
 Page 17-1 

Chapter 17 
Implementation Strategies 
 
 
The strategies shown in the following tables are a summary of the recommendations described in the 
preceding Plan chapters.  The tables include information concerning how and when the recommended 
strategies should be implemented.  The strategies are organized in the same order they are presented in 
each Plan chapter with the corresponding page number in the first column of the table.  Each strategy has 
been assigned a priority for completion as well as the group or groups who will primarily be responsible 
for its implementation.  The primary method of implementation (ordinance, special study, etc.) is 
indicated in the last column of the table. 
 
 
Timeframe for Completion  
The four timeframes for the completion assigned to the implementation strategies should be interpreted as 
follows: 
 
(I) Immediate: Strategies that should be implemented within the next one to two years.  

Immediate actions primarily apply to ordinance amendments that can be 
accomplished relatively quickly, or the first step in a long-term program. 

 
(ST) Short-Term: Strategies to be implemented within the next three to five years. 
 
(LT) Long-Term: Strategies to be implemented within the next five to ten years or when funding 

becomes available. 
 
(OG) On-going: Strategies that will require a continued effort.  The initial action, if not already 

begun, should be undertaken in the next one to two years.  These actions often 
involve monitoring or the continuation of existing programs. 

 
 
Priorities 
In addition to the timeframe for completion of the strategy, a priority of high (H), medium (M), or low (L) 
has also been assigned to the strategies.  These priorities represent the importance to the Township for 
initiating and completing various Plan recommendations.  In general, most high priority items should be 
completed in an immediate or short-term timeframe.  In some cases, a strategy might be considered a high 
priority, but the timeframe for completion may take place over several years because of the effort 
involved in its implementation.  
 
 
Responsibility 
The Board of Supervisors maintains the authority for implementing the plan.  The number and diversity 
of recommendations listed in this chapter may require the various agencies and commissions within the 
Township to assist the Board in achieving these actions.  This assistance can take the form of research, 
working with consultants and offering recommendations to the Board for their consideration. 
 
The groups with primary responsibility for assisting the Board with a particular strategy are listed under 
this heading.  Generally, the groups that may have the most responsibilities assigned to them are the 
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Planning Commission and the Township administration.  In some cases, a special task force may be 
formed consisting of members from one or more of the main groups.  In the case of ordinances the Board 
of Supervisors hold the authority to adopt the proposed ordinance, but primary responsibility for drafting 
proposed language is assigned to the Planning Commission  
 
 
Top Priority Actions 
It is recognized that not all recommendations presented in this chapter may be achieved over the ten year 
horizon of the plan.  Resources must be allocated as the Township can make them available.  In order to 
effectively achieve the implementation of this plan, a list of top priority actions has been identified.  
These include all recommendations that have been ranked as having an “Immediate” timeframe and a 
“High” priority. 
 
 
Progress Reports 
In order to assess the effectiveness of the Plan, the Planning Commission should provide a progress report 
on the strategies implemented to further the goals of the Plan.  This report should be provided a minimum 
of once a year at the March meeting of the Board of Supervisors.  At that time, the Planning Commission 
will offer recommendations to the Board as to what actions should be taken to further the implementation 
of the Plan goals and objectives.   The Comprehensive Plan should be re-evaluated annually and updated 
as deemed necessary by the Board to reflect the current needs and policies of the Township.  
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IMPLEMENTATION STRATEGIES 

 
Historic and Cultural Resources Plan Recommendations  

 
The actions outlined below serve to implement the Historic and Cultural Resources Plan recommendations discussed in detail in Chapter Ten of 
the Comprehensive Plan. These protection strategies use a variety of implementation methods including special studies, public education, and 
ordinance amendments.  In addition, many of the actions rely on local planning and the Historical Commission for their implementation. 
 

Page 
Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priority 

 
Responsibility 

 

 
Method of Implementation 

10-2 Identification and Evaluation of Historic Resources 
10-2 Encourage the continued work of the New 

Garden Historical Commission. 
OG H Historical Commission, 

Supervisors 
Continue Township funding and 
approval of Historic Commission 
initiatives.  Publicize efforts of the 
Historic Commission. 

10-2 Complete and maintain an inventory and map 
of historic resources through the historic 
resources survey. 

OG H Historical Commission, 
Township Administration 

Township historic resources inventory 
and map. 

10-3 Support the nomination of identified and 
significant historic sites to the National 
Register of Historic Places. 

OG L Historical Commission, 
PHMC1 

Complete survey and National 
Register nomination process as 
required by the PHMC. 

10-3 Work to increase public awareness and 
participation in local history. 

OG L Historical Commission  Web site, newsletter, displays or 
publications at the Township Building, 
public awareness outreach. 

10-4 Historic Preservation Resources     
10-4 Continue to pursue funding opportunities to 

finance historic preservation efforts. 
OG L Township Administration, 

Historical Commission 
Communicate with PHMC and other 
agencies. 

10-6 Regulatory Options for Historic Preservation  
10-6 Develop regulations in the Township's zoning 

and subdivision/land development ordinances 
for the protection of historic resources. 

I H Planning Commission, 
Historical Commission, 
Code Enforcement 
Supervisors 

Zoning Ordinance, Subdivision and 
Land Development Ordinance. 

                                                      
1 Pennsylvania Historical and Museum Commission 
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Page 
Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priority 

 
Responsibility 

 

 
Method of Implementation 

10-6 Create a comprehensive Village Protection 
Program. 

LT M Historical Commission Determine key village features to be 
preserved and establish policies for 
their preservation. 

10-7 Encourage the adaptive reuse of historic 
structures. 

OG M Historical Commission, 
Township Administration, 
Planning Commission, 
Zoning Hearing Board 

Inventory of older buildings with 
conversion potential, promotion of 
their reuse; review Zoning Ordinance 
standards for effectiveness. 

10-7 Develop a local policy on the interpretation 
of the Unified Building Code as it applies to 
historic properties. 

I H Historical Commission, 
Code Enforcement 

Building Codes, develop policies of 
interpretation to be applied to historic 
buildings. 

10-7 Develop criteria for surveying, identifying, 
evaluating, and recommending changes to or 
giving observations on historic sites. 

OG L Historical Commission, 
Township Administration 

Compilation of publications available 
through National Trust for Historic 
Preservation, PHMC and similar 
organizations. 

10-7 Citizen Participation and Community Education  
10-8 Develop and maintain a database for use on 

the Township's website comprised of 
information on New Garden's historic 
resources and organizations in the region that 
work to preserve such resources. 

OG M Historical Commission Database of historic preservation 
organizations, including interests, 
funding, mission, and contacts; make 
available to Historic Commission and 
residents. 

10-8 Encourage the owners of historic properties to 
retain the historic features of their resource. 

OG M Historical Commission, 
Planning Commission 

Contact owners of historic properties 
in the Historic Inventory and provide 
educational material and assistance of 
the Historic Commission. 

10-8 Work to obtain public participation in 
historic resources protection. 

OG M Historical Commission Increase public awareness of historic 
preservation, contact owners of 
historic properties. 

10-8 Compile resource materials to assist in 
decision making related to historic 
preservation. 

LT L Historical Commission, 
Planning Commission 

Create database listing of preservation 
publications and organizations, 
compile pamphlets, books, and 
publications for technical assistance. 

10-9 Establish “New Garden tours” as a means to 
promote and educate people about New 
Garden's history and historic resources.  
 

OG M Historical Commission “Historical Tours” Program 
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Page 
Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priority 

 
Responsibility 

 

 
Method of Implementation 

10-9 Establish recognition programs for 
homeowners that undertake historically 
appropriate rehabilitation or adaptive reuse 
projects. 

OG H Historical Commission Establish awards program, including 
criteria for evaluation and type of 
award such as plaque, letter of 
recognition, etc. 

10-9 Develop and maintain a library of historical 
documents, surveys. 

OG J Historical Commission, 
Township Administration 

Develop a historic resources library of 
pamphlets, books, and publications. 

10-9 Participate in training sessions designed for 
Historical Commissions. 

LT M Historical Commission,  Attend training sessions, conferences, 
meet with agencies related to 
preservation. 

10-9 Promote local heritage by forming a display to 
showcase local history. 

OG H Historical Commission, 
Township Administration 

Create a display in the Township 
Building to promote interest, display 
local artifacts, publications, 
information, etc. 

10-9 Use electronic forms of communication, such 
as the Internet, to solicit, collect, and 
distribute information on preservation issues. 

OG M Historical Commission, 
Township Administration 

Internet communication (websites, 
email, newsgroups) 

10-10 Communicate with and use media sources to 
promote historic preservation. 

OG M Historical Commission, 
Township Administration 

Internet communication (websites, 
email, newsgroups), local newspapers, 
school district. 

10-10 Continue to work with the School District to 
incorporate historic preservation into the 
local history curriculum. 

LT M Historical Commission School District. 
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Community Services and Facilities Plan Recommendations 
 
The following strategies serve to implement the recommendations for the full range of community facilities and services outlined in Chapter 
Eleven of the Comprehensive Plan.  These recommendations would be implemented by a wide variety of methods including revisions to the 
sewage facilities plan, ordinance amendments, and the creation of special programs or studies.  A major goal of many of the recommendations is 
to provide facilities and services by the most effective and efficient means possible.  Another goal, such as in the case of water and sewage service 
provision, is to ensure that areas appropriate for growth have the necessary infrastructure and to avoid the extension of these services into areas 
targeted for preservation. 
 

Page 
Number 

 
Recommendations  

Timeframe 
for 

Completion 

 
Priorities 
 

 
Responsibility 

 

 
Method of Implementation 

11-1 Municipal Services and Facilities     
11-2 Administration     
11-2 Continue to encourage and provide for public 

services and facilities. 
OG H Township 

Administration 
Comprehensive Plan Implementation, 
response to public comments. 

11-2 Consider developing a formal Capital 
Improvements Plan (CIP). 

ST M Township 
Administration, Board 
of Supervisors 

Capital Improvements Program 

11-2 Encourage volunteerism to build local 
commitment, increase public awareness, and 
utilize the diverse skills, knowledge, and ideas 
of Township residents. 

OG H Township 
Administration, 
Boards, and 
Commissions 

Township newsletter and website, 
make potential positions available at 
Township building, submit to local 
newspaper. 

11-2 Explore the continued use and expansion of 
cooperative agreements. 

OG M Township 
Administration 

Coordination with adjacent 
municipalities and the Kennett Region. 

11-2 Continue to monitor and adjust the Township 
staff to ensure the effectiveness of Township 
operations. 

OG M Township 
Administration 

Periodic assessment of staffing levels 
and needs. 

11-3 Increase effective communication between 
Township staff, administration, volunteers, 
and residents. 

I H Township 
Administration,  
Boards, Commissions 

Ensure regular minute taking at all 
Township meetings, publication on the 
website, and occasional meetings 
between the various entities. 

11-3 Continue to participate in regional planning 
efforts with the Kennett Area Regional 
Planning Commission (KARPC). 

OG H Township 
Administration, 
Solicitors 
Supervisors 

Ensure at least one representative from 
the Township consistently attends 
KARPC meetings and reports 
regularly to the Supervisors.  
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Page 
Number 

 
Recommendations  

Timeframe 
for 

Completion 

 
Priorities 
 

 
Responsibility 

 

 
Method of Implementation 

11-3 Conduct periodic surveys with similar 
Townships to establish benchmarks for 
municipal “information and statistics” and in 
terms of public services effectiveness. 

ST M Township 
Administration 

Creation of surveys, assessment and 
filing of materials, public meetings. 

11-4 Use the Township newsletter and website to 
educate residents on services and facilities. 

OG H Volunteers Website and newsletter. 

11-4 Communicate to businesses that the Township 
wants to actively promote state-of-the-art 
services in conjunction with the business 
community to encourage economic 
development and improve the viability for 
businesses. 

ST M Township 
Administration 
Supervisors 

Communication with businesses, 
business association through letters 
and meetings.  Communication and 
coordination with service providers. 

11-4 Municipal Building     
11-4 Ensure the new Township building is used for 

all facets of Township operations and for 
Township residents.   

OG H Township 
Administration  

Maximize use of and access to 
Township Building. 

11-5 Police Department     
11-5 New Garden should continue to monitor the 

staffing levels of the police department to 
effectively serve Township residents and 
businesses. 

OG M Township 
Administration, Police 
Department 
Supervisors 

Communication between Township 
administration and police department, 
budget process. 

11-5 Encourage a highly trained police force that is 
adequate to meet the needs of the Township. 

OG H Township 
Administration, Police 
Department 

Continued funding for training of 
Township police.  Ensure police 
exceed the minimum requirements and 
receive necessary specialized training. 

11-5 Encourage Police Department personnel to 
become more "visible" within the Township. 

OG M Township 
Administration, Police 
Department 

Police presence at community events, 
walking and/or bicycling in 
Toughkenamon, interaction with 
residents.  

11-5 Seek the input of the Police Department on 
new land developments. 

OG M Planning Commission, 
Township 
Administration, Police 
Department 

Communication with Police 
Department, review of plans by Police 
Department. 
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Page 
Number 

 
Recommendations  

Timeframe 
for 

Completion 

 
Priorities 
 

 
Responsibility 

 

 
Method of Implementation 

11-6 Public Works     
11-6 Improve upon the Road Maintenance and 

Improvements Plan. 
OG M Township 

Administration, 
Roadmaster 

Road Maintenance and Improvements 
Plan. 

11-6 Submit improvements identified in the Road 
Maintenance and Improvements Plan to 
PennDOT and surrounding municipalities. 

OG M Township 
Administration, 
Roadmaster 

Communication via telephone, email, 
or letter. 

11-6 Incorporate road maintenance equipment 
expenditures into the Capital Improvements 
Plan (CIP). 

ST M Township 
Administration, 
Roadmaster 

Capital Improvements Program, 
budget process 

11-7 Stormwater Management     
11-7 Monitor municipal stormwater management 

facilities. 
OG M Township 

Administration, Code 
Enforcement, Zoning 
Officer, Engineer 

Land Development Process, Code 
Enforcement. 

11-7 Enforce the use of Best Management Practices 
in stormwater management planning. 

OG H Township 
Administration, Code 
Enforcement, Zoning 
Officer, Engineer 

Land Development Process, Code 
Enforcement, Zoning Ordinance, 
Subdivision and Land Development 
Ordinance. 

11-8 Open Space and Recreation Facilities     
11-8 Continue to develop, maintain, and improve 

existing parks and recreation programs. 
OG M Parks and Recreation 

Commission, 
Township 
Administration 

Parks and recreation planning, 
assessment of needs of residents. 

11-8 Complete the work of the Open Space Task 
Force in planning a program for open space 
preservation. 

I H Open Space Task 
Force, Planning 
Commission 

Parks and recreation planning, needs, 
strategies.   Implement the Open Space 
Plan of Comprehensive Plan. 

11-8 Create a permanent Open Space Committee to 
implement the recommendations of the above 
Task Force to protect open space, implement 
the New Garden Township Open Space and 
Environmental Resources Plan, and the open 
space initiatives of this Comprehensive Plan. 

I H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Township Committee 

11-8 Explore the possibility of a Township Senior 
Center. 
 

LT L Planning Commission, 
Supervisors 

Zoning Ordinance, Land Development 
Process 
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Page 
Number 

 
Recommendations  

Timeframe 
for 

Completion 

 
Priorities 
 

 
Responsibility 

 

 
Method of Implementation 

11-9 Non-Municipal Facilities and Services     
11-9 Fire Protection     
11-9 The Township should continue to support the 

Avondale Fire Company and actively 
communicate with the Company. 

OG H Township 
Administration, 
Supervisors 

Financially support and communicate 
with the Fire Department. 

11-9 Encourage volunteerism in the Avondale Fire 
Company. 

OG M Township 
Administration 

Website, newsletter, newspaper. 

11-9 Publicize the efforts of the Avondale Fire 
Company. 
 

OG M Township 
Administration 

Website, newsletter, newspaper. 

11-10 Ambulance Service     
11-10 Continue to contract with the Avondale Fire 

Company Emergency Medical Service 
Division (EMS) for ambulance service and 
maintain additional support by housing a unit 
from the Southern Chester County Emergency 
Medical Services within the Township. 

OG M Township 
Administration, 
Supervisors 

Communicate with EMS providers. 

11-10 Water Supply     
11-10 Coordinate the boundaries of the public water 

system with the Land Use Plan. 
ST H Planning Commission, 

Township 
Administration.  

Implement Comprehensive Plan. 

11-10 Work with the CWA to ensure a potable 
drinking water supply. 

OG M Planning Commission, 
Township 
Administration. 

Implement Comprehensive Plan. 

11-10 Develop a Wellhead Protection Program. ST H Planning Commission, 
Supervisors 

Zoning Ordinance 

11-11 Protect groundwater resources from large 
scale water extraction. 

OG H Planning Commission, 
Supervisors 

Zoning Ordinance 

11-11 Sewage Treatment     
11-11 Coordinate the boundaries of the public sewer 

system with the land use plan. 
ST H Planning Commission, 

Supervisors 
Sewer Authority 

Implement Comprehensive Plan  

11-11 Educate residents on the proper maintenance of 
on-lot septic systems. 

OG H Township 
Administration 
Sewer Authority 

Website, newletter 
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Page 
Number 

 
Recommendations  

Timeframe 
for 

Completion 

 
Priorities 
 

 
Responsibility 

 

 
Method of Implementation 

11-11 Adopt a standard for the use of community 
sewage facilities. 

OG M Planning Commission, 
Supervisors 
Sewer Authority 

Zoning Ordinance 

11-12 Review and update as necessary the 
Township's Act 537 Plan. 

I H Planning Commission, 
Supervisors 
Sewer Authority 

Act 537 Plan, Regional Act 537 Plan. 

11-12 Investigate the potential for a regional sewer 
organization. 

LT L Planning Commission, 
Supervisors 
Sewer Authority 

Regional Planning Commission 
Communication, Regional Authority 

11-12 Solid Waste     
11-12 Continue to develop a recycling strategy in 

compliance with State requirements to serve the 
needs of the Township. 

I M Township 
Administration 

Township newsletter, brochures, 
website, and local newspaper.  

11-12 Increase public awareness to and knowledge 
of the solid waste collection and recycling 
program. 

OG M Township 
Administration 

Township newsletter, brochures, 
website, and local newspaper. 

11-13 Explore the feasibility of consolidating solid 
waste collection. 

OG M Township 
Administration 

Feasibility Study, work with local 
service providers 

11-13 Public Education     
11-13 Establish regular communication with the 

KCSD. 
OG H Township 

Administration 
School District 
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Natural Resources Protection Plan Recommendations 

 
The strategies outlined below are intended to implement the natural resource protection measures identified in Chapter Twelve of the 
Comprehensive Plan.   The majority of the immediate actions listed below relate to revisions or additions to the resource protection standards of 
the Zoning Ordinance and Subdivision and Land Development Ordinance.  Also of high importance is the consistent enforcement of these 
resource protection standards. 
 

 
Page 

Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priorities 

 

 
Responsibility 

 

 
Method of Implementation 

12-2 Direct Growth to Appropriate Areas     
12-2 Use the Comprehensive Plan, Open Space 

Plan, Zoning Ordinance, Act 537 Sewage 
Facilities Plan, to direct growth away from 
sensitive natural resources. 

OG H Planning Commission, 
Supervisors, Engineer 

Comprehensive Plan Implementation, 
Zoning Ordinance, Act 537 Plan. 

12-3 Natural Resource Protection Ordinance Standards  
12-3 Ensure existing natural resource protection 

measures are effectively and uniformly 
enforced. 

OG High Township Engineer, 
Code Enforcement, 
Zoning Hearing Board 

Consistent application and enforcement 
of Zoning and Subdivision and Land 
Development Ordinance provisions. 

12-3 Adopt comprehensive natural resource and 
scenic protection standards and improve 
existing requirements within a Natural 
Resources Protection Overlay District. 

I H Planning Commission, 
Supervisors 

Zoning Ordinance 

12-4 Consider the creation of a Scenic Preservation 
Overlay District and Ridgeline Protection. 
 

ST H Planning Commission, 
Supervisors 

Zoning Ordinance 

12-4 Control land development activity on soils 
with severe limitations. 
 

I H Planning Commission, 
Supervisors 

Zoning Ordinance, Subdivision and 
Land Development Ordinance. 

12-5 Natural Diversity     
12-5 Protect and promote natural diversity by 

adopting and enforcing natural resource 
protection standards; discouraging the use of 
non-native plant species; and encouraging the 
use of development options or other methods 
that preserve large tracts of open space. 
 

ST H Planning Commission, 
Zoning Hearing Board 

Zoning Ordinance, Subdivision and 
Land Development Ordinance 
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Page 

Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priorities 

 

 
Responsibility 

 

 
Method of Implementation 

12-5 Open Space Preservation     
12-6 Review and implement applicable 

recommendations of, “Linking Landscapes: A 
Plan for the Protected Open Space Network in 
Chester County, Pennsylvania." 

ST H Planning Commission, 
Supervisors 

Implement Comprehensive Plan, 
Zoning Ordinance.  See Linking 
Landscapes for more specific 
strategies. 

12-6 Plan for and create public access to open 
space lands and water bodies. 

ST M Planning Commission, 
Supervisors, Township 
Administartion 

Easements, Land owner agreements, 
etc. 

12-7 Protect scenic and aesthetic qualities of the 
White Clay and Red Clay Creeks Watersheds. 

OG H Planning Commission, 
Supervisors 

Implement Comprehensive Plan, 
Zoning Ordinance 

12-8 Update cluster development standards for the 
increased preservation of open space. 
 

I H Planning Commission, 
Supervisors 

Zoning Ordinance 

12-7 Agricultural Preservation     
12-7 Control land development activity on Prime 

Agricultural Soils. 
ST H Planning Commission, 

Supervisors 
Zoning Ordinance 

12-7 Encourage public and private agricultural 
preservation initiatives in the Township. 

LT H Planning Commission, 
Supervisors, Open 
Space Task Force 

Implement Comprehensive Plan, Open 
Space Chapter. 

12-8 Consider implementing and promoting a 
Transfer of Development Rights (TDR) 
program. 
 

LT L Planning Commission, 
Supervisors 

Zoning Ordinance 

12-9 Water Resources Plan     
12-9 Work to implement the applicable 

recommended actions of Watersheds. 
OG H Township 

Administration, 
Planning Commission, 
Supervisors 

Implement Comprehensive Plan, 
Zoning Ordinance.  See Watersheds for 
more specific strategies. 

12-11 Adopt more stringent stormwater management 
regulations that meet federal guidelines. 
 

I H Planning Commission, 
Supervisors 

Zoning Ordinance, Stormwater 
Ordinance 

12-11 Proactively seek methods to improve regulation 
and monitoring of runoff/groundwater 
contamination by mushroom industry uses and 
coordination between the Township and 
agencies associated with this issue. 

I H Planning Commission, 
Supervisors 

Zoning Ordinance, Stormwater 
Ordinance 
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Page 

Number 

 
Recommendations 

Timeframe 
for 

Completion 

 
Priorities 

 

 
Responsibility 

 

 
Method of Implementation 

12-11 Headwaters Protection     
12-11 Adopt water resource protection standards for 

headwaters. 
 

ST H Planning Commission, 
Supervisors 

Zoning Ordinance 

12-12 Floodplain Protection     
12-12 Review and update the floodplain regulations. ST H Planning Commission, 

Supervisors 
Zoning Ordinance 

12-12 Riparian Buffer Protection     
12-13 Adopt water resource protection standards for 

riparian buffers. 
ST H Planning Commission, 

Supervisors 
Zoning Ordinance 

12-13 Wetlands Protection     
12-13 Adopt water resource protection standards for 

wetlands, wetland margins, and hydric soils. 
ST H Planning Commission, 

Supervisors 
Zoning Ordinance 

12-14 Groundwater Protection     
12-14 Adopt other water resource protection 

standards. 
ST H Planning Commission, 

Supervisors 
Zoning Ordinance 

12-15 Adopt groundwater protection standards for 
areas underlain by carbonate geology. 

ST H Planning Commission, 
Supervisors 

Zoning Ordinance 

12-15 Regional Natural Resource Protection and Educational Efforts  
12-16 Work with the Kennett Area Regional 

Planning Commission municipalities on 
addressing regional natural resource issues. 

OG M Planning Commission, 
Supervisors 

Township representative, Zoning 
Ordinance. 

12-16 Work toward enacting consistent natural 
resource protection measures at the regional 
level. 

OG M Planning Commission, 
Supervisors 

Township representative, Zoning 
Ordinance. 

12-16 Work with the White Clay and Red Clay 
Creeks watershed communities and 
associations to establish a greenway and trail 
system within the watersheds. 

OG H Planning Commission, 
Supervisors, Township 
Administration 

Planning effort 

12-16 Facilitate resident education on natural 
resource protection issues. 

OG H Planning Commission, 
Township 
Administration 

Website, newsletter. 
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Open Space and Recreation Plan Recommendations 
 
The following strategies serve to implement the recommendations for recreation and open space outlined in Chapter Thirteen of the 
Comprehensive Plan.  These recommendations serve to update and supplement the New Garden Parks, Recreation, and Open Space Plan. 
 

Page 
Number 

Recommendations  Timeframe 
for 

Completion 

 
Priorities 

 

 
Responsibility 

 

 
Method of Implementation 

13-3 Protected Open Space Resources     
13-3 Develop a strategic plan for evaluating and 

making determinations on the preservation of 
available open space parcels. 

I H Open Space Task 
Force, Planning 
Commission 

Planning initiative 

13-4 Continue to develop and modify Zoning and 
Subdivision and Land Development 
Ordinance regulations that further protect 
natural resources and open space. 

ST H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Zoning Ordinance 

13-5 Consider an open space referendum to create 
specific Township funding for open space. 

I H Open Space Task 
Force, Supervisors 

Referendum 

13-5 Evaluate the cost of development as opposed 
to the cost of purchasing open space when 
considering the purchase and funding of open 
space. 

OG H Open Space Task 
Force,  
Administration 
Supervisors 

Studies.  Publications. 

13-5 Coordinate with land trusts in efforts to protect 
open space in conjunction with the priorities of 
the Township. 

OG H Open Space Task 
Force, Supervisors 

Coordination effort 

13-6 Consider the development of a New Garden 
Township Land Trust in efforts to protect open 
space in conjunction with the priorities of the 
Township. 

LT M Open Space Task 
Force, Supervisors 

Special initiative 

13-6 Encourage owners of agricultural properties to 
consider easing their land. 

OG H Open Space Task 
Force, Supervisors 

Communication, educational effort. 

13-6 Consider utility easements and corridors for 
open space protection and greenway 
connectors. 

LT M Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Open Space Plan Chapter 
implementation. 

13-6 Establish a greenway network throughout the 
Township. 

OG H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Strategic effort. 
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Page 
Number 

Recommendations  Timeframe 
for 

Completion 

 
Priorities 

 

 
Responsibility 

 

 
Method of Implementation 

13-7 Refer to Linking Landscapes for the protection 
of open spaces and greenways as well as for 
documentation and funding sources. 

OG M Open Space Task 
Force, Supervisors 

Reference document, public policy. 

13-7 Review and revise open space design option 
standards. 

I H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Zoning Ordinance 

13-8 Ensure a regular maintenance program for 
parks and open spaces. 

OG M Township 
Administration 

Administrative Activity 

13-8 Revisit the standards for the maintenance and 
inspection of open space within residential 
developments. 

M M Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Zoning Ordinance, Development 
review process. 

13-8 Recreation     
13-11 Conduct a Township-wide study to more 

specifically identify recreational needs and 
how they can be addressed. 

ST M Planning Commission, 
Township 
Administration 

Zoning Ordinance standards that allow 
and encourage infill in developed areas, 
Vacant Parcel/Building Inventory for 
Town Center. 

13-11 Consider the development of parkland on 
Township owned parcels. 

LT H Township 
Administration 

Provide information on housing issues 
at the Township building and through 
Township newsletter and website, 
education programs and information 
provided by housing organizations. 

13-11 Develop active recreation facilities within 
existing and future parks/Township properties. 

LT H Planning Commission, 
Township 
Administration 

Zoning Ordinance and possible 
incentives to attract this type of 
development, seek developers that 
specialize in retirement communities. 

13-11 Continue to identify and prioritize parcels for 
their potential as future parks. 

I H Open Space Task 
Force, Supervisors 

Planning effort, Official Map 

13-12 Pursue the acquisition of land for future parks. LT H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Official Map, Open Space Fund, 
Easements, Donations, other methods. 

13-12 Carefully consider design aspects of parks. OG M Planning Commission, 
Engineer 

Zoning Ordinance, land development 
process 
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13-12 Continue to support the development and 
management of Township Park. 

OG H Supervisors, 
Recreation Board 

Administrative Activity 

13-12 Encourage public accessibility to quasi-public 
open space areas. 

OG M Planning Commission, 
Supervisors 

Public policy.  Communicate with 
School District. 

13-13 Support recreation programs. OG H Open Space Task 
Force, Supervisors 

Special activity 

13-13 Use a variety of media to publicize recreation 
opportunities. 

OG M Township 
Administration 

Public service activity. Website. 
Newsletter. 

13-13 Trails     
13-13 Identify potential trail corridors throughout 

the Township for passive recreation and 
connections between open spaces and 
parklands. 

I H Open Space Task 
Force, Planning 
Commission  

Comprehensive Plan implementation 

13-14 Pursue the development of trails along the 
utility easements and Octorara Railroad. 

LT M Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Communication, coordination effort 
with service providers. 

13-14 Pursue the development of trails along stream 
corridors, particularly the White Clay Creek. 

OG H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Planning effort. 

13-15 Pursue the further development of the Mason 
Dixon Trail. 

LT M Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Communication, coordination effort 
with Trail Club, property owners. 

13-15 Coordinate with other trail development 
efforts in the Kennett Region. 

I H Open Space Task 
Force, Supervisors, 
KARPC representative 

Communication effort, KARPC 
coordination 

13-15 Environmental Resources     
13-16 Modify Zoning and Subdivision and Land 

Development Ordinance regulations that 
protect natural resources, water quality, native 
vegetation, biodiversity, and wildlife habitat. 

I H Planning Commission, 
Supervisors 

Zoning Ordinance 
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13-16 Gather further information on and consider 
prioritizing the protection of biological 
resources within identified wildlife 
biodiversity corridors. 

ST M Planning Commission, 
Consultant, 
Supervisors 

Planning, Township inventory effort 

13-16 General Recommendations     
13-16 Continue to maintain a Township organization 

for the development of open space initiatives. 
OG H Supervisors Open Space Committee 

13-17 Review Land Developments for open space 
planning. 

I H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

SLDO 

13-17 Educate residents on the importance of open 
space preservation and methods of 
preservation. 

OG H Open Space Task 
Force 

Website, newsletter, public meetings, 
etc. 

13-17 Support the KARPC to implement regionally 
consistent resource protection standards. 

OG H Planning Commission, 
Supervisors 

KARPC 

13-17 Communicate with the KARPC efforts to 
implement open space protection strategies on 
a regional basis. 

OG H Planning Commission, 
Supervisors, KARPC 
representative  

KARPC 

13-18 Communicate with the State of Delaware with 
open space, greenway corridor, trail network, 
and bike route strategies.   

OG M Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Communication effort. 

13-18 Investigate, compile, and pursue a variety of 
funding sources for the acquisition of open 
space and greenways. 

ST H Open Space Task 
Force 
Administration 

Resource material collection. 

13-18 Develop a strategy that incorporates the 
mushroom industry with the preservation of 
open space within the Township. 

I H Open Space Task 
Force, Planning 
Commission, 
Supervisors 

Planning effort 

13-19 Consult Linking Landscapes for additional 
recreation and open space information 
including potential funding sources. 

OG M Open Space Task 
Force, Planning 
Commission 

Reference: 
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Transportation and Circulation Plan Recommendations 
 
The strategies outlined below are intended to implement the recommendations for transportation and circulation discussed in Chapter Fourteen of 
the Comprehensive Plan.    The primary methods of implementation include revisions to the Subdivision and Land Development Ordinance, 
submission of requests for improvements to PennDOT, and special studies such as the Act 209 Traffic Impact Fee Study. 
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14-2 Roadway Functional Classification     
14-4 Revise the Township Functional Classification 

designations to reflect current conditions and 
future needs. 

I H Planning Commission, 
Engineer 
Roadmaster 
Supervisors 

Cross-reference the Subdivision and 
Land Development Ordinance with the 
Comprehensive Plan recommendations 
and additional information from 
upcoming transportation studies. 

14-7 Access Management     
14-8 Consider an access management study of 

Baltimore Pike, Route 41, and Newark Road 
to provide data for implementation measures. 

I M Planning Commission, 
Supervisors 
Engineer 
Roadmaster 

Zoning Ordinance, Subdivision and 
Land Development Ordinance. 

14-8 Encourage sharing of driveways and access 
points. 

OG M Planning Commission, 
Supervisors, Solicitor, 
Engineer 

Zoning Ordinance, Subdivision and 
Land Development Ordinance 

14-8 Review and update regulations in Township 
ordinances regarding access management. 

ST H Planning Commission, 
Engineer, Supervisors 

Zoning, Subdivision and Land 
Development Ordinance. 

14-8 Roadway Improvements     
14-9 Review and Update as necessary Sections 

603-613, Section 804, and Appendix B of the 
Subdivision and Land Development 
Ordinance relating to Township roads. 

ST M Planning Commission, 
Roadmaster 
Supervisors 

Subdivision and Land Development 
Ordinance 

14-9 Evaluate road sections where there is a high 
level of traffic accidents and initiate 
improvements that will reduce the number of 
accidents.   

ST H Planning Commission, 
Roadmaster, Engineer 

Roadway conditions inventory, road 
improvements, CIP. 

14-9 Evaluate road segments for installation of 
traffic calming measures. 

ST M Township 
Administration, 
Engineer, 
Roadmaster 

Roadway conditions inventory, road 
improvements, CIP. 
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14-10 Monitor the condition of bridges, culverts, and 
roadway sections that are flood prone. 

OG M Township 
Administration, 
Roadmaster 

Roadway conditions inventory, road 
improvements, CIP. 

14-10 Consider the creation of a Road Maintenance 
Board to deal with roadway maintenance, 
construction, funding, and similar issues. 
 

S M Supervisors Committee or Board. 

14-10 Work to preserve scenic roads. OG H Township 
Administration, 
Roadmaster 

Zoning Ordinance, Township policy,  

14-10 Work to enhance the gateways into New 
Garden. 

ST M Township 
Administration, 
Roadmaster 

Identification of gateway areas and 
installation of appropriate gateway 
markers. 

14-10 Roadway Intersections     
14-11 Request PennDOT conduct a study to evaluate 

the causes of accidents at the intersection of 
Newark Road and Bucktoe/New Garden 
Roads. 
 

ST H Township 
Administration, 
Planning Commission 
Supervisors 

Submit request to PennDOT. Continue 
to inventory concerns, conditions, data 
relating to the intersection.  

14-11 Request PennDOT conduct a study to evaluate 
the causes of accidents at the intersection of 
Baltimore Pike and Bancroft Road and initiate 
improvements to increase safety. 

ST H Township 
Administration, 
Planning Commission 
Supervisors 

Submit request to PennDOT. Continue 
to inventory concerns, conditions, data 
relating to the intersection. 

14-11 Initiate improvements to the intersection of 
Hillendale Road and Newark Road. 

I H Township 
Administration, 
Planning Commission  
Roadmaster 
Supervisors 

Submit request to PennDOT. Continue 
to inventory concerns, conditions, data 
relating to the intersection. 

14-11 Initiate a study to mitigate issues at the 
intersection of Newark Road and Baltimore 
Pike. 

I H Township 
Administration, 
Planning Commission 
Supervisors 

Submit request to PennDOT. Continue 
to inventory concerns, conditions, data 
relating to the intersection. 

14-12 Continue to monitor the intersection of Route 
41 and Penn Green Road. 

OG M Township 
Administration, 
Planning Commission 
Supervisors 

Continue to inventory concerns, 
conditions, data relating to the 
intersection. 
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14-12 Non-Vehicular Pedestrian Transit     
14-12 Continue pedestrian improvements to 

Baltimore Pike. 
I H Township 

Administration, 
Planning Commission  
Roadmaster 
Supervisors 

Special Study, consider 
recommendations of Open Space Plan 
and current trail building and public 
transit efforts. (See also following two 
recommendations.) 

14-12 Consider roadway improvements, including 
both resurfacing and reconstruction, to provide 
adequate shoulder widths to facilitate bicycles 
and pedestrian mobility. 

LT M Township 
Administration, 
Planning Commission  
Roadmaster 
Supervisors,  

Special Study (could be combined with 
pedestrian circulation/sidewalk/trail  
and bikeway study), coordinate with 
PennDOT on improvements to State 
roads. 

14-13 Initiate the planning of and creation of trails 
throughout the Township. 

I H Township 
Administration, 
Planning Commission, 
Parks and Recreation 
Commission 

Special Study (could be combined with 
pedestrian circulation/sidewalk/trail  
and bikeway study), pursue land or 
easement purchase to complete trail. 

14-13 Public Transportation     
14-1 Support the continuation and expansion of the 

SCCOOT bus service. 
 

OG M Township 
Administration, 
Supervisors 

Publicize SCCOOT service to 
residents, budget, communicate support 
to County, State agencies. 

14-13 Identify organized park and ride locations.   
 
 
 

ST M Township 
Administration, 
Planning Commission 

Special Study 

14-14 Coordinate with the TMACC to establish 
ridesharing programs. 
 

OG M Planning Commission TMACC 

14-14 Encourage a private paratransit operation. ST M Township 
Administration 

Special activity 

14-14 Initiate a feasibility study to determine the 
potential for public transportation to New 
Castle County. 
 

ST M Township 
Administration, 
Planning Commission 

Feasibility Study 

14-14 Preserve and evaluate the SEPTA rail line. OG M Township 
Administration, 
Supervisors 

Township Policy 
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14-14 Toughkenamon Village Improvements     
14-14 Consider traffic calming within 

Toughkenamon. 
ST M Township 

Administration, 
Planning Commission 
Supervisors, Engineer 
Roadmaster 

Traffic Study 

14-14 Consider the expansion of the grid system of 
roads in Toughkenamon. 

ST M Township 
Administration, 
Planning Commission, 
Roadmaster 
Supervisors 

Official Map 

14-15 Adopt an Official Map. I H Planning Commission, 
Roadmaster 
Supervisors 

Official Map 

14-15 New Garden Airport / Business Park     
14-15 Evaluate the New Garden Airport and the 

surrounding area for economic development 
opportunities. 

OG M Township 
Administration, 
Supervisors 

Feasibility Study 

14-15 Support future continuance and development 
of the Airport. 

OG M Township 
Administration, 
Supervisors 

Special Activity 

14-16 Funding     
14-16 Continue to research new sources of funding 

for transportation improvements. 
OG H Township 

Administration, 
Supervisors 

Administrative Activity 

14-20 Regional Participation     
14-20 Maintain the level of service of US Route 1, 

Baltimore Pike, Route 41, and Limestone 
Road. 

OG M Township 
Administration, 
Supervisors 

Implement Comprehensive Plan 

14-20 Plan for the mitigation of traffic impacts 
during the reconstruction of US 1. 

LT M Township 
Administration, 
Roadmaster, 
Supervisors 

Special Activity, Coordination with 
PennDOT and KARPC 
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14-20 The Township should aggressively pursue 
options for improvements to Route 41. 

OG H Township 
Administration, 
Planning Commission, 
Supervisors 

Data collection, attend appropriate 
meetings, communication with 
municipalities in the region and 
PennDOT. 

14-21 Work with the Avon-Grove municipalities and 
the Kennett Area Regional Planning 
Commission (KARPC) to achieve a safe and 
adequate transportation network. 

LT H Township 
Administration, 
Planning Commission, 
Supervisors 

Regular communication with adjacent 
communities, regular attendance at 
KARPC. 

14-21 Continue participating in regional planning 
efforts to supplement the transportation goals 
and objectives of this Comprehensive Plan. 

OG H Planning Commission, 
Supervisors, KARPC 
representative 

KARPC 

14-21 Continue to participate in and monitor 
adjustments to the regional transportation 
plan.   

OG M Planning Commission, 
Supervisors, KARPC 
representative 

KARPC 

14-21 Continue planning a local and regional trail 
network with connections to the sub-regional 
spur trails. 

LT M Planning Commission, 
Supervisors, KARPC 
representative 

KARPC 

14-22 Support efforts to mitigate existing problem 
areas. 

OG M Township 
Administration, 
Roadmaster, 
Supervisors 

Administrative Activity 

14-22 Support efforts to maintain and improve 
existing public transit facilities and 
opportunities. 

OG M Township 
Administration, 
Roadmaster, 
Supervisors 

Administrative Activity 
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Housing Plan Recommendations 
 
The strategies shown below are intended to implement the housing recommendations of Chapter Fifteen of the Comprehensive Plan.  The primary 
intent of these actions is to address housing issues relating to affordability, fair share obligations, and the conservation of neighborhood character. 
While some actions can be implemented locally through ordinance revisions, others require further study by the Township or  public education 
efforts. 
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15-3 Residential Recommendations     
15-3 Continue to provide for a range of housing 

types.  
 

OG M Planning Commission, 
Supervisors 

Zoning Ordinance 

15-3 Continue to allow for Residential Cluster 
Design. 

I H Planning Commission, 
Supervisors   

Zoning Ordinance 

15-3 Continue to apply the Conditional Use or 
Special Exception processes to ensure that 
new housing development that meets the 
objectives of the Land Use Plan. 

OG H Planning Commission, 
Supervisors  

Zoning Ordinance 

15-3 Review and Update the R-3 District 
Regulations and Standards. 

I H Planning Commission, 
Board of Supervisors, 
Zoning Hearing Board 

Zoning Ordinance, Development 
review process. 

15-4 Housing Affordability     
15-4 Encourage in-fill development. I H Planning Commission, 

Supervisors  
Zoning Ordinance standards that allow 
and encourage infill in developed areas, 
Vacant Parcel/Building Inventory for 
Town Center. 

15-4 Support the development of elderly housing in 
the Township. 

ST M Planning Commission, 
Township 
Administration, 
Supervisors  

Zoning Ordinance and possible 
incentives to attract this type of 
development, seek developers that 
specialize in retirement communities. 

15-5 Housing Conservation     
15-5 Continue to enforce and regularly update 

Township construction and property 
maintenance codes and place a high priority 
on enforcement of these Codes. 

OG M Township 
Administration, Code 
Enforcement 

Enforcement of property maintenance 
codes. 
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15-5 Use the Zoning Ordinance and Sewage 
Facilities Plan to direct medium and higher 
density housing to appropriate areas of the 
Township as defined by the Land Use Plan. 

I H Planning Commission, 
Supervisors   

Comprehensive Plan implementation, 
Act 537 Plan, development review 
process. 

15-5 Promote housing rehabilitation in locations 
where home maintenance is declining. 

OG M Code Enforcement Zoning Ordinance, building codes. 

15-6 Support preservation options in the Historic 
Resources Protection Plan. 

I H Historical 
Commission, 
Supervisors  

Zoning Ordinance  

15-6 Review and update as necessary regulatory 
provisions associated with home occupations. 

I M Planning Commission, 
Supervisors  

Zoning Ordinance  

15-6 Farm Worker Housing.     
15-7 Conduct an inventory of existing farm worker 

housing in the Township; and review zoning 
regulations for the provision of adequate 
regulations for farm worker housing based on 
the results of the inventory. 

ST M Planning Commission, 
Township 
Administration, 
Consultant, 
Supervisors  

Special study, Zoning Ordinance  

15-7 Support the region’s initiatives in regard to 
farm worker housing and the mushroom 
industry. 

OG H Planning Commission, 
Supervisors  

Communication and coordination with 
KARPC, Zoning Ordinance  
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Land Use Plan Recommendations 
 
The actions outlined below serve to implement the Land Use Plan recommendations discussed in detail in Chapter Sixteen of the Comprehensive 
Plan.  The Land Use Plan recommends an overall land use pattern for the Township.  It defines the location of the land use categories, types of 
uses envisioned for those categories, and outlines the planning techniques that can be used to achieve the primary objectives of each land use 
category.  
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16-2 Land Use Categories  
16-2 Revise the Zoning Map and applicable district 

standards to make the Zoning Ordinance 
consistent with the Land Use Plan 
recommendations.   

I H Planning Commission, 
Open Space 
Committee 
Supervisors  

Zoning Ordinance 

16-2 Relate sewage and water facilities planning to 
the Land Use Plan. 

I H Planning Commission, 
Sewer Authority 
Supervisors, ZHB  

Act 537 Plan, Zoning Ordinance, land 
development process 

16-3 Resource Conservation Area     
16-3 Adopt comprehensive Natural Resource 

Protection Standards. 
I H Planning Commission, 

Supervisors  
Zoning Ordinance 

16-3 Resource Protection Area.     
16-3 Adopt a Scenic Preservation Overlay District. ST M Planning Commission, 

Historical Commission 
Supervisors  

Zoning Ordinance and Subdivision and 
Land Development Ordinance 

16-3 Place significant areas of land on the Official 
Map. 

I H Planning Commission, 
Open Space Task 
Force Supervisors  

Official Map, Open Space Chapter 
implementation  

16-4 Use conservation easements and land trusts to 
protect open lands. 

OG H Planning Commission, 
Supervisors  

Protection of open space,  Open Space 
Chapter implementation 

16-4 Site Sensitive Design     
16-4 Modify Cluster Development Regulations. I H Planning Commission, 

Supervisors  
Zoning Ordinance  

16-4 Growth Area     
16-5 Village.     
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16-5 Address potential for in-fill development and 
adaptive reuse. 

ST H Planning Commission, 
Township 
Administration, 
Supervisors  

Zoning Ordinance, Act 537 Plan 

16-5 Amend the Zoning Ordinance to facilitate 
appropriate infill and future development. 

I H Planning Commission, 
Supervisors  

Zoning Ordinance, Building Codes, 
Vacant Parcel and Building Inventory, 
Design Guidelines for Infill 

16-6 Inventory infill sites and potential sites for 
redevelopment. 

S M Planning Commission Site Survey 

16-6 Add potential future road alignments to the 
Official Map. 

I H Planning Commission, 
Roadmaster, Engineer, 
Supervisors  

Official Map 

16-6 Consider the addition of a Township park in 
the Village area. 

I H Planning Commission, 
Park and Rec Board 
Supervisors  

Planning effort, Official Map 

16-6 Encourage infrastructure improvements 
within the Village area. 

OG H Planning Commission, 
Sewer Authority 
Supervisors 

Planning effort, CIP 

16-7 Address stormwater issues within the village 
area to address existing issues and to require 
appropriate management for future 
development. 

I H Planning Commission, 
Supervisors  

Stormwater Ordinance, SLDO 

16-7 Rural Center.     
16-7 Continue to amend the Unified Development 

District (UD) and other zoning regulations, 
and Subdivision Ordinance to implement the 
intentions of the Rural Center area. 

OG M Planning Commission, 
Supervisors  

Zoning Ordinance 

16-7 Economic Development.     
16-8 Amend the Zoning Ordinance to reflect the 

area and intent of the Economic Development 
area. 

I H Planning Commission, 
Supervisors  

Zoning Ordinance  

16-8 Complete an economic development study. S M Planning Commission 
Supervisors 

Special Study 

16-8 Business Park.     
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16-8 Continue to communicate with the owners of 
the New Garden Airfield as to their intensions. 

OG M Township 
Administration, 
Supervisors  

Township policy, communication 

16-8 Complete a Special Study of the Business Park 
area. 

I H Planning Commission, 
Supervisors  

Special Study  

16-11 Relationship To Landscapes.     
16-11 Pursue an amendment to Landscapes after 

adoption of the Comprehensive Plan. 
I M Administration, 

Supervisors  
Communication with CCPC 

 


