New Garden Township
Board of Supervisors
Organization Meeting
January 5, 2008

Supervisors Present Others Present
Bob Norris Carmen Raddi, Manager
Stephen Allaband Bernie McKay

James Neal
Barclay Hoopes
Robert Perrotti

I. CALL TO ORDER
Chairman Norris called the meeting to order with a pledge to the flag at 7:30 pm.

I1. RECOGNITION OF GEORGE BRUTSCHER

Chairman Norris stated that the Board passed Resolution No. 610 recognizing,
October 11th as George Brutscher Day and presented a framed copy to Solicitor
Brutscher’s two sons Bart and Jeff and the Law Offices of Brutscher, Foley,
Milliner and Land.

I11. OLD BUSINESS

A. November 22, 2008 Minutes- Chairman Norris requested minor edits.
Supervisor Neal motioned to approve the minutes with changes. Supervisor
Hoopes seconded to a unanimous vote.

B. December 1, 2008 Minutes- Supervisor Neal motioned to approve the
minutes with changes. Vice Chairman Allaband seconded to a unanimous vote
excluding Supervisor Perrotti as he recused from voting due to his absence that
meeting.

C. December 8, 2008 Minutes- Vice Chairman Allaband motioned to approve the
minutes with edits. Supervisor Perrotti seconded to a unanimous vote.

D. December 9, 2008 Minutes- Supervisor Ncal motioned to approve the
minutes with edits. Vice Chairman Allaband seconded to a unanimous vote.

E. December 22, 2008 Minutes- Vice Chairman Allaband motioned to approve
the minutes as submitted with a second from Supervisor Perrotti to a unanimous
vote excluding Supervisor Neal as he recused from voting due to his absence that
meceting.



F. Approval of Financial Statement for January 2009- Chairman Norris
announced that the Board pass the 2009 Budget on December 22, 2008 in excess
of 4.2 million and no tax increases but because of the decline in revenues the
Township had to decrease the budget of all departments excluding the police
department. The Board did cut their remuneration by 20%. Raises for salaried
staff are frozen and hourly emplovees could see a maximum of 2.5% increase and
the Township will be watching it’s spending wiselv. Vice Chairman Allaband
stated that all engineers and consultants also agreed to freeze their 2008 rates for
2009,

G. January 2009 Disbursements- Manager stated that he will discuss the Spotts,
Stevens and McCoy contract at the next Board meeting therefore, approval of the
invoice should be held. Supervisor Perrotti stated the Township has an
agreement with Spotts, Stevens and McCoy to handle the second phase of the
park but there is a discrepancy with the Conservation District that the Township
should not be responsible for,

Supervisor Perrotti questioned the invoice for URS lagoon upgrade and whether
it is in the grounds of the contract. The Manager is to get back prior to the next
Board meeting.

Supervisor Perrotti stated that in regards to the McGovern invoice to repair a
pipe in the spray field, such projects should be done in house to save on costs.
Manager Raddi stated that he has advised all departments that before
contracting any projects they must first have approval.

Supervisor Perrotti motioned to approve January disbursements excluding
Spotts, Steven and McCoy and URS for the lagoon upgrade. Supervisor Neal
scconded to a unanimous vote.

IV. NEW BUSINESS
A. Organization of the Board of Supervisors-

a. Chairman of the Board- Supervisor Perrotti nominated Barclay Hoopes as
Chairman of the Board. Supervisor Neal, Supervisor Allaband and Supervisor
Norris seconded. Supervisor Hoopes thanked the Board but declined the
nomination as he felt the position would be better served and nominated
Supervisor Neal as Chairman of the Board. Supervisor Allaband seconded to a
unanimous vote.

b. Vice Chairman of the Board- Supervisor Hoopes nominated Vice
Chairman Allaband to continue as the Vice Chairman of the Board. Supervisor
Perrotti seconded to a unanimous vote.
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