo
r $

1
M

 L
S

A
 G

ra
n
t (n

o
 m

a
tc

h
) a

n
d
 

D
C

E
D

 G
re

e
n

w
a

y
s
 G

ra
n

t $
2

5
0

K
 (1

5
%

 m
a

tc
h

) –
 F

a
ll 

F
Y

2
5

T
h

e
 T

o
w

n
s
h

ip
 re

v
is

e
d

 th
e

 s
c
o

p
e

 o
f th

e
 o

rig
in

a
l 2

0
2

1
 Y

S
M

 M
a

s
te

r 

P
la

n
 fo

r N
e

w
 G

a
rd

e
n

 H
ills

, p
a

rin
g

 d
o

w
n

 th
e

 v
is

io
n

 to
 b

e
tte

r a
lig

n
 

w
ith

 re
s
id

e
n

t fe
e

d
b

a
c
k
 a

s
 a

 m
o

re
 p

a
s
s
iv

e
 re

c
re

a
tio

n
 a

m
e

n
ity, a

n
d

 

p
la

n
s
 to

 p
a

rtn
e

r w
ith

 th
e

 W
C

P
 d

e
v
e

lo
p

m
e

n
t to

 h
e

lp
 in

c
re

a
s
e

 p
a

rk
 

a
c
c
e

s
s
ib

ility

•
N

e
w

 G
a

rd
e

n
 H

ills
 (fo

rm
e

r S
t. A

n
th

o
n

y
’s

 in
 th

e
 H

ills
) –

 $
5

.1
M

•
L

e
v
e

ra
g

e
 th

e
 s

a
m

e
 s

tra
te

g
y
 o

f s
ta

te
 g

ra
n

ts
, e

x
is

tin
g

 

p
a

rk
 fu

n
d

s
, a

n
d

 th
e

 s
a

le
 o

f n
o

n
p

ro
te

c
te

d
 o

n
-s

ite
 a

s
s
e

ts
 

–
 p

o
o

l, p
a

rk
in

g
, a

m
p

h
ith

e
a

te
r, e

tc
., fo

r p
riv

a
te

 

in
v
e

s
tm

e
n

t to
 c

re
a

te
 a

c
tiv

e
 a

m
e

n
itie

s
 - b

e
e

r 

g
a

rd
e

n
/b

re
w

e
ry, ic

e
 c

re
a

m
e

ry, e
tc

.

Page 103 of 203 



2
8

O
p

e
n

 S
p

a
c

e
 F

u
n

d
 F

Y
2

6
 P

ro
p

o
s

e
d

FY
 2

0
2

3
 A

ctu
al 

FY
 2

0
2

4
 A

ctu
als 

FY
 2

0
2

5
 A

d
o

p
te

d
 

FY
 2

0
2

5
 A

ctu
als 

FY
2

5
 Fo

recast Y
E 

FY
 2

0
2

6
 P

ro
p

o
sed

 

O
P

EN
 SP

A
C

E FU
N

D
 - R

EV
EN

U
ES 

To
tal Lo

cal En
ab

lin
g Taxes 

$
                 5

3
3

,3
0

4
.3

5
 $

                 5
5

4
,1

9
5

.7
2

 $
                 5

5
0

,0
0

0
.0

0
 $

                 4
6

2
,6

4
2

.9
5

 $
                 6

1
6

,8
5

7
.2

7
 $

                 6
1

5
,0

0
0

.0
0

 

To
tal In

te
rest Earn

in
gs 

$
                      2

,8
0

0
.1

0
 $

                   8
5

,2
2

4
.1

7
 $

                   4
8

,0
0

0
.0

0
 $

                   1
9

,9
3

8
.1

4
 $

                   4
0

,0
0

0
.0

0
 $

                   3
6

,0
0

0
.0

0
 

To
tal Lo

cal G
o

vt O
p

eratin
g G

ran
ts 

$
              1

,1
5

4
,7

0
0

.0
0

 $
                                   -   $

                 8
2

3
,4

0
6

.0
0

 $
                                   -   $

                                   -   $
                   4

0
,0

0
7

.5
6

 

O
p

en
 Sp

a
ce La

n
d

 A
cq

u
isitio

n
s G

ra
n

ts $
              1

,1
5

4
,7

0
0

.0
0

 
$

                                   -   $
                                   -   $

                                   -   $
                                   -   

O
p

en
 Sp

a
ce P

ro
ject  G

ra
n

ts $
                                   -   $

                                   -   $
                 8

2
3

,4
0

6
.0

0
 

$
                                   -   $

                   4
0

,0
0

7
.5

6
 

To
tal C

o
n

trib
u

tio
n

s &
 D

o
n

atio
n

s 
$

                                   -   $
                                   -   $

                                   -   $
                                   -   $

                                   -   $
                                   -   

To
tal B

u
d

geted
 U

se o
f B

egin
n

in
g C

ash
 

$
                                   -   $

                                   -   $
                                   -   $

                                   -   $
                                   -   $

                                   -   

To
tal O

p
e

n
 Sp

ace
 Fu

n
d

 R
e

ve
n

u
e

s 
$

              1
,6

9
0

,8
0

4
.4

5
 $

                 6
3

9
,4

1
9

.8
9

 $
              1

,4
2

1
,4

0
6

.0
0

 $
                 4

8
2

,5
8

1
.0

9
 $

                 6
5

6
,8

5
7

.2
7

 $
                 6

7
6

,0
0

7
.5

6
 

O
P

EN
 SP

A
C

E FU
N

D
 - EX

P
EN

D
ITU

R
ES 

To
tal Service

 Fees (C
o

n
su

ltin
g, Legal, A

d
m

in
) 

$
                   2

5
,1

2
5

.8
8

 $
                   3

1
,1

1
0

.5
0

 $
                   5

4
,6

0
0

.0
0

 $
                      5

,6
3

6
.3

2
 $

                      7
,1

1
9

.5
6

 $
                   5

4
,6

0
0

.0
0

 

To
tal O

p
en

 Sp
ace O

p
s &

 M
ain

t 
$

                 8
3

4
,0

1
9

.5
5

 $
                 2

1
2

,2
7

5
.2

9
 $

              1
,0

7
0

,7
1

6
.2

5
 $

                 3
0

9
,3

5
0

.1
0

 $
                 3

5
6

,9
2

8
.3

9
 $

                 3
0

6
,7

5
8

.1
2

 

O
p

en
 Sp

a
ce &

 Tra
il M

a
in

t - P
erso

n
n

el $
                 1

2
3

,0
6

1
.2

6
 $

                 2
1

2
,2

7
5

.2
9

 $
                 1

7
7

,5
3

5
.7

4
 $

                 1
7

2
,6

9
0

.1
3

$
                 2

1
8

,1
3

4
.9

0
 $

                 1
8

3
,1

9
8

.5
1

O
p

en
 Sp

a
ce &

 Tra
il M

a
in

t - Eq
u

ip
m

en
t 

$
                   3

8
,6

1
4

.5
1

 $
                   4

4
,4

2
4

.6
0

 $
                   4

5
,9

4
9

.8
6

 $
                   2

8
,8

9
9

.6
1

 

O
p

en
 Sp

a
ce &

 Tra
il M

a
in

t - O
p

era
tio

n
s 

$
                   3

1
,1

6
0

.0
0

 $
                      2

,3
1

1
.3

7
 $

                      2
,9

1
9

.6
3

 $
                   3

1
,1

6
0

.0
0

 

O
p

en
 Sp

a
ce &

 Tra
il M

a
in

t - P
ro

jects 
$

                 8
2

3
,4

0
6

.0
0

 
$

                                   -   $
                   6

3
,5

0
0

.0
0

 

La
n

d
 &

 D
evelo

p
m

en
t R

ig
h

ts $
                 7

1
0

,9
5

8
.2

9
 

$
                                   -   $

                                   -   $
                                   -   $

                                   -   

To
tal In

te
rfu

n
d

 Tran
sfers 

$
                                   -   $

                 3
9

5
,8

9
0

.5
5

 $
                                   -   

$
                                   -   $

                                   -   

To
tal O

p
e

n
 Sp

ace
 Fu

n
d

 Exp
e

n
d

itu
re

s 
$

                 8
5

9
,1

4
5

.4
3

 $
                 6

3
9

,2
7

6
.3

4
$

              1
,1

2
5

,3
1

6
.2

5
 $

                 3
1

4
,9

8
6

.4
2

 $
                 3

6
4

,0
4

7
.9

5
 $

                 3
6

1
,3

5
8

.1
2

 

O
P

EN
 SP

A
C

E FU
N

D
 R

even
u

e To
tal: $

              1
,6

9
0

,8
0

4
.4

5
 $

                 6
3

9
,4

1
9

.8
9

 $
              1

,4
2

1
,4

0
6

.0
0

 $
                 4

8
2

,5
8

1
.0

9
 $

                 6
5

6
,8

5
7

.2
7

 $
                 6

9
1

,0
0

7
.5

6
 

O
P

EN
 SP

A
C

E FU
N

D
 Exp

en
d

itu
re To

tal: $
                 8

5
9

,1
4

5
.4

3
 $

                 6
3

9
,2

7
6

.3
4

 $
              1

,1
2

5
,3

1
6

.2
5

 $
                 3

1
4

,9
8

6
.4

2
 $

                 3
6

4
,0

4
7

.9
5

 $
                 3

6
1

,3
5

8
.1

2
 

N
et To

tal O
P

EN
 SP

A
C

E FU
N

D
: $

                 8
3

1
,6

5
9

.0
2

 $
                         1

4
3

.5
5

 $
                 2

9
6

,0
8

9
.7

5
 $

                 1
6

7
,5

9
4

.6
7

 $
                 2

9
2

,8
0

9
.3

2
 $

                 3
2

9
,6

4
9

.4
4

 

FY
 2

0
2

6
 P

ro
p

o
se

d
 

FY
 2

0
2

7
 P

lan
n

ed
 

FY
 2

0
2

8
 P

lan
n

ed
 

FY
 2

0
2

9
 P

lan
n

ed
 

FY
 2

0
3

0
 P

lan
n

ed
 

O
p

e
n

 Sp
ace

 B
e

gin
n

in
g Fu

n
d

 B
alan

ce
$

            2
,7

6
2

,2
5

3
.9

3
 

$
            3

,1
8

6
,0

6
6

.8
6

 
$

            3
,5

8
2

,0
7

7
.9

3
 

$
            4

,2
2

5
,0

6
4

.8
7

 
$

            5
,0

2
3

,9
8

6
.7

1
 

2
5

%
 Fu

n
d

 B
alan

ce
$

               6
9

0
,5

6
3

.4
8

 
$

               7
9

6
,5

1
6

.7
1

 
$

               8
9

5
,5

1
9

.4
8

 
$

            1
,0

5
6

,2
6

6
.2

2
 

$
            1

,2
5

5
,9

9
6

.6
8

 

2
5

%
 Fu

n
d

 B
alan

ce Exp
en

d
itu

res
$

               2
6

6
,7

5
0

.5
6

 
$

               4
0

0
,5

0
5

.6
4

 
$

               2
5

2
,5

3
2

.5
4

 
$

               2
5

7
,3

4
4

.3
7

 
$

               2
6

2
,2

7
8

.4
9

 

2
5

%
 Fu

n
d

 B
alan

ce R
em

ain
in

g
$

               4
2

3
,8

1
2

.9
2

 
$

               3
9

6
,0

1
1

.0
7

 
$

               6
4

2
,9

8
6

.9
4

 
$

               7
9

8
,9

2
1

.8
5

 
$

               9
9

3
,7

1
8

.1
9

 

O
th

er Exp
en

d
itu

res
$

                 5
4

,6
0

0
.0

0
 

$
                 5

4
,6

0
0

.0
0

 
$

                 5
4

,6
0

0
.0

0
 

$
                 5

4
,6

0
0

.0
0

 
$

                 5
4

,6
0

0
.0

0
 

Lan
d

 A
cq

u
isitio

n
 In

-Ye
ar Fu

n
d

s
$

               3
2

9
,6

4
9

.4
4

 
$

               1
8

9
,8

9
4

.3
6

 
$

               3
3

7
,8

6
7

.4
6

 
$

               3
3

3
,0

5
5

.6
3

 
$

               3
2

8
,1

2
1

.5
1

 

O
p

e
n

 Sp
ace

 En
d

in
g Fu

n
d

 B
alan

ce
$

            3
,1

8
6

,0
6

6
.8

6
 

$
            3

,5
8

2
,0

7
7

.9
3

 
$

            4
,2

2
5

,0
6

4
.8

7
 

$
            5

,0
2

3
,9

8
6

.7
1

 
$

            6
,0

1
7

,7
0

4
.9

1
 

Page 104 of 203 



2
9

A
irp

o
rt F

u
n

d

Page 105 of 203 



3
0

N
e
w

 G
a
rd

e
n

 F
ly

in
g

 F
ie

ld
 - O

v
e
rv

ie
w

O
v
e

rv
ie

w

•
P

u
rc

h
a

s
e

d
 in

 2
0

0
7

 to
 p

ro
v
id

e
 p

re
m

ie
r c

u
s
to

m
e
r s

e
rv

ic
e

 fo
r th

e
 g

e
n

e
ra

l a
v
ia

tio
n

 a
n

d
 b

u
s
in

e
s
s
 c

o
m

m
u

n
ity

•
S

ta
te

 G
ra

n
t - $

2
.2

M

•
T
o

w
n

s
h

ip
 F

u
n

d
s
 - $

7
3
1
K

•
A

d
o

p
te

d
 A

irp
o

rt M
a

s
te

r P
la

n
 in

 2
0

1
0

 to
 a

d
d

re
s
s
 c

a
p

ita
l im

p
ro

v
e

m
e

n
t p

ro
je

c
ts

 to
 e

n
h

a
n

c
e
 th

e
 a

irp
o

rt o
p

e
ra

tin
g
 e

n
v
iro

n
m

e
n

t

•
U

s
e

 o
f F

e
d

e
ra

l A
v
ia

tio
n

 A
d

m
in

is
tra

tio
n
 (F

A
A

) a
n

d
 P

A
 B

u
re

a
u
 o

f A
v
ia

tio
n

 (B
O

A
) g

ra
n

t fu
n

d
in

g
 to

 fu
n

d
 c

a
p

ita
l p

ro
je

c
ts

 w
ith

 a
 9

0
/1

0
 o

r 

7
5

/2
5

 lo
c
a

l m
a

tc
h

 o
b

lig
a

tio
n

 to
 th

e
 T

o
w

n
s
h

ip

•
A

irp
o

rt F
u

n
d

 s
e

rv
e

s
 a

s
 th

e
 m

e
c
h

a
n

is
m

 fo
r lo

c
a

l m
a

tc
h

 g
ra

n
t o

b
lig

a
tio

n
s
, s

u
s
ta

in
e

d
 b

y
 in

v
e

s
tm

e
n

t in
c
o

m
e

 a
n

d
 b

u
d

g
e

te
d
 s

u
rp

lu
s
 to

 

m
a

in
ta

in
 s

u
ffic

ie
n

t fu
n

d
 b

a
la

n
c
e

 to
 c

o
n

tin
u

e
 c

a
p

ita
l e

x
p

a
n

s
io

n
 e

ffo
rts

•
M

a
jo

r F
e

d
e

ra
l/S

ta
te

 v
s
. T

o
w

n
s
h

ip
-fu

n
d

e
d

 c
a

p
ita

l im
p

ro
v
e

m
e

n
t p

ro
je

c
ts

•
F

Y
0

9
-1

0
 –

 P
a
ra

lle
l ta

x
iw

a
y
 ($

2
.9

M
 / $

7
2
K

)

•
F

Y
1

3
 –

 W
e

s
t H

a
n

g
a

r ($
2

7
1

.4
K

 / $
9

0
.5

K
)

•
F

Y
1

4
 –

 R
u

n
w

a
y
 re

c
o

n
s
tru

c
tio

n
 ($

7
.1

M
 / $

3
7
2

.6
K

)

•
F

Y
2

2
 –

 R
e

c
o

n
s
tru

c
t a

n
d

 w
id

e
n

 ru
n

w
a

y
 ($

6
8

0
K

 / $
3

4
K

)

•
F

Y
2

3
 –

 T
e

rm
in

a
l im

p
ro

v
e

m
e

n
t ($

8
8

1
.2

K
 / $

1
4

7
K

)

•
F

Y
2

4
 &

 F
Y

2
5

 –
 R

e
c
o

n
s
tru

c
t E

a
s
t p

a
ra

lle
l ta

x
iw

a
y
 ($

1
.6

M
 / $

8
3

K
)

•
T
o

 d
a

te
, th

e
 T

o
w

n
s
h

ip
 h

a
s
 re

c
e

iv
e

d
 ~

$
1

3
.4

M
 in

 F
e

d
e

ra
l/S

ta
te

 fu
n

d
in

g
 w

h
ile

 s
p

e
n

d
in

g
 ~

$
7

9
9

.1
K

 in
 A

irp
o

rt fu
n

d
s
 

•
W

h
ile

 b
u

ild
in

g
 c

a
p

a
c
ity, th

e
 T

o
w

n
s
h

ip
 a

ls
o

 im
p

le
m

e
n

te
d

 th
e

 fo
llo

w
in

g
 c

u
s
to

m
e

r s
e

rv
ic

e
 e

n
h

a
n

c
e
m

e
n
ts

 to
 e

s
ta

b
lis

h
 a

 re
p

u
ta

tio
n

 a
s
 a

 

p
re

m
ie

r fix
e

d
-b

a
s
e

 o
p

e
ra

to
r (F

B
O

) h
u

b
 fo

r a
v
ia

tio
n

 c
o

m
m

u
te

rs
 a

n
d

 h
o

m
e

-b
a

s
e

d
 c

u
s
to

m
e
rs

:

•
E

s
ta

b
lis

h
e
d

 flig
h

t s
c
h

o
o

l –
 N

G
F

C
 –

 p
u

rc
h

a
s
e

d
 b

y
 T

o
w

n
s
h

ip
 in

 F
Y

2
3

•
A

v
ia

tio
n

 M
a

in
te

n
a

n
c
e
 &

 R
e

s
to

ra
tio

n
 –

 c
e

rtifie
d
 a

s
 a

 G
a

rm
in

 a
v
io

n
ic

s
 w

h
o

le
s
a

le
r in

 F
Y

2
3

•
E

n
h

a
n

c
e

d
 a

n
n

u
a

l e
v
e

n
ts

 –
 A

ir S
h

o
w

, R
u

n
 th

e
 R

u
n

w
a

y, F
u

tu
re

 A
v
ia

to
rs

 C
a

m
p

•
O

th
e

r c
o

m
m

u
n

ity
-b

a
s
e

d
 p

ro
g

ra
m

s

Page 106 of 203 



3
1

A
irp

o
rt F

u
n

d
 F

Y
2

6
 P

ro
p

o
s

e
d

A
cco

u
n

t N
u

m
b

e
r 

FY
 2

0
2

3
 A

ctu
al 

FY
 2

0
2

4
 A

ctu
als 

FY
 2

0
2

5
 A

d
o

p
ted

 
FY

 2
0

2
5

 A
ctu

als 
FY

2
5

 Fo
recast Y

E 
FY

 2
0

2
6

 P
ro

p
o

sed
 

A
IR

P
O

R
T FU

N
D

 - R
EV

EN
U

ES
To

ta
l Interest Ea

rn
in

g
s

$
              8

1
9

.7
9

 
$

                      1
,0

6
2

.1
4

 $
               1

,0
2

5
.0

0
 $

                       9
3

.9
2

 $
                  1

1
8

.6
4

 $
               1

,0
5

0
.6

3
 

To
ta

l R
en

ta
l In

co
m

e
$

      4
8

2
,9

8
3

.3
3

 
$

                 4
7

1
,1

0
4

.7
0

 $
           4

6
6

,5
3

4
.0

0
 $

             3
7

0
,3

5
9

.9
1

 $
          4

6
7

,8
2

3
.0

4
 $

          4
6

6
,7

9
2

.5
5

 
To

ta
l A

irp
o

rt Fees
$

   1
,5

7
2

,7
6

6
.2

0
 

$
              2

,1
3

8
,5

1
4

.8
6

 $
       2

,0
6

3
,3

7
5

.0
0

 
$

          1
,6

8
0

,9
8

3
.3

2
 $

       2
,1

0
0

,1
7

9
.0

0
 $

       2
,0

4
0

,5
0

6
.2

5
 

To
ta

l M
iscella

n
eo

u
s R

even
u

e
$

           1
,5

7
4

.7
1

 $
                   1

0
,7

5
4

.0
0

 $
               1

,0
2

5
.0

0
 $

                  1
,4

2
6

.0
0

 $
               1

,8
0

1
.2

6
 $

               1
,0

5
0

.6
3

 
To

ta
l P

ro
ceed

s Fro
m

 G
en

 Fixed
 A

ssets
$

           3
,9

5
0

.0
0

 $
                                  -   $

                           -   $
                              -   $

                           -   $
                           -   

To
ta

l B
u

d
g

eted
 U

se o
f B

eg
in

n
in

g
 C

a
sh

$
                       -   

$
                   1

7
,5

0
0

.0
0

 $
                           -   $

                              -   $
                           -   $

                           -   
To

tal A
irp

o
rt Fu

n
d

 R
e

ven
u

e
s

$
   2

,0
6

2
,0

9
4

.0
3

 $
             2

,6
3

8
,9

3
5

.7
0

 
$

       2
,5

3
1

,9
5

9
.0

0
 $

         2
,0

5
2

,8
6

3
.1

5
 

$
      2

,5
6

9
,9

2
1

.9
5

 
$

      2
,5

0
9

,4
0

0
.0

5
 

A
IR

P
O

R
T FU

N
D

 - EX
P

EN
D

ITU
R

ES
To

ta
l A

irp
o

rt
$

      9
8

8
,4

0
3

.3
3

 
$

              1
,1

2
4

,9
0

0
.6

0
 $

       1
,1

1
5

,7
4

8
.6

1
 

$
             7

7
1

,5
0

7
.2

5
 $

          9
8

7
,5

9
8

.6
0

 
$

       1
,0

9
5

,5
5

2
.1

7
 

To
ta

l Flig
ht Sch

o
o

l
$

                 1
9

3
,2

1
2

.8
9

 $
           1

3
4

,4
4

4
.0

0
 $

             1
8

9
,4

8
4

.8
9

 $
          2

3
9

,3
4

9
.3

3
 

$
          1

4
9

,5
4

3
.7

9
 

To
ta

l A
ircra

ft M
a

in
ten

a
n

ce Sh
o

p
$

      9
2

2
,9

6
3

.5
4

 
$

              1
,2

8
8

,7
1

1
.4

9
 $

       1
,0

6
2

,6
7

4
.9

5
 

$
             6

4
1

,5
3

3
.6

2
 $

          8
7

0
,7

5
6

.6
8

 
$

       1
,0

8
0

,8
7

3
.4

4
 

To
ta

l In
su

ra
n

ce
$

         2
3

,2
5

1
.0

0
 $

                   2
4

,4
1

4
.0

0
 $

             2
4

,6
0

0
.0

0
 $

               2
4

,4
1

4
.0

0
 $

            3
0

,8
3

8
.7

4
 

$
            2

5
,2

1
5

.0
0

 

To
ta

l Interfu
n

d
 Tra

n
sfers

$
      1

5
0

,0
0

0
.0

0
 

$
                                  -   $

           1
0

0
,0

0
0

.0
0

 $
               4

3
,5

5
0

.1
0

 $
            5

5
,0

1
0

.6
5

 
$

            4
0

,0
0

0
.0

0
 

To
tal A

irp
o

rt Fu
n

d
 Exp

e
n

d
itu

re
s

$
   2

,0
8

4
,6

1
7

.8
7

 $
             2

,6
3

1
,2

3
8

.9
8

 
$

       2
,4

3
7

,4
6

7
.5

6
 $

         1
,6

7
0

,4
8

9
.8

6
 

$
      2

,1
8

3
,5

5
4

.0
0

 
$

      2
,3

9
1

,1
8

4
.3

9
 

A
IR

P
O

R
T FU

N
D

 R
even

u
e To

tal:
$

   2
,0

6
2

,0
9

4
.0

3
 

$
              2

,6
3

8
,9

3
5

.7
0

 $
       2

,5
3

1
,9

5
9

.0
0

 
$

          2
,0

5
2

,8
6

3
.1

5
 $

       2
,5

6
9

,9
2

1
.9

5
 $

       2
,5

0
9

,4
0

0
.0

5
 

A
IR

P
O

R
T FU

N
D

 Exp
en

d
itu

re To
tal:

$
   2

,0
8

4
,6

1
7

.8
7

 
$

              2
,6

3
1

,2
3

8
.9

8
 $

       2
,4

3
7

,4
6

7
.5

6
 

$
          1

,6
7

0
,4

8
9

.8
6

 $
       2

,1
8

3
,5

5
4

.0
0

 $
       2

,3
9

1
,1

8
4

.3
9

 
N

et To
tal A

IR
P

O
R

T FU
N

D
:

$
      (2

2
,5

2
3

.8
4

)
$

                     7
,6

9
6

.7
2

 $
             9

4
,4

9
1

.4
4

 $
             3

8
2

,3
7

3
.2

9
 $

          3
8

6
,3

6
7

.9
5

 $
          1

1
8

,2
1

5
.6

6
 

Page 107 of 203 



3
2

F
Y

2
6

-3
0

 P
ro

p
o

s
e

d
 A

irp
o

rt C
a

p
ita

l S
u

m
m

a
ry

T
h

e
 T

o
w

n
s

h
ip

’s
 a

b
ility

 to
 le

v
e

ra
g

e
 F

A
A

 &
 

P
A

 B
O

A
 fu

n
d

s
 w

ith
 n

o
m

in
a

l lo
c

a
l s

h
a

re
 

m
a

tc
h

e
s

 e
n

a
b

le
s

 s
ig

n
ific

a
n

t p
u

rc
h

a
s

in
g

 

p
o

w
e

r fo
r th

e
 A

irp
o

rt to
 im

p
ro

v
e

 

s
e

rv
ic

e
s

 a
t o

n
ly

 5
.8

6
%

 o
f th

e
 to

ta
l c

o
s

t

FY
 2

0
2

6
 

FY
 2

0
2

7
 

FY
 2

0
2

8
 

FY
 2

0
2

9
FY

 2
0

3
0

To
tal 5

-Ye
ar

A
irp

o
rt C

ap
ital P

ro
je

cts
H

an
gar D

o
o

r R
ep

lacem
en

t
$

    2
0

,0
0

0
.0

0
 

$
       2

0
,0

0
0

.0
0

 $
       2

0
,0

0
0

.0
0

 $
    2

0
,0

0
0

.0
0

 
$

    2
0

,0
0

0
.0

0
 

$
      1

0
0

,0
0

0
.0

0
 

In
stall PA

P
I &

 R
EILS R

W
6

-2
4

$
  3

3
3

,3
3

2
.0

0
 

$
      3

3
3

,3
3

2
.0

0
 

A
W

O
S III P

ro
ject

$
     3

6
6

,0
0

0
.0

0
 

$
      3

6
6

,0
0

0
.0

0
 

Pavem
en

t R
eco

n
d

itio
n

   
$

     1
6

6
,6

6
6

.0
0

 
$

      1
6

6
,6

6
6

.0
0

 
R

eco
n

stru
ctio

n
 Term

in
al A

p
ro

n
 Taxiw

ay (D
esign

)$
  1

7
5

,0
0

0
.0

0
 

$
      1

7
5

,0
0

0
.0

0
 

R
eco

n
stru

ctio
n

 Term
in

al A
p

ro
n

 Taxiw
ay (C

o
n

stru
ctio

n
)

$
     9

4
4

,4
4

5
.0

0
 

$
      9

4
4

,4
4

5
.0

0
 

Fu
el Farm

 R
elo

catio
n

$
 1

,0
0

0
,0

0
0

.0
0

 
$

  1
,0

0
0

,0
0

0
.0

0
 

Sn
o

w
 R

em
o

val Eq
u

ip
m

en
t

$
     7

6
6

,6
6

6
.0

0
 

$
      7

6
6

,6
6

6
.0

0
 

A
irp

o
rt M

aster P
lan

 U
p

d
ate

$
  3

3
3

,3
3

4
.0

0
 $

      3
3

3
,3

3
4

.0
0

 
To

tal$
 5

2
8

,3
3

2
.0

0
 

$
 1

,4
9

7
,1

1
1

.0
0

 
$

 1
,7

8
6

,6
6

6
.0

0
 

$
    2

0
,0

0
0

.0
0

 $
 3

5
3

,3
3

4
.0

0
 

$
  4

,1
8

5
,4

4
3

.0
0

 
A

irp
o

rt Fu
n

d
 Lo

cal Sh
are

$
   4

5
,4

1
7

.0
0

 
$

      9
3

,8
5

6
.2

5
 

$
      8

5
,8

3
3

.0
0

 
$

   2
0

,0
0

0
.0

0
 

$
   3

6
,6

6
7

.0
0

 
$

     2
4

5
,1

0
6

.2
5

 

Page 108 of 203 



3
3

F
ire

 &
 S

e
w

e
r F

u
n

d

Page 109 of 203 



3
4

F
ire

 F
u

n
d

 (H
y

d
ra

n
t T

a
x

) P
ro

p
o

s
e

d

A
cco

u
n

t N
u

m
b

e
r 

FY
 2

0
2

3
 A

ctu
al 

FY
 2

0
2

4
 A

ctu
als 

FY
 2

0
2

5
 A

d
o

p
ted

 
FY

 2
0

2
5

 A
ctu

als 
FY

 2
0

2
6

 P
ro

p
o

sed
 

FIR
E FU

N
D

 - R
EV

EN
U

ES
To

ta
l R

ea
l Esta

te Ta
xes

$
         1

3
0

,0
0

4
.7

5
 $

              1
2

5
,3

1
1

.7
9

 $
                      1

2
5

,0
0

0
.0

0
 $

                    1
1

3
,6

3
5

.4
3

 $
                    1

2
5

,0
0

0
.0

0
 

To
ta

l In
terest Ea

rn
in

g
s

$
                 9

6
1

.6
2

 $
                  1

,0
1

9
.5

2
 $

                              2
0

0
.0

0
 $

                           6
8

6
.3

9
 $

                           2
0

0
.0

0
 

To
tal Fire

 Fu
n

d
 R

e
ven

u
e

s
$

         1
3

0
,9

6
6

.3
7

 $
              1

2
6

,3
3

1
.3

1
 $

                      1
2

5
,2

0
0

.0
0

 $
                   1

1
4

,3
2

1
.8

2
 $

                   1
2

5
,2

0
0

.0
0

 

FIR
E FU

N
D

 - EX
P

EN
D

ITU
R

ESTo
ta

l Fire H
yd

ra
nts

$
         1

1
0

,8
8

5
.5

1
 $

              1
0

5
,2

2
3

.4
6

 $
                      1

2
9

,2
0

0
.0

0
 $

                      8
3

,3
2

6
.3

8
 $

                    1
2

5
,2

0
0

.0
0

 
To

tal Fire
 Fu

n
d

 Exp
e

n
d

itu
re

s
$

         1
1

0
,8

8
5

.5
1

 $
              1

0
5

,2
2

3
.4

6
 $

                      1
2

9
,2

0
0

.0
0

 $
                      8

3
,3

2
6

.3
8

 $
                   1

2
5

,2
0

0
.0

0
 

FIR
E FU

N
D

 R
even

u
e To

tal:
$

         1
3

0
,9

6
6

.3
7

 $
              1

2
6

,3
3

1
.3

1
 $

                      1
2

5
,2

0
0

.0
0

 $
                    1

1
4

,3
2

1
.8

2
 $

                    1
2

5
,2

0
0

.0
0

 
FIR

E FU
N

D
 Exp

en
d

itu
re To

tal:
$

         1
1

0
,8

8
5

.5
1

 $
              1

0
5

,2
2

3
.4

6
 $

                      1
2

9
,2

0
0

.0
0

 $
                      8

3
,3

2
6

.3
8

 $
                    1

2
5

,2
0

0
.0

0
 

N
et To

tal FIR
E FU

N
D

:
$

           2
0

,0
8

0
.8

6
 $

                2
1

,1
0

7
.8

5
 $

                        (4
,0

0
0

.0
0

)
$

                      3
0

,9
9

5
.4

4
 $

                                      -   

Page 110 of 203 



3
5

S
e

w
e

r F
u

n
d

 P
ro

p
o

s
e

d

A
cco

u
n

t N
u

m
b

e
r 

FY
 2

0
2

3
 A

ctu
al 

FY
 2

0
2

4
 A

ctu
als 

FY
 2

0
2

5
 A

d
o

p
ted

 
FY

 2
0

2
5

 A
ctu

als 
FY

 2
0

2
6

 P
ro

p
o

sed
 

SEW
ER

 FU
N

D
 - R

EV
EN

U
ES

To
ta

l Interest Ea
rn

in
g

s
$

               1
,5

6
5

.8
5

 
$

                    1
,5

5
2

.7
3

 $
                    1

,0
0

0
.0

0
 $

                    1
,0

1
6

.0
9

 $
                    1

,0
0

0
.0

0
 

To
ta

l G
en

 G
o

vt C
h

a
rg

es Fo
r Services

$
               4

,2
6

7
.6

3
 

$
                       3

7
7

.7
7

 $
                                -   

$
                                -   

To
ta

l M
iscella

n
eo

u
s R

even
u

e
$

                   3
7

8
.9

8
 $

                                -   $
                                -   

$
                                -   

To
ta

l B
u

d
g

eted
 U

se o
f B

eg
in

n
in

g
 C

a
sh

$
             1

1
,1

7
9

.4
7

 $
                    2

,8
2

2
.5

2
 $

                    6
,5

0
0

.0
0

 $
                                -   $

                    6
,5

0
0

.0
0

 
To

tal Sew
e

r Fu
n

d
 R

eve
n

u
e

s
$

             1
7

,3
9

1
.9

3
 $

                   4
,7

5
3

.0
2

 $
                   7

,5
0

0
.0

0
 $

                   1
,0

1
6

.0
9

 $
                   7

,5
0

0
.0

0
 

SEW
ER

 FU
N

D
 - EX

P
EN

D
ITU

R
ES

To
ta

l W
a

stew
a

ter C
o

llect &
 Trea

tm
en

t
$

             1
7

,3
9

1
.9

3
 $

                    4
,7

5
3

.0
2

 $
                    7

,5
0

0
.0

0
 $

                         9
9

.2
6

 $
                    7

,5
0

0
.0

0
 

To
tal Sew

e
r Fu

n
d

 Exp
e

n
d

itu
re

s
$

             1
7

,3
9

1
.9

3
 $

                   4
,7

5
3

.0
2

 $
                   7

,5
0

0
.0

0
 $

                         9
9

.2
6

 $
                   7

,5
0

0
.0

0
 

SEW
ER

 FU
N

D
 R

even
u

e To
tal:

$
             1

7
,3

9
1

.9
3

 $
                    4

,7
5

3
.0

2
 $

                    7
,5

0
0

.0
0

 $
                    1

,0
1

6
.0

9
 $

                    7
,5

0
0

.0
0

 
SEW

ER
 FU

N
D

 Exp
en

d
itu

re To
tal:

$
             1

7
,3

9
1

.9
3

 $
                    4

,7
5

3
.0

2
 $

                    7
,5

0
0

.0
0

 $
                         9

9
.2

6
 $

                    7
,5

0
0

.0
0

 
N

et To
tal SEW

ER
 FU

N
D

:
$

                            -   $
                                -   $

                                -   $
                       9

1
6

.8
3

 $
                                -   

Page 111 of 203 



3
6

N
e

t F
u

n
d

s
 S

u
m

m
a

ry

Page 112 of 203 



3
7

N
e

t F
u

n
d

s
 S

u
m

m
a

ry

1
2

/3
1

/2
0

2
1

1
2

/3
1

/2
0

2
2

1
2

/3
1

/2
0

2
3

1
2

/3
1

/2
0

2
4

To
tal G

en
eral Fu

n
d

$
     3

,8
4

7
,4

3
1

.8
0

 
$

     3
,5

1
1

,9
4

9
.9

2
 

$
      2

,5
8

6
,0

9
4

.3
8

 
$

      2
,6

9
3

,8
4

0
.7

2
 

To
tal C

ap
ital Im

p
ro

vem
en

t
$

     5
,4

7
0

,4
0

9
.7

8
 

$
     4

,8
0

7
,3

0
7

.5
5

 
$

      3
,7

8
5

,7
6

5
.8

0
 

$
      4

,6
9

9
,7

7
3

.4
5

 
To

tal O
p

en
 Sp

ace
$

        4
3

3
,8

7
1

.5
8

 
$

        8
4

5
,7

6
6

.8
5

 
$

      1
,6

9
9

,2
6

8
.8

7
 

$
      2

,4
5

8
,3

7
2

.0
5

 
To

tal H
yd

ran
t

$
        3

6
2

,8
4

3
.4

2
 

$
        3

4
0

,4
7

7
.3

6
 

$
          3

9
1

,8
4

5
.7

2
 

$
          4

5
6

,0
9

3
.9

3
 

To
tal A

irp
o

rt
$

        1
9

4
,0

7
6

.8
7

 
$

        1
2

1
,9

0
8

.3
9

 
$

          3
9

5
,9

4
2

.3
0

 
$

      1
,1

2
4

,6
7

2
.0

7
 

To
tal Parks &

 R
ecreatio

n
$

        1
8

9
,0

5
2

.2
7

 
$

          8
7

,5
0

2
.4

6
 

$
          1

9
2

,1
1

0
.7

1
 

$
          2

8
4

,5
0

6
.5

5
 

To
tal Sew

er Fu
n

d
$

        4
4

9
,4

3
8

.9
4

 
$

        6
5

2
,0

4
7

.7
3

 
$

          6
1

8
,2

9
7

.2
2

 
$

          6
2

1
,8

9
9

.6
5

 
To

tal Sew
er Sale In

vestm
en

t Fu
n

d
$

  2
2

,0
1

1
,4

1
2

.6
5

 
$

  2
2

,0
0

0
,0

0
0

.0
0

 
$

    2
2

,8
5

4
,7

4
2

.7
0

 
$

    2
2

,3
1

6
,1

6
2

.3
7

 
To

tal A
R

PA
$

        5
1

5
,1

4
6

.8
3

 
$

        6
9

6
,5

2
5

.0
9

 
$

          4
9

5
,6

4
8

.1
2

 
$

                          -   
To

tal Liq
u

id
 Fu

els
$

        1
3

9
,1

6
4

.7
8

 
$

        1
0

3
,1

0
3

.2
4

 
$

          1
0

4
,9

7
7

.1
8

 
$

          5
0

1
,2

1
4

.7
6

 
To

tal
$

  3
3

,6
1

2
,8

4
8

.9
2

 
$

  3
3

,1
6

6
,5

8
8

.5
9

 
$

    3
3

,1
2

4
,6

9
3

.0
0

 
$

    3
5

,1
5

6
,5

3
5

.5
5

 
To

tal Le
ss Sew

e
r In

ve
stm

e
n

t Fu
n

d
$

  1
1

,6
0

1
,4

3
6

.2
7

 
$

  1
1

,1
6

6
,5

8
8

.5
9

 
$

    1
0

,2
6

9
,9

5
0

.3
0

 
$

    1
2

,8
4

0
,3

7
3

.1
8

 
To

tal Le
ss R

e
stricte

d
 Fu

n
d

s
$

    9
,3

1
7

,8
4

1
.5

8
 

$
    8

,3
1

9
,2

5
7

.4
7

 
$

      6
,3

7
1

,8
6

0
.1

8
 

$
      7

,3
9

3
,6

1
4

.1
7

 

•
F

Y
2

5
 N

e
t B

e
g

in
n

in
g

 C
a

s
h

•
U

n
re

s
tric

te
d

•
G

e
n
e
ra

l &
 C

a
p
ita

l Im
p
ro

v
e
m

e
n
t

•
R

e
s
tric

te
d

•
O

p
e

n
 S

p
a

c
e

, H
y
d

ra
n

t, P
a

rk
s
 &

 R
e

c
re

a
tio

n
, S

e
w

e
r, A

R
P

A
, L

iq
u

id
 F

u
e

ls

•
In

v
e

s
tm

e
n

t

•
S

e
w

e
r S

a
le

 In
v
e

s
tm

e
n

t F
u

n
d

 

Page 113 of 203 



3
8

N
e

t F
u

n
d

s
 S

u
m

m
a

ry

To
tal R

eve
n

u
e

 
FY

 2
0

2
5

 A
d

o
p

te
d

 
FY

 2
0

2
5

 A
1

 A
m

e
n

d
e

d
 

FY
 2

0
2

6
 P

ro
p

o
se

d
 

$
 C

h
an

ge
 

%
 C

h
an

ge
 

G
e

n
e

ral Fu
n

d
 

$
            8

,1
7

9
,0

8
4

.5
1

 
$

               8
,1

7
9

,0
8

4
.5

1
 

$
         9

,1
0

1
,1

7
5

.4
6

 
$

      9
2

2
,0

9
0

.9
5

 
1

1
.2

7
%

C
ap

ital Fu
n

d
 

$
            1

,6
2

0
,3

8
4

.2
9

 
$

               3
,1

6
5

,6
2

7
.6

9
 

$
         2

,0
9

2
,8

5
0

.3
9

 
$

 (1
,0

7
2

,7
7

7
.3

0
)

-3
3

.8
9

%
A

irp
o

rt Fu
n

d
 

$
            4

,0
5

5
,8

4
8

.0
0

 
$

               4
,0

5
5

,8
4

8
.0

0
 

$
         3

,0
6

1
,6

2
2

.0
5

 
$

    (9
9

4
,2

2
5

.9
5

)
-2

4
.5

1
%

O
p

e
n

 Sp
ace

 Fu
n

d
 

$
            1

,4
2

1
,4

0
6

.0
0

 
$

               1
,4

2
1

,4
0

6
.0

0
 

$
            6

9
1

,0
0

7
.5

6
 

$
    (7

3
0

,3
9

8
.4

4
)

-5
1

.3
9

%
Fire

 Fu
n

d
 

$
               1

2
5

,2
0

0
.0

0
 

$
                  1

2
5

,2
0

0
.0

0
 

$
            1

2
5

,2
0

0
.0

0
 

$
                     -   

0
.0

0
%

Sew
e

r Fu
n

d
 

$
                   7

,5
0

0
.0

0
 

$
                      7

,5
0

0
.0

0
 

$
                7

,5
0

0
.0

0
 

$
                     -   

0
.0

0
%

To
tal $

          1
5

,4
0

9
,4

2
2

.7
9

 
$

             1
6

,9
5

4
,6

6
6

.2
0

 
$

       1
5

,0
7

9
,3

5
5

.4
6

 
$

 (1
,8

7
5

,3
1

0
.7

4
)

To
tal Exp

e
n

d
itu

res 
FY

 2
0

2
5

 A
d

o
p

te
d

 
FY

 2
0

2
5

 A
1

 A
m

e
n

d
e

d
 

FY
 2

0
2

6
 P

ro
p

o
se

d
 

$
 C

h
an

ge
 

%
 C

h
an

ge
 

G
e

n
e

ral Fu
n

d
 

$
            8

,1
7

9
,0

8
4

.5
1

 
$

               8
,1

7
9

,0
8

4
.5

1
 

$
         9

,1
0

1
,1

7
5

.4
6

 
$

      9
2

2
,0

9
0

.9
5

 
1

1
.2

7
%

C
ap

ital Fu
n

d
 

$
            1

,6
1

8
,7

8
4

.2
9

 
$

               3
,1

6
4

,0
2

7
.6

9
 

$
         2

,0
9

2
,8

5
0

.3
9

 
$

 (1
,0

7
1

,1
7

7
.3

0
)

-3
3

.8
5

%
A

irp
o

rt Fu
n

d
 

$
            3

,3
2

5
,3

8
4

.3
6

 
$

               3
,3

2
5

,3
8

4
.3

6
 

$
         2

,9
4

3
,4

0
6

.3
9

 
$

    (3
8

1
,9

7
7

.9
7

)
-1

1
.4

9
%

O
p

e
n

 Sp
ace

 Fu
n

d
 

$
            1

,1
2

5
,3

1
6

.2
5

 
$

               1
,1

2
5

,3
1

6
.2

5
 

$
            3

6
1

,3
5

8
.1

2
 

$
    (7

6
3

,9
5

8
.1

3
)

-6
7

.8
9

%
Fire

 Fu
n

d
 

$
               1

2
9

,2
0

0
.0

0
 

$
                  1

2
9

,2
0

0
.0

0
 

$
            1

2
9

,2
0

0
.0

0
 

$
                     -   

0
.0

0
%

Sew
e

r Fu
n

d
 

$
                   7

,5
0

0
.0

0
 

$
                      7

,5
0

0
.0

0
 

$
                7

,5
0

0
.0

0
 

$
                     -   

0
.0

0
%

To
tal $

          1
4

,3
8

5
,2

6
9

.4
1

 
$

             1
5

,9
3

0
,5

1
2

.8
1

 
$

       1
4

,6
3

5
,4

9
0

.3
7

 
$

 (1
,2

9
5

,0
2

2
.4

5
)

Page 114 of 203 



 
NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

 

REQUESTING DEPARTMENT: Township Manager 

 

MEETING DATE: October 20th, 2025 

 

SUBJECT/TOPIC: Avondale Fire Company & SCCEMS FY25 4th Quarter Appropriation  

 

BACKGROUND: The Avondale Fire Company has an approved FY 2025 budget for the 

following annual service costs to the Township: 

 

• Fire - $392,870.00  

• EMS - $699,089.00  

 

To streamline all Fire and EMS payments, staff recommends including Southern Chester County 

EMS with the following annual service cost: 

 

• SCCEMS – $99,288.00  

 

As part of an ongoing annual payment agreement to appropriate funding to AFC and SCCEMS, 

the Township conducts quarterly (4) appropriations with the recommendation for the fourth 

FY25 payment of $297,811.75. 

 
FINANCIAL IMPACT: 
Total:   
FY 2025 Q4 - $297,811.75 

• AFC Fire - $98,217.50 

• AFC EMS - $174,772.25 

• SCCEMS - $24,822.00 
 

Budgeted:  YES_X_  NO___ __ 

Amount Budgeted: $1,191,247.00  

Amount Spent: $893,435.25 

Amount Requested: $297,811.75 

Budget Line Item(s): 01-411-501 Contributions – Operating 
01-412-501 Contributions – Avondale 
01-412-503 Contributions – SCCEMS 

 

STAFF RECOMMENDATION:     That the Board of Supervisors appropriate the Q4 FY2025 

payment in the amount of $297,811.75 to Avondale Fire Company and Southern Chester County 

EMS. 
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:_____ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
ATTACHMENTS:  

1) N/A 
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158 West Gay Street, Suite 300 T: 610-429-8907 www.pennoni.com 
West Chester, PA 19380  Page 1 of 2 

October 8, 2025 

NGTWP00158 

Attn: Chris Himes, Township Manager   
 New Garden Township 

299 Starr Road 
Landenberg, PA 19350 

RE:  Copperleaf Ridge (formerly Rouse Chamberlain) – 156 & 162 Bancroft Road   
 Financial Release No. 6 

Dear Chris: 

We have received a request for a reduction of the financial security for the above referenced project.  Based upon field 

inspections, we recommend the following release in accordance with the attached documents: 

Original Escrow Amount ........................   $        2,761,886.52 

Released to Date ....................................   $         1,350,134.73 

Balance Prior to This Release ................   $          1,411,751.79 

Recommended by This Release ............   $             118,805.57 

Balance After This Release ....................   $        1,292,946.22 

 

Included in this release are the following items: Roadway and Earthwork, Curbing, and Contingency.  
 

In providing this information as to the status of the construction, Pennoni Associates Inc. makes no representations 
(except where expressly stated herein to the contrary) as to the quality of the construction to date; its final conformance 
with applicable plans, specifications, or municipal requirements; its ability to pass any applicable test requirements, or 
the cost or degree of future work, which will be required to complete the work to conform with applicable requirements.  
The information provided herein shall not be used by the recipient in determining any type of cost estimate except at the 
recipients own risk, and Pennoni Associates Inc. expressly disclaims any and all liability for claims or damages arising 
from any construction deficiencies hereafter discovered. 
 

Should you have any questions or comments, please contact the undersigned. 

Sincerely, 

PENNONI ASSOCIATES INC. 

 

Nathan M. Cline, PE 
Township Engineer  
 
cc: Greg Graham, Rouse Chamberlin 
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U:\Accounts\NGTWP\NGTWP00158 - Copperleaf Ridge\DOC PREP\Release #6\Escrow Release LTR #6 2025-10-08.docxhttps://us-partner-
integrations.egnyte.com/msoffice/wopi/files/20d94223-ed73-4553-8c5c-
76363943663a/WOPIServiceId_TP_EGNYTE_PLUS/WOPIUserId_743.pennoni.egnyte.com/Escrow Release LTR #6 2025-10-08.docx 

DECLARATION OF COMPLETION 

ESCROW RELEASE No. 6 
 
 
We the undersigned hereby declare that the work performed relative to construction at Copperleaf Ridge has been 

completed to the extent of $118,805.57 and this Declaration authorizes the reduction of the escrow by the sum of 

$118,805.57. 

 

It is hereby agreed that the release of the said funds as authorized by this Declaration shall not be construed as the 

acceptance of work by the Township nor shall this Declaration act or constitute as any waiver by the Township of the 

work as completed.  The Township reserves the right to inspect the said work and to require the Developer to correct 

any and all deficiencies. 

 
 
Date:    
  Chris Himes  
  Township Manager  
 
 
 
Date:                   10/08/2025    
      Nathan M. Cline, PE 

PENNONI  
     Township Engineer 
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 6
Landenberg, PA 19350 October 6, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

1 Mobilization 

a. Mobilization 16,000.00$           12,000.00$         -$                        12,000.00$               4,000.00$                  
Subtotal 16,000.00$           12,000.00$         -$                        12,000.00$               4,000.00$                  

Combined Mobilization This Period- Subtotal -$                        

2 Demolition

a. Removal of Existing Features (Wire Fence, Chain-link Fence, Concrete, Pumphouse, etc.) 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           
Subtotal 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           

Combined Demolition This Period- Subtotal -$                        

3 Erosion Control

a. Extended Construction Entrance 12,327.08$           12,327.08$         -$                        12,327.08$               -$                           
b. OCF/Tree Protection Fence 11,861.30$           11,861.30$         -$                        11,861.30$               -$                           
c. Stil Sock Inlet Protection 8,319.34$             8,319.34$           -$                        8,319.34$                 -$                           
d. 18" Silt Sock 12,155.00$           12,155.00$         -$                        12,155.00$               -$                           
e. Temp Seed Topsoil Stockpiles 1,500.00$             1,500.00$           -$                        1,500.00$                 -$                           
f. Maintenance of E&S 4,500.00$             -$                    -$                        -$                          4,500.00$                  
g. Orange Construction Fence (Infiltration Areas)(Added Aboce) -$                      -$                    -$                        -$                          -$                           
h. Staging Area (no staging areas on plans) -$                      -$                    -$                        -$                          -$                           
i. E&S Removal 7,500.00$             -$                    -$                        -$                          7,500.00$                  
j. 12" Sock 3,960.50$             3,960.50$           -$                        3,960.50$                 -$                           
k. 32" Sock 4,239.90$             4,239.90$           -$                        4,239.90$                 -$                           
l. Temporary Swale #4 1,152.00$             1,152.00$           -$                        1,152.00$                 -$                           

m. N.A.G. S-75 Erosion Control Blanket 7,863.75$             7,863.75$           -$                        7,863.75$                 -$                           
n. Temp Seed and Mulch (incl above) -$                        -$                          -$                           
o. Permanent Seed and Mulch 8,500.00$             2,125.00$           -$                        2,125.00$                 6,375.00$                  

Subtotal 83,878.87$           65,503.87$         -$                        65,503.87$               18,375.00$                

Combined Erosion Control This Period - Subtotal -$                        

4 Sediment Basin 1

a. De-Watering Facility 358.87$                358.87$              -$                        358.87$                    -$                           
b. Clean Out Stake 67.83$                  67.83$                -$                        67.83$                      -$                           
c. Strip Topsoil & Stockpile 3,281.25$             3,281.25$           -$                        3,281.25$                 -$                           
d. Cut, Fill & Compact 1,556.25$             1,556.25$           -$                        1,556.25$                 -$                           
e. Cut Excess to Roads and Compact 9,856.25$             9,856.25$           -$                        9,856.25$                 -$                           
f. Excavate/Backfill Basin Key Trench 3,664.00$             3,664.00$           -$                        3,664.00$                 -$                           
g. Replace Topsoil 5,125.00$             5,125.00$           -$                        5,125.00$                 -$                           
h. P300 Spillway Matting w Rip Rap Dissipator 9,941.75$             9,941.75$           -$                        9,941.75$                 -$                           
i. Dewater Exsiting Basin 14,557.95$           14,557.95$         -$                        14,557.95$               -$                           
j. Rake & Seed 5,652.50$             5,652.50$           -$                        5,652.50$                 -$                           
k. Baffle Wall 5,374.99$             5,374.99$           -$                        5,374.99$                 -$                           
l. Skimmer w Stone Horseshoe Berm 3,015.93$             3,015.93$           -$                        3,015.93$                 -$                           

m. Horseshoe Berm (included w skimmer above) -$                      -$                    -$                        -$                          -$                           
Subtotal 62,452.57$           62,452.57$         -$                        62,452.57$               -$                           

Combined Sediment Basin #1 This Period - Subtotal -$                        

5 Roadway and Earthwork

a. Strip Topsoil & Stockpile 20,625.00$           20,625.00$         -$                        20,625.00$               -$                           
b. Cut, Fill and Compact 18,467.50$           18,467.50$         -$                        18,467.50$               -$                           
c. Borrow from Lots and Compact 20,335.00$           20,335.00$         -$                        20,335.00$               -$                           
d. Fine Grade Swales 6,536.25$             6,536.25$           -$                        6,536.25$                 -$                           
e. S-75 Roadside Matting at Entrances 5,818.75$             -$                    2,909.37$                2,909.37$                 2,909.38$                  
f. Fine Grade Paving Areas 8,925.00$             -$                    8,032.50$                8,032.50$                 892.50$                     
g. Replace Topsoil 1,610.25$             -$                    -$                        -$                          1,610.25$                  
h. Retaining Wall (4' x 167') 26,873.64$           25,529.95$         1,343.69$                26,873.64$               -$                           
i. Fine Grade Pads 9,739.40$             9,739.40$           -$                        9,739.40$                 -$                           

Subtotal 118,930.79$         101,233.10$       12,285.56$              113,518.66$             5,412.13$                  

Combined Roadway and Earthwork This Period - Subtotal 12,285.56$              

1 of 3
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 6
Landenberg, PA 19350 October 6, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

6 Storm Sewer Construction

a. 15" HDPE 74,673.36$           74,673.36$         -$                        74,673.36$               -$                           
b. 18" HDPE 27,473.61$           27,473.61$         -$                        27,473.61$               -$                           
c. 24" HDPE 4-8' 58,741.53$           58,741.53$         -$                        58,741.53$               -$                           
d. 24" HDPE 8-12' 14,447.84$           14,447.84$         -$                        14,447.84$               -$                           
e. 30" RCP 5,212.62$             5,212.62$           -$                        5,212.62$                 -$                           
f. Storm Inlets 137,939.24$         124,145.31$       -$                        124,145.31$             13,793.93$                
g. Storm Manholes 44,512.38$           40,060.62$         -$                        40,060.62$               4,451.76$                  
h. Outlet Structures w Trash Rack 9,700.00$             9,700.00$           -$                        9,700.00$                 -$                           
i. Pre-Cast Anti-Seep Collars 8,357.24$             8,357.24$           -$                        8,357.24$                 -$                           
j. Endwalls/Headwalls 16,074.36$           16,074.36$         -$                        16,074.36$               -$                           
k. Double Endwalls 9,460.16$             9,460.16$           -$                        9,460.16$                 -$                           
l. Rip Rap Dissipators 5,498.84$             5,498.84$           -$                        5,498.84$                 -$                           

m. 17' 9" x 3' 10" Alum Box Culvert 184,894.50$         46,223.62$         -$                        46,223.62$               138,670.88$              
n. 13' 0" x 3' 0" Alum Box Culvert 173,744.76$         43,436.19$         -$                        43,436.19$               130,308.57$              
o. 11' 8" x 5' 9" Alum Box Culvert 159,581.80$         159,581.80$       -$                        159,581.80$             -$                           
p. SWM BMP 2 197,129.05$         177,416.14$       -$                        177,416.14$             19,712.91$                
q. SWM BMP 3 109,512.92$         98,561.62$         -$                        98,561.62$               10,951.30$                
r. Trash Rack (Outlet Structure) (Include w OS above) -$                      -$                    -$                        -$                          -$                           

Subtotal 1,236,954.21$      919,064.86$       -$                        919,064.86$             317,889.35$              

Combined Storm Sewer Construction This Period - Subtotal -$                        

7 Curbing

a. Excavate & Backfill Curb 14,818.50$           -$                    13,336.65$              13,336.65$               1,481.85$                  
b. 18" Curb 91,536.50$           -$                    82,382.85$              82,382.85$               9,153.65$                  

Subtotal 106,355.00$         -$                    95,719.50$              95,719.50$               10,635.50$                

Combined Curbing This Period - Subtotal 95,719.50$              

8 Paving Roads/Parking Stalls

a. Stone Subbase (7" 2A Mod) 75,671.25$           -$                    -$                        -$                          75,671.25$                
b. Paving 6" Base (2 lifts) 179,647.50$         -$                    -$                        -$                          179,647.50$              
c. Paving 2" Binder 72,519.30$           -$                    -$                        -$                          72,519.30$                
d. Paving 1.5" Wearing 68,106.75$           -$                    -$                        -$                          68,106.75$                
e. Tack Coat 1,790.60$             -$                    -$                        -$                          1,790.60$                  
f. Curb Sealing 3,293.00$             -$                    -$                        -$                          3,293.00$                  
g. Mill Asphalt Butt Joint 672.80$                -$                    -$                        -$                          672.80$                     

Subtotal 401,701.20$         -$                    -$                        -$                          401,701.20$              

Combined Paving Roads/Parking Stalls This Period - Subtotal -$                        

9 Bancroft Road Widening

a. Excavate Road Widening 10,325.70$           -$                    -$                        -$                          10,325.70$                
b. Stone Subbase (7" 2A Mod) 16,913.05$           -$                    -$                        -$                          16,913.05$                
c. Paving 6" Base (2 lifts) 17,486.70$           -$                    -$                        -$                          17,486.70$                
d. Paving 2" Binder 7,653.80$             -$                    -$                        -$                          7,653.80$                  
e. Paving 1.5" Wearing 13,291.25$           -$                    -$                        -$                          13,291.25$                
f. Tack Coat & Joint Seal 2,704.75$             -$                    -$                        -$                          2,704.75$                  
g. Neat Swa Cut w Flagman 12,716.00$           -$                    -$                        -$                          12,716.00$                
h. Mill 1' Tie-in Joint 6,364.80$             -$                    -$                        -$                          6,364.80$                  

Subtotal 87,456.05$           -$                    -$                        -$                          87,456.05$                

Combined Bancroft Road Widening This Period - Subtotal -$                        

10 Basin/Trap Conversion

a. Convert Detention Basin 1 25,000.00$           -$                    -$                        -$                          25,000.00$                
Subtotal 25,000.00$           -$                    -$                        -$                          25,000.00$                

Combined Basin/Trap Conversion This Period - Subtotal -$                        

11 Miscellaneous

a. Street Lights 22,800.00$           -$                    -$                        -$                          22,800.00$                
b. Sidewalks (4' wide x 2,645 lf) 63,480.00$           -$                    -$                        -$                          63,480.00$                
c. Driveway Aprons 21,450.00$           -$                    -$                        -$                          21,450.00$                
d. Ramps 7,200.00$             -$                    -$                        -$                          7,200.00$                  
e. 4" Stone Subbase (Sidewalk, Aprons, Ramps) 13,064.00$           -$                    -$                        -$                          13,064.00$                
f. Planting - Shade Trees 39,520.00$           -$                    -$                        -$                          39,520.00$                
g. Planting - Evergreen Trees 21,150.00$           -$                    -$                        -$                          21,150.00$                
h. Planting - Shrubs 4,140.00$             -$                    -$                        -$                          4,140.00$                  
i. Street Signs & Striping 8,500.00$             -$                    -$                        -$                          8,500.00$                  
j. As-Built Plans 10,000.00$           -$                    -$                        -$                          10,000.00$                
k. Monuments 1,000.00$             -$                    -$                        -$                          1,000.00$                  
l. Fence or Railing (Retaining Wall) 2,505.00$             -$                    -$                        -$                          2,505.00$                  

m. Fence or Railing (Culvert X-ings just Swaynes Way) 330.00$                -$                    -$                        -$                          330.00$                     
n. Construction Stakeout 12,000.00$           9,000.00$           -$                        9,000.00$                 3,000.00$                  
o. Concrete Washout 1,250.00$             -$                    -$                        -$                          1,250.00$                  

Subtotal 228,389.00$         9,000.00$           -$                        9,000.00$                 219,389.00$              

Combined Miscellaneous This Period - Subtotal -$                        
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 6
Landenberg, PA 19350 October 6, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

SUBTOTAL 2,396,857.84$      1,198,994.55$    108,005.06$            1,306,999.61$          1,089,858.23$           

CONTINGENCY (10%) 239,685.78$         121,179.46$       10,800.51$              131,979.97$             107,705.81$              

TOWNSHIP INSPECTION (5%) 119,842.89$         29,960.72$         -$                        29,960.72$               89,882.17$                

NPDES NOT Engineer Prep and Inspection 5,500.00$             -$                    -$                        -$                          5,500.00$                  

TOTAL 2,761,886.52$      1,350,134.73$    118,805.57$            1,468,940.30$          1,292,946.22$           

APPROVED THIS RELEASE 118,805.57$            
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158 West Gay Street, Suite 300 T: 610-429-8907 www.pennoni.com 
West Chester, PA 19380  Page 1 of 2 

October 14, 2025 

NGTWP00158 

Attn: Chris Himes, Township Manager   
 New Garden Township 

299 Starr Road 
Landenberg, PA 19350 

RE:  Copperleaf Ridge (formerly Rouse Chamberlain) – 156 & 162 Bancroft Road   
 Financial Release No. 7 

Dear Chris: 

We have received a request for a reduction of the financial security for the above referenced project.  Based upon field 

inspections, we recommend the following release in accordance with the attached documents: 

Original Escrow Amount ........................   $        2,761,886.52 

Released to Date ....................................   $         1,468,940.30 

Balance Prior to This Release ................   $          1,292,946.22 

Recommended by This Release ............   $             341,848.67 

Balance After This Release ....................   $           951,097.55 

 

Included in this release are the following items: Paving Roads/Parking Stalls, Bancroft Road Widening, and Contingency.  
 

In providing this information as to the status of the construction, Pennoni Associates Inc. makes no representations 
(except where expressly stated herein to the contrary) as to the quality of the construction to date; its final conformance 
with applicable plans, specifications, or municipal requirements; its ability to pass any applicable test requirements, or 
the cost or degree of future work, which will be required to complete the work to conform with applicable requirements.  
The information provided herein shall not be used by the recipient in determining any type of cost estimate except at the 
recipients own risk, and Pennoni Associates Inc. expressly disclaims any and all liability for claims or damages arising 
from any construction deficiencies hereafter discovered. 
 

Should you have any questions or comments, please contact the undersigned. 

Sincerely, 

PENNONI ASSOCIATES INC. 

 

Nathan M. Cline, PE 
Township Engineer  
 
cc: Greg Graham, Rouse Chamberlin 
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U:\Accounts\NGTWP\NGTWP00158 - Copperleaf Ridge\DOC PREP\Release #7\Escrow Release LTR #7 2025-10-14.docx 

DECLARATION OF COMPLETION 

ESCROW RELEASE No. 7 
 
 
We the undersigned hereby declare that the work performed relative to construction at Copperleaf Ridge has been 

completed to the extent of $341,848.67 and this Declaration authorizes the reduction of the escrow by the sum of 

$341,848.67. 

 

It is hereby agreed that the release of the said funds as authorized by this Declaration shall not be construed as the 

acceptance of work by the Township nor shall this Declaration act or constitute as any waiver by the Township of the 

work as completed.  The Township reserves the right to inspect the said work and to require the Developer to correct 

any and all deficiencies. 

 
 
Date:    
  Chris Himes  
  Township Manager  
 
 
 
Date:                   10/14/2025    
      Nathan M. Cline, PE 

PENNONI  
     Township Engineer 
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 7
Landenberg, PA 19350 October 14, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

1 Mobilization 

a. Mobilization 16,000.00$           12,000.00$         -$                        12,000.00$               4,000.00$                  
Subtotal 16,000.00$           12,000.00$         -$                        12,000.00$               4,000.00$                  

Combined Mobilization This Period- Subtotal -$                        

2 Demolition

a. Removal of Existing Features (Wire Fence, Chain-link Fence, Concrete, Pumphouse, etc.) 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           
Subtotal 29,740.15$           29,740.15$         -$                        29,740.15$               -$                           

Combined Demolition This Period- Subtotal -$                        

3 Erosion Control

a. Extended Construction Entrance 12,327.08$           12,327.08$         -$                        12,327.08$               -$                           
b. OCF/Tree Protection Fence 11,861.30$           11,861.30$         -$                        11,861.30$               -$                           
c. Stil Sock Inlet Protection 8,319.34$             8,319.34$           -$                        8,319.34$                 -$                           
d. 18" Silt Sock 12,155.00$           12,155.00$         -$                        12,155.00$               -$                           
e. Temp Seed Topsoil Stockpiles 1,500.00$             1,500.00$           -$                        1,500.00$                 -$                           
f. Maintenance of E&S 4,500.00$             -$                    -$                        -$                          4,500.00$                  
g. Orange Construction Fence (Infiltration Areas)(Added Aboce) -$                      -$                    -$                        -$                          -$                           
h. Staging Area (no staging areas on plans) -$                      -$                    -$                        -$                          -$                           
i. E&S Removal 7,500.00$             -$                    -$                        -$                          7,500.00$                  
j. 12" Sock 3,960.50$             3,960.50$           -$                        3,960.50$                 -$                           
k. 32" Sock 4,239.90$             4,239.90$           -$                        4,239.90$                 -$                           
l. Temporary Swale #4 1,152.00$             1,152.00$           -$                        1,152.00$                 -$                           

m. N.A.G. S-75 Erosion Control Blanket 7,863.75$             7,863.75$           -$                        7,863.75$                 -$                           
n. Temp Seed and Mulch (incl above) -$                        -$                          -$                           
o. Permanent Seed and Mulch 8,500.00$             2,125.00$           -$                        2,125.00$                 6,375.00$                  

Subtotal 83,878.87$           65,503.87$         -$                        65,503.87$               18,375.00$                

Combined Erosion Control This Period - Subtotal -$                        

4 Sediment Basin 1

a. De-Watering Facility 358.87$                358.87$              -$                        358.87$                    -$                           
b. Clean Out Stake 67.83$                  67.83$                -$                        67.83$                      -$                           
c. Strip Topsoil & Stockpile 3,281.25$             3,281.25$           -$                        3,281.25$                 -$                           
d. Cut, Fill & Compact 1,556.25$             1,556.25$           -$                        1,556.25$                 -$                           
e. Cut Excess to Roads and Compact 9,856.25$             9,856.25$           -$                        9,856.25$                 -$                           
f. Excavate/Backfill Basin Key Trench 3,664.00$             3,664.00$           -$                        3,664.00$                 -$                           
g. Replace Topsoil 5,125.00$             5,125.00$           -$                        5,125.00$                 -$                           
h. P300 Spillway Matting w Rip Rap Dissipator 9,941.75$             9,941.75$           -$                        9,941.75$                 -$                           
i. Dewater Exsiting Basin 14,557.95$           14,557.95$         -$                        14,557.95$               -$                           
j. Rake & Seed 5,652.50$             5,652.50$           -$                        5,652.50$                 -$                           
k. Baffle Wall 5,374.99$             5,374.99$           -$                        5,374.99$                 -$                           
l. Skimmer w Stone Horseshoe Berm 3,015.93$             3,015.93$           -$                        3,015.93$                 -$                           

m. Horseshoe Berm (included w skimmer above) -$                      -$                    -$                        -$                          -$                           
Subtotal 62,452.57$           62,452.57$         -$                        62,452.57$               -$                           

Combined Sediment Basin #1 This Period - Subtotal -$                        

5 Roadway and Earthwork

a. Strip Topsoil & Stockpile 20,625.00$           20,625.00$         -$                        20,625.00$               -$                           
b. Cut, Fill and Compact 18,467.50$           18,467.50$         -$                        18,467.50$               -$                           
c. Borrow from Lots and Compact 20,335.00$           20,335.00$         -$                        20,335.00$               -$                           
d. Fine Grade Swales 6,536.25$             6,536.25$           -$                        6,536.25$                 -$                           
e. S-75 Roadside Matting at Entrances 5,818.75$             2,909.37$           -$                        2,909.37$                 2,909.38$                  
f. Fine Grade Paving Areas 8,925.00$             8,032.50$           -$                        8,032.50$                 892.50$                     
g. Replace Topsoil 1,610.25$             -$                    -$                        -$                          1,610.25$                  
h. Retaining Wall (4' x 167') 26,873.64$           26,873.64$         -$                        26,873.64$               -$                           
i. Fine Grade Pads 9,739.40$             9,739.40$           -$                        9,739.40$                 -$                           

Subtotal 118,930.79$         113,518.66$       -$                        113,518.66$             5,412.13$                  

Combined Roadway and Earthwork This Period - Subtotal -$                        
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NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 7
Landenberg, PA 19350 October 14, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

6 Storm Sewer Construction

a. 15" HDPE 74,673.36$           74,673.36$         -$                        74,673.36$               -$                           
b. 18" HDPE 27,473.61$           27,473.61$         -$                        27,473.61$               -$                           
c. 24" HDPE 4-8' 58,741.53$           58,741.53$         -$                        58,741.53$               -$                           
d. 24" HDPE 8-12' 14,447.84$           14,447.84$         -$                        14,447.84$               -$                           
e. 30" RCP 5,212.62$             5,212.62$           -$                        5,212.62$                 -$                           
f. Storm Inlets 137,939.24$         124,145.31$       -$                        124,145.31$             13,793.93$                
g. Storm Manholes 44,512.38$           40,060.62$         -$                        40,060.62$               4,451.76$                  
h. Outlet Structures w Trash Rack 9,700.00$             9,700.00$           -$                        9,700.00$                 -$                           
i. Pre-Cast Anti-Seep Collars 8,357.24$             8,357.24$           -$                        8,357.24$                 -$                           
j. Endwalls/Headwalls 16,074.36$           16,074.36$         -$                        16,074.36$               -$                           
k. Double Endwalls 9,460.16$             9,460.16$           -$                        9,460.16$                 -$                           
l. Rip Rap Dissipators 5,498.84$             5,498.84$           -$                        5,498.84$                 -$                           

m. 17' 9" x 3' 10" Alum Box Culvert 184,894.50$         46,223.62$         -$                        46,223.62$               138,670.88$              
n. 13' 0" x 3' 0" Alum Box Culvert 173,744.76$         43,436.19$         -$                        43,436.19$               130,308.57$              
o. 11' 8" x 5' 9" Alum Box Culvert 159,581.80$         159,581.80$       -$                        159,581.80$             -$                           
p. SWM BMP 2 197,129.05$         177,416.14$       -$                        177,416.14$             19,712.91$                
q. SWM BMP 3 109,512.92$         98,561.62$         -$                        98,561.62$               10,951.30$                
r. Trash Rack (Outlet Structure) (Include w OS above) -$                      -$                    -$                        -$                          -$                           

Subtotal 1,236,954.21$      919,064.86$       -$                        919,064.86$             317,889.35$              

Combined Storm Sewer Construction This Period - Subtotal -$                        

7 Curbing

a. Excavate & Backfill Curb 14,818.50$           13,336.65$         -$                        13,336.65$               1,481.85$                  
b. 18" Curb 91,536.50$           82,382.85$         -$                        82,382.85$               9,153.65$                  

Subtotal 106,355.00$         95,719.50$         -$                        95,719.50$               10,635.50$                

Combined Curbing This Period - Subtotal -$                        

8 Paving Roads/Parking Stalls

a. Stone Subbase (7" 2A Mod) 75,671.25$           -$                    64,320.56$              64,320.56$               11,350.69$                
b. Paving 6" Base (2 lifts) 179,647.50$         -$                    152,700.37$            152,700.37$             26,947.13$                
c. Paving 2" Binder 72,519.30$           -$                    61,641.40$              61,641.40$               10,877.90$                
d. Paving 1.5" Wearing 68,106.75$           -$                    -$                        -$                          68,106.75$                
e. Tack Coat 1,790.60$             -$                    -$                        -$                          1,790.60$                  
f. Curb Sealing 3,293.00$             -$                    -$                        -$                          3,293.00$                  
g. Mill Asphalt Butt Joint 672.80$                -$                    -$                        -$                          672.80$                     

Subtotal 401,701.20$         -$                    278,662.33$            278,662.33$             123,038.87$              

Combined Paving Roads/Parking Stalls This Period - Subtotal 278,662.33$            

9 Bancroft Road Widening

a. Excavate Road Widening 10,325.70$           -$                    5,162.85$                5,162.85$                 5,162.85$                  
b. Stone Subbase (7" 2A Mod) 16,913.05$           -$                    14,376.09$              14,376.09$               2,536.96$                  
c. Paving 6" Base (2 lifts) 17,486.70$           -$                    8,743.35$                8,743.35$                 8,743.35$                  
d. Paving 2" Binder 7,653.80$             -$                    3,826.90$                3,826.90$                 3,826.90$                  
e. Paving 1.5" Wearing 13,291.25$           -$                    -$                        -$                          13,291.25$                
f. Tack Coat & Joint Seal 2,704.75$             -$                    -$                        -$                          2,704.75$                  
g. Neat Swa Cut w Flagman 12,716.00$           -$                    -$                        -$                          12,716.00$                
h. Mill 1' Tie-in Joint 6,364.80$             -$                    -$                        -$                          6,364.80$                  

Subtotal 87,456.05$           -$                    32,109.19$              32,109.19$               55,346.86$                

Combined Bancroft Road Widening This Period - Subtotal 32,109.19$              

10 Basin/Trap Conversion

a. Convert Detention Basin 1 25,000.00$           -$                    -$                        -$                          25,000.00$                
Subtotal 25,000.00$           -$                    -$                        -$                          25,000.00$                

Combined Basin/Trap Conversion This Period - Subtotal -$                        

11 Miscellaneous

a. Street Lights 22,800.00$           -$                    -$                        -$                          22,800.00$                
b. Sidewalks (4' wide x 2,645 lf) 63,480.00$           -$                    -$                        -$                          63,480.00$                
c. Driveway Aprons 21,450.00$           -$                    -$                        -$                          21,450.00$                
d. Ramps 7,200.00$             -$                    -$                        -$                          7,200.00$                  
e. 4" Stone Subbase (Sidewalk, Aprons, Ramps) 13,064.00$           -$                    -$                        -$                          13,064.00$                
f. Planting - Shade Trees 39,520.00$           -$                    -$                        -$                          39,520.00$                
g. Planting - Evergreen Trees 21,150.00$           -$                    -$                        -$                          21,150.00$                
h. Planting - Shrubs 4,140.00$             -$                    -$                        -$                          4,140.00$                  
i. Street Signs & Striping 8,500.00$             -$                    -$                        -$                          8,500.00$                  
j. As-Built Plans 10,000.00$           -$                    -$                        -$                          10,000.00$                
k. Monuments 1,000.00$             -$                    -$                        -$                          1,000.00$                  
l. Fence or Railing (Retaining Wall) 2,505.00$             -$                    -$                        -$                          2,505.00$                  

m. Fence or Railing (Culvert X-ings just Swaynes Way) 330.00$                -$                    -$                        -$                          330.00$                     
n. Construction Stakeout 12,000.00$           9,000.00$           -$                        9,000.00$                 3,000.00$                  
o. Concrete Washout 1,250.00$             -$                    -$                        -$                          1,250.00$                  

Subtotal 228,389.00$         9,000.00$           -$                        9,000.00$                 219,389.00$              

Combined Miscellaneous This Period - Subtotal -$                        

2 of 3

Page 124 of 203 



NEW GARDEN TOWNSHIP NGTWP 00158
299 Starr Road Finanacial Security Release No. 7
Landenberg, PA 19350 October 14, 2025

Attn: Chris Himes
Re: Copperleaf Ridge

In accordance with the Township-Builders Escrow Agreement for public improvements 
for the above referenced project, we hereby request public monies to be released from 
escrow for the following items of work which have been completed:

Item Description of Work Scheduled Previously This Total Balance to
value approved period completed finish

SUBTOTAL 2,396,857.84$      1,306,999.61$    310,771.52$            1,617,771.13$          779,086.71$              

CONTINGENCY (10%) 239,685.78$         131,979.97$       31,077.15$              163,057.12$             76,628.66$                

TOWNSHIP INSPECTION (5%) 119,842.89$         29,960.72$         -$                        29,960.72$               89,882.17$                

NPDES NOT Engineer Prep and Inspection 5,500.00$             -$                    -$                        -$                          5,500.00$                  

TOTAL 2,761,886.52$      1,468,940.30$    341,848.67$            1,810,788.97$          951,097.55$              

APPROVED THIS RELEASE 341,848.67$            
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158 West Gay Street, Suite 300 T: 610-429-8907 www.pennoni.com 
West Chester, PA 19380  Page 1 of 2 

October 14, 2025 

NGTWP 00163 

New Garden Township 
Attn: Chris Himes, Township Manager 

299 Starr Road 
Landenberg, PA 19350 

 
RE:  Longwood at Stonebridge (Thompson Tract) – 141 & 160 Thompson Road 
 Financial Security Release No. 7 

Dear Chris: 

We have received a request for a reduction of the secured funds for the referenced project.  Based upon field 

observations by our office on Thursday, October 9th, 2025, we recommend the following release in accordance with the 

attached documents: 

Original Escrow Amount ........................   $        4,233,536.00 

Released to Date ....................................   $         1,640,805.20 

Balance Prior to This Release ................   $          2,592,730.80 

Recommended by This Release ............   $               19,000.00 

Balance After This Release ....................   $        2,573,730.80 

 
Included in this release are the following items: Stakeout/Survey and Storm Sewer – Onsite.   
 
In providing this information as to the status of the construction, Pennoni makes no representations (except where 
expressly stated herein to the contrary) as to the quality of the construction to date; its final conformance with applicable 
plans, specifications or municipal requirements; its ability to pass any applicable test requirements, or the cost or degree 
of future work, which will be required to complete the work to conform with applicable requirements.  The information 
provided herein shall not be used by the recipient in determining any type of cost estimate except at the recipients own 
risk, and Pennoni expressly disclaims any and all liability for claims or damages arising from any construction deficiencies 
hereafter discovered. 
 
Should you have any questions or comments, please contact the undersigned. 
 

Sincerely, 

PENNONI ASSOCIATES INC. 

 

 

Nathan M. Cline, PE 
Township Engineer 
 

cc (via email): Township Team 
  Project Team 
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DECLARATION OF COMPLETION 

ESCROW RELEASE No. 7 
 
 
We the undersigned hereby declare that the work performed relative to construction at Longwood at Stonebridge 

(Thompson Tract) – 141 & 160 Thompson Road has been completed to the extent of $19,000.00 and this Declaration 

authorizes the reduction of the escrow by the sum of $19,000.00. 

 

It is hereby agreed that the release of the said funds as authorized by this Declaration shall not be construed as the 

acceptance of work by the Township nor shall this Declaration act or constitute as any waiver by the Township of the 

work as completed.  The Township reserves the right to inspect the said work and to require the Developer to correct 

any and all deficiencies. 

 
 
Date:    
  Chris Himes   
  Township Manager   
 
 
 
Date:                   10/14/2025    
      Nathan M. Cline, PE 

PENNONI  
     Township Engineer 
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NEW GARDEN TOWNSHIP

299 Starr Road

Landenberg, PA 19350

Attn: Chris Himes, Township Manager

for the above referenced project, we hereby request public monies to be released from

escrow for the following items of work which have been completed:

DESCRIPTION QUANTITY UNITS UNIT PRICE TOTAL PREVIOUSLY THIS TOTAL BALANCE TO
UNITS COST APPROVED PERIOD COMPLETED FINISH

A) Stakeout/ Survey

a. Construction Stakeout 1 LS 71,409.00$    71,409.00$           35,648.00$       6,000.00$       41,648.00$         29,761.00$       

b. Monument-Concrete (see below under Dedication) 1 LS -$               -$                      -$                  -$                -$                    -$                  

c. Monument-iron pins for DEDICATION- (see below) 1 LS -$               -$                      -$                  -$                -$                    -$                  

Subtotal: 71,409.00$           35,648.00$       6,000.00$       41,648.00$         29,761.00$       

B) Clearing

a. Clear and Grub (incl trees inside GH's) 1 LS 90,369.00$    90,369.00$           90,369.00$       -$                90,369.00$         -$                  

Subtotal: 90,369.00$           90,369.00$       -$                90,369.00$         -$                  

C) Act 2 Remediation - Greenhouses ("GH")

a. Remove Topsoil at Greenhouses 1 LS 79,760.00$    79,760.00$           79,760.00$       -$                79,760.00$         -$                  

Subtotal: 79,760.00$           79,760.00$       -$                79,760.00$         -$                  

D) Demolition Other Structures

a. removed glass and wood frames from old GH's 1 LS 199,873.00$  199,873.00$         199,873.00$     -$                199,873.00$       -$                  

b. demolish chimney incl abv.

c. remove GH concrete planters & walls incl abv.

d. remove Existing Houses incl abv.

Subtotal: 199,873.00$         199,873.00$     -$                199,873.00$       -$                  

E) Sedimentation and Erosion Control

a. Construction Entrance 176 TON 46.50$           8,184.00$             5,728.80$         -$                5,728.80$           2,455.20$         

b. Conctrete Washout 2 LS 857.00$         1,714.00$             -$                  -$                -$                    1,714.00$         

c. 36" tall Compost Filter Sock 100 LF 24.81$           2,481.00$             2,481.00$         -$                2,481.00$           -$                  

d. 12" filter sock Pre-Bulk 1700 LF 3.43$             5,831.00$             5,831.00$         -$                5,831.00$           -$                  

e. 18" filter sock Pre-Bulk 800 LF 5.79$             4,632.00$             4,632.00$         -$                4,632.00$           -$                  

f. 24" filter sock Pre-Bulk 4600 LF 10.63$           48,898.00$           48,898.00$       -$                48,898.00$         -$                  

g. 32" filter sock Pre-Bulk 420 LF 13.88$           5,829.60$             5,829.60$         -$                5,829.60$           -$                  

h. Orange Construction fence 6000 LF 1.89$             11,340.00$           11,340.00$       -$                11,340.00$         -$                  

i. 18" Silt Fence stockpiles 600 LF 1.59$             954.00$                954.00$            -$                954.00$              -$                  

j. Super Silt Fence Baffle Trap A (3' height) 160 LF 15.36$           2,457.60$             2,457.60$         -$                2,457.60$           -$                  

k. Super Silt Fence Baffle Trap B (3' height) 230 LF 15.36$           3,532.80$             3,532.80$         -$                3,532.80$           -$                  

l. S-75 Curlex, Rake & Seed 275500 SF 0.18$             49,590.00$           29,795.00$       -$                29,795.00$         19,795.00$       

m. Temporary Berms 800 LF 6.22$             4,976.00$             4,976.00$         -$                4,976.00$           -$                  

n. Inlet Protection 56 EA 466.25$         26,110.00$           -$                  -$                -$                    26,110.00$       

o. Temporary Seed, Mulch, Crimp 645258 SF 0.04$             25,810.32$           18,905.16$       -$                18,905.16$         6,905.16$         

p. Maintain & Removed E&S Controls 1 LS 19,314.38$    19,314.38$           5,000.00$         -$                5,000.00$           14,314.38$       

Subtotal: 221,654.70$         150,360.96$     -$                150,360.96$       71,293.74$       

F) BMP#1 Sediment Basin A

a. Strip topsoil 1521 CY 2.11$             3,209.31$             3,209.31$         -$                3,209.31$           -$                  

b. Cuts to fills 2393 CY 2.42$             5,791.06$             5,791.06$         -$                5,791.06$           -$                  

c. Clay cut-off trench 1 LS 4,009.62$      4,009.62$             4,009.62$         -$                4,009.62$           -$                  

d. Fine Grade Basin 52426 SF 0.08$             4,194.08$             4,194.08$         -$                4,194.08$           -$                  

e. Outlet Structure OS-49 w/ skimmer 1 EA 6,709.51$      6,709.51$             6,709.51$         -$                6,709.51$           -$                  

f. 15" RCP FES A-3 35 LF 159.28$         5,574.80$             5,574.80$         -$                5,574.80$           -$                  

g. 15" RCP w/ 3.5'x3.5'x1' Anti-seep collar 1 EA 903.30$         903.30$                903.30$            -$                903.30$              -$                  

h. R5 Rip-Rap Apron 16 TON 93.24$           1,491.84$             1,491.84$         -$                1,491.84$           -$                  

i. Topsoil Respread 1942 CY 5.14$             9,981.88$             9,981.88$         -$                9,981.88$           -$                  

Subtotal: 41,865.40$           41,865.40$       -$                41,865.40$         -$                  

G) BMP #3 Sediment Basin C

a. Strip Topsoil 2546 CY 5.85$             14,894.10$           14,894.10$       -$                14,894.10$         -$                  

b. Cuts to Fills 2094 CY 5.72$             11,977.68$           11,977.68$       -$                11,977.68$         -$                  

c. Cuts to Site fills 2204 CY 5.72$             12,606.88$           12,606.88$       -$                12,606.88$         -$                  

d. Clay Cut-Off Trench 1 LS 8,019.23$      8,019.23$             8,019.23$         -$                8,019.23$           -$                  

e. Fine Grade Basin 69848 SF 0.08$             5,587.84$             5,587.84$         -$                5,587.84$           -$                  

f. Outlet Structure C-26 1 EA 6,709.51$      6,709.51$             6,709.51$         -$                6,709.51$           -$                  

g. 15" RCP w/ 3.5'x3.5'x1' Anti-seep collar 45 LF 128.55$         5,784.75$             5,784.75$         -$                5,784.75$           -$                  

h. R-5 Rip-Rap Apron 50 TON 93.24$           4,662.00$             4,662.00$         -$                4,662.00$           -$                  

i. Topsoil Respread 2587 CY 8.44$             21,834.28$           21,834.28$       -$                21,834.28$         -$                  

Subtotal: 92,076.27$           92,076.27$       -$                92,076.27$         -$                  

DATED:10/8/2024 -  REVISED: 1/07/25

Site Improvement Escrow Estimates and Reduction Request

Financial Security Release No. 7

NGTWP 00163

October 14, 2025

In accordance with the Township-Builders Escrow Agreement for public improvements

Re: Longwood at Stonebridge (Thompson Tract) - 141 & 160 Thompson Road

NOTE: BMP #2 Infiltration Trench listed below under "T) SWM Drywell Conversions"
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DESCRIPTION QUANTITY UNITS UNIT PRICE TOTAL PREVIOUSLY THIS TOTAL BALANCE TO
UNITS COST APPROVED PERIOD COMPLETED FINISH

H) BMP #4 Sediment Basin B

a. Strip Topsoil 1717 CY 2.11$             3,622.87$             3,622.87$         -$                3,622.87$           -$                  

b. Cuts to Fills 4782 CY 2.42$             11,572.44$           11,572.44$       -$                11,572.44$         -$                  

c. Cuts to Site fills 1 LS 4,009.62$      4,009.62$             4,009.62$         -$                4,009.62$           -$                  

d. Clay Cut-Off Trench 59468 SF 0.08$             4,757.44$             4,757.44$         -$                4,757.44$           -$                  

e. Fine Grade Basin 1 EA 6,709.51$      6,709.51$             6,709.51$         -$                6,709.51$           -$                  

f. Outlet Structure C-26 40 LF 139.37$         5,574.80$             5,574.80$         -$                5,574.80$           -$                  

g. 15" RCP w/ 3.5'x3.5'x1' Anti-seep collar 1 EA 903.30$         903.30$                903.30$            -$                903.30$              -$                  

h. R-5 Rip Rap Apron 14 TON 93.24$           1,305.36$             1,305.36$         -$                1,305.36$           -$                  

i. Topsoil Respread 2203 CY 5.14$             11,323.42$           11,323.42$       -$                11,323.42$         -$                  

Subtotal: 49,778.76$           49,778.76$       -$                49,778.76$         -$                  

I) Earthwork

a. Strip Topsoil 22969 CY 2.11$             48,464.59$           48,464.59$       -$                48,464.59$         -$                  

b. Cuts to Fills 96787 CY 2.42$             234,224.54$         234,224.54$     -$                234,224.54$       -$                  

c. Find Grade/ Pad Lots 504285 SF 0.04$             20,171.40$           20,171.40$       -$                20,171.40$         -$                  

d. Fine Grade Paving Subgrade 12093 SY 1.27$             15,358.11$           -$                  -$                -$                    15,358.11$       

e. Topsoil Re-Spread in Open Spaces 6842 CY 3.06$             20,936.52$           18,842.76$       -$                18,842.76$         2,093.76$         

Subtotal: 339,155.16$         321,703.29$     -$                321,703.29$       17,451.87$       

a. Sanitary Sewer Laterals w/ cleanout on individual Lots 45 EA 1,500.00$      67,500.00$           -$                  -$                -$                    67,500.00$       

b. Forcemain Lateral w/ curb stop on individual Lots 6 EA 1,500.00$      9,000.00$             -$                  -$                -$                    9,000.00$         

c. Grinder Pumps for individual houses 6 EA 7,553.00$      45,318.00$           -$                  -$                -$                    45,318.00$       

Subtotal: 121,818.00$         -$                  -$                -$                    121,818.00$     

N.1) Storm Sewer - Onsite

a. 15" RCP 2100 LF 53.30$           111,930.00$         101,930.00$     5,000.00$       106,930.00$       5,000.00$         

b. 18" RCP 387 LF 61.06$           23,630.22$           23,630.22$       -$                23,630.22$         -$                  

c. 24" RCP 346 LF 84.07$           29,088.22$           29,088.22$       -$                29,088.22$         -$                  

d. 15" HDPE 1000 LF 45.19$           45,190.00$           43,190.00$       -$                43,190.00$         2,000.00$         

e. 18" HDPE 527 LF 51.91$           27,356.57$           26,355.97$       -$                26,355.97$         1,000.60$         

f. 24" HDPE 172 LF 70.36$           12,101.92$           12,101.92$       -$                12,101.92$         -$                  

g. Type C Inlets 32 EA 3,879.08$      124,130.56$         108,130.56$     8,000.00$       116,130.56$       8,000.00$         

h. Type M Inlets 9 EA 3,565.18$      32,086.62$           27,586.62$       -$                27,586.62$         4,500.00$         

i. Type C Inlets Double 8 EA 7,965.91$      63,727.28$           59,727.28$       -$                59,727.28$         4,000.00$         

j. Type M Inlets Double 1 EA 5,461.57$      5,461.57$             5,079.26$         -$                5,079.26$           382.31$            

k. 15" HDPE Flaired End Section 1 EA 1,034.95$      1,034.95$             1,034.95$         -$                1,034.95$           -$                  

l. 18" HDPE Flaired End Section 2 EA 1,131.24$      2,262.48$             2,262.48$         -$                2,262.48$           -$                  

m. 24" HDPE Flaired End Section 1 EA 1,195.44$      1,195.44$             1,195.44$         -$                1,195.44$           -$                  

n. R-4 Rip Rap Apron (1 ea.) 26 TON 89.38$           2,323.88$             1,697.16$         -$                1,697.16$           626.72$            

o. R-5 Rip Rap Apron (1 ea.) 14 TON 93.24$           1,305.36$             891.61$            -$                891.61$              413.75$            

Subtotal: 482,825.07$         443,901.69$     13,000.00$     456,901.69$       25,923.38$       

N.2) Storm Sewer - OFFsite

a. 24" RCP 230 LF 135.53$         31,171.90$           23,378.93$       -$                23,378.93$         7,792.97$         

b. 24" RCP Flaired End Section 2 EA 1,606.31$      3,212.62$             3,212.62$         -$                3,212.62$           -$                  

c. R-4 Rip Rap Apron (1 ea.) 22 TON 93.24$           2,051.28$             2,051.28$         -$                2,051.28$           -$                  

d. R-5 Rip Rap Apron (1 ea.) 44 TON 135.44$         5,959.36$             5,959.36$         -$                5,959.36$           -$                  

Subtotal: 42,395.16$           34,602.19$       -$                34,602.19$         7,792.97$         

Q) Roadway - Onsite Curb & Paving

a. Curbs - 8" x 18" Upright Curb 7612 LF 26.76$           203,697.12$         -$                  -$                -$                    203,697.12$     

b. Fine Grade & Compact Paving Areas 12093 SY 0.59$             7,134.87$             -$                  -$                -$                    7,134.87$         

c. 6" 2A Modified Stone Subbase 12093 SY 11.81$           142,818.33$         -$                  -$                -$                    142,818.33$     

d. 5" Super Pave Base Course 25 mm 11147 SY 24.81$           276,557.07$         -$                  -$                -$                    276,557.07$     

e. 2.5" Super Pave Binder Course 19 mm 11147 SY 15.36$           171,217.92$         -$                  -$                -$                    171,217.92$     

f. Sweep & Tack Coat - done at Dedication 11147 SY 1.18$             13,153.46$           -$                  -$                -$                    13,153.46$       

g. 1.5" Super Pave Wearing Course 9.5 mm - at Dedication 11147 SY 11.12$           123,954.64$         -$                  -$                -$                    123,954.64$     

h. curb join sealing - done at Dedication 7612 LF 0.59$             4,491.08$             -$                  -$                -$                    4,491.08$         

Subtotal: 943,024.49$         -$                  -$                -$                    943,024.49$     

P) Waterline - OFFsite - Hillendale Rd Water Main (Aqua Wastewater - NON Twp owned items) Cost details listed below Township Bonded Items for Reference

Wearing Course with DEDICATION items below:

K) On-Lot Sanitary Sanitary Sewer Laterals & Grinder Pumps (owned by individual Homeowners)

J) Sanitary Sewer (Aqua wastewater -NON Twp owned items) Cost details listed below Township Bonded Items for Reference

L) Force Main - OFFsite (Aqua Wastewater - NON Twp owned items) Cost details listed below the Township Bonded Items for Reference

M) Pump Station - (Aqua Wastewater - NON Twp owned items) Cost details losted below the Township Bonded Items for Reference

O) Waterline - Onsite (CWA Owned - NON Twp owned items) Cost Details listed below the Township Bonded Items for Reference
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DESCRIPTION QUANTITY UNITS UNIT PRICE TOTAL PREVIOUSLY THIS TOTAL BALANCE TO
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R) Thompson Road Improvements

a. Sawcut 1345 LF 1.18$             1,587.10$             1,587.10$         -$                1,587.10$           -$                  

b. Widening Box Out 15" 465 CY 35.44$           16,479.60$           -$                  -$                -$                    16,479.60$       

c. Widening Place 6" Modified Subbase 525 SY 11.81$           6,200.25$             -$                  -$                -$                    6,200.25$         

d. Widening 5" Super Pave Base Course 25 mm 525 SY 24.81$           13,025.25$           -$                  -$                -$                    13,025.25$       

e. Widening 2.5" Super Pave Binder 19 mm 525 SY 15.36$           8,064.00$             -$                  -$                -$                    8,064.00$         

f. FD Reconstruction Box Out 15" 667 CY 35.44$           23,638.48$           -$                  -$                -$                    23,638.48$       

g. Fine Grade Areas FD Reconstruction Areas 1600 SY 0.59$             944.00$                -$                  -$                -$                    944.00$            

h. Place 2A Modified Subbase - FD Reconstruction Areas 1600 SY 11.81$           18,896.00$           -$                  -$                -$                    18,896.00$       

i. 5" Super Pave Base Course 25 mm - FD Reconstruction Areas 1600 SY 24.81$           39,696.00$           -$                  -$                -$                    39,696.00$       

j. 2.5" Super Pave Binder 19 mm - Reconstruction Areas 1600 SY 15.36$           24,576.00$           -$                  -$                -$                    24,576.00$       

k. Sweep & Tack 1880 SY 1.18$             2,218.40$             -$                  -$                -$                    2,218.40$         

l. Asphalt Milling 4" 1840 SY 9.45$             17,388.00$           -$                  -$                -$                    17,388.00$       

m. Asphalt Milling 1.5" 3820 SY 5.91$             22,576.20$           -$                  -$                -$                    22,576.20$       

n. Sweep & Tack 5943 SY 1.18$             7,012.74$             -$                  -$                -$                    7,012.74$         

o. 1.5" Super Pave Wearing Course 9.5 mm Overlay 5943 SY 14.18$           84,271.74$           -$                  -$                -$                    84,271.74$       

p. 2" Super Pave Binder 19 mm - Reclamation Areas 1381 SY 14.77$           20,397.37$           -$                  -$                -$                    20,397.37$       

q. 2" Super Pave Wearing Course 9.5 mm - Reclamation Areas 1381 SY 15.36$           21,212.16$           -$                  -$                -$                    21,212.16$       

r. Striping & Signage 1 LS 3,248.00$      3,248.00$             -$                  -$                -$                    3,248.00$         

s. Underdrain 260 LF 19.35$           5,031.00$             -$                  -$                -$                    5,031.00$         

t. Guiderail - complete 250 SY 79.32$           19,830.00$           -$                  -$                -$                    19,830.00$       

u. Fine Grade and place 4" stone for sidewalk 700 SF 4.49$             3,143.00$             -$                  -$                -$                    3,143.00$         

v. 4" Concrete Sidewalk 700 SF 6.79$             4,753.00$             -$                  -$                -$                    4,753.00$         

w. Thompson Road Traffic Control/DETOUR 1 LS 15,603.59$    15,603.59$           -$                  -$                -$                    15,603.59$       

Subtotal: 379,791.88$         1,587.10$         -$                1,587.10$           378,204.78$     

S) Landscaping & Sidewalks

a. Landscaping - Street Trees 1 LS 97,735.00$    97,735.00$           -$                  -$                -$                    97,735.00$       

b. Landscaping - Buffer Plantings 1 LS 32,064.00$    32,064.00$           -$                  -$                -$                    32,064.00$       

c. Landscaping - Detention Basin Plantings 1 LS 13,461.00$    13,461.00$           -$                  -$                -$                    13,461.00$       

d. Landscaping - Woodland Restoration Plants (3.25 ac) 1 LS 29,575.00$    29,575.00$           -$                  -$                -$                    29,575.00$       

e. Landscaping - Native Detention Basin Area Seeding 1 LS 8,790.00$      8,790.00$             -$                  -$                -$                    8,790.00$         

f. Landscaping - Walking Paths - Smooth & Seed 1 LS 4,550.00$      4,550.00$             -$                  -$                -$                    4,550.00$         

g. Sidewalks - public 12800 SF 6.79$             86,912.00$           -$                  -$                -$                    86,912.00$       

h. Sidewalks - Driveway Aprons - 6" thick 5940 SF 7.98$             47,405.36$           -$                  -$                -$                    47,405.36$       

i. ADA Handicap Ramps/ Domes 130 SF 40.16$           5,220.80$             -$                  -$                -$                    5,220.80$         

j. Incasice Species Identification/ Removal 1 LS 5,000.00$      5,000.00$             -$                  -$                -$                    5,000.00$         

k. Meadow Area Maintenance 1 LS 18,000.00$    18,000.00$           -$                  -$                -$                    18,000.00$       

l. Woodland Restoration Planting Maintenance 3.2 AC 10,000.00$    32,000.00$           -$                  -$                -$                    32,000.00$       

Subtotal: 380,713.16$         -$                  -$                -$                    380,713$          

a. BMP#2 SWM - Infiltration Trench D 8'x105'x5' deep 105 LF 303.32$         31,848.60$           -$                  -$                -$                    31,848.60$       

a. BMP#1 Basin A Conversion - Remove E&S, Dewater Basin 1 LS 10,156.27$    10,156.27$           -$                  -$                -$                    10,156.27$       

b. BMP#1 Basin A Conversion - Place 12" #57 stone w/ Geotextile 460 TON 41.58$           19,126.80$           -$                  -$                -$                    19,126.80$       

c. BMP#1 Basin A Conversion - SC-150 Matting, Rake & Seed 6000 SF 0.28$             1,680.00$             -$                  -$                -$                    1,680.00$         

a. BMP#3 Basin C Conversion - Remove E&S, Dewater Basin 1 LS 13,747.90$    13,747.90$           -$                  -$                -$                    13,747.90$       

b. BMP#3 Basin C Conversion - Place 12" #57 stone w/ Geotextile 1135 TON 41.58$           47,193.30$           -$                  -$                -$                    47,193.30$       

c. BMP#3 Basin C Conversion - SC-150 Matting, Rake & Seed 6000 SF 0.28$             1,680.00$             -$                  -$                -$                    1,680.00$         

a. BMP#4 Basin B Conversion - Remove E&S, Dewater Basin 1 LS 10,975.56$    10,975.56$           -$                  -$                -$                    10,975.56$       

b. BMP#4 Basin B Conversion - Place 12" #57 stone w/ Geotextile 795 TON 41.58$           33,056.10$           -$                  -$                -$                    33,056.10$       

c. BMP#4 Basin B Conversion - SC-150 Matting, Rake & Seed 6000 SF 0.28$             1,680.00$             -$                  -$                -$                    1,680.00$         

Subtotal: 171,144.53$         -$                  -$                -$                    171,145$          

U) Misc. & Dedication Items

a. Pavement Markings & Signage 1 LS 915.50$         915.50$                -$                  -$                -$                    915.50$            

b. Survey As-Builts for dedication 1 LS 13,650.00$    13,650.00$           -$                  -$                -$                    13,650.00$       

c. Survey Concrete Monuments & Pins for Dedication 1 LS 18,200.00$    18,200.00$           -$                  -$                -$                    18,200.00$       

d. Paving - Wearing Course - INCL ABOVE Section Q 1 LS -$               -$                      -$                  -$                -$                    -$                  

e. Municipal Inspections (excludes water & sewer insp) 1 LS 22,750.00$    22,750.00$           -$                  -$                -$                    22,750.00$       

f. Water & Sewer Inspections (Not Twp proj) 1 N/A -$               -$                      -$                  -$                -$                    -$                  

g. Site Consultant/ Soil Compaction Testing 1 LS 25,000.00$    25,000.00$           -$                  -$                -$                    25,000.00$       

h. Street Lighting 13 EA 4,000.00$      52,000.00$           -$                  -$                -$                    52,000.00$       

i. NPDES Notice of Termination (NOT) activities 1 LS 5,000.00$      5,000.00$             -$                  -$                -$                    5,000.00$         

j. Signage and striping 1 LS 3,500.00$      3,500.00$             -$                  -$                -$                    3,500.00$         

Subtotal: 141,015.50$         -$                  -$                -$                    141,015.50$     

Subtotal (Items A-V): 3,848,669.08$      1,541,525.66$  19,000.00$     1,560,525.66$    2,288,143.42$  

V) 10% Mark-Up per MPC for Township Owned Projects 384,866.92$         99,279.54$       -$                99,279.54$         285,587.38$     

TOTAL: 4,233,536.00$      1,640,805.20$  19,000.00$     1,659,805.20$    2,573,730.80$  

T) SWM - Basin Dry Well Conversions & Infiltration Trench (BMP#2)
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New Garden Township 
299 Starr Road • Landenberg, PA 19350 

 
 

Memorandum 
__________________________________________________ 
 
Date: October 15, 2025 
To: Chris Himes, Township Manager 
From: Robert Weer, Township Zoning Officer 
 
Re: Road Detour – Penn Green Rd 
 
Chris,  
The following is a summary of a request to use Township Roads as a detour for short term State Road 
closure. 
 
Pleasantville Farms is an approved Land Development Plan located at 160 Starr Rd with an improved 
entrance from Penn Green Rd. The Land Development Plan requires on-site stormwater improvements 
that are being constructed. During the construction it was determined that a large pipe under Penn 
Green Rd has significant deterioration and needs replaced. Penn Green Rd is a PENNDOT road that is 
surrounded by Township roads. 
 
The request is to use Starr Rd and Santilli Rd as a detour route. The work would be completed on a 
weekend with final paving on Monday with the road open, however traffic control for one lane 
closures. The Township Traffic Engineer and Public Works Director have reviewed the detour plan and 
are coordinating some technical comments.  
 
Action required: 
The BOS either approves the request, approves with conditions, or denies the request. 
 
 
Respectfully, 

 
Robert F. Weer Jr. 
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835 Springdale Drive, Suite 200, Exton, PA 19341  
P: 610.594.9995 

1 of 3   bowman.com 

October 15, 2025 
 
 
Mr. Christopher Himes 
Township Manager 
New Garden Township 
299 Starr Road 
Landenberg, PA  19350 
 
RE: Traffic Engineering Review  
 160 Starr Road – Pleasantville Farms   

New Garden Township, Chester County 
Bowman Project No. 311210-01-001 

 
Dear Mr. Himes: 
 
Bowman completed a traffic review of the proposed Pleasantville Farms development located on the 
southwest corner of Penn Green Road (S.R. 3009) and Starr Road, which is currently in construction.  
This letter follows a site meeting on September 23, 2025, attended by representatives from the 
applicant, PennDOT, and the Township.  We offer the following comments for the Township’s 
consideration.   
  
 
Penn Green Road Pipe Replacement  
 
Based on coordination with PennDOT, the applicant is responsible to replace an existing stormwater 
drainage pipe under Penn Green Road (S.R. 3009).  In order to replace the pipe, the applicant proposes 
to close and detour the section of Penn Green Road between Santilli Road and Starr Road.  The 
applicant proposes to use Starr Road and Santilli Road (both Township owned roads) for the detour 
route.  We offer the following comments regarding the detour route.  
 

1. Based on our review of the Detour Plan, prepared by Padula Engineering, last revised October 
7, 2025, we offer the following comments.  A plan markup is also included to summarize these 
comments: 

a. Please add a supplemental “Penn Green Road” sign (sign M) to signs C, D, E, F G, H, 
and N.  

b. We recommend signs should be placed at the work area on Penn Green Road in both 
directions which reads “Road to be closed on or about (DATE)”. These signs should be 
placed at least two weeks ahead of the scheduled road closure. 

c. The plans should be revised to provide a M4-9SL sign on westbound Starr Road in 
advance of Santilli Road with a supplemental “Penn Green Road” sign (sign M) and a 
M4-9SR sign on northbound Santilli Road in advance of Starr Road with a supplemental 
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Mr. Christopher Himes 
October 15, 2025 

Project Number 311210-01-001 
 

2 of 3   bowman.com 

“Penn Green Road” sign (sign M) to give drivers advance warning of the upcoming 
detour route turn.   

d. Please revise the plans to remove sign B located on the south side of the work area 
near the Penn Green Road/Santilli Road intersection, and replace it with signs K, G and 
M. 

e. Please clarify whether signs J and H at the intersection of Penn Green Road and Starr 
Road are proposed to be mounted on a Type III barricade.   
 

2. The applicant should be responsible to notify the property owners along Santilli Road and Starr 
Road regarding the proposed detour.  
 

3. A note should be added to the plan which states that the proposed work and associated detour 
will occur during a weekend (i.e., Saturday and Sunday) time period. 
 

4. The applicant should ensure that full access to the existing driveways within the work area are 
maintained and accessible during the detour.   
 

5. The applicant should be responsible for any damage that occurs along the detour route (Santilli 
Road and Starr Road) as a result of the increased traffic and turning movements at the Starr 
Road/Santilli Road intersection.  The Township should complete pre-detour and post-detour 
inspections along the detour route in order to assess any damage.  

 
 
Proposed Driveway Sight Distance  
 
In order to obtain adequate sight distance for traffic exiting the proposed Penn Green Road (S.R. 
3009) driveway looking to the left (i.e., to the north along Penn Green Road), the approved Highway 
Occupancy Permit (HOP) plan shows regrading of the embankment along the northern Penn Green 
Road site frontage.  However, as discussed at the field meeting, this regrading requires an existing 
Verizon utility pole to be relocated.  Based on the potential extended timeline for Verizon to relocate 
this pole, there will likely be a period of time when the site is open and operational, but the 
necessary embankment regrading is not completed.  As such, we recommend the proposed driveway 
should not be open to traffic, and further recommend the proposed driveway should not be 
connected to Penn Green Road until the required embankment regrading is completed.  During this 
time, subject to PennDOT agreement, it may be possible for the applicant to use the current 
construction entrance to the site, until such time as the regrading is completed and the sight 
distance issue is addressed. The applicant must seek PennDOT approval for this interim access 
condition.  The Township should be copied on all correspondence with PennDOT during this process.  
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Mr. Christopher Himes 
October 15, 2025 

Project Number 311210-01-001 
 

3 of 3   bowman.com 

If there are any questions or if additional information is requested, please do not hesitate to contact 
our office. 
 
Sincerely, 

 
Christopher J. Williams, P.E. 
Vice President & Regional Manager – Mid-Atlantic 
 
CJW/JDG 
 
cc: Robert Weer, Director of Community Development & Safety 
 Winnifred M. Sebastian, Esq., Lamb McErlane, PC 
 Nathan Cline, P.E., Pennoni Associates, Inc. 
 Gale Ferranto, Pleasantville Farms, LLC 
 Mark J. Padula, P.E., Padula Engineering 
    
Q:\PA-EXTO-MC\mcm\eng\NEWGARD1\822A08 - 160 Starr\Reviews\2025-10-15 Review (LD)\Review\2025-10-15 160 Starr Review.docx 
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NEW GARDEN TOWNSHIP - STAFF REPORT/RECOMMENDATION 
 

REQUESTING DEPARTMENT: Parks & Open Space 

 

MEETING DATE: October 20th, 2025 

 

SUBJECT/TOPIC: New Garden Hills – Limestone Rd. Line of Sight Improvements 

 

BACKGROUND: As part of the effort to improve public access and safety to New Garden Hills, 

there is a need to improve the sight distance along the Rt. 7 Limestone entrance which currently 

serves as the primary entrance for the park.  Currently, there are limited sight lines for traffic exiting 

New Garden Hills looking northbound, and for left-turn traffic entering New Garden Hills from the 

south.  The proposal from Bowman, the Township transportation engineer, recommends vegetation 

clearing and road bank re-grading to improve safety conditions.  The project requires two levels of 

effort: 

 

• Design & Engineering (Surveying, Permitting, Bid Management) – $47,045.00 

• Construction (Clearing, Excavation, Maintenance, & Contingency) – $120,125.00 

o Project Total – $167,170.00 

 

To offset the cost, the Township is leveraging an existing DCED grant, formerly awarded for the 

New Garden Hills Phase 2 Restoration project, which was reduced to $100,000.00 and expires on 30 

June 2026.  The remaining funding to support the project will leverage the available 25% of the FY25 

Open Space fund balance ($282,663.38), for the remaining amount of $67,170.00. 

 
FINANCIAL IMPACT: 
Total:   
 
FY25 – $167,170.00 
 

• DCED Grant – $100,000.00 

• OSF – $67,170.00 
 

Budgeted:  YES____ NO__X__  

Amount Budgeted: $823,406.00 

Amount Spent: $0.00 

Amount Requested: $167,170.00 

• $100,000.00 (DCED) 

• $67,170.00 (OSF) 

Budget Line Item: 31-461-454 OS Maintenance Projects 

 

STAFF RECOMMENDATION: That the Board of Supervisors authorizes the Township Manager to 

award the construction bid to G&G Construction, in a total amount not to exceed $120,152.00.00, for 

the New Garden Hills Limestone Rd. Line of Sight Improvements project.  
 

TOWNSHIP MANAGER APPROVAL: 
Required:__X__ Not Required:______ 

 
___________________________________ 
 Christopher Himes, Township Manager   

TOWNSHIP SOLICITOR APPROVAL: 
Required:______ Not Required:__X__ 

 
___________________________________ 
Winifred Sebastian, Township Solicitor 

 
  

  
  
  
  
  
   

ATTACHMENTS:
1) Bowman Proposal
2) Application Summary
3) DCED grant extension letter
4) PennDOT Permit
5) Bowman recommendation letter  –  includes bid tabulation
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835 Springdale Drive, Suite 200, Exton, PA 19341 

P: 610.594.9995 

bowman.com 

February 21, 2025 

 

Mr. Christopher Himes, Township Manager 

New Garden Township 

299 Starr Road Landenberg, PA 19350 

 

RE: Engineering Design Services 

 SR 3013 Limestone Road Embankment Grading 

 New Garden Township, Chester County, PA 

 Bowman Project No. TBD 

 

Dear Chris: 

 

As requested, Bowman Consulting Group, Ltd. (“Bowman”), is pleased to submit this proposal to 

provide engineering services for the proposed embankment grading along the northbound side 

of Limestone Road. The scope of services will include topographic survey, right-of-way 

documentation, preparation of a Highway Occupancy Permit (HOP) plan for PennDOT’s review 

and approval through the minimum use HOP process and preparation of bid documents. 

 

Please note that this proposal is the product of Bowman, and it has been prepared 

exclusively for review only by New Garden Township.  Further distribution of this proposal 

or any portion of its contents to anyone else is not authorized without the written consent 

of Bowman. 

 

SCOPE OF SERVICES 

 

The services to be performed pursuant to this agreement are strictly limited to those expressly set 

forth herein.  No additional services will be provided unless requested and agreed to in writing. 

The specific tasks to be completed as part of this supplemental proposal are as follows: 

 

Task 1 – Topographic Survey 

 

The topographic survey will be obtained using the following procedures and requirements for the 

proposed embankment grading.  

  

1) The survey will cover approximately 750 feet along the northbound side of Limestone Road   

The Right-of-Way lines and property lines have already been created from field survey and 

right-of-way research that utilized State, County and local public records and resources. 
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Procedures 

 

1) The survey datum will be in the Pennsylvania State Plane Coordinate System. 

2) AutoCAD Civil 3D 2023 will be used to prepare the survey. All drawing files will be in an 

AutoCAD Format (DWG) with a base point of 0,0,0 and a North Rotation of 0 degrees. 

 

Requirements 

 
1) Centerline, edge of road and edge of shoulder spot elevations locations. 

2) Cross sections will be obtained on station at 50-foot intervals. Additional cross sections will 

be obtained at where there are grade breaks or a change in the terrain. 

3) Utility poles with identification numbers and guy wires. 

4) Surface location of drainage inlets, end walls, and manhole covers within the specified limits. 

5) Visible utilities including water and gas valves, junction boxes and any other utility structures 

on or near the roadway. 

6) Location of trees 4 inches in diameter at average breast height within 50’ of the proposed 

grading. 

7) Location of underground utilities which are identifiable from utility markings and/or plan 

information from the results of PA One Call inquiry. The locations of underground utilities are 

only approximate. 

 

Access 

 

This access is limited to only the areas near the project scope and will occur during normal 

business hours.  

 

Plan of Survey 

 

Final mapping will include the required information as well as the property line locations. In 

addition, property owner names, block numbers, unit numbers and tax parcel numbers will be 

shown on the AutoCAD drawing. Existing found monumentation on the project will be shown on 

the plan. 

 

Task 2 – Preparation of Right-of-Way Plat and Legal Description   

  

McMahon will prepare right-of-way plat and legal description for the proposed permanent sight 

line easement that will be required from the Chance Property utilizing the topographic survey 

completed by our office.  Consent to Enter forms will be prepared for the temporary grading 

easements that will be needed from the Chance and Archdiocese of Philadelphia properties. 
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In addition, our office will coordinate with the Township’s solicitor for preparing the easement 

agreement. This proposal includes minor revisions to the plat and legal description based on the 

review and feedback from the Township. 

 

Task 3 – Highway Occupancy Permit 

 

Our office will submit a Minimum Use Highway Occupancy Permit (HOP) submission package to 

PennDOT for review and approval of the HOP Plans. The plans will include a cover/notes sheet, 

plan sheet and MPT sheet. We anticipate that one (1) resubmission to PennDOT will be necessary.  

If PennDOT requests a full HOP submission, then these services will be completed under a 

supplemental proposal as authorized by New Garden Township. 

 

Bowman will assist with required Highway Occupancy Permit documentation as described below. 

 

• PennDOT Electronic Permitting System (EPS) – The HOP submission package and other 

documentation will need to be uploaded electronically to PennDOT’s web-based HOP 

application system.  The applicant will need to complete PennDOT’s M-950AA 

“Applicant’s Authorization for Agent to Apply for Highway Occupancy Permit” Form.  

Additionally, the applicant must apply for a Business Partner ID (BPID) prior to the 

issuance of the Highway Occupancy Permit.  The BPID will be used in the establishment of 

a billing account for the invoicing of construction inspection costs.  Bowman will assist 

with the registration and submission process. 

 

• HOP Application Fee – We do not anticipate that an application fee will be required for 

this project as New Garden Township has municipal status. 

 

• Adjacent Property Owner Coordination – We anticipate that PennDOT will require to 

see the executed right-of-way documentation for the permanent easement and temporary 

construction easement.  

 

Task 4 – Preparation of Bid Documents 

 

The specific work to be completed under this task includes preparation of a bid proposal, general 

and technical specifications required to complete the bidding documents.  The bid proposal will 

be prepared to include the necessary construction bid items and quantities related to the 

proposed embankment grading work and traffic control. The construction items will have 

technical specifications in accordance with the project structure and traffic control plans, 

PennDOT’s Publication 408 and any applicable state, federal, township standards. Bowman will 

prepare a final engineer’s opinion of cost estimate for construction.   
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Bowman will upload for advertisement all plans, bid proposal, quantities, specifications and all 

other bidding documents for use with Pennsylvania’s electronic document and bid management 

program, PennBid.  Other bidding tasks to be completed by our office will include preparation of 

the legal advertisement for prospective bidders for placement in the local newspaper (by the 

Township), issuance of any addenda to prospective bidders (if necessary), responding to 

contractor questions, conducting bid opening and evaluating bids, and preparation of the 

engineer’s letter of recommendation for bid award, and preparation of contracts and Notice to 

Proceed letters to the contractor.   

 
Task 5:  Construction Administration and Oversight 

 

Bowman will provide construction administration services for the project. All project submittals related to 

shop drawings, source of supply and materials certifications will be reviewed and approved by Bowman’s 

engineering staff and the assigned Inspector-In-Charge (IIC) to assure they meet project plans, 

specifications and special provisions included in the Plans, Specifications and Bid Documents. The review 

and acceptance of these submittals and other project submittals such as Request for Information (RFI’s) will 

be coordinated via email for response from the design engineers and the Inspector-In-Charge. During the 

construction period, our office will coordinate with PennDOT’s Chester County HOP Inspector for 

documenting all construction activity including completed construction items and quantity measurement. 

Our Inspector-In-Charge will review monthly payment applications prepared and submitted by the 

contractor for the Township’s approval as well as any required force accounts and work orders. The 

Inspector-In-Charge will ensure compliance with the labor standards provisions of the contract and the 

related wage determination decisions of the Secretary of Labor and the equal opportunity provisions of the 

construction contract.  At the completion of the project, our Inspector in Charge will work with PennDOT’s 

Chester County HOP Inspector to close out the project including the final inspection, punch list 

development, final closeout documentation and acceptance from PennDOT.  We anticipate a 1–2-month 

construction duration. 

 

Fees for the geotechnical inspection (if required) will be billed as a reimbursable expense.  Mileage 

will be billed as a reimbursable expense calculated from the Exton office of Bowman to the project 

site at 46 miles round trip. If the construction schedule is to exceed 2 months, a supplement may be 

necessary for the additional construction inspection hours required. Our office will contact you when 

we are at 75% of the budgeted hours to determine if additional hours will need to be authorized by 

the Township.  

 

Meetings/Property Owner Coordination  

 

For the purpose of this proposal, Bowman will attend meetings with the New Garden Township, 

PennDOT, and property owners on a hourly basis.   
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SCHEDULE 

 

We will proceed upon receipt of your signed authorization of this proposal with an anticipated 

Notice to Proceed (NTP) date of March 3, 2025. The anticipated project completion date is 

August 31, 2025. The schedule will be dependent on the Township securing the right-of-way 

for the project. 

 

FEE 

 

Our fee for the phases described herein is as follows: 

 

Task 1 – Topographic Survey                                          $ 3,200 

Task 2 – Preparation of ROW Plat and Legal Description                       $ 2,105 

Task 3 – Highway Occupancy Permit                                           $ 14,750 

Task 4 – Preparation of Bid Documents                                         $ 8,690 

Task 5 – Construction Administration and Oversight                             $ 18,300 

 

TOTAL                                  $ 47,045 

 

Our Lump Sum fee is $47,045.  This fee is exclusive of reimbursable and out-of-pocket 

expenses including ATR rental, MioVision processing, reproduction, overnight mail packages, 

plotting, graphics, personal automobile usage, tolls, permit fees, and other incidental expenses, 

to which a 15% mark-up will be applied, in accordance with the attached SCHEDULE A - FEES 

FOR REPROGRAPHIC, DELIVERY, TRAVEL AND OTHER SERVICES.  Additionally, meeting 

preparation and/or attendance, will be invoiced on a hourly basis at the rates contained in the 

attached SCHEDULE B, when requested and authorized and billed separately.  If any of the 

additional services are required, we will prepare a change order for authorization, as requested. 

 

The individual signing this Proposal acknowledges that he or she has received and read Bowman 

Consulting Group Ltd.’s (“Bowman”) Standard Terms and Conditions and agrees on behalf of the 

Client, to be bound by them.  Upon authorization of this proposal, please include your accounts 

payable information on the attached SCHEDULE C.  If you should have any questions, or require 

further information, please feel free to contact me at (610) 594-9995 or 

sgiampaolo@bowman.com. 
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Sincerely, 

 

 

 

 

Stephen C. Giampaolo, P.E.        

Regional Service Leader – Design 

 

SCG 

 

Attachments 

- Schedule A 

- Schedule B 

- Schedule C 

- Terms and Conditions 

 

Accepted for New Garden Township: 

 

If signing for an LLC, LP, or other business, you must have binding authority to make payments to 

Bowman Consulting Group, Ltd. or assign an alternate business.  If adequate information is not 

provided, and/or cannot be verified by Bowman, work will not commence on your project.   

 

 

_____________________________________By: _______ 

               (Signature of Authorized Representative) 

               

  

   ________________________________________________ 

               (Printed Name of Authorized Representative) 

 

Title:      ______________________________________ 

 

 

Date:    ______________________________________ 

 

 

Project Property Address:       __________________________________________________________ 

 
Q:\PA-EXTO-MC\mcm\eng\NEWGARD1\821A64 - St Anthonys\Project_Management\Proposal\Proposal_8_12_2024.docx 

Christopher Himes

3/5/2025

6742 Limestone Rd, Landenberg PA 19350

Township Manager
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TERMS AND CONDITIONS 

These Terms and Conditions are incorporated by reference into the Proposal and its exhibits (the “Proposal”) from 
Bowman Consulting Group, Ltd. (“Bowman”) to _________________________________ (“Client”) for performance of services 
described in the Proposal and associated with the project described in the Proposal (the “Project”), and in any 
subsequent approved Change Order related to the Project. These Terms and Conditions, the accepted Proposal, 
and any Change Orders or other amendments thereto, shall constitute a final, complete, and binding agreement 
(the “Agreement”) between Bowman and Client, and supersede any previous agreement or understanding. 

1. Scope of Services. Bowman will provide the services expressly described in and limited by the Proposal (the
“Scope”). If in Bowman’s professional judgment the Scope must be expanded or revised, Bowman will forward a
change order agreement to Client that describes the revision to the Scope (the “Change Order”) and the adjusted
fee associated therewith.

2. Standard of Care. The standard of care for all services performed by Bowman for Client shall be the care and
skill ordinarily used by members of the applicable profession practicing under similar circumstances at the same
time and locality of the Project. Client shall not rely upon the correctness or completeness of any design or document
prepared by Bowman unless such design or document has been properly signed and sealed by a licensed
professional on behalf of Bowman.

3. Payment Terms. Bowman will invoice Client monthly or more frequently based on a percentage of the work
completed for lump sum tasks, number of units completed for unit tasks, and actual hours spent for hourly tasks.
Invoices are due and payable in full upon receipt without offset of any kind or for any reason. Bowman shall have
the discretion to apply payments made by Client to an invoice or retainer account of Client in accordance with its
business practices. Client agrees to pay a finance charge of one and one-half percent (1.5%) per month from the
invoice date on any unpaid balance not received by Bowman within thirty (30) days of the invoice date. Payment of
invoices is subject to the following further terms and conditions:

(a) If any invoice is not paid in full within forty-five (45) days of the invoice date, and Client has not timely
and in good faith disputed the invoice as provided below, Bowman shall have the right at its election by
giving notice to Client to either: (i) suspend the performance of further services under this Agreement and,
at its sole discretion, suspend the performance of further services on other projects which are being
performed by Bowman on behalf of Client or any related Client entities, until all invoices are paid in full and
Bowman has received a retainer in such amount as Bowman deems appropriate to be held as described
below; or (ii) deem Client to be in material breach of this Agreement and proceed pursuant to Section 17
below. Client agrees to pay any and all charges, costs or fees incurred in collection of unpaid invoices,
including reasonable attorneys’ fees and costs. Following Bowman’s election above, Bowman shall bear no
liability to Client or any other person or entity for any loss, liability or damage resulting from any resulting
delay, and any schedule for the performance of services hereunder prepared previously shall be deemed
void with any future schedule for the performance of services requiring the approval of both Client and
Bowman.

(b) If Client disputes any submitted invoice, Client shall give written notice to Bowman within thirty (30)
days of the invoice date detailing the dispute. If no written notice of a dispute is provided to Bowman within
that time period, the invoice shall then be conclusively deemed good and correct. If part of an invoice is
disputed, Client shall remain liable to timely pay the undisputed portion of the invoice in accordance with
the terms of this Agreement. Client and Bowman shall promptly negotiate in good faith to resolve any
disputed portion of an invoice.
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4. Retainer and Other Payments. Bowman reserves the right to require that Client make a payment to be held 
by Bowman as an advance against future billings (the “Retainer”). The Retainer is not intended as the regular source 
of payment for invoices issued to Client under this Agreement or otherwise, and the parties intend that the Retainer 
be applied to the final invoice for the services described in the Agreement, or against any other unpaid amounts 
owed to Bowman should Client (or any affiliate of Client) fail to timely pay invoices due Bowman. The Retainer 
account may consist in part of payments applied by Bowman pursuant to the authority granted it under Paragraph 
3 above. If the Retainer is applied during the course of the Agreement, Client agrees to promptly replenish the 
Retainer upon request of Bowman. Upon the conclusion of this Agreement, or its earlier termination, Bowman shall 
(a) apply the Retainer to any unpaid amount owed Bowman by Client (or its affiliates), and (b) return any unapplied 
portion to Client. The Retainer shall not be required to be held in a separate account nor shall it bear interest, and 
the Retainer may include other amounts paid to Bowman by Client with respect to the Project or other projects. 
 
5. Client Duties and Responsibilities. Client shall inform Bowman of any special criteria or requirements related 
to the Project or Scope, and shall timely and at its cost furnish any and all information in its possession relating to 
the Project, including reports, plans, drawings, surveys, deeds, topographical information and/or title reports. 
Bowman shall bear no responsibility for errors, omissions, inaccuracy or incompleteness in third-party information 
or additional costs arising out of its reliance upon such third-party information supplied by Client. Client warrants 
and represents that: (a) Client has obtained the full and unconditioned prior written consent from any third-party 
for Bowman to use such third-party information; (b) such consent shall be provided to Bowman upon request; and 
(c) such consent shall be in a form that, in Bowman’s reasonable discretion, does not violate any applicable law, 
regulation, or code of ethics. If the Scope requires a current title report, Client shall timely and at its cost provide 
such title report to Bowman. If the Scope includes preparation of plats to be recorded in the land records of the 
Project jurisdiction, Client shall timely prepare, submit, and record necessary deeds and pay all recording fees 
associated with deeds and plats. All off-site easements are the responsibility of Client. Client shall indemnify and 
hold harmless Bowman from and against any and all claims, demands, losses, costs, and liabilities, including without 
limitation reasonable attorney fees and expenses incurred by Bowman and arising out of (a) Client’s breach of this 
Agreement or (b) an action by Client or a third-party with respect to any matter not included in the Scope or that is 
excluded from the responsibility of Bowman pursuant to this Agreement. 
 
6. Insurance. Bowman and its employees are protected by workman’s compensation, commercial general liability, 
automobile liability, and professional liability insurance policies. Upon request of Client, Bowman shall provide a 
certificate of insurance to Client evidencing such coverage and shall attempt to include Client as an additional 
insured on those coverages that permit additional insured status. Client acknowledges it has been offered the 
opportunity to review the current limits of such coverage and finds them satisfactory, and further agrees that in no 
event shall Bowman’s liability to Client or any party claiming through Client be greater than the limits of such 
insurance. From time to time Bowman may, without notice to Client, amend the carriers, conditions, exclusions, 
deductibles or limits of any such insurance; provided that prior to any decrease in any insurance limit becoming 
effective Bowman shall give notice thereof to Client. 
 
7. Potential Liability of Bowman. The following provisions shall operate with respect to any potential liability of 
Bowman arising under the Agreement: 
 

(a) Client may not assert that there is a breach, defect, error, omission or negligence in the services 
performed by Bowman that Client believes creates liability on the part of Bowman unless Client gave written 
notice to Bowman not later than the first to occur of (i) the beginning of any corrective work, or (ii) thirty 
(30) days after Client had knowledge of the existence of the breach, defect, error, omission or negligence. 
Bowman shall have the opportunity to participate in decisions regarding the corrective work, and Client 
shall ensure that corrective action is taken at the lowest reasonable expense under the circumstances. 
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(b) Notwithstanding any other provision of this Agreement, the total liability, in the aggregate, of Bowman 
and Bowman’s officers, directors, partners, employees, agents, and consultants to Client and anyone 
claiming through Client, shall not in any manner whatsoever exceed the direct losses incurred by Client (to 
the extent of and in proportion to Bowman’s comparative degree of fault) that resulted from the error, 
omission or negligent act of Bowman in the performance of services under this Agreement. 
 
(c) To the fullest extent permitted by law, Bowman and Bowman’s officers, directors, partners, employees, 
agents, and sub-consultants shall not be liable to Client or anyone claiming through Client for any special, 
incidental, indirect, or consequential damages whatsoever arising out of, resulting from, or in any way 
related to the Project or this Agreement, regardless of whether such damages are alleged to be caused by 
the negligence, professional errors or omissions, strict liability, breach of contract, or breach of express or 
implied warranty. 
 
(d) Client agrees that Bowman’s shareholders, principals, partners, members, agents, directors, officers 
and/or employees shall have no personal liability whatsoever arising out of or in connection with this 
Agreement or the performance of services hereunder. 

 
8. Certificate of Merit. In addition to the requirement of notice under section 7(a) above, Client shall make no 
claim (whether directly or in the form of a third-party claim) against Bowman unless Client shall have first provided 
Bowman with a written certification executed by an independent professional licensed in the state in which the 
Project is located and licensed in the profession to which the claim relates. Such certificate shall: (a) contain the 
name and license number of the certifier; (b) specify each and every act or omission which the certifier contends 
constitutes a violation of the standard of care expected of a professional performing professional services under 
similar circumstances; (c) state in complete detail the basis for the certifier’s opinion that each such act or omission 
constitutes such a violation; and (d) be provided to Bowman thirty (30) days prior to the presentation of and as a 
precondition to any such claim, or the institution of any mediation, arbitration, judicial or other dispute resolution 
proceeding. 
 
9. Conflict Resolution and Applicable Law. Any dispute, controversy or claim arising out of or relating to this 
Agreement, or the breach thereof, that cannot be resolved by the parties and for which the amount in controversy 
is less than One Hundred Thousand Dollars ($100,000.00) shall be settled by arbitration administered in Fairfax 
County, Virginia by the American Arbitration Association in accordance with its Commercial Arbitration Rules and 
Expedited Procedures, and judgment on the award rendered by the arbitrator(s) may be entered in any court having 
jurisdiction over the parties. For any other dispute, controversy or claim arising out of or relating to this Agreement, 
or the breach thereof, the parties agree to first submit such dispute, controversy or claim to non-binding mediation, 
with each party to bear its own costs of such mediation and to equally share the costs of any mediator. If such 
mediation does not successfully resolve all issues, then the parties agree that the state and federal courts located in 
Virginia shall have jurisdiction and venue over such dispute. This Agreement shall be governed and interpreted in 
accordance with the laws of the state in which the Project is located, without giving effect to conflicts of laws 
principles thereof. 
 
10. Ownership of Documents and Other Rights of Bowman. 
 

(a) All reports, plans, specifications, computer files, field data, notes, and other documents and instruments 
prepared by Bowman as instruments of service (“Work Product”) shall remain the property of Bowman up 
until such time as all monies due to Bowman have been paid in full, at which time (i) Client may take 
possession of the Work Product, and (ii) Bowman shall be deemed to have granted Client a fully paid, non-
exclusive license to use the same solely for the Project. Subject to such license Bowman shall retain all 
common law, statutory, and other reserved rights, including the copyright to all Work Product. If Client or 
a party acting on Client’s behalf modifies any part of the Work Product or reuses them on a different project, 
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Client agrees to indemnify and hold Bowman harmless from any claim, liability or cost (including reasonable 
attorneys’ fees and defense costs) arising therefrom. Client acknowledges that if Bowman provides Client 
with Work Product in an electronic or digital format (“Electronic Data”), Client is responsible for cross 
checking the Electronic Data with the applicable paper document for full conformance and consistency 
between such paper document and the Electronic Data. 
 
(b) Bowman reserves the right to include photographs and descriptions of the Project in its promotional, 
marketing, and professional materials. Client grants its consent to Bowman for Bowman to install reasonable 
signage at the Project equivalent to that which is or could be installed by other vendors to the Project. 

 
11. Modification. From time to time Bowman may either in writing or by electronic mail submit a Change Order 
to Client and Client shall be deemed to have approved such Change Order if: (a) Client signs the Change Order; (b) 
Client signifies its consent to the Change Order by electronic mail; or (c) a representative of Client with actual or 
apparent authority to approve the Change Order orally approves it and Bowman subsequently confirms such 
approval in writing or by email and begins work associated therewith without receiving written or electronic mail 
objection thereto. Except for Change Orders authorized by Client as provided immediately above, this Agreement 
may be amended, modified, or supplemented only in writing signed by all parties hereto. Any signature required or 
permitted hereunder may be either by hand or by electronic signature. 
 
12. Exclusions from Scope. By way of illustration and not limitation, unless specifically included in the Scope, 
Bowman has no obligation or responsibility for: (a) favorable or timely comment or action by any governmental 
entity; (b) taking into account off-site conditions or circumstances that are not clearly visible or reasonably 
ascertainable by the performance of on-site services; (c) the accurate location or characteristics of any subsurface 
utility or feature that is not clearly and entirely visible from the surface; or (d) structural design (including, but not 
limited, to structural design of retaining wall(s) or of special drainage structure(s)). 
 
13. Limits of Scope. 
 

(a) Early Bid Documents. Client agrees that if it requests submission of Work Product documents to 
contractors for bid purposes either prior to full completion thereof by Bowman or prior to final 
governmental approval, the potential exists for additional design and construction costs arising from 
required subsequent revisions and additions to Bowman design documents so as to conform to those of 
other design disciplines and/or governmental agencies, and any such costs shall be Client’s responsibility. 
 
(b) Estimates. Any cost, timing or quantity estimates provided as a part of the Scope are estimates only and 
reflect Bowman’s judgment as a design professional familiar with the construction industry, but expressly 
do not represent a guarantee of quantities or construction costs. Client agrees that Bowman has no control 
over contractors as to cost, timing, or quantity matters, and further agrees that if Client desires greater 
accuracy as to construction costs it should engage an independent cost estimator. 
 
(c) Construction Means and Methods. Client agrees that Bowman does not control and is not responsible 
for construction means, methods, techniques, sequences, or procedures, or for any safety precautions in 
connection with the Project or for the acts or omissions of any contractor, subcontractor, or any other 
person or entity performing work for the Project. 

 
(d) Shop Drawing Review. If specifically included in the Scope, Bowman shall review and check the 
contractor’s shop drawings, product data, and samples, but only for the limited purpose of checking for 
general conformance with the intent of such contract documents. Client acknowledges that such review is 
not for the purpose of determining or substantiating the accuracy and completeness of other details, such 
as dimensions or quantities, or for substantiating instructions for installation or performance of equipment 
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or systems designed by the contractor. Bowman’s review shall not constitute approval of safety precautions, 
construction means, methods, techniques, schedules, sequences or procedures, or of structural features. 
 
(e) Plan and Permit Processing. If the Scope includes preparation of plans and/or plats for review and 
approval by public agencies, submission and processing of such plans and plats in a manner consistent with 
a normal course of business is included within the Scope. If Client requests Bowman to either expedite the 
plan review process by attending meetings, hand carrying plans and documents from agency to agency, or 
performing similar services, or to prepare and process permit applications of any type, then, unless 
specifically included in the Scope, those services will be performed by Bowman as hourly rate services under 
Section 14 below. 
 
(f) Building Plan Coordination. If the Scope includes preparation of site plans, site grading plans, subdivision 
plans, or similar plans that involve coordination with building plans (including architectural, mechanical, 
structural, or plumbing plans) to be prepared by others, Client shall provide such building plans to Bowman 
by such date and in such state as Bowman reasonably deems necessary to timely perform its services. If 
Client fails to so provide building plans to Bowman, Bowman may make reasonable assumptions regarding 
building characteristics in order to timely perform its services and any later revisions to Bowman plans 
required to properly coordinate them with building plans will require a Change Order, subject to an 
additional fee. 

 
14. Fees by Hourly Rate Schedule. If Client requests Bowman to perform services not included in the Proposal or 
an approved Change Order (including, without limitation, attending meetings and conferences on an as-needed 
basis with public agencies), Client shall compensate Bowman for such services in accordance with the Hourly Rate 
Schedule attached to and made a part of the Agreement. Expert witness testimony or participation at legal 
discussions, hearings or depositions, including necessary preparation time, will be charged at 150% of the quoted 
rates. If the Project extends beyond the calendar year in which the Proposal is dated, Bowman may revise its Hourly 
Rate Schedule in January of each subsequent year. 
 
15. Covenants Benefiting Third-Parties. Bowman and Client acknowledge that from time to time third-parties 
may request Bowman to execute documents which benefit that third-party. These documents may include 
certifications, consent of assignment, and/or waiver of certain of Bowman’s rights under this Agreement (“Requested 
Covenant”). Client acknowledges that execution of Requested Covenants is beyond the Scope, is at Bowman’s 
discretion, and, if Bowman decides to so execute a Requested Covenant, the language, terms, and conditions of 
such Requested Covenant must be acceptable to Bowman, at Bowman’s discretion. 
 
16. Assignment. This Agreement may not be assigned by one party without the express written consent of the 
other party. Notwithstanding the forgoing, Bowman may employ consultants, sub-consultants, or subcontractors as 
it deems necessary to perform the services described in the scope. Also, Bowman may assign its right to receive 
payments under this Agreement. 
 
17. Termination. Either party may terminate the provision of further services by Bowman under this Agreement 
for convenience with thirty (30) days advance notice to the other party. In addition, following a material breach by 
the other party, the non-breaching party may terminate the provision of further services by Bowman under this 
Agreement by giving ten (10) days prior notice and an opportunity to cure to the reasonable satisfaction of the non-
breaching party. Client acknowledges that its failure to timely pay undisputed invoices is a material breach and that 
full payment of all undisputed invoices is required to cure such breach. Following any termination of services: (a) 
Client shall immediately pay Bowman for all services performed through the termination date, including reasonable 
costs of transitioning the Project to a new design professional designated by Client, if applicable; (b) Bowman shall 
have the right to withhold from Client the use or possession of Work Product prepared by Bowman for Client under 
this or any other agreement with Client, until all outstanding invoices are paid in full; (c) if the termination by 
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Bowman resulted from a material breach by Client, Bowman shall have the right to withdraw any Work Product or 
other documents filed with any governmental agency by Bowman in its name on behalf of Client; and (d) if Client 
selects a new design professional then, as a condition of transferring any files or documents, Client and Client’s new 
design professional shall execute Bowman’s standard Electronic File Transfer Agreement or such other similar 
agreement as the parties shall in good faith negotiate. 
 
18. Miscellaneous. If any provision of this Agreement shall be held invalid, illegal or unenforceable, the other 
provisions of this Agreement shall remain in full force and effect. The failure of a party to enforce any provision 
hereof shall not affect its right at a later time to enforce same. A waiver by a party of any condition or breach 
hereunder must be in writing to be effective and, unless that writing provides otherwise, shall waive only one 
instance of that condition or breach. This Agreement is solely for the benefit of the parties hereto and no provision 
of this Agreement shall be to confer upon third-parties any remedy, claim, liability, reimbursement, cause of action, 
or other right. The headings in this Agreement are for convenience and identification purposes only, are not an 
integral part of this Agreement, and are not to be considered in the interpretation of any part hereof. This Agreement 
may be executed in counterparts, each of which shall be deemed an original, but all of which together shall 
constitute one and the same instrument. References in this Agreement to any gender shall include references to all 
genders. Unless the context otherwise requires, references in the singular include references in the plural and vice 
versa. The words “include,” “including,” or “includes” shall be deemed to be followed by the phrase “without 
limitation.” The individual who signs this Agreement warrants that he has the authority to sign as, or on behalf of, 
Client, and to bind Client to all of the terms and conditions of this Agreement. To the extent that they are inconsistent 
or contradictory, the terms of the Proposal or an authorized Change Order shall supersede these Terms and 
Conditions. 
 
19. Notices. Any notice, request, instruction, or other document to be given hereunder by a party hereto shall be 
in writing and shall be deemed to have been deemed delivered: (a) on the day sent if delivered personally or by 
courier service during regular business hours (i.e., prior to 5:00 p.m. on weekdays that are not Federal holidays); (b) 
on the business day after the day sent if sent by overnight delivery service; or (c) two business days after the day 
sent if sent by certified mail or delivered by two-day delivery service. 
 
If to Client, notice shall be addressed to the individual signing this Agreement at the address noted on the Proposal. 
 
If to Bowman, notice shall be sent to the address set forth in the proposal, with a copy sent to: 
 
 Bowman Consulting Group Ltd. 

12355 Sunrise Valley Drive, Suite 520 
Reston, Virginia 20191  
Attn: Robert A. Hickey 

 
or to such other individual or address as a party hereto may designate for itself by notice given as herein provided. 
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BOWMAN CONSULTING GROUP LTD. 
SCHEDULE A - FEES FOR REPROGRAPHIC, DELIVERY, TRAVEL AND OTHER SERVICES 

January 2024 

Reprographic Services 

B&W Photo Copies $0.35/sf, or $0.23 for 8-1/2” x11” sheet 
Color Photo Copies $0.50/sf, or $0.32 for 8-1/2” x11” sheet 
Printing (bond) $0.35/sf, or $2.10 for 24” x 36” sheet 
Printing (mylar) $3.00/sf, or $18.00 for 24” x 36” sheet 

Binding, Mounting and Folding of plan sets, reports, or drawings will be invoiced at our standard hourly rates. Copying of 
Plans that have been archived in storage is subject to a minimum archive retrieval fee of $50 plus applicable reprographic 
fees above. 

Delivery Services 

In-house delivery services are invoiced at $2.00 per mile (one way) and subject to a minimum $20.00 charge for standard 
delivery during normal business hours. Rush services and times outside normal business hours are subject to a minimum 
$20.00 surcharge. 

Outsourced courier services (i.e. Federal Express, DHL, etc.) are invoiced at cost plus 15%. 

Travel 

Mileage for employee travel by car to facilitate the project, including travel to the project site and for meetings with the client, 
project team, contractors, or governmental agencies, will be invoiced at the current IRS standard mileage rate. 

Airfare and/or lodging to facilitate the project will be coordinated with the client in advance and will be invoiced at cost plus 
15%. 

Miscellaneous 

Other costs associated with sub-consultants, specialty equipment, laboratory testing, field testing, tolls, parking or other 
miscellaneous items will be invoiced at cost plus 15%. 

Initials:   Bowman   / Client
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BOWMAN CONSULTING GROUP LTD. 
SCHEDULE B - HOURLY RATE

January 2025

    CLASSIFICATION STANDARD RATE

Principal
Department Executive
Team Leader
Senior Project Manager
Project Manager II
Technical Lead
Project Manager
Assistant Project Manager
Project Coordinator
Engineer I | II | III | IV
Planner I | II | III
Designer I | II | III
CADD Drafter I | II
Construction Manager
Senior Construction Technician
Senior Construction Inspector
Construction Inspector
Senior Surveyor
Survey Technician I | II | III
Survey Field Crew- 1 Man
Field Party
Traffic Technician
UAV Operation
Office Manager
Administrative Professional
Traffic Counter

$295.00/HR
$280.00/HR
$250.00/HR
$230.00/HR
$210.00/HR
$210.00/HR
$185.00/HR
$175.00/HR
$140.00/HR
$125.00/HR | $140.00/HR | $155.00/HR |$185.00/HR
$115.00/HR | $140.00/HR| $155.00/HR
$110.00/HR | $120.00/HR | $125.00/HR
$ 95.00/HR| $105.00/HR
$185.00/HR
$170.00/HR
$145.00/HR
$135.00/HR
$195.00/HR
$105.00/HR | $115.00/HR | $155.00/HR
$120.00/HR
$105.00/HR
$120.00/HR
$105.00/HR
$105.00/HR
$ 95.00/HR
$ 70.00/HR

 
Initials:   Bowman                      / Client                          

Table 1010 - DEFAULT 2025 ECT
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Schedule C – Request for Information 

Accounts Payable Contact: 

Point of Contact: 
Phone: 

Fax: 
E-Mail:

Billing Information: 

Billing Entity: 

Billing Address: 
Same as Proposal

If Different, Please Provide.....

Billing Requirements: 

Invoice Due Date: 

Requirements/Attachments: 

Invoices Transmitted Via 
Electronic Mail to: 

Offer ACH Direct Deposit: Yes, Contact:

Not Sure, Contact our Office 

Not at this Time
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Name and Address of Permittee:
New Garden Township
299 Starr Road
Landenberg, PA 19350

County: Chester

County Contact No.: (484) 340-3220

Issuing District Office: 6-0

District Contact No.: (610) 205-6790

Municipalities: New Garden Township

Issue Date: 8/12/2025

Expiration Date: 8/12/2026

Application No.: 375068

Account No.:

 Permit Fee: $ 0.00

Immediately upon completion of the work Permittee shall notify the permit office where application was made. Subject to all the conditions,

agreements, restrictions, and regulations prescribed by the Pennsylvania Department of Transportation, (see in particular 67 Pa. Code,

Chapter 212, 441 and 459 and State Highway Law, 36 P.S. Section 670 - 411, 420 and 421 ) and subject to the plans, special conditions, or

restrictions herein set forth or attached hereto. This permit shall be located at the work site and shall be available for inspection by any

police officer or Department representative.

Location and Description of Work Permit No.: 06122530

1 of 1 State Route #: 3013
Segment(s): From 0020 To 0020
Offset(s): From 1540 To 1890

121: Perform Embankment Alteration

Permit Conditions Permit No.: 06122530

1 of 12 NOTIFY THE TRAFFIC MANAGEMENT CENTER AT 610-205-6500 PRIOR TO SETTING UP ANY
LANE CLOSURES OR RESTRICTIONS, AND WHEN THE CLOSURE/RESTRICTION IS
REMOVED.

2 of 12 CONTACT COUNTY PERMIT INSPECTOR AT LEAST 3 WORK DAYS PRIOR TO START OF
WORK AT 484-235-3838.

3 of 12 RESTORATION SECURITY SHALL BE SUBMITTED TO THE DEPARTMENT AT LEAST 30
DAYS PRIOR TO START OF WORK.  NO WORK MAY BE PERFORMED UNTIL SECURITY IS
APPROVED.

4 of 12 AN INSPECTOR, WHEN AVAILABLE, WILL BE ASSIGNED ON MORE THAN A SPOT
INSPECTION BASIS. PERMITTEE WILL BE CHARGED ALL INSPECTION COSTS INCURRED
BY THE DEPARTMENT.

5 of 12 THIS PERMIT AUTHORIZES WORK ONLY IN DEPARTMENT HIGHWAY RIGHT OF WAY.
6 of 12 DEPARTMENT MUST BE NOTIFIED IN WRITING TWO WEEKS IN ADVANCE OF PRE-

CONSTRUCTION MEETING.
7 of 12 IT IS THE PERMITTEE'S RESPONSIBILITY TO KEEP VEGETATION TRIMMED IN ORDER TO

MAINTAIN MINIMUM SIGHT DISTANCE. NO OBJECTS MAY BE PLACED WITHIN THE LINE
OF SIGHT.

8 of 12 DEPARTMENT MUST BE NOTIFIED IN WRITING UPON COMPLETION OF WORK.
9 of 12 ALL DISTURBED AREAS OUTSIDE THE PAVEMENT OR SHOULDER SHALL BE RESTORED

TO A CONDITION AT LEAST EQUAL TO THAT WHICH EXISTED BEFORE THE START OF
WORK.

10 of 12 NO LANES MAY BE RESTRICTED BETWEEN THE HOURS OF 6:00 AM TO 9:00 AM OR
BETWEEN THE HOURS OF 3:00 PM TO 6:00 PM.

M-945P (6/12)

Highway Occupancy Permit                                                     Permit No.: 06122530
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Permit # 06122530  
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Permit Conditions Permit No.: 06122530

11 of 12 PERMITTEE IS RESPONSIBLE FOR ENSURING THAT MUD, SILT AND OTHER DEBRIS IS
REMOVED FROM VEHICLES AND TIRES (BY POWER WASH, ETC.) BEFORE ENTERING
ONTO THE HIGHWAY.

12 of 12 CONTRACTOR MUST CONTACT PENNDOTS DISTRICT PRESS OFFICE AT LEAST 5
WORKING DAYS PRIOR TO ANY LANE RESTRICTION AND 10 WORKING DAYS PRIOR TO
ANY FULL CLOSURE BY COMPLETING A DIGITAL ROAD RESTRICTION FORM AT
www.bit.ly/d6rrform. CC COUNTY AT C-KECAVANA@PA.GOV AND JAMSTEELE@PA.GOV
UPON RECEIVING CONFIRMATION EMAIL FROM THE PRESS OFFICE.

Acknowledgement of Completion

Permit work has been completed:

Date:

By:

Michael B. Carroll

Secretary of Transportation

Din Abazi, P.E.

District Executive

M-945P (6/12)

Highway Occupancy Permit                                                     Permit No.: 06122530

Page 2 of 
Permit # 06122530  
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835 Springdale Drive, Suite 200, Exton, PA 19341 
P: 610.594.9995 
bowman.com 

October 14, 2025 
 
Christopher Himes 
299 Starr Road 
Landenberg PA 19350 
 
RE: Engineer’s Recommendation of Award 
 Limestone Road Embankment Grading Project 
 New Garden Township, Chester County, PA 
 Bowman Project No. 310010-25-001 
 
Dear Chris: 
 
Bowman Consulting Group, Ltd. (Bowman) has reviewed the bids received on September 25, 2025, for the 
above reference project. Below is a summary of the bids received from the Five (5) contractors: 
 
 

Company Base Bid Status 

1 Joseph J Danielle, LLC $67,178.35 Verified 

2 G&B Construction $120,125.00  Verified 

3 Lawrence Site $149,397.50 Verified 

4 Mayfield Site $168,750.00 Verified 

5 Miller Soil Solutions, LLC $239,778.00 Verified 

 
Upon review, the low bidder, Joseph J Danielle did not provide their PennDOT prequalification status in 
accordance with the bid specifications. The second lowest bidder, G&B Construction, provided the required 
documentation.  Therefore, our office recommends the governing body consider awarding the contract 
Base Bid to the qualified bidder, G&B Construction, for a total of $120,125.00. Their bid package is attached. 
 
If there are any questions or if you require additional information, please feel free to contact me at 610-
594-9995 or sgiampaolo@bowman.com. 
 
Sincerely, 
 
 
Stephen C. Giampaolo, P.E.        
Regional Service Leader – Design 
 
SCG/lsw 
Attachment 
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<- Prices in excel table

27,700.00 27,700.00

30,000.0075.00

175.00 14,000.00

9,800.00

15.00 10,725.00

2,500.00 22,500.00

150.00 150.00

15.00 3,000.00

45.00 2,250.00

120,125.00

245.00
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G&B CONSTRUCTION GROUP INC | 415 Bristol Rd | Feasterville - Trevose, PA 19053 | 215-919-6600 
 

www.GBconstruction.com 

 

3 

 

 

LIST OF AWARDED – IN PROGRESS PROJECTS 

 
 

PROJECT NAME CONTRACT AMOUNT OWNER/AGENCY 

Streetscape Improvements for Ridge Avenue at 
Gorgas Park $346,066.40 RDC/City of Philadelphia 

Prospect Avenue Curb and Sidewalk 
Improvements $387,161.00 West Grove Borough 

Anderson Farm Park Loop Trail $358,101.00 Upper Providence Township 

Susquehanna Road & Fitzwatertown Road 
Roadway Improvements $281,675.20 Upper Dublin Township 

Spring Mount Road Sidewalk $286,177.00 Lower Frederick Township 

Maple Beach Trail and Parking Improvements $286,866.00 Bristol Borough 

2024 Stormwater Projects $548,872.25 Municipality of Norristown 

Old Bethlehem Pike Bridge and Streambank 
Stabilization $785,642.00 Lower Gwynedd Township 

Tennyson Drive Basin Retrofit $1,506,911.00 Warminster Municipal Authority 

2025 Upper Providence Township Roads Paving 
Project "A" $556,443.36 Upper Providence Township 

2025 Upper Providence Township Roads Paving 
Project "B" $855,331.46 Upper Providence Township 
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LIST OF EQUIPMENT: 
 

Major Equipment (owned) 
 

Excavation Division: 

2024 Volvo EC140EL 

2023 Caterpillar D6-VP 

2023 Caterpillar 340-08 

2023 CAT 420-07 EX 

2023 CAT 420-07 ST 

2022 Komatsu Hydraulic Excavator 

2022 Komatsu Wheel Loader 

2022 Mahindra Tractor 

2021 Case Track Loader 

2021 Komatsu Dozer 

2020 Case Excavator 

 

Paving Division: 

2022 Commercial Grade 8530 Leeboy Paver  

2024 CAT 655 Paver  

2024 Roller BW 138 AD-5 

2024 Roller CAT CB8 

2024 CAT Loader 265 (2 pieces) 

2020 Wacker Roller 

2022 Marathon Kettle 

2023 Laymor SM-300 Ride On Broom 8ft Wide 

 

 
Heavy Trucks and Dump Trucks (owned): 
( 12 ) Kenworth Dump Truck T880 

( 2 )Tractor Trailer + Heavy Hauling Trailer 
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CONSTRUCTION EXPERIENCE: 
 

Andreea Ambrus - President, Secretary, & Treasurer 

George Girlea - Operations Manager, Union Member of Operating Engineers Local 542, 10 years of 

experience in Project Manager and 30 years of construction experience.     

Nick Grigoras - Project Manager and Estimator. Over 15 years of experience as Estimator and 30 years 

of experience as Construction Project Manager.  

Jeremy Moorehouse - Project Manager, Union Member of Operating Engineers Local 542, 15 years of 

experience as Project Manager.  

Victor Tavares - Concrete Crew Foreman, Union Member of Operating Engineers Local 542, 30 years 

of experience as Construction Foreman.  

Fernando Fragoso - Excavation Crew Foreman, Union Member of Operating Engineers Local 542, over 

30 years of experience as Construction Foreman. 

John Prykowski - Paving Crew Foreman, Union Member of Operating Engineers Local 542, over 15 

years of experience as Construction Foreman. 
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REFERENCES: 

JDM Materials  
Anthony Rockey 

851 County Line Rd.  
Huntingdon Valley, PA. 19006 

215-357-5505 ext. 515 

credit@jdm-inc.com 

 
Silvi Group Companies 
Noreen Moyer 

355 Newbold Road 
Fairless Hills, PA 19030 

215-295-0777 

nmoyer@silvi.com 

 

Vimco Inc. 
Susan Mattern 

300 Hansen Access Rd, 
King of Prussia, PA 19406 

610-768-0500 

susan@vimcoinc.com 

 
Delaware Valley Concrete 
Diane Quattrone 

248 E County Line Rd, 
Hatboro, PA 19040 

 
Surety Info: 
EHD Insurance 

Sarah E. Jordan 

1857 William Penn Way, 
Lancaster, PA 17601 

717-573-6352 

sjordan@ehdinsurance.com 

 
Bank Info: 
Kimberly Godshall 

WSFS Bank 

1436 Lancaster Avenue, 
Berwyn, PA 19312 

Phone: 610-442-2930 

kgodshall@wsfsbank.com 

 
Insurance Info: 
Greg Smith 

Ashmead Insurance Associates 

2422 N. Broad Street, 
Colmar, PA 18915 

215-822-7573 

certs@ashmeadins.com

215-675-8900 

dquattrone@delvalconcrete.com 
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SAFETY INDICATORS: 

 

Total EMR Rate for the last 5 years 

YEAR 2023   EMR 1.250 
YEAR 2022  EMR 1.188 
YEAR 2021   EMR 1.248 
YEAR 2020   EMR 1.066 
YEAR 2019   EMR 0.853 

 

Total Recordable Frequency Rate (TRFR) for the last 5 years 

YEAR 2023   TRFR 4.06* 
YEAR 2022   TRFR 0 
YEAR 2021   TRFR 0 
YEAR 2020   TRFR 0 
YEAR 2019   TRFR 0 

 

Total Number if man-hours worked for the last 5 years 

YEAR 2023   Total Number of man-hours 49,252 
YEAR 2022   Total Number of man-hours 25,692.25 
YEAR 2021   Total Number of man-hours 7829.5 
YEAR 2020   Total Number of man-hours 6200 
YEAR 2019   Total Number of man-hours 4000 
 
 

Total DART rate for the last 5 years 

YEAR 2023   DART 4.06 
YEAR 2022   DART 0 
YEAR 2021   DART 0 
YEAR 2020   DART 0 
YEAR 2019   DART 0 

 
 
 
 
 

 

* 1 incident reported in 2023: Employee stepped on the side of the curb while walking to pick up a tool and 

strained his ankle. 
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A COMPANY IN MOTION 
DRIVING YOUR BUSINESS FORWARD

CERTIFICATE OF DRUG AND ALCOHOL
PROGRAM ENROLLMENT

G & B Construction Group INC

The Employer listed above has enrolled in a Drug and Alcohol Testing Program with Foley Carrier Services that meets the following requirements:
DOT Regulations as described in 49 CFR Parts 40 and 382

G & B Construction Group INC

415 West Bristol Rd

Feasterville, PA 19053

Program Date: 01/01/2023

Enrollment Date: 12/07/2022

Program is current through: 01/01/2026

Client Code: 0000161619

Scott Mogensen, CSAPA,
Director, Compliance Operations

P: 800.253.5506 | F:860.913.2456 | 140 Huyshope Avenue 2nd Floor, Hartford, CT 06106
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Question Set 1: Acknowledgements

# Question Response Comment Status

1.0.1 Bidder acknowledged all addenda issued. If no addenda issued, write None. 
(Enter Addendum Date and Number) # 1 - 09/22/2025 Complete

1.0.2 Sponsor reserves the right to reject any and all bids. I Agree Complete

1.0.3
Sponsor reserves the right to reduce, increase, delete or supplement items or 
quantities from the low Bidder when making the award, without negotiating the 
total lump sum, unit price or item with the low Bidder.

I Agree Complete

1.0.4 The contractor has completed a visit to the site of the work and acquainted 
themselves with conditions affecting the work. I Agree Complete

1.0.5
Bidder acknowledges compliance with Executive Order 2021-06, Worker 
Protection and Investment (October 21, 2021) and will provide certification if 
awarded the project

I Agree Complete

5 Questions 100.00% Complete
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Responses
Success: All data is valid!

Numeric

Status # Description Item Number Unit of Measure Quantity 
Required Unit Price Total Cost

Base Bid Pricing

Success: All values provided #1-1 Clearing And Grubbing 0201-0001 LS 1 $ 27,700.00 $ 27,700.00 

Success: All values provided #1-2 Class 1 Excavation 0203-0001 CY 400 $ 75.00 $ 30,000.00 

Success: All values provided #1-3 Topsoil Furnished And Placed 0802-0001 CY 80 $ 175.00 $ 14,000.00 

Success: All values provided #1-4 Seeding And Soil Supplements - Formula L Clear 
Zone Mix 0804-0038 LB 40 $ 245.00 $ 9,800.00 

Success: All values provided #1-5 Temporary Short-Term, Rolled Erosion Control 
Product, Type 2D 0806-0113 SY 715 $ 15.00 $ 10,725.00 

Success: All values provided #1-6 Selective Tree Removal 0810-0052 EA 9 $ 2,500.00 $ 22,500.00 

Success: All values provided #1-7 Inlet Filter Bag For Type C Inlet 0860-0002 EA 1 $ 150.00 $ 150.00 

Success: All values provided #1-8 Compost Filter Sock, 12" Diameter 0867-0012 LF 200 $ 15.00 $ 3,000.00 

Success: All values provided #1-9 Compost Filter Sock, 24" Diameter 0867-0024 LF 50 $ 45.00 $ 2,250.00 

Basket Total $ 120,125.00 

Grand Total $ 120,125.00 
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