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Chapter 9 
Goals and Objectives 
 
 
The goals and objectives of this Comprehensive Plan serve as guidelines for directing future planning 
policy in the Township.  Decisions on managing growth, capital investments, and other planning activities 
within New Garden will be guided by these goals and objectives.  These guidelines are broad enough to 
encompass all major planning considerations, but are also specific enough to guide and evaluate the 
progress of the functional elements contained within this Plan.  In general, goals and objectives are 
defined as follows: 
 
Goals:  Goals are general statements of the intention, purpose, and commitment aimed at long-term 
desired conditions on the part of the community. 
 
Objectives:  Objectives are the short-term goals that, when achieved, will collectively serve to implement 
the long-term goals.  Objectives are more specific and measurable than the overall planning goals.  The 
plan’s stated objectives should be achievable and politically, legally, and financially feasible. 
 
Together, the goals and objectives form New Garden’s vision upon which future planning decisions can 
be based by the appropriate authorities within the Township through the year 2020.  These goals and 
objectives were derived from three sources:  (1) they reflect the concerns of the Township’s residents, as 
identified in the public opinion survey conducted in the winter of 2003; (2) the issues and planning 
implications identified in the planning implications in the Inventory Chapters, along with input from the 
Comprehensive Plan Task Force; and (3) a review of the goals and objectives of the New Garden 
Township Comprehensive Plan of 1993 and New Garden Township's Open Space Plan of 1993. 
 
 
The Overall Goal of this Comprehensive Plan is…to preserve, protect, and enhance the unique 
character of New Garden Township. 
 
In order to accomplish the Overall Goal, the following list of goals and objectives have been developed to 
set the basic direction for the Township and establish a framework for the actions that will be undertaken to 
realize the future vision of the Township as established by representatives of the Township's 
Comprehensive Plan Task Force, Board of Supervisors, Planning Commission, and Zoning Hearing 
Board in an effort to reflect the attitudes and concerns within the community and the region.  The order of 
the goals and objectives herein in no way indicates that one has priority over another. 
 
 
Historic Resources 
The unique history of any municipality is a valuable part of that community's heritage and character.   It is 
important for communities to remember and preserve traces of their pasts such as houses, churches, farms, 
grange halls, mills, villages and neighborhoods, town halls and libraries.  Such buildings and sites contribute 
texture and richness to a community's character, bring history alive for young people, and set a standard for 
contributions to future generations.  The goal and objectives established in this section will assist New 
Garden in addressing historic resource issues and needs. 
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GOAL: 
To understand, document, and preserve historic and cultural resources. 
 
Objectives: 
1. Document the Township's historic and cultural resources. 
2. Identify and designate eligible historic resources. 
3. Coordinate planning efforts with local, county, and state preservation groups. 
4. Adopt effective zoning and subdivision and land development ordinances that increase protection of 

historic resources. 
5. Promote re-use and renovation of historic resources in the land development process. 
6. Encourage compatible development adjacent to properties that are considered historically significant. 
7. Promote public education and support private actions that encourage preservation and protection of 

historic resources. 
8. Develop opportunities and incentives for continued use or compatible reuse of farmsteads and other 

structures with historic significance. 
 
 
Community Services and Facilities 
The Community Services and Facilities portion of the Plan includes an assessment of capital facilities and 
public services necessary to support future growth and development; to protect the environment, health, 
safety, and welfare of the residents; and to explore the costs of those facilities and services.  New Garden 
should support suitable public facilities and services to meet the needs of the residents and to use the 
provision of these facilities and services as a means for guiding growth. The goal and objectives established 
in this section will assist New Garden in addressing community facility and service issues and needs 
 
GOAL: 
To have existing public facilities and services well maintained and functioning efficiently while 
planning carefully for essential new and/or expanded facilities and services that meet the needs of the 
community. 
 
Objectives: 
1. Promote a variety of community services and organizations by monitoring growth, development, 

population, age, and household trends to plan for future facilities and services. 
2. Continue to plan for and support the necessary functions of the municipality. 
3. Plan for the continuation and development of adequate and cost-effective public works programs, 

facilities, and services. 
4. Improve communications between municipal officials and residents. 
5. Encourage the development of advanced communication technology to enhance opportunities among 

businesses, government, schools, and residents. 
6. Encourage a capital improvements program to anticipate and plan for future financial needs. 
7. Support local and regional emergency management response services. 
8. Ensure an adequate quality and quantity of public drinking water. 
9. Ensure adequate public sewage disposal and encourage proper maintenance of private sewage 

systems. 
10. Coordinate land use planning and zoning with water and sewage facilities planning to ensure that 

adequate infrastructure is provided to areas targeted for growth and not extended to those areas 
identified for preservation. 

11. Continue to evaluate and monitor the recreation needs and desires of residents and consider options 
for improving existing facilities or providing new recreational opportunities. 

12. Coordinate recreational facilities and programs with surrounding municipalities to prevent duplication 
of efforts and to provide a wider range of recreational options for residents. 
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Natural Resources 
New Garden contains an important and diverse natural resource base, including streams, wetlands, 
floodplains, deposits of sand and gravel, fisheries and wildlife habitat, and vast and valuable acreage of 
prime agricultural lands.  Through the development and implementation of locally driven programs and 
regulations, the Township can conserve and provide for greater use of its valuable natural resources, 
while utilizing these resources to enhance economic development opportunities for natural resource-based 
businesses; boost recreational and open space use; improve wildlife, fisheries, agricultural, and forestry 
management; while maintaining the quality of life these resources offer.  New Garden should assure that 
the natural resources are conserved, preserved, and/or protected from activities or uses which can damage 
their resource value or which create threats to the public health or safety.  The goal and objectives 
established in this section will assist New Garden in addressing natural resource issues and needs. 
 
GOAL: 
To preserve and conserve the valuable natural and scenic resources of New Garden. 
 
Objectives: 
1. Direct growth away from areas with sensitive natural resources and toward those areas most suitable 

for development in terms of available infrastructure (i.e. sewer, water, transportation), compatible 
land uses, and least impact on protected resources. 

2. Encourage the use of Best Management Practices (BMPs) for controlling and regulating stormwater 
management in subdivision and land development activities. 

3. Enforce existing zoning and subdivision ordinance standards to protect sensitive environmental 
resources including: stream corridors, floodplains, woodlands, steep slopes, wetlands, and 
groundwater. 

4. Strengthen existing ordinance standards, or adopt additional measures when necessary, to ensure that 
natural resources are effectively protected. 

5. Preserve and manage large woodland areas for their wildlife habitat, scenic values, and their 
contributions to groundwater recharge, improved air quality, and erosion control. 

6. Develop timber harvesting and tree replacement provisions as part of the subdivision and land 
development process. 

7. Identify, assess, preserve, conserve, and manage habitats necessary for survival of existing rare, 
threatened, and endangered species identified in the Pennsylvania Natural Diversity Inventory and the 
Chester County Natural Areas Inventory. 

8. Protect and preserve land areas classified as steep slopes from earth disturbance activities relating to 
subdivision and land development projects. 

9. Improve air quality by monitoring commercial and industrial operations in order to ensure compliance 
with state and federal air quality emission standards. 

10. Pursue both public and private options for preserving open space, wildlife habitat, farmland, and 
natural landscapes, while allowing sufficient room for development in designated growth areas. 

11. Pursue regional solutions for the protection of natural resources, such as streams, groundwater, and 
aquifers that cross municipal boundaries.  Consider coordination of ordinance resource protection 
measures at the regional level to most effectively protect natural resources. 

12. Preserve open space corridors between habitats to the greatest extent possible through the Township's 
land use regulations. 

13. Protect prime agricultural soils and investigate regulatory and non-regulatory techniques and 
incentives that protect prime agricultural soils. 

14. Discourage development on prime agricultural soils capable of economic production in order to 
protect the economic base and help maintain the rural character. 

15. Encourage public/private initiatives that promote the retention of agriculture, including participation 
in County and State agricultural preservation programs, donation of conservation easements, 
participation in community land trusts, and others. 
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Water Resources 
As the population expands, both in number and geographic area, the demand for fresh water supplies 
increases, the volume of pollutants available to contaminate water also increases, and the competition 
between nature and society for use of that finite resource of fresh water intensifies.  The goal and 
objectives established in this section will assist New Garden in addressing water resource issues and 
needs. 
 
GOAL: 
To protect, enhance, and sustain the quality and quantity of water resources; and to preserve the 
aesthetic and recreational assets of the watersheds. 
 
Objectives: 
1. Develop requirements for comprehensive stormwater management. 
2. Examine the importance of and potential threats to water resources and develop strategies to protect 

or conserve these resources. 
3. Use all available methods to protect water resources (i.e. various municipal ordinances, alternative 

wastewater management, land use planning tools, land purchases, agricultural nutrient management 
programs, construction site erosion and runoff controls, source water protection measures). 

4. Support upgrades of stream quality designations by the Pennsylvania Department of Environmental 
Protection. 

5. Preserve and manage large woodland areas for their contributions to groundwater recharge and 
erosion control. 

6. Work with wildlife management organizations and agencies to identify and protect waterfowl and 
wading bird habitat, and other protected areas. 

7. Coordinate planning, facilities, and land use efforts with the Chester Water Authority, New Garden 
Township Sewer Authority, Chester County Planning Commission, Chester County Water Resources 
Authority, Delaware River Basin Commission, and other such groups. 

8. Maintain an effective “On-Site Sewage Management Program” for the purposes of monitoring the 
utilization of existing and future on-site sewage disposal systems. 

9. Consider the feasibility of initiating Wellhead Protection and Aquifer Protection programs and plans. 
10. Consider a “Well Drillers Ordinance” to effectively monitor groundwater supplies and to promote 

acceptable potable water supply standards. 
11. Develop a plan to comply with the National Pollutant Elimination Discharge System (NPDES) Phase 

II Stormwater Permitting Regulations. 
12. Preserve and conserve water resources for recreational activities and to develop plans for recreational 

access. 
13. Develop improved access to the various streams and brooks to provide opportunities to have low 

intensity access to water bodies for fishing, canoeing, birding, and similar activities. 
14. Provide Code Enforcement in state and local laws and applicable Best Management Practices to 

protect water quality. 
15. Consider coordination of ordinance resource protection measures at the regional level to most 

effectively protect water resources. 
16. Coordinate land use planning and zoning with sewage and water facilities planning to ensure that 

adequate infrastructure is provided to areas targeted for growth and not extended to those areas 
identified for preservation. 

17. Create strategies to provide public water and public sewer services to appropriate areas, with the 
exception of areas where public water or public sewer services are prohibitive due to environmental 
or physical constraints. 

18. Continue to monitor the functioning of public water supply and public sewer systems, and when 
necessary, modernize aging infrastructure and keep pace with any need for additional capacity. 
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19. Consider allowing community water and sewage systems that can support a compact, more efficient 
land use pattern, to protect open space and water resources. 

20. Where marginal soil conditions are found to exist, the Township should have flexibility to require 
additional measures be taken. 

 
 
Recreation and Open Space 
The following goal and objectives provide a vision for municipal recreation and open space planning. 
They provide the municipality with general guidelines to responsibly protect open space and recreational 
resources, since Pennsylvania law grants them the ultimate authority regarding land use. 
 
GOAL: 
To have parks, recreation programs and facilities, and open space areas, which meet the needs of 
the people within the community and region. 
 
Objectives: 
1. Identify and assess, and when feasible, support, maintain, and expand recreational and open space 

opportunities, activities, and facilities for all ages, circumstance, and interests. 
2. Encourage the designation of properties within the Township park system as either “Recreational 

Parks” which are used for recreation, or “Non-Recreational Open Spaces” which are not used for 
recreation; encourage establishment of regional parks. 

3. Encourage acquisition of parcels for non-recreational open space that are sites of local significance, 
unique properties, and sites that contain unique natural or cultural resources, or scenic views; 
encourage establishment of bicycle routes and bicycle parking facilities; establish trails on 
appropriate abandoned rail beds; and encourage protection of open spaces that are part of scenic 
viewsheds seen from roadways. 

4. Update municipal plans and develop ordinances to encourage the establishment of trails and/or 
wildlife corridors. 

5. Pursue cooperative municipal recreational support for programs and facilities from the surrounding 
communities. 

6. Develop a program for the acquisition and maintenance of lands for open space and recreational 
activities and for raising any necessary funding to accomplish this task. 

7. Encourage private landowners to maintain controlled access to open land for hunting, fishing, and 
other low-intensity recreational activities while encouraging users of private lands to be responsible 
visitors. 

8. Create standards in land use regulations for the preservation and protection of all vital open space and 
recreational resources. 

9. Preserve and conserve water resources for recreational activities and to develop plans for recreational 
access. 

10. Work with stakeholders to develop a comprehensive local and regional trail system to link open space 
and recreational areas.  

11. Support the development of a Comprehensive Regional Parks, Recreation, and Open Space Plan. 
12. Provide for the creation of permanent open space as development occurs to ensure adequate area is 

available for active and passive recreation, and to maintain the rural character of the Township. 
13. Expand the mission of the park and recreation commission to include administering and managing 

recreational facilities and programs. 
14. Consider a comprehensive update to the Township Open Space, Recreation, and Environmental 

Resources Plan. 
15. Coordinate future recreation planning endeavors with the Chester County Department of Parks and 

Recreation, Chester County Planning Commission, adjacent municipalities, and other public or 
private agencies. 
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16. Assure that the Township's land use regulations do not impose unnecessary burdens on the owners of 
large parcels, while encouraging their continued use for agriculture, forestry, and/or open space. 

 
 
Housing 
The issue of housing, and especially its affordability, impacts other aspects of the Plan.  It affects the ability 
to attract business and is tied to the ability of those who work in the community to live in the community.  
The cost and variety of housing helps determine whether a community's population will be diverse or 
homogeneous.  The goal and objectives established in this section will assist New Garden in addressing 
housing issues and needs. 
 
GOAL: 
To have a wide variety of housing opportunities, including housing for older residents and special 
needs groups, and to meet the needs of various types of households and income levels, while 
assuring that the housing is decent and safe. 
 
Objectives: 
1. Ensure land use regulations are consistent, adhered to, and enforced to meet housing needs. 
2. Encourage safe, decent, and affordable housing for all residents. 
3. Educate residents about various housing groups to take advantage of programs and services. 
4. Allow higher densities for residential development in and around the village areas, subject to 

connection to public services. 
5. Continue to improve the code enforcement program in an effort to meet the minimum certification 

requirements of the state building code. 
6. Encourage future development to locate near existing and proposed water and sewer services. 
7. Designate new areas for residential growth and development in keeping with the existing character of 

the community and providing opportunities to continue the existing mix and diversity of housing 
types and values, including opportunities to provide senior housing with various levels-of-care. 

8. Encourage creative site design and flexible land use ordinance standards to accommodate housing 
that blends into the character of the surrounding landscape. 

9. Protect the character of existing residential neighborhoods by ensuring land use controls do not allow 
incompatible uses. 

 
 
Economic Development 
The purpose of looking at New Garden's economic development is to help the municipality create policies 
and programs that can lead to steady growth over the long run.  The goal and objectives provided in this 
section will assist the Township in addressing economic development issues and needs. 
 
 
GOAL: 
To have a stable, diversified economy that builds upon the community's character, public facilities, 
resources, and commercial and industrial base to increase employment opportunities and economic 
well being. 
 
Objectives: 
1. Work to retain and expand existing businesses to preserve the tax base and provide employment 

opportunities. 
2. Enhance communications among business, government, and the public to address issues that have an 

impact on the retention and expansion of business and commerce. 
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3. Identify the needs of the business community and what it believes necessary to improve the business 
climate. 

4. Consider infrastructure improvements, needed to retain and attract commercial and industrial uses. 
5. Promote adaptive reuse and revitalization efforts for abandoned commercial and industrial sites. 
6. Establish enterprise zones to attract and/or retain high-quality business, technical, and service 

establishments in an effort to maintain a healthy tax base. 
7. Develop and/or improve the transportation network to maximize opportunities and to attract and 

retain business. 
8. Locate business activities in areas that are consistent with land use goals and objectives. 
9. Focus economic development to where there is adequate infrastructure to support such development. 
10. Monitor existing commercial and industrial operations and expansion activities to determine that all 

uses are environmentally compliant. 
11. Encourage a coordinated public/private marketing effort to target desirable industries that will have a 

minimal impact on the environment, match employment opportunities to job skills, and contribute to 
a diversified economy. 

12. Communicate the needs of the Township with the Chester County Economic Development Council, 
Chester County Chamber of Business and Industry, Tri-County Area Chamber of Commerce and 
Chester County Association of Realtors in an effort to promote and retain high-quality business, 
technical, and service establishments. 

13. Develop and maintain an economic database and community profile on the website in an effort to 
promote a business friendly environment. 

14. Coordinate with various public and private economic development-related organizations to promote 
consistency with planned growth. 

15. Evaluate the feasibility of creating a local or regional Chamber of Commerce in an effort to focus 
upon the issues and needs within the Township and surrounding municipalities. 

16. Prohibit commercial uses that use, process, or store materials known to cause groundwater or surface 
water contamination. 

17. Encourage and plan for a mixture of commercial, industrial, and residential development in areas 
physically and fiscally suited to broaden economic development opportunities. 

18. Encourage unified economic development patterns and discourage "strip" patterns. 
 
 
Land Use 
The use of land within the Township is one of the most important components of the comprehensive plan.  
Since this Plan and its objectives are a long-range guide for the growth and development of New Garden, 
the Plan should not be too specific or rigid; rather, it must be flexible and able to adapt to unforeseen 
changes and demands.  The Township's planning program will include an inventory of land uses, land use 
planning and regulation, agricultural and forest lands, soil types and characteristics, natural resources, 
transportation networks, housing needs, demographics, local economy, and public facilities and services.  
These inventories will then be analyzed as they relate to the various land uses and put into a Land Use 
Plan.  Implementation of the Land Use Plan will be accomplished through the goals and objectives 
provided below. 
 
GOAL: 
To have orderly growth and development in appropriate areas of the Township, while protecting the 
community character and environment; making efficient use of public facilities, services, and 
infrastructure; considering existing land use; and preventing development sprawl.   
 



Chapter 9 - Goals and Objectives 

 9-8   

Objectives: 
1. Direct growth and development to areas with adequate infrastructure while protecting open space, 

agriculture, forest lands, scenic viewsheds, steep slopes, water resources, and environmentally 
sensitive areas.  Discourage scattered, unplanned development. 

2. Promote growth management and conservation development techniques, which endorse a balance of 
development and preservation strategies. 

3. Encourage in-fill development. 
4. Encourage innovative residential development. 
5. Maintain a diversification in residential uses considering densities and housing supply. 
6. Promote mixed-use residential developments containing retail, office, and recreational uses. 
7. Implement regulatory and non-regulatory methods and public and private initiatives for preserving 

open space and farmland and protecting important or unique natural resources. 
8. Encourage non-residential development that will provide a more diverse tax base, services for 

residents, and some local employment opportunities without over-zoning for commercial, office, and 
industrial uses. 

9. Recognize the unique characteristics of the Toughkenamon and Landenberg areas through such 
methods as specialized zoning districts to maintain village character. 

 
 
Transportation and Circulation 
Transportation plays an important role in determining the quality of life of the Township, with 
transportation links, including the airfield, railroad, and trails, greatly influencing the potential for 
economic development and residential growth.  Therefore, a safe, efficient transportation network is 
essential for the smooth functioning of the Township, with the location and quality of these systems 
having a major impact on where future growth and development are likely to occur.  The goal and 
objectives provided in this section will assist New Garden in addressing transportation issues and needs. 
 
GOAL: 
To maintain, improve, and provide a safe, affordable, efficient, environmentally sound, and 
integrated transportation network that promotes expanded economic and community development 
and maintains a rural quality of life. 
 
Objectives: 
1. Provide and encourage development, improvement, and maintenance of alternative modes of 

transportation. 
2. Encourage development, improvement, and maintenance of existing rail facilities and services. 
3. Enhance and promote affordable public transportation. 
4. Encourage sensible and intelligent land use and natural resource management decisions along the 

transportation systems. 
5. Encourage programs that minimize air, noise, and water pollution from transportation systems. 
6. Develop, improve, and maintain transportation systems that are safe and more user-friendly. 
7. Maintain the functional capacity of existing and future transportation routes through appropriate land 

use controls and design standards. 
8. Continue to prioritize needed transportation improvements in an effort to effectively address safety 

and maintenance issues. 
9. Integrate development with transportation infrastructure so that higher intensity land uses are located 

in the vicinity of transportation routes with sufficient carrying capacities. 
10. Ensure that new and existing roads are designed, constructed, and maintained in accordance with their 

functional classification. 
11. Create, enhance, and protect the aesthetic and scenic qualities of local roads. 
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12. Coordinate efforts with the Chester County Planning Commission, Transportation Management 
Association of Chester County, SEPTA, AMTRAK, and Krapf’s Coaches to improve the 
community’s perception and awareness of public transportation opportunities in the region. 

13. Support an affordable and accessible public transportation system that links urban centers, suburban 
neighborhoods, employment centers, and special uses. 

14. Improve public transportation facilities and services to comply with the minimum design standards 
and requirements of the Americans with Disabilities Act. 

15. Coordinate transportation planning efforts with the Pennsylvania Department of Transportation, the 
Chester County Planning Commission, the Delaware Valley Regional Planning Commission, as well 
as other local, state, and federal agencies. 

16. Encourage access management strategies along the Township’s major transportation corridors and 
discourage strip commercial development that creates multiple access points along these corridors. 

17. Support regional efforts to create, design, construct, and maintain an integrated regional system of 
trails and bikeways. 
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